Budget Engagement Community Input Report
Executive Summary
Through multiple engagement strategies to hear the voices of students, families, community members, teachers, and staff, LBUSD staff had 2,352
participants share their thoughts on improving or sharing important programs and services to support students at LBUSD. In support of ensuring student
voices are heard, 603 students (27% of the participants) engaged in the ThoughtExchange platform to share their experiences.
The goal of this engagement was multifaceted:
● Inform staff on how to align services and programs and the budget.
● Capture various voices on one platform.
● The individual thoughts and voices allowed staff to collect themes from the community to be able to strategize on how to continue the
engagement with our educational partners.
● Have a feedback loop on how to continue to engage our community on questions, concerns, and thoughts around our programs and services.
The most common themes amongst all educational partners were consistent: staffing and staff training, foreign language and other electives, and
mental health personnel. The report will inform the community about what programs and services are currently available in these areas, what are the
plans to improve, and how we plan to dig deeper with our educational partners on some of their inputs. The engagement process is an ongoing process
and we hope to strengthen the engagement by engaging deeper in some of the inputs shared.
Background
During the 2022 budget engagement, we engaged with six
parent advisory groups, student groups, and community
educational partners, through parent meetings, focus
groups, classroom presentations, and community forums.
They were all directed to the ThoughtExchange to share
their ideas in order to have a uniform way to collect
thoughts and input. Increasing our engagement methods
resulted in more than four times the engagement from our
educational partners.
The thoughts will be incorporated into multiple plans to
inform staff on how to support programs and services at
Long Beach Unified School District.
LCAP, LASP and other COVID plans can all be found on:
www.lbschools.net/lcap

The full budget engagement process can be found at the end of this report in Appendix A.
Key:
LCAP: Local Control & Accountability Plan
LASP: Learning Acceleration & Support Plan
ELO: Extended Learning Opportunity Opportunities Grant
ESSER: Elementary & Secondary School Emergency Relief Fund
Title I: Every Student Succeeds Act: Improving Basic Programs
Title III: Every Student Succeeds Act: Language Instruction for English Learners

Outcomes:

Participants are all unique and together they either shared a thought or rated a thought. ThoughtExchange allows participants to engage in multiple
ways to share, agree, disagree, and amplify a thought or idea they thought was most important to them.
In Fall 2021, the ThoughtExchange engaged just over 500 total participants. This year we had over 2,300 total participants including over 600 students
engaged in the ThoughtExchange.
Additionally, during our parent advisory meetings, focus groups with students, and student presentations, staff began the engagement by having a
discussion about their current experience at LBUSD and listening to educational partners about what might be most important to them. Staff often
shared the top thoughts to see if they resonated with them or not and then had every stakeholder log-on to ThoughtExchange to interact with the
platform. The thoughts and ideas were categorized by staff and the top thoughts are shared in this report. The staff has worked with various
departments to prepare this document.
Budget engagement is an ongoing process. The
responses from staff will vary depending on the
thoughts received. The goal is to continue to
work together to further education and
engagement. The staff response below is LBUSD’s
commitment to respond to the public’s thoughts
from this cycle and we will continue to use the
insights to improve our engagement with the
District’s educational partners.

Budget Theme 1: Staffing & Staff Training
Community input reinforced the importance of staffing and training to best serve students and engage families in areas of: academic learning, health
and counseling services, reintegration, communication, and diversity representation.
Budget Theme 1: Staffing & Staff Training
Programs /
Services

Literacy
Specialists

Nurse
Services

Community Input
or “Thoughts”

Continue with
literacy specialists
that assist our
struggling readers

Many more health
concerns as a result
of the pandemic.

Staff Response
Current Implementation:
Literacy teachers have been part of our elementary program for over ten years. This
year, we pulled these teachers out of the classroom and trained them to provide targeted
intervention support to students and coaching support to teachers. When literacy
teachers and Instruction and Intervention Coordinators (IIC) are working with students, it
reduces class sizes or improves ratios. The IICs and literacy teachers continue to receive
professional development on best practices in support of students and teachers.

Plan/Resource
Reference

LCAP, Action 3.5
LASP, Pillar I (ELO)

Continued Investments:
We are committed to maintaining the literacy teachers and IICs at the elementary and
K-8 levels through at least the 2023-2024 school year. We will continue collecting data to
measure this model’s effectiveness and be prepared to make an informed decision about
the program’s continuation beyond 2023-2024.
Current Implementation and New Hires:
This school year, LBUSD hired 20 agency RNs (school nurses) to assist with various duties,
including but not limited to:
● Providing support to comprehensive high schools with high numbers of surveillance
and sports screenings;
● Providing diabetic and procedure coverage;
● Covering two current open assignments and a future assignment for a nurse who will
go on maternity leave in February-March;
● Assisting with COVID-related matters; and
● Serving as roving substitutes

LCAP, Action 5.1
LCAP, Action 5.2

Further Engagement Needed:
This brings the total Full-Time Equivalency (FTE) to 70 RNs. To improve services, it will be
worthwhile to understand specific nursing service needs not met by these nurses.

