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Superintendent’s Message

Collaboration is Key

I wish to thank all of the stakeholders who contributed to the
development of our Technology Master Plan. The hard work
and honest feedback of our teachers, administrators, and
classified staff members from both the central office and
school sites will help improve our systems and ultimately
increase academic achievement throughout our district.

As a team, we endeavored to draft a Technology Master Plan that
institutionalized technology as a strategic resource and
institutionalized collaborative decision making in all aspects of
technology planning, acquisition, and use.

This Plan is an important part of our mission “to support the
personal and intellectual success of every student, every day.”
As we prepare all of our students for college and careers, it is
clear that we must equip them with the skills necessary to be
productive citizens in a diverse and competitive world. That
means we need to figure out how we can use technological
resources to enhance teaching and learning. Through the 18month planning process, we have developed greater capacity
to take such a comprehensive approach.
The Technology Master Plan fits well with other district-wide
efforts. Not only does it feed into our Strategic Plan, but it
also goes hand-in-hand with our School Building Plan, which is
a similar process to address facility issues. All of these
initiatives reflect our belief in continuous improvement.
Once again, I am grateful for the contributions of every
member of the Long Beach Family to this important work.

Christopher J. Steinhauser
Superintendent of Schools
Long Beach Unified School District

This Plan accomplishes those two goals. Each of the technology
goals contained in this Plan in someway support LBUSD’s strategic
goals. These strategic goals contribute to the district’s ultimate
mission: providing accessible, quality instruction to all students.
This Technology Master Plan is the result of many hours of
thoughtful effort by many talented people at LBUSD. Without
their efforts, a plan that truly focuses on stakeholder needs and
learning would not have been possible. On behalf of my coworkers, I offer our thanks to these dedicated people, who are
truly the heart of the LBUSD.
Finally, I would like to thank the members of our KCG team who
contributed to this Plan: Mike Reynolds, Dr. Gary Carnow,
Anthony Nguyen, and Chris Moges.

Randy J. Langton
Chief Operating Officer
Kerry Consulting Group, Inc.
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Key Outcomes

Plan Development

The Long Beach Unified School District (LBUSD) has developed this
Technology Master Plan (“the Plan”) to provide several key
outcomes:

To ensure that instructional, business, and operational needs drive
the technology, numerous stakeholders participated in focus
groups and one-on-one interviews as part of the development of
this Plan. The Superintendent, technology leaders, business office
staff, teachers, and many others provided helpful feedback.

•

Provide a road map to the future for technology within the
district;

•

Maintain focus on instructional needs;

•

Ensure technology decisions are based on functional needs
and consider the true cost of ownership; and
Strengthen the culture of collaboration between
departments, district leaders, instructional professionals,
parents, students, and the community.

•

Each focus group session or individual interview was facilitated by
Kerry Consulting Group instructional, business/operations,
leadership, or technology infrastructure experts. An instructional
technology,
administrative
technology,
or
leadership
representative from LBUSD also participated in these sessions.

This Plan has also been developed with three principles in mind:

The sessions resulted in the establishment of a district vision for
technology and specific goals and objectives which contribute to
that vision.

Usability
The Plan must be used, understood, and embraced, not only by
technology experts, but also by all LBUSD stakeholders. It has been
presented in a user friendly format, allowing easy access to key
information and specific details.

These goals and objectives were then reviewed by LBUSD leadership
representing technology, instructional, and business offices to ensure
support of the vision.

The Technology Master Plan Is a Living Document
Technology evolves rapidly, and the district’s needs, opportunities,
and constraints are subject to change, so the Plan includes provisions
for regular and annual reviews, as well as updates.
The Objectives Contained in the Plan Are Realistic
Objectives identified in this Plan have been extensively reviewed to
ensure that they are: (i) financially and resource realistic; (ii) reflective
of the district’s vision; and (iii) aligned to student achievement.

