Introduction
Community Engagement Framework
LBUSD’s community engagement framework involves a triangulation approach that helps
ensure authentic and deliberate dialogue with a broad cross-section of students, parents, staff,
community members, and other stakeholders.
Our intended outcomes include:
●
●
●

Engage in meaningful and productive discussions;
Create an environment of collaboration and trust; and
Provide input that will generate recommendations for the school district to consider.

To achieve these outcomes, LBUSD uses a comprehensive set of engagement methods that
systematically guides stakeholders from high-level perspectives to targeted recommendations.
As described during the July 20, 2020, Board Workshop, there are three main streams of input:
●
●
●

Surveys / ThoughtexchangeⓇ
Community Forums
District / Community Group Meetings

These methods are detailed below, but they ultimately provide multiple entry points for all
residents, communities, and sectors of LBUSD to participate in community-based
conversations. They are specifically designed to capture input from stakeholders of diverse
backgrounds and those for whom English is a second language.

Community Engagement Process
In the 2020-21 school year, LBUSD’s community engagement process has focused on three
guiding questions:
1. What practices would be most effective in addressing academic support?
2. What practices would be most effective in addressing social-emotional learning?
3. What practices would be most effective in addressing student engagement and
motivation?
These guiding questions resulted from foundational surveys toward the end of the prior school
year, when LBUSD engaged families on (a) their experiences with distance / home learning and
(b) their needs for Fall 2020 and beyond. Academic support, social-emotional learning, and
student engagement and motivation emerged as the most important themes from over 13,800
student responses, nearly 28,000 parent responses, and approximately 2,700 teachers.
Between August and November 2020, LBUSD launched a ThoughtexchangeⓇ survey on each
guiding question. These surveys were administered electronically and distributed via large-scale
district communication systems, including SchoolMessenger (voice and text messages),
SchoolLoop (email messages and school websites), lbschools.net (district website), and various
social media outlets. They were translated in English, Spanish, and Khmer. Based on feedback
from community members, who sought to reach stakeholders beyond electronic formats,
LBUSD also established an Engagement Hotline that mirrored ThoughtexchangeⓇ. This
Hotline asked the same guiding questions and enabled voice participation in callers’ preferred
language.
Moreover, ThoughtexchangeⓇ was the main platform used in community forums and district /
community group meetings. District staff typically started these sessions with a brief description
of the engagement framework and the three guiding questions. They then guided participants
through ThoughtexchangeⓇ. This interactive exercise allowed stakeholders to read, reflect on,
and rate each other’s responses in real time. It encouraged different types of engagement and
invited diverse voices to be heard. Because it was aligned to the broader ThoughtexchangeⓇ
survey, all of the submissions were seamlessly collected and aggregated.
The results of these stakeholder activities flowed to the Superintendent’s Advisory Committee
(SAC), whose purpose is to analyze the feedback and ultimately develop recommendations for
the Superintendent’s and the Board of Education’s consideration. The SAC is composed of
representatives from the following stakeholder groups:
●
●
●
●
●
●
●
●

Association of Long Beach Education Managers
Assistance League
Black Lives Matter - Long Beach
Board of Education District Representatives
California Conference for Equity and Justice
California State University, Long Beach
Californians for Justice
Classified School Employees Association

●
●
●
●
●
●
●
●
●
●
●

Coalition of Involved African American Parents
District Community Advisory Committee
District English Learner Advisory Committee
Khmer Parents’ Association
Latinos in Action
Long Beach Council Parent-Teacher Association
National Association for the Advancement of Colored People
Pacific Islander Education Voyage
Special Education Community Advisory Committee
Superintendent’s Student Advisory Group
Teachers Association of Long Beach

SAC recommendations were derived from all of the stakeholder feedback. In addition to this
report, they were shared with the same district / community groups in follow-up meetings,
presented at the March 2021 Board of Education Workshop, and incorporated into the LBUSD
Local Control and Accountability Plan.

Community Engagement Timeline
The following table summarizes the timeline of key engagement activities in Fall 2020. The
average attendance was approximately 20 per session, and attendees represented all five
district areas of LBUSD.
Audience

Date*

Time(s)

District English Learner Advisory Committee
(DELAC)**

Tue., Aug. 25

1:00 p.m.

District Community Advisory Committee (DCAC)**

Thu., Aug. 27

1:00 p.m.