Counseling
Services

Full time counselors
are desperately
needed.

Current Implementation and New Hires:
The following staff were added this year to help address social and emotional learning
(SEL), suicide prevention, and student support services:

LCAP, Action 4.1
LASP, Pillar II
(ESSER & ELO)

●
●
●
●
●
●
●
●
●

SEL/School
Climate
Support

Students need more
support
re-integrating in
healthy ways

Teacher
Aides
Elementary

It can be difficult
for one teacher to
address all learning
abilities in a
classroom. They
need support in the
classroom.

Small Group
Instruction

To support
individualized
instruction, we
need smaller
classes.

Primary
Language
Support

Need to hire
college aides to
assist students in
their primary
language.

Two attendance social workers
Three Family Resource Center staff
3.4 FTE school psychologists
11 FTE High School Wellness Center staff
Three foster youth social workers
Two homeless youth social workers
MTSS Program Administrator and TOSA
Two SEL Coaches (elementary & secondary)
Administrative Assistant, Student Support Services

A key hire are the 11 high school wellness center staff to staff the new wellness centers
which will be discussed in detail in the mental health personnel section.
Further Investigation and Engagement Needed:
We acknowledge that after over a year of distance learning, re-integrating into social
settings and being in-person has been an adjustment for all members of our school
community. The challenges of juggling learning loss and also re-integrating socially have
varied for our students and our comprehensive approach for additional staff support,
intervention coaches, counselors, wellness center, and increased resources was our
starting point. We will maintain these programs, staff, and services next year to have
little disruption to the routine we have developed this year. We are committed to sharing
additional resources for our students as we adapt to the evolving needs of our student
population.
Current Implementation and Plan to Provide Additional Support for Classroom
Teachers:
An investment of additional K-3 teachers helped eliminate combination classes and
create smaller class sizes at targeted sites this year. Average K-3 class sizes averaged
below 25 (with contractual maximums of 30), and Grades 4-5 class sizes averaged 31,
well below the max. size of 35. Literacy teachers and Instruction and Intervention
Coordinators routinely worked with student groups, resulting in additional class size
reduction throughout a teacher’s day and/or week. We provided sites piloting an
extended day kindergarten schedule with additional aide support to reduce class size
ratios and support supervision. Many sites used their Title I or LCFF funds to hire aides to
further reduce class sizes and/or provide target student support.

Each year, we provide newcomer students* with primary language support (PLS) via a
college aide, as requested by school sites. Using Title III funds, we are able to hire on
average ten college aides each year.
Many sites used their Title I or LCFF funds to hire bilingual offices and/or support staff.

LCAP, Action 5.1
LCAP, Action 5.2
LCAP, Action 5.3
LCAP, Action 5.5
LASP, Pillar II
(ESSER & ELO)

LCAP, Action 3.3
LCAP, Action 3.8
LCAP, Action 3.10
(Site allocation/
decisions)
LCAP, Action 4.2
Title I

LCAP, Action 3.2
LASP, Pillar I (ELO)

LCAP, Action 3.10
(Site allocation/
decisions)
Title III

Diversity in
staff

Student Voice:
Bilingual
Community Workers
& office asst. staff
whose job is solely
focused on serving
the high
need/low-income
communities.

*≤1.5 years enrolled in a U.S. school. PLS is not ideal for supporting the English language
development of English Learners enrolled beyond 1.5 years.

We need more
representation in
the staff – Khmer,
Laos, Vietnamese,
Black, and Latinx.
It is very important
that LBUSD keeps
its vision in action
showing they have
equity, inclusion,
and diversity in
every school across
the district.

Current Implementation and Plan to Increase Diversity in Staff:
Human Resources have made an intentional shift to increasing diversity in our staff by
doing the following this year:
1. Implement innovative recruiting and hiring strategies for developing a diverse and
inclusive workforce (e.g., recruitment videos, app, and new video interview system).
2. Using hiring data, identify underrepresented areas and outline necessary action steps
to increase representation in those areas.
3. Build HRS staff capacity with implicit bias and innovative strategies to foster a
diverse workforce.
4. Review, revise, and establish the District employment brand and materials to reflect
the diversity of the students.

Superintendent
Goal: Workforce
Diversity & Human
Resource Practices
LCAP, Action 3.4

Budget Theme 2: Foreign Language and Other Electives
The input received from the community for this priority centered on student coursework, including an emphasis on foreign language, culture
exploration (ethnic studies), and other electives. We know that electives can help with student identity and connectedness to the school, as well as
allow students to follow their interests and gain new skills. LBUSD’s high schools have adopted the Linked Learning model, in which students follow
industry-themed pathways in a wide range of fields, such as engineering, arts and media, biomedicine and health. These pathways connect learning
with students’ interests and career aspirations. Courses within pathways integrate interest with instruction. With the passage of AB101, students will
be required to pass an ethnic studies class by 2029. A drafting of a 5-year plan regarding the expansion of Ethnic Studies is looking at a deeper
curriculum that includes communities representing our LBUSD student population including our Black, Latinx, Pacific Islander, Khmer, Asian American,
and Native American communities. Foreign Language (which LBUSD uses the term “World Languages”) in a far more global society allows students to
explore cultures and foster an understanding of the interrelation of language and human nature, as well as expanding one’s worldview. LBUSD has
embraced bilingualism as an asset. We have expanded the Dual Immersion programs, as well as have 8 world languages offered as a 4-year course
sequence.