VISION AND
MISSION STATEMENTS
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Vision for Technology at LBUSD

Mission

Improve and extend teaching and learning through the meaningful
use of technology in our schools. Leverage technology to enable
the most efficient and effective administration of K-12 education.

Technology at LBUSD shall be used where possible and
appropriate to enhance the teaching/learning process; provide
efficient and effective administration in the classroom, school
offices, and district offices; communicate with students and
parents; and provide secure access to timely and accurate
information. It shall be used to collect, organize, and analyze data;
track our progress towards our goals; and be proliferated
throughout the district. Technology shall be integrated into the
curriculum both as a tool for teaching and learning and as the
subject of instruction so that our students have the necessary and
appropriate skills to compete and thrive in the world. Staff shall
be trained to use district-supported technology as part of an ongoing program to keep competency and productivity at the
highest possible levels.
Technology, as covered by this Plan, shall include, but is not
limited to: computer hardware and software; electronic learning
resources; network cabling and equipment; telephone cabling and
equipment; printing and reprographics; video (both analog and
digital) and audio cabling and equipment, as well as any electronic
device that accesses or interacts with any databases or
technologies defined above.

CORNERSTONES AND STRATEGIC GOALS

4

Cornerstones, Goals, and Objectives

Summary of Strategic Goals

The district’s strategic goals and objectives for technology are
identified in this section of the Technology Master Plan. These
goals and objectives are grouped into four “cornerstones”:
• Teaching and Learning
• Security and Infrastructure
• Professional Development
• Administration and Support

The district’s strategic goals for the Teaching and Learning;
Security and Infrastructure; Professional Development; and
Administrative Support cornerstones are identified below:

Within each of these cornerstones, the district has identified a
number of strategic goals. Within each of these strategic
goals, objectives have been identified. Section 5 of this Plan
identifies how projects contribute to the goals and objectives.
The graphic below describes the relationship between the
cornerstones, goals, objectives, and projects.

Teaching and Learning
• Graduating students will have the necessary technology
skills to be successful in the world of work and/or higher
education;
• Provide all schools with access to common core
technology to improve student learning and academic
achievement;
• Use technology to support communication, collaboration,
and effective sharing of resources; and
• Provide differentiated technology-based learning options
to meet individual needs of students; explore alternative
delivery of distance learning options for students, and;
provide students with anytime/anywhere access to
electronic content to support classroom instruction.

Security and Infrastructure
• The infrastructure (all systems) shall be secure, stable,
reliable, inventoried, and well-maintained, including the use
of appropriate back-up systems; and
• Technological resources shall be utilized in a manner
designed to maintain the highest level of security possible
for confidential information.

Professional Development
• Technology training shall be provided to all personnel in an
effective, systematic, and on-going manner.

CORNERSTONES AND STRATEGIC GOALS

Summary of Strategic Goals
Administration and Support
• Stakeholders in the educational community shall have
ready access to appropriate educational information to
enable effective collaboration;
• Technology shall be acquired and deployed in a costeffective and efficient manner that demonstrates the
sharing of best practices. Among the issues that shall be
addressed will be: Total Cost of Ownership, long- and
short-term needs (including a plan for repair and
replacement of technology), and the availability and
efficient use of resources used for technology;
• LBUSD shall establish and maintain a clearinghouse for
collecting and disseminating technology information and
resources;
• Data shall be collected
informational databases; and

and

entered

once

into

• Technology resources and staff development shall support
and facilitate decision making processes.

5

TECHNOLOGY
GOALS AND OBJECTIVES

Long Beach Unified School District
Technology Master Plan

TEACHING AND LEARNING

6

GOAL 1

GOAL 2

Graduating students will have the necessary technology
skills to be successful in the world of work and/or higher
education.

Provide all schools with access to common core
technology to improve student learning and academic
achievement.