Long Beach Council Parent Teacher Association
(LBCPTA)

Tue., Sep. 8

9:00 a.m.

Community Forum**

Mon., Sep. 21

10:00 a.m

Khmer Parent Association**

Sat., Sep. 26

9:00 a.m.

Superintendent Student Advisory Group

Thu., Oct. 1

3:30 p.m.

Special Education: Community Advisory
Committee (CAC)**

Wed., Oct. 14

6:00 p.m.

Community Forum**

Tue., Oct. 20

5:00 p.m.

Coalition of Involved African American Parents
(CIAAP)

Thu., Oct. 22
Mon., Nov.2

6:00 p.m.
5:00 p.m.

Pacific Islander Education Voyage (PIEV)

Thu., Oct. 29

6:30 p.m.

Superintendent’s Advisory Committee (SAC)**

Thu., Sep. 17
Mon., Nov. 9

3:00 p.m.
3:00 p.m.

* Dates and times were provided by each stakeholder group.
** Interpretation services were provided by LBUSD staff, as requested.
After these meetings, LBUSD collaborated with Children’s Defense Fund - California, Public
Advocates, Latinos in Action, and other stakeholders to convene a Community Education Forum
on December 5, 2021. This event was designed to foster partnerships and communication
between families, district leaders, and staff to ensure that students’ needs are met. Discussions
centered around the academic supports, social-emotional learning, and student and parent
engagement, so community feedback, from this forum, was incorporated into this report.
Furthermore, there was an increased emphasis on student engagement as part of LBUSD’s
equity work. These efforts coincided with our broader community engagement activities and
utilized a comparable approach to the framework described above:
●
●
●

Deploy a survey that gathers a wide range of student thoughts on equity.
Gather a representative group of student voices to contribute to LBUSD’s ongoing equity
work and policy development.
Support students in engaging young voices in a “town hall” meeting as another avenue
for dialogue.

Community Engagement Highlights
●

The community engagement process built off of two districtwide surveys, which helped
narrow the focus on three main themes related to academic supports, social-emotional
learning, and student engagement and motivation.
K-12 Distance / Home Learning Survey
Objective

Timeframe

Participation

Collect stakeholder feedback on
distance / home learning
experiences.

May - June 2020

- 13,647 student responses
- 21,277 parent responses
- 2,736 teacher responses

Objective

Timeframe

Participation

Collect student and parent
feedback on their needs for Fall
2020 and beyond.

June 2020

- 216 student responses
- 6,642 parent responses

LBUSD Family Needs Survey*

* Co-developed with Californians for Justice, Public Advocates, and Children’s
Defense Fund - California.
LBUSD framed the three themes as guiding questions, which became the foundation for
a ThoughtexchangeⓇ survey:

Budget Engagement / Learning Continuity and Attendance Plan
ThoughtexchangeⓇ

●

Objective

Timeframe

Participation

Collect stakeholder feedback on
issues that relate to the district
budget and this document.

August November 2020

- 4,967 total participants
- 4,068 total responses
- 118,241 ratings /
engagement

The ThoughtexchangeⓇ survey engaged a diverse group of respondents who
expressed their views in a variety of different ways.
Breakdown by Group
Group

Count

% of Total

172

3%

3,456

70%

LBUSD Teacher

583

12%

LBUSD Staff Member

220

4%

LBUSD Administrator

58

1%

Community Member

54

1%

Other

45

1%

379

8%

4,967

100%

Count

% of Total

African American or Black

375

8%

Asian

176

4%

73

1%

1,149

23%

117

2%

Native American

17

0%

Pacific Islander

44

1%

360

7%

LBUSD Student
Parent / Guardian of LBUSD Student

No Response
Total
Breakdown by Race / Ethnicity
Group

Cambodian
Latino/a or Latinx
Filipino

Two or More Races

White

1,388

28%

Decline to State

376

8%

Other

108

2%

No Response

784

16%

4,967

100%

Total
●

Recognizing the challenges of engagement in virtual meetings, LBUSD experimented
with different formats. Some sessions were broadcast via YouTube livestream, while
others took place over Zoom video conferencing. Some meetings were small enough to
enable verbal discussions, while others had to use either ThoughtexchangeⓇ or Google
Forms to collect participant feedback.