Budget Theme 2: Foreign Language and Other Electives
Program/
Service

Community Input
or “Thoughts”

Ethnic Studies,
including Khmer
History

-Students
understanding their
cultural identity
will empower their
connection to the
community
-Khmer heritage

Staff Response
Current implementation:
● One Middle School piloted Ethnic Studies in the 2020-21 school year. This year, the
course was expanded to ten sections in seven middle schools serving 137 students.
● In high school, the Ethnic Studies course has expanded to eight sections at six
campuses, serving 133 students.
● The current LBUSD and dual enrollment Ethnic Studies curriculum focuses on
understanding identity, American Indian, Black, Asian American, and Latinx
communities. The curriculum also has additional units on Gender Studies,
LGBTQ+, and Intersectionality.
● Over 300 students have currently enrolled in LBUSD’s Saturday dual enrollment
Ethnic Studies courses per semester at CSULB. The students have the opportunity
to enroll in an intro-level course and then take a secondary-level course.
Continuing to Improve the Curriculum:
● Beginning this summer, elementary students enrolled in the Summer SEAL program
will have the opportunity to participate in a 4-week course where one of the
weeks will focus on Long Beach local change-makers which includes many
ethnically diverse leaders who made an impact in our city. The purpose of this
curriculum is to activate a sense of agency for our young scholars. One example of
a local change-maker who is highlighted in the summer curriculum is Suley Saro,
Long Beach’s first Cambodian American council representative.
● An important aspect of Ethnic Studies, as well as Culturally Relevant Pedagogy, is
to critically understand power structures in our systems. This year, the 6th-12th
grade History/Social Science curriculum began making addendums to their
curriculum to include teaching students about how to recognize power structures
and take actions, teaching about agency, and incorporating joy into the
curriculum. A few examples will be a more robust curriculum on Southeast Asian
and South Asian studies in 6, 7, and 10th grades. Additionally, a focus on local
growth and local leaders will be taught in the 8th and 11th grade curriculum.
● Implementation of Assembly Bill 101 which passed in the 2021 legislative calendar
will mandate all graduating students must have taken a one-semester course by
2029. The bill also allows for districts to require a one-year course if they wish. In
response, LBUSD is in the process of drafting a 5-year plan to help us assess the
impact on staffing, master schedule, and professional development, as we plan
for implementation in the coming years and continue to explore a one-semester or
year course option. This will include LBUSD courses as well as expanded Dual
Enrollment opportunities. During the planning process, the curriculum will take a
deeper dive into communities representing our LBUSD student population
including our Black, Latinx, Pacific Islander, Khmer, Asian American, and Native

Plan/Resource
Reference

American communities.
Further Engagement to Improve our Curriculum:
● This fall, the State will engage the community around Southeast Asian studies
which will include engagement to assess the curriculum on Vietnamese,
Cambodian, and Hmong communities in Southern California. The purpose of the
engagement is to be able to achieve a more culturally relevant curriculum for
students enrolled in our public education system in California. LBUSD will work
with the engagement team to request the LBUSD community to participate in the
curriculum listening sessions.
More elective
courses,
including
different
languages

Student Voice: I
want to be able to
experience
different things. I
believe it’s
important because
it will help me grow
into the person I
want to be with full
potential.

Current Implementation to Provide More Options to Student Learning:
Middle School:
Middle School Elective expansion
1. Project Lead the Way course expansion (computer science, engineering, and
biomedical science courses) almost doubled to 45 sections in 14 schools this year,
serving 1670 students.
2. Male Leadership Academies/Female Leadership Academies course expansion
3. World Language (Spanish) course expansion: 573 students take Spanish this year,
up 70 from the prior year.
4. SPED access to general education electives: 47% of students with IEPs have a
general education elective, up 7% from the prior year.

LCAP, Action 3.11

High School:
High School Pathways
Linked Learning transforms students' high school experience by bringing together strong
academics, demanding technical education and real-world experience to help students
gain an advantage in high school, postsecondary education and careers. In the Linked
Learning approach, students follow industry-themed pathways in a wide range of fields,
such as engineering, arts and media, biomedicine and health. These pathways connect
learning with students’ interests and career aspirations, leading to higher graduation
rates, increased post-secondary enrollments, higher earning potential and greater civic
engagement. Used in schools throughout California, this integrated approach helps
students build a strong foundation for success in college and career—and life.
High School pathways are designed around themes and the course of study that students
take reflects those themes. Students choose their courses through their choice of
pathway. We are constantly working to update courses and courses of study to be relevant
and engaging to students.
Bilingual
Education/
Realistic and