Objectives

Objectives

1.1 Develop an LBUSD scope and sequence of technology skills
for all students based upon the International Society for
Technology in Education's National Educational Technology
Standards for Students (NETS-S) 2007. Key demonstrable
grade-span indicators at K-2, 3-5, 6-8, and 9-12 shall be
articulated.

2.1

1.2 LBUSD skills shall be achieved through age-appropriate
activities that effectively leverage technology for learning by
meeting essential conditions and providing students with
engaging learning environments.
1.3 Articulate what teachers shall know and do to enhance
student achievement and provide effective technologyenhanced instruction.
1.4 Articulate what administrators shall know and do to
support district and site needs.

Facilitate access to common core technology for the entire
school community from school and from home.

2.2 Provide access to technology-enhanced curriculum offerings.

TEACHING AND LEARNING
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GOAL 3

GOAL 4

Use
technology
to
support
communication,
collaboration, and effective sharing of resources.

Provide differentiated technology-based learning options
to meet individual needs of students.

Objectives

Objectives

3.1 Establish a single point of entry (SPOE) for users to easily
access all technology resources and reference materials.

4.1

Encourage staff and student collaboration as part of ongoing staff development incorporating Web 2.0 tools (for
example – blogs, wikis, Moodle-style environments,
educational social networks).

4.2

Provide infrastructure and resources to enable
implementation of distance learning options, e.g. course
management systems, blogs, wikis, etc.

4.3

Establish identification and adoption protocols to implement
distance learning options.

4.4

Explore alternative delivery of distance learning options for
students.

4.5

Provide students with anytime/anywhere access
electronic content to support classroom instruction.

3.2 Provide training and access to staff for using the various
district information systems via the district web site portal,
including access to their own data.
3.3 Develop a “Communications Plan” for technology within
the district, with a better suite of Web 2.0 features, i.e. online FAQ’s, newsletters, moderated chat rooms, blogs, online staff training, etc.
3.4 Educate students and staff on online safety and ethical
behaviors.

to

SECURITY AND INFRASTRUCTURE
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GOAL 1

GOAL 1

The infrastructure (all systems) shall be secure, stable,
reliable, inventoried, and well-maintained, including the
employment of appropriate back-up systems.

(Continued)

Objectives

Objectives

1.1 Integrate voice, data, and video technologies with
instructional programs and administration at all schools.

1.5 The district shall develop and regularly update and test a
comprehensive back-up, restoration, and business continuity
plan that will include provisions for reciprocal agreements
with other public agencies for remote (out of state) storage
and processing capabilities.

1.2 Ensure connectivity with existing and emerging voice, data,
and video networks.
1.3 The district shall support technology with personnel and ongoing funding as outlined in the district’s strategic plan.
1.4 The district shall provide necessary support including:
a. appropriate technology resources at all sites;
b. teacher stations in each classroom;
c. networking all areas of the district, including classrooms,
offices, central administration and the school
community;
d. creating a district-wide, technology enriched learning
environment which focuses on empowering learners
and promotes the use of technology; and
e. technology components in evaluations as appropriate
(administrative, teacher, staff and student); and require
appropriate technology competency as a job
requirement for all new hires and new positions.

1.6 The district shall develop and implement a barcode based
physical inventory system.

SECURITY AND INFRASTRUCTURE
GOAL 2
Technological resources shall be utilized in a manner
designed to maintain the highest level of security
possible for confidential information.
Objectives
2.1 The district shall develop an internet use policy with
provisions for common access, access to role and task
appropriate on-line safety resources, enforcement, and
accountability.
2.2 The district shall develop an information privacy and access
policy which will maintain the district’s compliance with all
applicable laws, including FERPA, HIPAA, Student Privacy,
etc., with a requirement for all users at sign-on to indicate
that they have read a statement related to information
privacy and the administrative, civil, and criminal
consequences for violating privacy policy or law.
2.3 The district shall develop a comprehensive security policy
that will include password change policy.
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GOAL 1

GOAL 1

Technology training shall be provided to all personnel in
an effective, systematic, and on-going manner.