●

LBUSD sought to accommodate as many different stakeholder needs as possible. For
example, individual YouTube live streams were established for English, Spanish, and
Khmer speakers, allowing for real-time translation and language support. Videos were
archived, which gave viewers a chance to watch meetings at their own convenience. In
some cases where ThoughtexchangeⓇ or Google Forms were used, links were kept
open for a period of time after the meetings so that participants have multiple
opportunities to share their ideas.

Data Analysis
Community Needs and Aspirations
The following summary represents the community’s expressed needs, aspirations, and visions.
Based on multiple engagement sessions, stakeholder input was collected, analyzed and themed
by LBUSD staff in preparation for the Superintendent Advisory Committee (SAC) to review. All
input was made available to SAC members and, during a work session, they developed budget
recommendations for each of the three identified budget priorities.
The following themes emerged as a result of the data collected by virtual sessions, surveys,
calls to the Budget Engagement Hotline, and ThoughtexchangeⓇ input from stakeholders. The
recommendations reflected below were generated by SAC members. Each LBUSD department
then collaborated to inform the community on how these recommendations are aligned with
current and/or future efforts.

Budget Priority 1: Academic Supports

Clear Assignments/Expectations: Staff Social Emotional Learning (SEL) and Care
Through the Office of School Support Services (OSSS), various adult-focused SEL supports are
provided.
●

The Family Resource Centers provide staff with weekly “You Matter” newsletters and
monthly self-care calendars.

●

Through the OSSS SEL Teacher on Special Assignment (TOSA) team, a four-part
course known as “The Teachers G.R.O.W. Series” will introduce teachers to the basics
of mindfulness through gently guided activities and relational practices. Over four weeks,
teachers will explore Gratitude, Resilience, Optimism and Wellness as self-care tools.

Currently, across grades K-12, principals and counselors regularly provide teachers with
resources to support their personal wellness and self-care both professionally and personally.
Many principals have also included mindfulness activities and social emotional check-ins during
their monthly staff meetings to support their teachers’ mental health.
Technology: Communication and Support for Families
Canvas Trainers have provided effective models for the layout and organization of teacher
Canvas pages in an effort to ensure ease of use by students and parents. The announcement
feature on Canvas has been used by many teachers to regularly communicate timely and
relevant information to parents and students, which is also received via email. In K-12 schools,
parents are able to customize Canvas notifications of classroom information and assignments.
The middle school and K-8 office has set asynchronous minimum days with opportunities to
connect with families and allow teachers to complete various tasks including:
●
●

Professional development on various tools and strategies
Conference time with families to enhance communication

●

Complete grades (Grading Guidelines)

Technology Support
Schools offer families technical support via phone for a variety of challenges by establishing
office hours for in-person support or making appointments to address their needs. On rare
occasions, staff will conduct home visits to support families. Families interested in free internet
or computer resources can use this link to Internet resources.
To support families, LBUSD staff also has access to the Technology and Information Services
Branch (TISB). This LBUSD branch offers:
●
●
●
●

Reliable technology access for all teachers and students
LBUSD Technology Help Center to assist all staff with technology needs
Distribution of over 30,000 chromebooks to LBUSD students
Continued work and communication with TISB for hotspot and Chromebook distribution

Professional Development
LBUSD’s Office of Curriculum, Instruction and Professional Development (OCIPD) offers
multiple systemwide “Teacher Trainings” (Grades TK-12) hosted by Curriculum Specialists and
coaches to support coherence and shared learning. OCIPD has designed the following
professional development offerings:
●

August Teacher Training Week (Grades TK-12 and Related Services Providers) will
focus on content area unit guides, SMART Starts, Canvas, EL supports and social
justice teaching. (Data: 3,672 staff; 16,207 registrations, 120+ sessions).

●

October Training Days (Grades TK-12) will focus on culturally relevant pedagogy and
lesson design that will be embedded in the workday. After the training series, more than
70% of teachers felt better prepared to use direct instruction and inquiry lesson design
models to facilitate student learning.

●

December Training Days (Grades TK-8) will focus on content area priorities and how to
utilize Canvas to engage, measure and support student learning. The training will be
embedded in the workday. After the training series, more than 51% of participants
indicated that the sessions sufficiently or substantially increased their capacity to
immediately utilize tools in Canvas to engage students.

●

February Training Days (Grades TK-8) will feature asynchronous days tied to a
teachers’ expressed needs as well as increased student engagement. Self-paced
learning opportunities were built and made accessible after the February training dates
(25 TK-12 sessions, 13 TK-5 specific sessions, 22 6-12 grade sessions), including
sessions on differentiation, equity teaching, student engagement, SEL and accelerating
learning.