Offer foreign
language, art, and
music at a younger

Current Implementation on Our World Language Opportunities:
In Middle and High School, LBUSD has course outlines for 4+ year courses of World
Language study in the following 8 languages. These courses are approved for use at

LCAP, Action 3.3
LASP, Pillar I (ELO
and ESSER)

Relevant
Curriculum

age for all children.
Our children need
to be able to
compete on a
global level and
communicate
within this country
with more citizens.

schools, however, each individual school determines the offerings on a yearly basis:
● American Sign Language 1-2, 3-4, 5-6, 7-8
● Chinese 1-2, 3-4, 5-6, AP Chinese Language and Culture
● French 1-2, 3-4, 5-6, 7-8 and AP French Culture; with a course outline for French
for Spanish Speakers
● German 1-2, 3-4, 5-6 with outlines for German 7-8 and AP German Language and
Culture
● Italian 1-2 through 7-8
● Japanese 1-2, 3-4, 5-6, 7-8, Honors 5-6 and AP Japanese Language and Culture
● Khmer 1-2, 3-4, 5-6, 7-8
● Spanish 1-2, 3-4, 5-6, 7-8; AP Spanish Language and Culture, AP Spanish
Literature; IB Spanish courses at 2 levels
● Spanish for Spanish Speakers 1-2, 3-4, 5-6, 7-8
Current Opportunities for Translation and Interpretation Skills:
We also have course outlines geared towards our native/heritage speakers that include
translation and interpretation skill building, which require high levels of oral proficiency
in Spanish. For more detailed information about each course, see the LBUSD Course
Catalog: World Languages
Current Opportunities for Bilingual Education:
One way that LBUSD has embraced Bilingual Education is through Dual Immersion (DI)
programs. LBUSD Dual Immersion Programs implement a two-way dual language model of
instruction, serving native speakers of English alongside native speakers of Spanish.
Students from both language groups attend class together, learn from each other and
receive academic instruction in both languages. The DI program has the following goals:
-Bilingualism & Biliteracy
-Students become balanced bilinguals
-High Academic Achievement
-Students meet or exceed grade level standards in both English and the target language
-Sociocultural Competence
This year, LBUSD features 8 Dual Immersion Schools, with Riley Elementary School’s
expansion that began this school year. DI in LBUSD has two different models: 90/10 and
50/50. The 90/10 model is a dual language instructional model where, beginning in
Kindergarten, 90% of instruction is in a target language, and 10% of instruction is English.
The percentage of instruction in English increases in each subsequent grade until reaching
a 50/50 distribution in 4th through 8th grade. The 50/50 model is a dual language
instructional model where 50% of instruction is in a target language and 50% of instruction
is in English from Kindergarten through 8th grade.
Further Engagement for Understanding the World Language Program:
Staff has started a multi-year data review of California State Seal of Biliteracy (SSB)
eligible students and their path to completion. As part of looking closer at the data, we

will look at patterns of student interest in the course of study and master schedule
development. There have also been preliminary discussions of other supports for
students, including more communication to eligible families, website enhancements to
promote SSB, tutorials and/or preparation seminars for AP examinations, and the
exploration of dual enrollment to provide more options for students. Staff would like to
engage our community on how we can both have a shared understanding of this program
and how to improve the path for our students.

Teacher Pipeline
Program/Divers
e Workforce

LBUSD needs more
teachers that
reflect the
demographics of
the community.
Teaching pipeline
for educators to
work in the LBUSD.
It will ensure that
Khmer teachers
that graduate from
a credential
program will have
secure placement
in schools at LBUSD

Current Implementation and Plans to Increase Diversity in Our Workforce:
The goals of workforce diversity and human resource practices are to develop a diverse
and inclusive talent acquisition strategy to recruit and retain a highly qualified workforce
that is reflective of our students and community; sustain and increase the percentage of
highly qualified K-12 certificated candidates by 10% in under-represented groups and to
develop improved organizational structures to promote equity and excellence.
The ways that we are envisioning the work is as follows:
● Analyze hiring practices, interview scores, and new hire survey data and create an
annual report that measures diversification data and progress, and data repository
● Establish stakeholder equity focus groups and incorporate feedback and suggestions into
the interview process while standardizing interviews at the site level to increase equity
● Partner with community college, key higher education institutions to develop a “grow
our own” campaign to raise the profile of the educator profession to recruit a future
diverse workforce
● Develop preliminary teacher contracts awards and create opportunities for high school
students to explore careers in education through district work experience, elective
courses, and/or dual enrollment
● Increase staff capacity with equity, implicit bias, and anti-racism professional
development, strategies and/or systems used to foster a diverse workforce.
Preliminary data (June 2022) for the 2022-23 school year shows that LBUSD is meeting its
10% goal of increasing under-represented groups in the hiring of new teachers.