(Continued)

Objectives

Objectives

1.1 Encourage staff to determine their technology training needs
and to participate in training activities.

1.11 The district shall build an infrastructure to facilitate
professional development, including a dedicated web page
communicating all professional development opportunities.

1.2 Identify and train a cadre of experts to provide on-going site
and District staff development.
1.3 Provide and coordinate a district-wide calendar of training
activities.
1.4 Provide time for training, practice and follow-up.
1.5 Disseminate successful practices integrating technology into
instructional and job specific needs.
1.6 Encourage mutual support and learning though networking
and interest groups.
1.7 Assist with the development and implementation of site
technology use plans.
1.8 Develop internships and student apprenticeships to assist in
technology implementation.
1.9 Encourage staff and student collaboration as part of ongoing staff development incorporating Web 2.0 tools (for
example – blogs, wikis, Moodle-style environments,
educational social networks).
1.10 Professional development shall be provided on an initial and
recurring basis, as appropriate for technology within the
district.

1.12 The district shall implement research-based professional
development standards that will form the delivery of
technology-based professional development.

ADMINISTRATION AND SUPPORT
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GOAL 1

GOAL 2

Stakeholders in the educational community shall have
ready access to appropriate educational information to
enable effective collaboration.

Technology shall be acquired and deployed in a costeffective and efficient manner that demonstrates the
sharing of best practices. Among the issues that shall be
addressed will be: Total Cost of Ownership, long- and
short-term needs (including a plan for repair and
replacement of technology), and the availability and
efficient use of resources used for technology.

Objectives
1.1 The district’s web site shall maintain its recognized level of
quality and will remain dynamic, providing timely, accurate
and appropriate information to district stakeholders.
1.2 The district shall utilize Web 2.0 technologies, blogs, wikis,
wherever appropriate to enhance communications and
collaboration.

Objectives
2.1 The district shall develop a replacement schedule for
classroom and administrative technology.
2.2

Establish a Technology Hardware and Software
Replacement and Acquisitions Process to facilitate a proactive technology replacement policy, including guidelines
based on the useful life of technology products and
emerging technologies, and to pre-approve and coordinate
the review, acquisition, implementation, and professional
development aspects of all new hardware and strategic
software purchases throughout the district.

2.3

Develop a plan to commit the resources necessary to
support the district-approved multi-platform environment.

2.4

Maximize the operational efficiency and delivery of the
district’s Technology Support Services through the
implementation of Service Level Agreements (SLAs) with all
sites and departments.

ADMINISTRATION AND SUPPORT
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GOAL 3

GOAL 4

LBUSD shall establish and maintain a clearinghouse for
collecting and disseminating technology information and
resources.

Data shall be collected
informational databases.

Objectives

Objectives

3.1 The district shall use Web 2.0 technologies, wikis, blogs, to
develop a web-based clearinghouse for LBUSD approved
technologies and will market this site as the source for this
information.

4.1

and

entered

once

into

Successfully convert to a single Student Information System.

4.2 Develop more inter-operability between systems and data
transfer mobility between systems to prevent the need for
and problems inherent in redundant data entry, which is
time-consuming and very subject to error and inconsistent
data.

ADMINISTRATION AND SUPPORT
GOAL 5
Technology resources and staff development shall
support and facilitate decision making processes.
Objectives
5.1 Develop a virtual data warehouse to provide all of the
reporting needs the district has when it comes to getting
data from different sources, and train selected staff to utilize
appropriate database tools for standard queries of student
performance and district business systems.
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Overview
This section identifies the decision making processes,
standards, and organizational commitments articulated in the
Plan. Also identified are areas of technology which are
considered enterprise, fundamental or institutional.
The Plan also identifies technologies that are funded, owned
and supported by the sponsoring department or site.
Departmental/Site technologies do not exist independent of
the district’s infrastructure.
These departmental/site
technologies are subject to the same decision making and
standards articulated in the Plan.
The diagram to the right is an overview of the layers of
technology, which are dependent upon the layers above and
below.
This section of the Plan describes what is contained in each
layer to identify the resources needed to support them.