●

We continue to offer more than 200+ Literacy Solutions English Language
Development (ELD) self-paced courses, including an emphasis on engagement,
which can be accessed anytime and anywhere in our professional development system.

In addition to learning opportunities, OCIPD also has established more support for staff in the
following manner:
●

Curriculum office hours for teachers to connect with Curriculum Specialists to deepen
learning, receive targeted/personalized support and/or collaborate on best practices

●
●

across all departments
Built a centralized, online Curriculum Learning Hub for all teachers and administrators to
access core content, curricular resources, digital pedagogy ideas and a library of
resources, including videos and professional development offerings.
An increased amount of digital teaching resources and assessments in ELA and Math
TK-12 built into unit guides and Canvas pages

At high school sites, OCIPD provided every teacher a total of seven days of professional
development during the summer and fall of 2020. During December and January, each high
school had site experts to lead two days of professional development. Every site has since
repurposed select monthly department and/or pathway meetings to provide targeted
professional development to teachers. Several sites have also provided additional professional
development during teacher release days and/or after school.
At elementary sites, K-5 teachers participated in weekly 90-minute educational blocks, such as
Wednesday Asynchronous blocks, to plan and train for learning opportunities in a distance
learning environment. The blocks were coordinated by principals, grade-level leadership teams
and/or individual teachers.
Health and Safety
The LBUSD Health and Safety Workgroup developed phases to support schools and continue
to work with site staff as they prepare for the reopening of in-person learning:
●
●
●

COVID Captain Meetings
Weekly meetings to address varying reopening needs and inquiries
Personal protective equipment (PPE) and equipment distribution

Additionally:
●

Site based custodial teams ensure all high-touch surfaces in classrooms and common
areas are disinfected daily. All restrooms are inspected and spot-cleaned/sanitized at
least three times per day. In addition, all restrooms are disinfected daily.

●

LBUSD is utilizing anti-microbial technology as an added layer of protection for all
surfaces within a classroom. Anti-microbial technology provides extended protection
against bacteria, mold and virus accumulating on surfaces.

●

All indoor spaces are equipped with air filtration systems that meet the minimum
requirements set by the guidance for reopening schools from the California Department
of Public Health.

For more information, click here regarding the School Opening and Safety Plan and prior
communications to parents.
Interactive/Personalized Instruction and Structure: Intervention Support to students
LBUSD has a variety of interventions implemented across the K-12 sites. Sites engage with
their community to address the needs of their school and develop the Continuous Improvement
of Expenditures (CIE) plan. The CIE plan reflects school expenditures that include an
Intervention Plan for each school site. For additional information and to view your child's school
CIE plan, please visit the School Budgets webpage. On this webpage, you will also find
information regarding other school expenditure plans.

Across levels, K-12 staff have access to:
● Asynchronous time during distance learning to provide additional embedded supports to
students
● Breakout room features on Zoom to support students in small groups or individually, as
needed
In elementary schools, K-5 daily direct instruction allows students to engage in online small
groups — such as breakout rooms for student discourse and peer tutoring — and to be
resources to one another.
In middle school, intervention and support classes are included in targeted student schedules,
frequently with smaller class sizes. MS ELA intervention course
In high schools, students serve as peer tutors. For most sites, this tutoring support occurs after
school, with some sites incorporating the support within the school day. In addition, LBUSD has
partnered with external tutoring service providers to help support each site’s tutoring efforts.
High school sites will begin coordinating external tutoring offerings in March 2021.
The LBUSD has also partnered with various organizations that offer tutoring and mentoring
support to at-promise students at no costs. These offerings and organizations include:
● The Long Beach BLAST, an organization providing individual one-on-one academic
social support for students in second through 12th grade across the school district.
● The Long Beach BLAST also offers the Bridge to Success program which helps
at-promise high school students create a positive vision for their future toward a career
or higher education goal. The classroom based program includes a life-skills curriculum
(consisting of eight modules), guest speakers, field trips, career fairs and one-on-one
mentoring sessions to encourage and inspire students to set and achieve goals. The
program offerings work together to help youth develop skills and obtain the resources
needed to succeed after high school.
● Through a partnership with the Los Angeles County Office of Education, the LBUSD
Foster Youth Unit connects foster youth with one-on-one tutors.
● In partnership with the Children Youth and Family Collaborative (CYFC), students at
Jordan High School have access to participate in the A.R.I.S.S.E. (Academic
Remediation, Intervention, Support Services and Enrichment) program. The program is a
data-driven, research-validated program that serves foster youth in grades K-16. CYFC’s
student care approach integrates academic support and higher education access, as
well as social service navigation. Program services are delivered by CYFC’s highly
trained and vetted Youth Education Specialists.
Supplemental Tutoring Service Providers
On February 17, 2021, the Board of Education approved master agreements with six
supplemental tutoring service companies. These agreements, which go through the end of the
2021-22 school year, will provide more than 9,000 hours of support for a maximum of
approximately 31,000 participants. Although they cover the entire school district, schools with
greater numbers of high-need students will receive more resources.
College Student Aides
In addition to their standard after-school offerings, the Winners Reaching Amazing Potential
(WRAP) program hired 22 college student aides to deliver academic tutoring support. These
staff members were placed at 22 sites operated by the City of Long Beach, YMCA, Action Youth
America, Campfire USA and LBUSD. As of March 1, 2021, they had worked more than 2,300
hours, putting them on track for more than 4,000 hours by the end of the school year. They are
part of the district’s broader college student aide cohort, of which two-thirds are bilingual and

