





Program Implementation Summary
As of August 14, 2009

Accounting Systems Integration Plan and Measure A Expenditure Review: The Program
Team members involved with this work plan have focused on advising and assisting with the
integration of LBUSD accounting software and systems and accounting data entry processes
and systems with Program Management Planning and Fiscal/Funding Planning activities. There
has also been a review of Measure A funding and expenditures as they relate to Measure K
Program expenses. The members of this Work Plan Team have developed the Facilities
Account Code Structure for Program and project accounting.

Master Program Schedule Plan: The Program Team members involved with this work plan
have developed an initial Master Program Schedule.

COC and Measure K Audits: The Program Team members involved with this work plan have
focused on advising and assisting the LBUSD staff on matters related to the COC, including
reporting Program development and progress and responding to COC member requests. The
Committee members have all been selected and approved by the Board, and Committee
members’ terms determined. The Committee has identified both a Chair and Vice-Chair. There
has been one meeting of the COC, and its calendar for 2009-2010 has been set. There has also
been assistance with planning for the 2008-2009 and 2009-2010 Measure K audits.

Current Project Owner Assistance: The Program Team members involved with this work
plan have been assisting and advising on the new 6-8 middle school #1 at the former GTE site
and the Thematic 1--ECATS project and their integration with Program Management Planning
activities. They have also assisted and advised on the lease/lease-back process, which is being
used as the project delivery method on the new 6-8 middle school #1 project.

Technology Implementation Plan: The Program Team members involved with this work plan
have been creating an implementation plan for developing an effective process(es) to integrate
the LBUSD Technology Master Plan with the Measure K Bond Program and projects. They
have also begun to establish procedures and processes to mitigate technology challenges that
may develop during the course of the Program. As part of this Team’s work, they have
reviewed various guiding documents for the District and have considered the relationship of
these documents to the Bond Program and its projects.

Communications Plan: The Program Team members involved with this work plan have been
(1) outlining a communications plan for keeping the community and stakeholders informed (2)
developing media relations planning and (3) developing objectives and criteria for a Measure K
Program website. The members of this Work Plan Team have developed a template for a
Project Fact Sheet to be used for communicating information about Program projects and have
expanded the list of FAQs available to the public.
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M BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GENERATION
MEASURE K BOND PROGRAM

Program Guiding Principles

DRAFT — as of August 14, 2009

Transparent and Accessible.

Integrity — Individual, Team, Systems and Program.

Inclusive, Collaborative and Collegial.

Build Upon Positive Momentum.

Build Upon Existing Relationships and Form New Alliances.

Foster an Integrated Team Environment.

Define and Meet Expectations of Team Members and Stakeholders.
Forward-looking, Plan for Future Phases, Plan for Program and Team Transitions.
Maximize Resources and Buying Power.

Align Systems with District and Board Initiatives, Goals, Policies and Regulations.
Simplify and Standardize.

Balance Risks and Liabilities with Flexibility and Fairness.

Balanced, Strategic Approach to Program and Project Budget, Scope, Schedule and
Quality.

Coordinated and Efficient Information Collection and Dissemination.

Educate Team Members and Stakeholders.

Implement a Lessons Learned Program.

Self-Auditing with Continuous Improvement.

Benchmark and Implement Best Practices.

Measure Successes and Accountability.
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Proposed Committee List

DRAFT — as of August 14, 2009

Resource Committees (as needed):

Executive Facilities Steering
Community Advisory

Working Committees:

Budget-Accounting-Audit
Fiscal and Bond Issuance
Funding and Eligibility

Facility Master Plan Implementation
Technology Master Plan Implementation
Design Standards Implementation
Sub-Committee: Sustainability and Test Pilot Projects
Educational Specifications Implementation
Thematic High Schools and CTE Planning
Capacity and Enroliment

Communications

Other Committees:

COC (Citizens’ Oversight Committee)
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GENERATION