14
Technology Layers
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Overview

Overview

Each layer of technology, and the placement of that layer, is
visually described on the following pages.

The instructional and business needs of the district shall drive
technology.
The Technology and Information Systems
department shall have significant input on policy, procedure,
etc. as these are influenced by best practices, security, safety,
and supportability from an enterprise perspective.

The placement of these layers is based on widely accepted
models and ownership of support for each layer. The graphic
on the right adds the support dimension to this visualization.
This graphic describes Technology and Information Systems
as having sole responsibility for support of the Infrastructure
layer of technology. This includes, but is not limited to,
cables, routers, switches, and network security.
The balance layers of technology may be supported by
Technology
and
Information
Systems,
and/or
departments/sites within the policies of the district.

AREAS OF APPLICATION
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Network Infrastructure Layer

Network Infrastructure Layer

Cabling and communications services make up the most
fundamental layer of technology within the district. The
standards, components, and protocols in this layer are
generally described below:

These components, and others that may be acquired and
deployed, can be located within the district Data Center and/or
departments/sites.

AREAS OF APPLICATION
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Hardware

Hardware

Standards for hardware configurations, including general
specifications, shall change regularly. These changes shall be
reflected on the district’s Approved Technology List.

Generally, “hardware” includes the types of devices described
below, regardless of their location (Data Center,
department/site).

AREAS OF APPLICATION
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Platform and System Software

Platform and System Software

All platform and system software shall adhere to the district’s
standards and acquired using the decision making process
described in the Plan.

The graphic below identifies general categories of the platform
and system software.

AREAS OF APPLICATION
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Data and Database Engines

Data and Database Engines

The District maintains a variety of informational databases
which are hosted within the district’s data center and at
various departments/sites.

Generally, the district’s databases consist of operational,
student, and financial databases. These are described below:

AREAS OF APPLICATION
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Applications

Applications

The district maintains a variety of computer applications.

The graphic on the following page identifies key applications and
their present classification as enterprise, departmental, or
classroom/instructional.
All applications purchased and
deployed shall be subject to the district’s standards and
decision-making process.

•

Enterprise applications have a district-wide impact.

•

Departmental applications are used primarily to allow
a specific department to execute its mission.

•

Classroom/Instructional applications may be used
exclusively within a single or groups of classrooms.

It is important to note that some departmental applications
may be used by a variety of departments. Departments may
choose to have Technology and Information Services host
and maintain their applications, or the department may opt to
host and maintain it themselves, provided that they meet
district safety and support standards.

AREAS OF APPLICATION
Applications
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Policy, Procedure, Process

Policy, Procedure, Process

Technology policies, procedures, and processes shall be
reviewed to ensure that they contribute to the mission,
collaboration, customer service, and efficiency of the district.

Key components of policy, procedure, and process include, but
are not limited to:
• Technology Master Plan
• Disaster Recovery/Business Continuity Plan
• Workflows
• Online Safety
• Acceptable Use Agreement
• Technology Adoption
• Student/staff training

ORGANIZATIONAL
COMMITMENTS
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Commitment 1

Commitment 1

Implement
a
model
that
supports
district
infrastructure, encourages shared support and
collaboration
on
technology
services,
and
institutionalizes collaboration in the development of
policy, procedure, etc.
•

Ensures appropriate support of the district’s
network infrastructure;

The district’s network infrastructure, which consists of
communications lines, network switches, routers, wireless,
etc. must be planned, deployed, and supported in a
uniform and consistent manner. The district shall adopt a
model that places responsibility for the support of core
infrastructure with Technology and Information Systems.
This department has the internal expertise and capabilities
to provide a high level of support.

