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October 3, 2022

Centering Black/African American 
Students through Participation in the 
Public Education Leadership Project
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HERE



3

Equity & Excellence: Policy Implementation Progression 
(Example)

Excellence & 
Equity Policy 
approved by the 
Board of Education
(December 15, 2021)

Implementation of 
Excellence & 
Equity Policy 
(10 initial focus 
areas established)

Invitation to 
Superintendent 
Baker for team to 
attend Harvard’s 
Public Education 
Leadership Project

PELP Summer 
Institute: Human 
Resource focused 
Problem of 
Practice developed

PELP Action Plan 
tethered to 
implementation of 
Excellence & 
Equity Policy 
Implementation

Code of Excellence, Equity 
& Ethics Revised
(Commitment to Students)

Understandings & Quality 
Core Instruction Revised

Public Education 
Leadership 

Program Summer 
Institute
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Public Education Leadership Program

• The PELP Summer Institute is designed for a 
team of eight district staff to learn and develop 
their work based on a strategic problem of 
practice that the district is trying to address. 

• PELP engages large urban school districts, and 
equips teams with tools and insights to formulate 
a strategy that elevates performance across all 
district schools.
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Developing a Problem of Practice

Problem of Practice #1:
• LBUSD seeks to eradicate 

institutional bias and eliminate 
disparities in educational outcomes.

• Focus Questions: How can we 
implement the Excellence and 
Equity Policy with commitment from 
all? How will LBUSD address 
disparities in the implementation of 
the Excellence and Equity Policy?

Problem of Practice #2:
LBUSD has an uneven understanding 
and demonstration of equity and 
access aligned values, commitments, 
and expectations leading to 
inconsistent and at times biased 
classroom, school, and district 
practices that negatively impact the 
learning experiences, academic and 
SEL outcomes for BIPOC students, 
students with disabilities, and students 
experiencing poverty. 
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The “Final” Problem of Practice

LBUSD has an uneven understanding and demonstration of
culturally relevant practices leading to inconsistent, and at times,
biased classroom and school district practices.

This has an overwhelmingly negative impact on the learning 
experiences, academic and social emotional learning outcomes 
for Black students.



7

Theory of Action
If we…

● Create collective ownership and monitoring of Black student 
achievement and well-being in LBUSD 

● Build, revise and use existing systems and protocols that reinforce 
expectations for Quality Core Instruction (QCI) and culturally 
relevant practices

● Develop tools to support and monitor culturally relevant practices 
to provide feedback to grow staff capacity

Then…LBUSD Black student data (qualitative/quantitative) will reflect 
an elimination of biased behaviors and practices that lead to 
accelerated growth in academics, and social emotional learning.
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So that… 

Every Black student 
will have their identities 
affirmed, talents 
cultivated, joy 
unleashed, dreams 
actualized, and agency 
realized.
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Centering Black/African American 
Student Achievement: Aligning District 
and School Goals
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https://www.lbschools.net/Asset/Files/Superintendent/District-Student-Outcome-Goals-2022-2023.pdf
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From District Goals to School Goals: Black/African American 
Student Achievement Monitoring

● Principal/School Goal Templates
○ District Goals set the expectation for School Goals

■ Black/African American Data Analysis
■ Specific Monitoring of Black/African American 

student progress
○ School Equity Dilemma

● Quarterly Data Review & Monitoring
○ Data: Research & School Improvement Office
○ Goal Monitoring: Superintendent, Deputy 

Superintendent and Level Offices
● Monthly Data Review & Monitoring

○ Principal Supervision that is centering the needs of 
Black/African American students in classrooms and 
schools
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From District Goals to School Goals: Black/African American 
Student Achievement Monitoring

“Equity in LBUSD means that we will take action to end systemic 
racism and discrimination that harms students because of their race, 
culture, disability, economic description, immigration status, gender 
identification, and/or sexual orientation. If LBUSD is acting upon this 
definition, then the descriptors listed above will not be predictors of 
success or failure in our system. Equity in LBUSD also means that 
we intentionally focus on BIPOC and students with disabilities as a 
way of centering our efforts and strengthening the educational 
experience that everyone receives.”            

LBUSD, Board Policy  0415
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