MEASURE K BOND PROGRAM

Project Budget Development Worksheet
Draft - as of August 14, 2009

Project Name

Conceptual Estimate

CPM Colbi | Object Budget Calc Conceptual Internal PM Approval
Code Code | Code Description % Estimate Notes (Initial Here)
100.00000 Site Costs
100.11000 Acquisition Costs -
100.11010 6110 Purchase -
100.11020 6160 Relocation -
100.12000 6130 | Escrow/Title/Legal Fees -
100.13000 Bond/Financing Costs -
100.14000 Special Insurance -
100.15000 6120 | Property Appraisal -
100.16000 Special Studies -
100.16010 6250 Toxic Study -
100.16020 6250 CEQA -
100.16030 6250 Geotechnical -
100.16040 6250 Geological Hazard -
100.16050 6140 Topographical Survey -
100.16060 Relocation Consultant -
100.16070 6140 Site Civil Engineer -
100.16080 6140 Underground Locating -
100.16090 6140 Aeronautical Survey -
100.17000 6273 | Demolition - Existing Features -
100.18000 Envrn. Clean-up / Disposal -
100.19000 6170 | Miscellaneous -
Division Subtotal -
200.00000 District and Agency Costs

Use calculation from worksheet

200.21000 6220 | DSA Plan Check Fees - |see DSA-CDE calculator below

Use calculation from worksheet

200.22000 6230 | CDE Plan Check Fees - |see DSA-CDE calculator below
200.23000 Div of Toxic Substance Control -
200.24000 Legal -
200.25000 County/City/Utility Fees -
200.25010 Electrical -
200.25020 Sewer -
200.25030 Storm Drainage -
200.25040 Water -
200.25050 Gas -
200.25060 Telephone -
200.25070 Cable Television -
200.25080 Other Entitlements/Mitigations -
200.25090 CEQA Filing Fee -
200.26000 Other Agencies -
200.29000 Miscellaneous -
Division Subtotal -

@
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GEMERATION

MEASURE K BOND PROGRAM

Project Budget Development Worksheet
Draft - as of August 14, 2009

Project Name

Conceptual Estimate

CPM Colbi | Object Budget Calc Conceptual Internal PM Approval
Code Code | Code Description % Estimate Notes (Initial Here)
300.33100 Title 24/Energy Consultant
300.34000 Project Mgmt (Design Phase)
300.35000 Legal
300.36000 Low Voltage Design
300.37000 Community Outreach
300.38000 HazMat Consultants
300.38010 Design
300.38020 Monitoring
300.39000 6260 | Miscellaneous
Division Subtotal
400.00000 Bid Costs
400.41000 Printing and Distribution
400.42000 Advertisements & Notices
400.49000 Miscellaneous
Division Subtotal
500.00000 Construction Costs
500.51000 6270 | Site Contractor
500.51010 6270 Site Contractor
500.51020 6270 Site Infrastructure Contractor
500.51030 6270 Site Electrical Contractor
500.52000 6270 | General Contractor
500.53000 6270 | Multiple Prime Contractor(s)
500.54000 6270 | Specialty Contractor
500.54010 6270 L/LB - Preconstruction Fee
500.55000 Low Voltage
500.55010 Pathway
500.55020 Fire Alarm
500.55030 Assistive Listening
500.55040 Data
500.55050 Telephone
500.55060 Intercom
500.55070 Clocks and Bells
500.55080 Intrusion
500.55090 Cable TV
500.55100 EMS
500.55110 Digital Video Security
500.55120 Video Media
500.56000 Relocatables
500.57000 Owner Furnished Materials
500.59000 6274 | Miscellaneous
Division Subtotal
[
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GEMERATION

MEASURE K BOND PROGRAM

Project Budget Development Worksheet
Draft - as of August 14, 2009

Project Name Conceptual Estimate
CPM Colbi | Object Budget Calc Conceptual Internal PM Approval
Code Code | Code Description % Estimate Notes (Initial Here)