•

Places development and review of policy,
procedure, and enterprise strategic planning
primarily within the responsibility of district
stakeholders; and

This district’s support model shall include collaboration
between departments and actively involve Technology and
Information Systems to ensure that mutually agreed upon
standards are institutionalized and maintained.

•

Leverages departmental resources, technology
experts, and business/process experts by
institutionalizing
collaboration
between
departments.

ORGANIZATIONAL COMMITMENT
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Commitment 2
Technology and Information Systems
responsibility for network security.

Commitment 2
has

sole

Access to the district’s network must be overseen and
governed by a single entity with a high level of internal
network and security expertise.
It is recommended that Technology and Information Systems
be the only entity charged with implementing network security
policies. This department has internal network planning and
design, database, and security experts on staff.
Since network security has enterprise-wide impact, security
policies, like all others, are subject to a stakeholder involved
decision making process.

ORGANIZATIONAL COMMITMENT
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Commitment 3

Commitment 3

Technology and Information Systems Department
will host and support communication and
collaboration tools such as electronic mail.

Every district stakeholder interacts with communication and
collaboration tools on a daily basis.
These applications must be protected from outside attacks,
which could compromise the enterprise.
Policies must be in place to ensure compliance with Federal &
State requirements.
For these reasons, Technology and Information Systems shall
be the entity responsible for hosting, supporting, and
protecting these applications.

ORGANIZATIONAL COMMITMENT
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Commitment 4

Commitment 4

All departments and/or sites will work collaboratively
to develop backup, recovery, and continuity plans.

In order to safeguard district data, backup, recovery and
continuity plans must be developed.

.

Departments and/or sites shall collaborate to develop plans
that will provide a consistent level of data protection and
continuity.
These plans must include provisions for regular testing, costs
and the identification of alternate facilities, in the event that
applications become inaccessible or non-operational.

ORGANIZATIONAL COMMITMENT
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Commitment 5

Commitment 5

The district will develop standard hosting and
support agreements and encourage departments to
centralize applications within the data center when
economically prudent.

In many cases, the cost for a department to provide support,
continuity plans, backup systems and policies at appropriate
levels exceeds the cost of having Technology and Information
Systems provide these services.
Beyond the direct economic benefits of centralizing servers,
there are environmental benefits as well. For example,
servers may be virtualized, which reduces power
consumption and cooling needs.
As part of this commitment, the district is encouraged to
compare the cost of departmental versus centralized hosting
for all applications.

ORGANIZATIONAL COMMITMENT
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Commitment 6

Commitment 6

All department and/or sites that host applications will
provide safety and support as defined by district
standards.

All departments and/or sites that host their own applications
shall participate in collaborative decision making processes to
meet district standards. This shall include, but not be limited
to, the following:
• Continuity plans
•

User support

•

Training

•

Security updates

ORGANIZATIONAL COMMITMENT
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Commitment 7

Commitment 7

The district will explore a funding model that
considers the deployment and support of appropriate
technology.

Technology must be viewed, deployed, and funded as an
essential strategic business and learning resource.
A realistic funding model shall include:
• The systematic replacement of workstations;
•

Access to common core technology for all schools;

•

Maximized use of grant, foundation, federal and state
technology funding.

TECHNOLOGY DECISION
MAKING
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TECHNOLOGY DECISION MAKING
Overview
Technology decisions within the Long Beach Unified School
District shall be made in a manner that achieves six key goals:
•

Decisions shall be made after organization-wide needs and
priorities are considered;

•

Decisions shall be made within the context of the goals
and objectives of this Plan, and thus are made based on
instructional and administrative needs;

•

Collaboration in decision making shall be institutionalized;

•

True Cost of Ownership shall be considered in the
decision making process;

•

Purchasing processes shall be used to ensure that
products and services are purchased based on functional
requirements; and

•

District resource and efficiency requirements shall be
considered during the decision making process.