nearly one-fifth are dedicated to supporting English Learners.
Migrant Education Saturday School
Between October and December 2020, LBUSD operated a virtual Saturday School program for
migrant students. The program included seven sessions from 9:00 a.m. to 1:00 p.m., of which
three hours were synchronous instruction using the district’s Canvas learning management
system. The emphasis was on math, integrated English language development and
social-emotional learning, which made use of reading, writing and art activities within
“community circles.” Overall, the Migrant Education Saturday School served 177 students
between kindergarten and 12th grade, as well as 40 parents supported by “parent mentors”
from the Los Angeles County Office of Education.
Other: Collaboration outside of LBUSD
As a CORE district, LBUSD benefits from the opportunity to collaborate with eight districts
across the state of California. During the pandemic, LBUSD worked with other CORE districts to
share and learn from their experiences. The school district also collaborated with districts within
other networks they participate in, such as Aspen Institute and the Council of Great City Schools
(CGCS). As a member of CGCS, LBUSD joined a network of Mental Health and
Social/Emotional Learning directors, allowing school districts across the nation to share with one
another their best practices related to those matters.
The district participated in additional collaborations including:
● Elementary and middle school/K-8 levels participating in webinars with districts and
administrators covering reopening best practices (Garden Grove, LACOE)
● Ten middle/K-8 schools participating in a Gates Symposium
● A collaboration between LBUSD Health and Safety teams and neighboring school
districts to learn best practices related to cleaning and disinfecting spaces.
Budget Priority 2: Social-Emotional Learning

Counseling / Mental Health Services
In recognition that social and emotional well-being is essential for school and life success,
LBUSD is making the shift to establish a system-wide implementation of SEL to create
consistent experiences across all schools. To support this goal, LBUSD recently established a
Social and Emotional Learning (SEL) Advisory Committee with representatives from all levels
(pre-K through adult).
The SEL Advisory Committee will provide recommendations and advise the district on the best
ways to support SEL implementation for students, parents/guardians and staff. This advisory
committee will meet once a month to glean important themes, feedback, recommendations from
other pertinent students, parent and community committees, and quantitative and qualitative
data sources, including:
● Superintendent’s Student Advisory Committee
● Parent groups (DELAC, DCAC, Special Education CAC, CIAAP, EONA, & PIEV)
● District Equity Leadership and Steering Committees
● Reviewing survey data from CORE and Panaroma of students, parents and staff
This work will impact the direction of our SEL implementation and curriculum choices.
For more than a decade, LBUSD has worked in collaboration with the Department of Mental
Health and seven community mental health agencies to bring mental health services into
schools. The focus of the School Based Mental Health (SBMH) collaborative is to make services
accessible to students and families who are experiencing emotional or behavioral challenges
and needs. To date, approximately 60 LBUSD schools are served by one of the district’s partner
community mental health agencies. If required, school counselors may also refer students to an
appropriate SBMH provider.
In addition to a long-standing partnership with SBMH agencies, LBUSD also provides support to
families through its Family Resource Centers (FRC). The purpose of FRC is to meet the social,
emotional and behavioral needs of students and families at 26 designated sites. For students,
support can be provided by FRC staff individually or in a group setting. The FRC staff works
collaboratively with Long Beach agencies and organizations that aim to meet students’ and
families’ social, emotional and behavioral health-related needs, including basic needs. The FRC
services are provided at no cost to students and families enrolled in a FRC school. The FRC
referral process is streamlined through an easy online referral, or by phone, if preferred.
Referrals can be made by parents or students. To learn more, visit
https://www.lbschools.net/Departments/Student_Support_Services/frc.cfm
FRC offers counseling for students and families via individual or small group counseling, as well
as individualized referrals to community resources as needed. In addition, through a
collaboration between FRC and Parent University, a variety of webinars for families are provided
in English, Spanish and Khmer. The webinars are recorded and available for viewing at any
time. The topics addressed this school year will include:
● Understanding Anger and How to Manage It
● Parenting
● Behavior Management
● Crisis Intervention
● Suicide Prevention
● Attendance Related Issues
● APEX Parent Night Informational session