LCAP, Action 1.1
Superintendent
Goal: Workforce
Diversity & Human
Resource Practices

Budget Theme 3: Mental Health Personnel
A student’s wellbeing impacts how a child performs in school academically and socially. The chart below will showcase the increase in staffing at
schools. Through the focus groups, students asked for more tools so they can feel empowered to have agency to support their mental health. The
supports listed below are a few ways we continue to improve the student’s experience at LBUSD. The District is committed to learning more about how
we can support their mental health in this rapidly evolving world. The District believes this section will require a deeper engagement with our students
and staff to understand how we can get specific on meeting the needs of sites as every site will vary in their needs.

Budget Theme 3: Mental Health Personnel
Program/
Service

Mental Health
Personnel
(Counselors,
Psych, Social
Workers),
including
diversity in
personnel

Tools for
Classroom to
process anxiety,
suicide and
support

Community Input
or “Thoughts”

“Students have been
through a 2 year
period where
health/psych
services were not
available. Students
have experienced a
lot of trauma and
haven’t acquired the
coping skills to
appropriately deal
with it”.

-Anxiety, self care,
social emotional
growth to keep
students emotionally
healthy.

Staff Response
Current Implementation and Additional Hires:
During the 2021-22 school year the following staff were added to assist with
SEL/suicide assessment/student support services
● Two additional attendance social workers
● Three additional Family Resource Centers (FRC) staff; FRC now has 15 staff
comprised of counselors, psychologists, and social workers
● Additional 3.4 FTE for school psychologists
● High School Wellness Center staff - 11 staff total, one at each
comprehensive high school wellness center
● Two additional foster youth social workers
● Two additional homeless youth social workers
● MTSS Teachers on Special Assignments
● Two Social-Emotional Learning Coaches (elementary & secondary)
● Program Administrator of MTSS
● Administrative Assistant, Student Support Services
The demand to support students’ social-emotional needs continues to be a topic of
concern for students and families across the District. The goal is to have more staff
trained in various aspects of mental health so that if they are qualified, they can also
administer assessments or evaluations to support the demand.
Wellness Centers in High Schools

Plan/Resource
Reference

LCAP, Action 4.1
LCAP, Action 5.1
LCAP, Action 5.2
LCAP, Action 5.3
LCAP, Action 5.5
Superintendent Goal:
Workforce Diversity
& Human Resource
Practices LASP, Pillar
II (ESSER & ELO &
Title I)

For this year, the District committed to the establishment of High School
Wellness Centers which substantially increased the support that they receive
beyond academics. The High School Wellness Centers offer individual and group
counseling, as well as opportunities to engage in workshops, wellness and
mindfulness activities, community building, and service-learning experiences.
The wellness center offers access to food, personal care, hygiene items, and
school supplies as well as a clothing necessities closet. These supports help
remove barriers to students' success in school. Additionally, LBUSD was
committed to increasing staffing in various ways to support the students’
social-emotional, and mental well-being as listed above.
Current Implementation and Plan to Provide More Tools and Resources:
Since the implementation of the restorative justice practices in the Middle Schools,
the plan is to assign coaches to school sites to support site-specific needs in the
2021-22 school year. Social-Emotional Learning (SEL) Coaches are training restorative

LCAP, Action 4.1
LASP, Pillar II (ESSER
& ELO)

emotional
growth

practices and social-emotional signature practices at the school sites directly.
Care Solace:
Care Solace, an online resource with a live 24/7 concierge meant to assist individuals
in finding local mental health-related programs and counseling services has been
purchased by LBUSD. Care Solace is a referral line for school staff, students, and
families to connect with community-based mental healthcare resources and
providers. Their proprietary care navigation system taps into a vast database of
mental healthcare resources to find carefully vetted local therapists and programs in
minutes.
Daily practices and Behavior Shifts:
A welcoming and supportive environment creates a sense of belonging for our
students. LBUSD using the Collaborative for Academic Social Emotional Learning
(CASEL) and CA Transformative Social Emotional Learning Competencies, is creating
training during equity institute, to support teachers and staff in establishing the
following:
- Welcoming ritual
- Engaging strategies
- Optimistic closure
These rituals and strategies will support the culture of how every child will feel being
in LBUSD regardless of which school they attend. Additionally, teachers will be
supported through the development of the Equitable & Inclusive Learning
Environments professional development to provide guidance on how to establish safe
and supportive spaces in each classroom.
Current Implementation and Plan to Engage Youth with Tools:
LBUSD is planning to deploy across all grade levels, common wellness lessons that
will address bullying, sexual harassment, and suicide prevention this fall.

Engage youth
with tools
around bullying
(including sexual
violence),
positive
relationships

With suicide at a
rise, students need
support in
understand their
emotions, how to
handle bullying,
building positive
relationships, and
understanding
positive dating

Resources available for all students:
● During school-wide assemblies (at the beginning of the school year, after
winter break, and spring break), sites will be required to share with students
on how to receive support and a suicide assessment. Additionally, during
these expectation assemblies, students will also hear about bullying
prevention and sexual harrassment. School counselors, nurses, psychologists,
and administrators are all trained to do suicide assessments at a school site.
● LBUSD will launch a partnership with “Say Something” a project by the Sandy
Hook Promise where it teaches middle and high school students to recognize
the warning signs of someone at-risk of hurting themselves or others and how
to say something to a trusted adult to get help.
● Care Solace partnership as described above.