To achieve these goals, LBUSD shall use committees to consider
an enterprise-wide view of technology and ensure collaboration.
Additionally, the district shall use a project evaluation process that
accounts for district resource requirements and True Cost of
Ownership. For key technology projects, a Request for Proposal
(RFP) process that involves stakeholders and quantifies functional
requirements shall be followed.

30
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Committees

Committees

To facilitate collaboration and ensure that enterprise-wide
priorities are considered in the technology decision making
process, key committees shall be formed.

This committee shall operate at a strategic level and consider
projects and stakeholder input from this perspective.

Technology Steering Committee
The Technology Steering Committee shall review projects and
updates to the Technology Master Plan from a strategic
perspective. This committee shall include, but not be limited to:
•

Deputy Superintendent, Curriculum, Instruction and
Professional Development

•

Chief Business & Financial Officer

•

Financial Services Officer

•

Office of the Superintendent Representative

•

Technology Department Representative

•

Human Resource Services Representative

•

Special Projects Representative

•

Instructional Technology Representative

•

Research and Evaluation Representative

•

Elementary Office Representative

•

Middle & K-8 Office Representative

•

High School Office Representative

Technology Steering Committee
How
How Often
Review stakeholder
Strategic review
feedback; update
of Plan goals and
Annually
goals and objectives
objectives
as appropriate
Prioritize projects
Monthly during
Review
based on student
first year, quarterly
technology
impact, strategic
thereafter, unless
project
plan goals, available required by large
proposals
resources
project.
What

To ensure maximum participation and involvement, Technology
Steering Committee meetings shall be scheduled on consistent
days, times, and locations.
Ad-Hoc Technology Committees
From time-to-time, the Technology Steering Committee may
need to receive research or input from discipline or project
specific committees or focus groups. Ad-Hoc Technology
Committees shall be formed as needed to address specific issues
or projects.

TECHNOLOGY DECISION MAKING
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Committees

Purchasing

These committees shall also be used as focus groups.

The district shall use purchasing processes that are focused on the
functionality of required systems.

Ad Hoc Technology Committee
What
How
How Often
Provide
feedback on
Focus group sessions As needed
Plan goals and
objectives
Perform
research and
Regular facilitated
meetings and data
provide
As needed
feedback on
gathering
specific projects
Ad-Hoc Technology Committees shall consist of membership
appropriate to the task at hand. These committees shall include
representatives of a particular technology or subject matter.

Solicitation & Evaluation
The district shall solicit vendor responses using a format that
identifies specific functional needs. Each solicitation shall contain
objective evaluation criteria that may consider: price, functionality,
risks, resource requirements, references, support, and alignment
with district technology standards.
This shall ensure that the district purchases the best technology
for its unique needs and all vendors have an opportunity to
participate fairly.

TECHNOLOGY DECISION MAKING
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Purchasing

Continuous Review and Improvement

Contracting

This Plan must be a “living” document that is continuously
reviewed to ensure alignment with the district’s mission and
account for new and emerging technologies. The reviews shall
occur at two levels: Strategic and Project.

For key projects, the district shall consider entering into
performance-based agreements with vendors. These agreements
stipulate that payments are made to the vendor when specific
milestones are achieved.
This approach protects the district from undue risks and provides
an incentive for vendor performance.

Strategic Review
This level of review ensures that the goals and objectives
contained in the Plan support the district’s instructional mission
and core business needs.
Strategic Review Process
What
When
Provide input into
District
evolving
Annually
Stakeholders
instructional and
business needs
Review stakeholder
Technology
input and update
Steering
goals and
Annually
Committee
objectives as
necessary
If changes are made to the Plan, an updated version shall be made
available.
Who

TECHNOLOGY DECISION MAKING

34

Continuous Review and Improvement

Decision Making Process

Project Review

The decision making process is designed to maximize
collaboration, ensure that enterprise-needs are considered,
facilitate stakeholder participation, and enable the Technology and
Information Systems department to provide guidance.