For the 2021-22 school year, LBUSD will also work with service providers to provide a targeted
level of service for students that need more intensive support with mental health and/or
substance abuse.
Relationships / Connections
To begin the school year, OCIPD developed Smart Start units in all core content areas for
grades TK-12. The Smart Units will aid teachers to explicitly cultivate a classroom atmosphere
that demonstrates a sense of belonging, social emotional well-being and high expectations, as
well as demonstrating the importance of diversity and respectful communications. In English
Language Arts, the subsequent unit guides will continue to provide Social Emotional Learning
connections to literature and provide opportunities for students to open up and share their
thoughts through discussion and writing.
In addition, LBUSD has developed an Understandings Continuum, which is an overarching
district vision of what classroom instruction should look like in schools. The anchor statement of
Understanding 6 reads “cultivating a classroom atmosphere, where teachers deliberately
balance caring relationships with high expectations and supports for student success, provides
a foundation for a safe learning environment that values diversity, trust and respectful
communication.” This understanding describes teacher practices that are designed to support
every student regardless of their background. School administrators regularly direct teachers to
this tool as a reminder of foundational beliefs and teacher practices designed to support
students.
Site counselors across levels use a variety of ways to connect with students, including Canvas
pages, check-ins with students, making announcements and sharing resources. When possible,
counselors hold virtual social gatherings to engage with students outside of instructional time. In
K-5, counselors are tasked with providing weekly lessons and Read Alouds to classrooms
supporting SEL.
Across K-12, site administrators developed various ways to target support for families. These
methods include utilizing attendance reports to focus family intervention plans that may include
physical home visitations, or utilizing multiple district modes of communication such as
SchoolMessenger for audio or text messages, regular mail, phone calls, Canvas
announcements, ParentVue messages, and email correspondences. In addition, school
webpages, particularly in high schools, and social media pages (Twitter and Instagram) are
updated regularly to communicate information to families. Lastly, all sites use School Messenger
to broadcast messages via phone, email and text to students and parents.

Budget Priority 3: Student Motivation and Engagement

Professional Development
During an August Teacher Training, OCIPD offered a self-paced Social Justice Teaching 101
course with approximately 840 K-12 teachers completing the course. Content included an
interview with Val Brown, professional development facilitator at Learning for Justice, which
focused on how a teacher can create an equitable classroom environment, where all students’
cultural and linguistic assets are valued.
In addition to teacher courses, OCIPD developed and distributed a podcast series, myPD
Unplugged, and facilitation guides co-developed with Learning Forward. Topics include grading,
equity, collaboration and teamwork.
OCIPD maintained an explicit focus on Ladson-Billings’ Culturally Relevant Pedagogy (CRP)
model as LBUSD’s anchor framework. To build foundational understanding for staff, CRP model
was:
● Introduced in October Teacher Training days (TK-12) -- aligned to Direct Instruction and
5 E Lesson Design Models
● Reinforced and revisited in December Teacher Training days (TK-8)
OCIPD partnered with Dr. Gholdy Muhammad (HILL Pedagogies) for a comprehensive
Curriculum Audit, focused on Grades 4-12 ELA and Grades 6-12 History and Social Science. To
date, partnership has focused on:
● Building on Ladson-Billings’ Culturally Competent Pedagogy model, Dr. Muhammad
focuses on historically and culturally responsive teaching, anchored in five pursuits:
identity, representation, intellectualism, criticality and joy.
● Learning and reflecting based on Curriculum Audit process in order scale to TK-12 for all
content areas
OCIPD has scheduled and initiated a five meeting series with a Curriculum Equity Audit
Committee comprised of teachers, teacher librarians and site administrators, with these
common goals:

●
●
●

Listening to student recommendations from the Superintendent’s Student Advisory
Committee
Hearing recommendations related to the curriculum from the District Equity Leadership
and Steering Committees
Soliciting feedback from LBUSD parent groups (DELAC, DECAC, CIAAP, EONA, &
PIEV) and using the following questions to guide the conversation:
○ Why would it be important for your child to learn about people who are like
themselves and people who are different?
○ Tell us about some of the ways that your child has learned about people who are
like themselves and people who are different?
○ What would it look like in a classroom where your child knows that their culture is
valued, based on what they are learning and the materials they are using?
○ If you could ask the district (or your child’s school) to make one change next year,
related to what your child is learning or the materials they are using to learn
about people who are like themselves and people who are different, what would
that be?

As part of the February Training Series for teachers, OCIPD offered a two-part self-paced
course focused on Banks’ Five Dimensions of Multicultural Education (supporting foundation for
Ladson-Billings), complemented with Culturally Relevant Teaching content embedded in history
and social science self-paced offerings.
OCIPD’s Equity and Excellence Coordinator will develop an anti-biased, anti-racist training,
focused on building capacity of OCIPD and site admin, to support a more comprehensive
professional development roll out with sites targeted for fall 2021, centered on four themes:
equity foundation, academic success, cutlural competence, and critical consciousness.
Five OCIPD staff members participated in a comprehensive curriculum audit with LBCC, and will
translate key learnings into guiding documents and resources for teachers. The Induction Office
will partner with new teachers to pilot a Canvas course and syllabus equity audit process to
center student voice and build welcoming, culturally inclusive classrooms.
Meaningful / Engaging Learning
In elementary schools, daily instruction/lesson plan design include multiple opportunities for
student engagement and formative assessment via online apps such as Nearpod, Khan
Academy and Pear Deck.
Middle school and K-8 school sites have begun their participation in a multi-year work with the
Gates Symposium to address various areas of need, including student engagement.
Additionally, teachers attended district-led professional development sessions such as
Instructional Design for Virtual Learning & Student Engagement.
High school students have been engaged in learning through integration of the pathway industry
themes through projects, integrated lessons and work based learning opportunities such as
virtual guest speakers. Through integration of academics, technical classes and work based
learning, teachers are engaging students in high interest topics that add understanding and
relevance to their learning.
To support site administrators and teachers during distance learning, sites have designed
learning sessions centered on Distance Learning Playbook, Grades K-12 by Fisher, Frey and
Hattie. The playbook shares best practices for distance learning including:
● Understanding dimensions of engagement
● Developing success criteria

● Prioritizing tools and resources
Social Interactions
During distance learning, the challenge of creating opportunities for students to socially interact
continues to exist as teachers and students navigate teaching and learning on a digital platform.
Recommendations made by SAC called for smaller groups of students so that students could
engage more frequently with peers and teachers. Elementary and middle school sites continue
to focus and maintain an importance on building relationships, celebrating and acknowledging
student progress with virtual Student of the Month, spirit days, principal assemblies and other
award celebrations.
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Chan Hopson, Co-Founder and Executive Director, Khmer Parent Association
Brittany Jones, Labor Representative, California State Employee Association
Gonzalo Moraga, Principal, Association of Long Beach Educational Managers & Confidential
Employees
Cara Mullio, District Area 4 LBUSD Parent Representative, Board of Education
Lilia Ocampo, District Area 3 LBUSD Parent Representative, Board of Education
Nichole Ochi, Attorney, Public Advocates
Glenn Perez, Student, Long Beach Unified School District
Angelica Salazar, Attorney, Children's Defense Fund
Ana Sandoval, LBUSD Parent Representative, District Community Advisory Committee
Brandi Sheffield, District Area 5 LBUSD Parent Representative, Board of Education
Daniel Solis, Associate Executive Director, California Conference for Equality and Justice
Kim Tabari, Member, Black Lives Matter Long Beach
Jerlene Tatum, Parent, Long Beach Unified School District
Cynthia Terry, Assistance League of Long Beach
Dewi Valerdi, Chair, District English Learner Advisory Committee
Robin Weckerly, President, Special Education Community Advisory Committee