Positive
Relationships:
LCAP, Action 2.4
LCAP, Action 5.3
LASP, Pillar II (ESSER)
LASP, Pillar III
(ESSER)

culture and sexual
violence.

More learning on
health and social
emotional
learning.

● We cannot focus
on learning unless
we assist with the
challenges our
students are
facing in their
mental health
and home life.
● Wellbeing must
be prioritized for
students to feel
safe and thrive.
Students have to
feel safe and
calm to focus on
learning

●

Male Leadership and Female Leadership Academy (available to participate in
Middle and High School) will have leadership development opportunities and
to learn about positive relationships and boundaries.

Current Implementation on Curriculum on Social Emotional Learning:
● Two Social-Emotional Coaches have been hired. They are tasked to support
school sites with training and building capacity for educators to assist in
students’ social-emotional needs.
● Curriculum is currently being purchased to allow students to learn about
mental health and wellness in the classroom.

LCAP, Action 4.1
LCAP, Action 5.1
LCAP, Action 5.2
LCAP, Action 5.3
LASP, Pillar I (ELO)
LASP, Pillar II (ESSER
& ELO & Title I)

APPENDIX A
2022 Budget Engagement Process
LBUSD seeks input from its educational partners in a larger process to engage with multiple budgets to accurately pinpoint programs and services that meet the
needs of students. This allows for ways to compliantly braid funds to ensure that needs are met using a variety of resources, especially in light of the one-time
nature of pandemic relief funding..
The LCAP anchors the entire LBUSD budget as this provides the foundation of funding of the district’s base program. In addition, the concentration and
supplemental grants (additional parts of the LCFF that are based on unduplicated pupils (EL, Low SES, and Foster Youth) provide for programs and services that
are intended to meet the needs of the unduplicated pupils. In the budget planning of other resources, such as ESSER and other one-time funding sources, the
LCAP continues to provide the foundation of the budget, while the other resources provide programs and services that augment or supplement the LCAP. The
coordination of all these resources through the budget engagement process prevents stand alone/one-time services that are not sustainable.

LBUSD intends to continue this process as engagement on budgets does not end. Since there are multiple budgets- categorical, COVID assistance, LCAP, etc,
LBUSD provides continuity using a continual, consistent process to ensure there is alignment between resources. The culmination of LBUSD’s budget
engagement process results in the district’s LCAP.
The following paragraphs provide a timeline of engagement activities, including highlighting some of last year’s efforts because LBUSD has embraced an ongoing
budget engagement process that includes important context from an ongoing pandemic, which the effects on students continue to be a major factor in the input of
educational partners.

Fall 2020/Spring 2021 Engagement Activities
During the Fall of 2020, LBUSD engaged families and partners in conjunction with the ESSER III plan. LBUSD employed a strategy that has found success by
engaging the community through a budget engagement process so that the responses can inform multiple resources- categorical, COVID assistance, LCAP, etc.
This approach takes a holistic approach to budgeting.
As mentioned later in this document, LBUSD’s community engagement process has focused on three guiding questions:
-What practices would be most effective in addressing academic support?
-What practices would be most effective in addressing social-emotional learning?
-What practices would be most effective in addressing student engagement and motivation?
In May 2021, LBUSD aggregated all of the educational partner feedback and administered a follow-up ThoughtExchangeⓇ. This survey synthesized the main
actions and services that educational partners recommended, then asked:
“What other ideas do we need to consider? What is missing from the draft LCAP?”
The district received close to 2,000 responses and 57,000 ratings from nearly 3,500 participants. Their comments helped shape the subsequent draft of the LCAP
for the public hearing on June 2, 2021.
Fall 2021 Engagement Activities
In October 2021, LBUSD deployed a new ThoughtExchange© seeking responses about how to best support the needs of current and future students. As part of
the budget engagement process, LBUSD asked for priorities on how to spend LCFF, Title I, state and federal relief funds including the recent ESSER III funds, that
have recently been provided to school districts. Participation included 453 participants, 576 discrete thoughts and 11,549 ratings.
Throughout the ThoughtExchange© and parent/community group meetings, there were consistent themes that emerged in the Academic Support strand, including
Academic Interventions, Literacy Interventions and reduction of class sizes, which has influenced the LCAP as well as other resources. This reinforced the belief
that more interventions are needed for high needs schools.
Spring 2022 Engagement Activities
Beginning in February 2022, the Budget Engagement Process continued with a new ThoughtExchange© extending the same themes as in previous years. The
question asked was:

As we continue to implement programs and supports identified in the LCAP, Learning Acceleration and Support Plan (LASP), and the Elementary and Secondary
School Emergency Relief Plan (ESSER III), what are additional supports that need to be considered? Please take into consideration that certain funds, including
Title I and LCFF Supplemental and Concentration funds, require targeted supports for our highest need students or schools.
As results from the ThoughtExchange© came in, LBUSD used this feedback to continue the conversation at district parent group meetings and community
meetings. LBUSD used a three-phased approach to engaging parent groups throughout the process of budget engagement and LCAP creation:
-Phase 1: (March)- LCAP Mid-Year Update & Budget Engagement/ThoughtExchange© Kickoff
-Phase 2: (April)- ThoughtExchange© Results & Feedback
-Phase 3: (May)- Draft LCAP Engagement
More specifically, this table represents the meetings with district parent groups:
Phase→

Phase 1
LCAP Mid-Year Update & Budget
Engagement/ThoughtExchange© Kickoff

Phase 2
ThoughtExchange© Results &
Feedback

Phase 3
Draft LCAP Engagement

District Community Advisory Committee (DCAC)

February 24, 2022

March 24, 2022

April 28, 2022,
May 26, 2022

District English Learner Advisory Committee
(DELAC)

March 21, 2022

April 4, 2022

May 2, 2022,
June 6,2022

Special Education Community Advisory Committee
(CAC)

March 9, 2022

Educational Opportunities for Native Americans
(EONA)

March 8, 2022

April 12, 2022

June 7, 2022

Coalition of Involved African-American Parents
(CIAAP)

March 14, 2022

Pacific Islanders Education Voyage
(PIEV)

March 31, 2022

April 28, 2022

May 26, 2022

LBUSD Superintendent’s Parent Connection

March 22, 2022

LBUSD Parent Group

In conjunction with these meetings, during the months of February and March, the Board of Education met with the community at visioning sessions, which were
also incorporated into the discussions for the LCAP. These visioning meetings focus three high-level questions: (1) What are your hopes and dreams for students
in LBUSD? (2) What do you want your child to know and be able to do by 5th grade? 8th grade? 12th grade? (3) What will bring out the greatness in each
LBUSD student? The intent of the visioning sessions is to create the district’s strategic plan, which must align to the LCAP and thus make the input from these
sessions important during the development of the LCAP.

Budget Engagement Convening- April 5, 2022
As one of the first district in-person meetings for a couple of years, LBUSD was very excited to host a community-wide engagement session for budget
engagement. To reach a large audience, the meeting employed a hybrid model, where the in-person activities were mirrored in virtual breakout rooms. In
addition, the opening and description of the activities was live streamed.
A 3 minute-video provided context about the budget as a whole, while staff focused the efforts to the common ThoughtExchange© question: As we continue to
implement programs and supports the identified in the LCAP, Learning Acceleration and Support Plan (LASP), and the Elementary and Secondary School
Emergency Relief Plan (ESSER III), what are additional supports that need to be considered? Please take into consideration that certain funds, including Title I
and LCFF Supplemental and Concentration funds, require targeted supports for our highest need students or schools.
A review of the ThoughtExchange© results was presented and participants narrowed the scope to specific programs and services that they purported to meet the
needs of students. This activity was completed by both the in-person and virtual setting.
Over 30 participants- both virtually and in-person- engaged on our top three thoughts from the ThoughtExchange: staff training, mental health support, and more
foreign language/cultural enrichment and elective courses. The activities included in the convening were designed for a deeper dive into the top three topics and
share thoughts and recommendations around the areas . The participants shared how they want implementation of services in an equitable manner, including
mental health supports offered to students at all schools. There was also emphasis on expanding on promising programs to more schools.
Student Engagement
Student voice is a pillar of equity of LBUSD. Engaging students in the budget process was a priority during this cycle. The Superintendent’s Student Advisory
Committee went through a process by which they rated some adult responses to the Visioning work. The results of this engagement were shared with high school
principals. Here is the feedback:
-Greatness is brought out of each student when teachers and staff embody love, kindness, compassion, grace, forgiveness and equitable opportunities to learn
and grow.
-Greatness is brought out of each student when the school system reflects the genuine values of respect, care, support, achievement, and success.
-Greatness is brought out of each student when LBUSD has a diverse teaching staff, highly prepared teachers, dedicated and conscientious staff, and additional
staff to meet the emotional needs of students.
In addition, student responses in the ThoughtExchange© had the following priorities:
603 student responses which comprised 27% of the respondents. The top student responses were staff training, foreign language/cultural enrichment and other
electives, mental health personnel, class size (smaller class sizes), and tutoring intervention respectively. Students want to see more teachers who reflect the
diversity of the community and are more representative of LBUSD’s diverse student population. They feel they need more support at schools to re-integrate
students back to campus life in healthy ways. The students requested for more tools to support their mental health needs and would like to see improvements in
classes that are relevant to their current needs pertaining to positive relationships, bullying, sexual relationships, life skills, and courses to teach them how they can
have a career without going into student debt. Some of the students' sentiments were around how they would either like a mental health professional to talk
through things or would like some “on the spot” help in order to keep going through their day.
Finally, LBUSD staff engaged with several student groups to provide opportunities for ideas and thoughts at their school site. A lesson was created which focused
on gathering feedback from students centered on their insights on the programs and services that best support their needs. There was time for dialogue built-in to
the lesson. The following student groups were approached to participate in the feedback session: High School ASB classes, Student Ambassadors, Female
Leadership Academy, Male Leadership Academy, Student Equity Leadership Team, Homeless/Foster liaison selected students, High School California Conference
for Equality and Justice teams, Black Student Associations, Green Schools Campaign, and Student Success Initiative members.