600.00000 Construction Support

600.61000 6290 | Inspection -
600.62000 6280 | Testing -
600.63000 Survey Controls -
600.64000 Security -
600.65000 6272 | CM Construction -
600.69000 Miscellaneous -
Division Subtotal $ =
700.00000 Furniture & Equipment
700.71000 Furniture & Equipment Design -
700.72000 F&E-Non-Capitalized $ -
700.72100 4310 F&E-Non Capitalized - Non-Tech -
700.72500 4400 F&E-Non-Capitalized - Tech -
700.73000 F&E-Capitalized $ -
700.73100 F&E-Capitalized - Non-Tech -
700.73500 6490 F&E-Capitalized - Tech -
700.74000 Library Materials -
700.75000 Specialty -
700.79000 Miscellaneous -
Division Subtotal $ =
800.00000 Miscellaneous Project Costs
800.81000 Interim Housing $ -
800.81010 6276 Interim Housing Set-Up -
800.81020 6276 Interim Housing Lease -
800.82000 Moving and Storage $ -
800.82010 Moving - Furniture -
800.82020 Moving - Server -
800.82030 Moving - Office Equipment -
800.83000 Systems Start-Up / Training -
800.84000 M&O Costs -
800.85000 Building and Grounds Costs -
800.86000 Waste Disposal -
800.89000 Miscellaneous -
Division Subtotal $ =
900.00000 Contingencies
5% of total construction costs
5% New and 10% Modernization
900.91000 Construction Contingency 5% - are standards
900.92000 Project Contingency 42% - 42% of construction contingency
900.93000 Owner Contingency -
Division Subtotal $ -
TOTAL $ =

o
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GEMNERATION

MEASURE K BOND PROGRAM

Project Budget Development Worksheet
Draft - as of August 14, 2009

DSA PLAN CHECK FEE CALCULATIONS

Construction Costs: $0
Percentage Cumulative
First $500,000 0.0090 0 0
$500,001 to $1,000,000 0.0080 0 0
$1,000,001 to $2,000,000 0.0060 0 0
Exceed $2,000,000 0.0051 0 0
Total DSA Fee 0 0

DEPARTMENT OF EDUCATION (CDE) FEE CALCULATION

Percentage Fee

All of Construction Value 0.0007 0

(=}

Architect and Engineer Fees

Construction Costs: $0

Cumulative Percentage
First $500,000 0 12.00% 0
Next $500,000 0 11.50% 0
Next $1,000,000 0 11.00% 0
Next $4,000,000 0 10.00% 0
Balance FALSE 9.00% 0
0 Subtotal 0
Reimbursables 0
Total - Revised Fee 0

COoM.
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MEASURE K BOND PROGRAM

Facilities Account Code Structure

Draft — as of August 14, 2009

I. The account codes for Measure K will follow the account code structure currently used by the
district
a. FUND - RESOURCE - YEAR - GOAL - FUNCTION - OBJECT - SCHOOL
XX - XXXX - X = XXXX - XXXX - XXXX - XXX

Il. Additionally, the following methods will be used to further identify Measure K accounts
a. RESOURCE
i. Project types will be identified using the RESOURCE code
1. The current Measure K resource codes are attached
b. GOAL
i. Projects will be assigned a sequential, three-digit job number, identified by the
GOAL code
1. Format will be 9xxx
2. The first job number, 9001, is assigned to bond program expenses
(SCHOOL (location) 002)
3. The next job numbers, 9002-9005, are assigned to the four current
projects which may be funded by both Measure A and Measure K
4. Future projects will be assigned the next sequential job number
5. The current Measure K goal codes are attached
c. FUNCTION
i. The FUNCTION code will continue to be used to identify M&O and capital
projects
1. 8100 - M&O projects
2. 8500 - Capital projects
a. A specific FUNCTION will be assigned within the 8500’s to

identify capitalized expenses which cannot be designated to a
specific project

lll. The FUND, PROJECT YEAR, OBJECT, and SITE codes will not be used to further identify
Measure K accounts at this time
a. Coding for these categories should be assigned by following the Business

Department Procedure No. 2-1001, Account Number Coding System Appropriations
and Expenditures

[ ]
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GENERATION

MEASURE K BOND PROGRAM
Facilities Account Code Structure

Draft — as of August 14, 2009

MEASURE K - RESOURCE CODES
TYPE OF PROJECT ABBREVIATION RESOURCE
Bond Implementation Plan BIP 9600
New Construction (SFP) NC (SFP) 9601
Modernization (SFP) Mod (SFP) 9602
Career Tech Ed (SFP) CTE 9603
New Construction NC 9604
Modernization Mod 9605
Technology TECH 9606
Maintenance MAINT 9607
Portable P 9608
DSA Certification (K) CERT (K) 9609
Site Improvement Sl 9610
Site Modification SM 9611
Site Environmental ENV 9612
Assembly Bill 300 AB 300 9613
Miscellaneous Misc. 9614
Lease LE 9615
Bond Proceeds & Related Costs BP/RC 9650

