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Jill Baker, Deputy Superintendent of Schools in the Long Beach Unified School District, provides
leadership, supervision and support to multiple departments in LBUSD, all in service to ensuring that
every student graduates from LBUSD college and career ready. Jill’s departmental oversight includes
early learning, leadership development, curriculum and instruction and oversight of the supervision and
support to the district’s schools. Jill leads the implementation of the principal supervisor learning
community, a structure developed through a multi-year effort focused on improving principal supervisors’
skills in coaching and supporting principals. In her role as Deputy, Jill regularly collaborates with other
departments in an effort to bring ‘systemness’ and alignment to central office efforts to support schools.
Her work is key to LBUSD’s systematic efforts to close achievement gaps that affect students of color
and other marginalized groups. She advocates for high expectations and support for students in need,
including through her work to focus on equity in the school supervision process, advocacy in central
office and via the development of a talented and diverse LBUSD leadership pipeline.
In her daily work, Jill focuses on building an entire system of high performing schools whose educators
learn and improve through interaction and engagement with one another. In this effort, Jill leads the
district’s K-12 School Implementation Steering Committee that institutionalizes collaboration among
curriculum leaders and school supervisors. Jill spends a considerable amount of time in schools,
interacting with teachers and administrators and honing her own equity oriented leadership disposition
and coaching skills. This allows her to maintain an “in the field” perspective about the experiences of
LBUSD’s employees and students.
Jill’s tenure as Assistant Superintendent and Chief Academic Officer in LBUSD included some critical
district milestones: facilitation of an increase in the district’s elementary promotion standards; the
development and implementation of a collaborative K-12 walk-through process; refinement of the
district’s standards-based report cards; launching of the district’s Transitional Kindergarten program; coleadership of the principal evaluation system development team; leader of the principal supervisor
evaluation system development process and the cultivation of a leadership pipeline in service to the
district’s schools. Jill enjoys multiple connections with local organizations, foundations and universities,
all of whom continue to support efforts in the Long Beach Unified School District. In addition, she sits on
two non-profit boards that serve the Long Beach community.
Jill began her career in LBUSD as a teacher, then served as Principal, Leadership Development Office
Administrator, Assistant Superintendent and Chief Academic Officer. In 2005, Jill completed her tenure
as a fellow in the Broad Urban Superintendents Academy. She earned her Doctorate in Educational
Leadership at University of Southern California in 2004, Masters in School Administration at California
State University, Long Beach in 1998 and her Bachelors in Sociology at University of California, Irvine in
1991. Personally, Jill is the proud mother of an LBUSD graduate and married an LBUSD graduate 27
years ago.

