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Board of Education Workshop

March 15, 2023

Focusing on Student Outcomes:  
LBUSD’s Board Governance 
Learning Journey
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Why shift governance models?

“Student outcomes don’t change until adult behaviors 
change. Or said differently, when placed in the context of 
governing, patterns of behavior that are exhibited in the 
boardroom can reasonably be expected to be found 
paralleled in the classroom.”

       -AJ Crabill & the Council of Great City Schools 



3

What drives this governance model?
The Student Outcome Focused Governance framework is 
built around six research-informed competencies that 
describe school board behaviors and the degree to which 
they create the conditions for improvements in student 
outcomes: 
1. Vision & Goals
2. Values & Guardrails
3. Monitoring & Accountability
4. Communication & Collaboration
5. Unity & Trust
6. Continuous Improvement
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Board Governance: 2020-2021

Summer

Superintendent 
Transition

NewBoard-Supt. 
Communication 
Structures 
Implemented

Fall

Student Outcomes 
Governance Kick-off

Board 
Self-Assessment & 
Commitments

Board Handbook 
Developed (V.1)

New Board Member 
Onboarding Process 
Developed

Winter

Board Member 
Onboarding Process 
Commences for two 
new Board Members 
(departmental 
briefings, board 
meeting briefings)

Board Governance 
Board Session

Spring

Board Agendas in 
Board Docs

New Board Member 
Onboarding continues

Board Governance 
Board Session
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Board Governance: 2021-2022

Summer

Revised Board 
Handbook (V. 2)

Student Outcome 
Superintendent/District 
Goals Developed & 
Adopted

Fall

Student Outcome 
Presentations at 
Board Meetings

Board Member Kerr 
participating in CGCS 
Governance Training

Winter

Board Community 
Visioning Process

Study of Board 
Agenda Formats that 
support Student 
Outcomes

Spring

Development of 
Proposed Student 
Outcome Board 
Agenda 

Completion of Board’s 
Community Visioning 
Process & Analysis of 
data



6

Board Governance: 2022-2023

Summer

Revised Board 
Handbook (V.3)

Board Bylaws 
finalized

Student Outcome 
Focused Board 
Agenda implemented

Board Monitoring 
Calendar (“test 
version”)

Fall

Strategic Planning 
Process Commences: 
-Student Summit
-Visioning
-Guiding Coalition #1

Board Bylaws 
approved

Board Member Otto 
participating in 
Student Outcome 
Governance Training

Winter

Student Outcome 
Focused Board Agenda 
Implemented

Strategic Planning 
Continues:Community 
Engagement & Guiding 
Coalitions #2 and #3

New Board Member 
On-Boarding

Student Board Member 
seated

Spring

Board Goals & 
Guardrails developed

Strategic Planning 
Continues:
-Installation & 
Community Feedback
-Board Action

Board Member 
Benitez participating 
in Student Outcome 
Governance Training
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Board Governance: 2023-2024

Summer

Revised Board 
Handbook (V.4)
-Board Bylaws

Board Goals & 
Guardrails installed

Board Self-Assessment 
Conducted

Board Monitoring 
Calendar

Strategic Planning

Fall

Strategic Plan is 
socialized across the 
Long Beach 
community

Board Monitoring 
Calendar

Winter

Strategic Plan is 
socialized across the 
Long Beach 
community

Board Monitoring 
Calendar

Spring

Board Monitoring 
Calendar

Board 
Self-Assessment 
Conducted



Vision Elements 



Board 
Goals



Board 
Values & 

Guardrails
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Discussion & Closure