MEASURE K - GOAL CODES

NAME OF PROJECT

PROJECT NUMBER / GOAL

Program Management 9001
Early College Academic Technical School (ECATS) 9002
New Middle School (GTE Site) 9003
Redondo Hills (Browning) 9004
Avalon Remediation 9005

TO BE ASSIGNED...
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.
I complexity simplified.



long

beach

unified

schoal M BUILDING ON SUCCESS - SCHOOQOLS FOR THE NEXT GENERATION

district MEASURE K BOND PROGRAM

MEETING OF THE CITIZENS' BOND OVERSIGHT COMMITTEE
THURSDAY, JUNE 25, 2009 AT 5:00 PM
LBUSD District Office, Community Room
1515 Hughes Way, Long Beach, CA 90810

AGENDA

ORDER OF BUSINESS SUBJECT DISPOSITION

1. Call to Order

2. Establishment of Quorum

3. Communications Introductions of COC Members Information
Introductions of LBUSD Staff and Program Manager Information
Meeting Procedures Information

4. New Business Selection of 1 and 2 Year Term Members Action
Election of Vice-Chair Action

5. Staff Report Review of COC Bylaws and Ethics Policy Statement Information
Overview and Update of Measure K Bond Program Information
Update on Sale of 1% Bond Measure Information
COC Handbook and COC Workshop Information

6. Announcements Information

7. Adjournment & The COC Workshop will be held

Next Meeting on THURSDAY, AUGUST 27, 2009 AT 5:00 PM

The next regular business meeting will be held
on THURSDAY, SEPTEMBER 24, 2009 AT 5:00 PM

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY
Any individual with a disability who requires reasonable accommodation to participate in a COC meeting may
request assistance by contacting the office of the Superintendent’s Office, 1515 Hughes Way, Long Beach,
CA 90810; telephone: (562) 997-8240; fax: (562) 997-8280.
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COC Members and Terms
As of August 14, 2009

Victor McCarty, Chair

Member of Community At-Large

Karen Hilburn, Vice-Chair
Active in Senior Citizen’s Organization

Byron Bolton
Active in Bona-Fide Taxpayer’s Organization

Kristine Hammond
Parent/Guardian of Child Enrolled in District

Julia Jackson
Parent/Guardian and Active in PTO

Peggy Krynicki

Member of Community At-Large

Michael Noll

Active in Business Organization

2-year term:

2-year term:

1l-year term:

2-year term:

1-year term:

2-year term:

1-year term:

expires on 4/7/2011
expires on 4/7/2011
expires on 6/23/2010
expires on 4/7/2011
expires on 4/7/2010
expires on 4/7/2011

expires on 4/7/2010
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COC 2009-2010 Calendar
As of August 14, 2009

The COC typically meets on the 4™ Thursday of March, June and September and
on the 3" Thursday of December from 5-7 PM.

June 25, 2009 Kick-Off Meeting
August 27, 2009 Workshop

September 24, 2009 Regular Meeting
December 17, 2009 Regular Meeting
January 19, 2010 Annual Report to Board
March 25, 2010 Regular Meeting

June 24, 2010 Regular Meeting
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GENERATION