Here is their feedback:
-Staff/Staff Training (teachers representing and friendly to the diversity of students, more support with re-integrating at schools in healthy ways, bilingual
community workers and office staff whose jobs are solely focused on serving high need/low income students, retention of office staff in elementary schools who
help parents)
-Foreign Langugage and other Electives (less pathway classes and more electives to experience different things, expanded foreign language offerings to include
Asian languages and ASL, more electives to get kids more interested in coming to school, health and sex education classes addressing sexual intimacy, safe sex
practices, and teen pregnancy prevention, and life skills electives)
-Mental health personnel: (a lot of students have experienced a lot of trauma and haven’t acquired the coping skills to appropriately deal with it, mental health staff
to help students keep going, mental health resources for students without support systems, safe spaces on campuses, and people who we can reach and talk to
about how we are feeling, especially since counselors aren’t always available.)
-Class Size
-Tutoring intervention
ThoughtExchange © Final Data
The final results of the ThoughtExchange © gave LBUSD impressive numbers, especially the student input. The use of this platform, along with the engagement
of LBUSD parent groups and in-person connection with students provided the input that was needed in order to support the actions that are present in the LCAP.
There was an overwhelming desire to ensure continuation of many of the mental health supports that were in place last year, as the pandemic continues to have
an impact on students and the greater community. Teachers (many of whom are bargaining members), administrators, principals and other staff (including
classified bargaining members) participated in the ThoughtExchange ©. In addition, LBUSD reached out to both bargaining units in May to ask for feedback in the
development of the LCAP.
Participation in the ThoughtExchange © platform:

Participant Languages:

LBUSD Group Participation:

Racial/ethnic Group Participation:

Draft LCAP Posted and Presented
On April 27, 2022, the first draft of the LCAP was posted along with a community feedback opportunity. The draft was presented to DCAC on April 28, 2022 and to
DELAC on May 2, 2022. Opportunities for questions and comments were given, as well as information about the community feedback form. This form has five
open-ended questions for input:
1. What questions do you have about the draft LCAP?
2. What programs and services listed on the LCAP are your priorities?
3. Based on the community input, what programs and services are still missing?
4. Please provide any suggestions or feedback that would help improve the way LCAP is presented to the public.
5. Any other comments?
The responses to these questions, along with the questions and comments at the in-person meetings are the foundation for the written report from the
Superintendent. The Superintendent will post the written report on the LCAP webpage (www/lbschools.net/LCAP). The report will be emailed to those participants
of the feedback form who chose to identify themselves, which was optional, as well as the DCAC and DELAC coordinators who will distribute the report in their
normal means.

2nd Draft Posted and Public Hearing Held
A second draft of the LCAP was posted on May 27, 2022, which included additions to the original draft: completion of the Reflections section, completion of the
Increased or Improved Services section, completion of missing metrics (notably in Goal 4), and budgeted actions, based on preliminary projections from the
Governor’s May Revise. In addition, based on ongoing feedback from educational partners, there were some clarifications and revisions, as denoted with
highlights on the posted 2nd draft.
A public hearing will be held on June 1, 2022 during a regularly scheduled Board of Education meeting. Additional comments from the public will be responded as
an addendum to the original Superintendent’s written report and posted to the LCAP webpage. In addition, the 5-question community feedback form remained
open and further questions will be addressed.
Board of Education Continuous Updates and Recommendation for Approval
As described in this section, budget engagement is an ongoing and interactive process, with a lot of information sharing, listening, analysis, revisiting, and
continuous dialogue with broad educational partner groups. Updating the Board of Education about the budget development, including the LCAP, was very
important throughout the process. In fact, at most every Board meeting from February 2022 through June 2022, a staff report was presented to update the Board
and general public about the progress of the educational partner engagement and the development of the LCAP. For the LCAP, the culmination will be a
recommendation for approval at the June 22, 2022 Board of Education meeting. However, budget engagement will continue in an ongoing cycle.
Acknowledgement of Educational Partners- Thank you!
Let’s take this opportunity to thank our educational partners. We challenged you several times in “calls to action”... and you responded!
To conclude the engagement presentations, we used this as our acknowledgement and it continues to ring true:
The continuing impacts of the COVID-19 Pandemic, including the challenges of hiring staff, implementing health and safety protocols, and addressing learning
acceleration needs due to the impacts of distance learning, has presented many challenges…Despite these challenges, the Long Beach Unified School District is
committed to implementing the LCAP to provide the necessary services to our students. We acknowledge, and sincerely thank, the hard work and dedication of
our employees, the support of our parents (and educational partners), and the resilience of our students to continue our reach for excellence.