Projects shall be reviewed and prioritized on an on-going basis.

Who
District
Stakeholders

Ad-hoc
Committees
Technology
Steering
Committee

Project Level Review Process
What
When
Develop and
submit project
proposals for
As needed
review and
prioritization
Participate in data
gathering and
As needed
project reviews
Monthly during first
year, quarterly
Review and
thereafter, unless
prioritize projects
required by large
project.

Project Proposal
Stakeholders with key technology requirements shall complete a
Project Proposal Form. Proposals shall identify specific needs,
functional requirements, and, at times, potential vendors.
Proposal Development
Proposals shall be sent to the Technology and Information
Systems department, which shall work collaboratively with the
requestor to develop a more detailed proposal that identifies
outcomes, budget, training, functional requirements, and other
support and/or implementation issues.
Proposal Review and Prioritization
Proposals shall be presented to the Technology Steering
Committee to conduct reviews based on alignment with the Plan
and available resources. The Committee shall approve and
prioritize the proposal or request additional information.
Implementation
Once a proposal is approved, a project plan shall be developed
collaboratively between the requestor, Technology and
Information Systems, and other impacted departments. Project
timelines shall be developed to minimize impact on district
resources with realistic estimates.
The status of the project shall be monitored and reported to
affected stakeholders.

TECHNOLOGY DECISION MAKING
Project Funding
LBUSD shall explore all funding sources, such as grants and
business partnerships, for technology projects. Additionally, the
district shall maximize the use of federal, state and local funds.
The district shall only fund projects that are sustainable.

35

ABOUT
THIS PLAN

Long Beach Unified School District
Technology Master Plan

ABOUT THIS PLAN

36

Background

Legal and Contact Information

The development of this Technology Master Plan was a
collaborative effort between various stakeholders within the
Long Beach Unified School District and Kerry Consulting Group,
Inc.
About the Long Beach Unified School District
The Long Beach Unified School District has earned a reputation
as one of America’s finest school systems, winning many awards
as a national model of excellence. The school district was named
the 2003-04 national winner of the Broad Prize for Urban
Education, recognizing America's best urban school system for
increasing student achievement. LBUSD was one of the top five
finalists for the 2009 prize and became the first former winner to
return to the competition as a finalist. Only one other district has
been a finalist every year it has been eligible.

This Plan is made publicly accessible to further the understanding of
technology within LBUSD and document the general considerations
and process with which LBUSD will use public funds to enhance the
educational experience of the children it serves. No part of this Plan
is intended to promote any service, organization, person, intellectual,
or creative property contained herein. The use of this Plan for
commercial purposes is strictly prohibited.

Established in 1885 with fewer than a dozen students meeting in
a borrowed tent, LBUSD now educates approximately 86,000
students in over 90 schools in the cities of Long Beach,
Lakewood, Signal Hill, and Avalon on Catalina Island. The third
largest school district in California, it serves the most diverse
large city in the United States, with dozens of different languages
spoken by local students. The district employs more than 8,000
people, making it the largest employer in Long Beach.
About Kerry Consulting Group, Inc.
Kerry Consulting Group is a vendor independent public sector
management and technology consulting firm. KCG was founded
in 1984 and provides strategic planning, purchasing, project
management, and interim senior leadership services to public
school districts across the United States. KCG has offices in
Pomona, California (Los Angeles), Houston, Texas and St. Louis,
Missouri.

All contents of this Plan are owned by the Long Beach Unified
School District, Kerry Consulting Group, Inc., and various authors of
intellectual and creative property contained herein.
Contacts
Robert Tagorda, Office of the Superintendent
Long Beach Unified School District
rtagorda@lbschools.net

Randy Langton, Chief Operating Officer
Kerry Consulting Group, Inc.
rlangton@kerryconsulting.net