MEASURE K BOND PROGRAM

Technology Document Overview

Draft - as of August 14, 2009

0 Bea ed ool D
Structured Cabling Technology Components
Maintenance & .
. . LEED & CHPS Adjust .
Document CAT5e CAT6 CAT7 Fiber Infrastructure Inter!m Al.r. Component Certification & Attendance Safet¥ & Joint Use Pilot Goals Classroom Electronic Media Studio Office Conference Cafeteria Gym Tech Control
Housing | Condition Replacement X L . Security Program Room
Sustainability Boundaries
Program
Provide all schools/public with access to tech.
Tech refresh program
Informational database
Include NETS-S 07 into standards
Establish Single Point of Entry for users
Technology Develop Communications Plan for tech
Master Plan YES YES YES YES  |Networking all areas of the District
May 2009 Comprehensive back up & off site storage with redundancy
Build a dedicated web page
Convert to a single Student Information System (SIS)
Centralized Servers
Mention emerging voice on pg. 8 but NO VOIP
Renovate and replacing aging infrastructure
Facility Master Plan Eliminate Portables and Bungalows
January 2008 YES YES YES YES YES YES YES YES Changing the size and type of High Schools
Joint Use
School Safety & Security
Collaborative for High Performance Schools (CHPS)
Sustainable Sites
X Energy Efficiency
Business Department Photovoltaics
Facility Master Plan YES YES YES YES vYEs |Indoor environmental quality & typical classroom design
Design & Construction Life Cycle Planning
Material Standards Expand & Relocate the Data Center
EMS Structure
CAFM Integration
Educational Software Teacher work station with Video control systems, CD & |Voice, data, electrical |voice, video, data video ports and video ports and UPS, servers,
Maintenance: software support, agreements, upgrades floor plate, AV face plate & DVD -RW, DVD (1 quad per drop) drops, fiber, internet |monitors for montiors, 2-3 data PBX, video
Staff Development: Inservice, training, education switches, Data & Fiber drops |players,Mounted LCD support printer, fax, access, electrical, 1 |electronic bulletin |CAT5/6, portable system, network
Staff Support: Tech Director, Tech Specialists, bldg. level Power (1 quad per drop) or projectors, laptops, data computer, network, phone,1 computer, |boards, data, projector and router,network
tech coordinator, Media staff, Help Desk staff, Webmaster raceway to support 4-6 drops, IVDL, circulation staff workstations, AV plate, ceiling wireless, POS, computer, large switches
YES with 6 fiber at Upgrades: Network resources, expansion of student computers, voice drop |system, Media retreival security video system, |mounted projector, [fiber for future, electric front projection
Educational ) all learning areas telecommunications, Media production, refresh program w/ phone, Audio systgm, fiber for fulu(e PA system, audio videg conferencing |inventory system |screen phone, PA,
Specifications YES only in YES for futqre YES YES YES YES YES enhance.menls ) media .center expansion, 2- ;ystem, analog for fax |equipment access, Slgdent annual software
Elementary School the Gym expansion ) ) ) LCD pI'O]eCIOI.' w/ video drop |36 stationed wireless ) line, high speeq access, voice, support agree.menls,
& pg. 18 lists video streaming for ES DVD port, Wireless, AV plate, |notebook carts, electrical networked copier analog for refrig  |scoreboard, video,
back bone student comp work stations, |outlets for laptop charging systems, mounted |audio curriculum,
possible prep for future 25-30 |no clocks/intercom LCD and upgrade computer
data drops workstation,
no clocks/intercom storage space
no projector screen.
Educational Software Teacher work station with Video control systems, CD & |Voice, data, electrical |voice, video, data video ports and video ports and UPS, servers,
Maintenance: software support, agreements, upgrades floor plate, AV plate DVD -RW, DVD (1 quad per drop) drops, fiber, internet |monitors for montiors, 2-3 data PBX, video
Staff Development: Inservice, training, education \w/switches players,Mounted LCD support printer, fax, access, electrical, 1 |electronic bulletin |CAT5/6, portable system, network
Staff Support: Tech Director, Tech Specialists, bldg. level Data & Fiber drops projectors, laptops, data computer, network, phone,1 boards, data, projector and computer |router,network
tech coordinator, Media staff, Help Desk staff, Webmaster. Power (1 quad per drop) or drops, IVDL, circulation staff workstations, computer,document_|wireless, POS, and document reader, |switches
. X Upgrades: Network resources, expansion of raceway to support 4-6 system, Media retreival security video system, |reader w/ connection [fiber for future, large electric front
YES W'lh_ 6 fiber at telecommunications, Media production, refresh program student computers system, fiber for future PA system, audio to computer inventory system |projection screen
Educational : allearning areas voice drop w/ phone, media center expansion, 2- |system, analog for fax |no video access, student  |concealed and flush w/
Specifications YES only in YES for future YES YES YES YES YES Audio enhancements 36 stationed wireless line, high speed conferencing access, voice, ceiling_phone, PA,
Middle School the Gym expansion mounted video monitor w/ notebook carts, document  [networked copier equipment other analog for refrig  |annual software
& video drop DVD port, readers with connection to then document systems, mounted |support agreements,
back bone \Wireless, student comp work |computer, Projector and reader LCD and scoreboard, video,
stations, possible prep for screen workstation, audio curriculum,
future 25-30 data no electrical outlets for storage space upgrade computer
drops,document readers charging laptops
projector & screen
no clocks/intercom
Educational Software Teacher work station with Video control systems, CD & |Voice, data, electrical |voice, video, data video ports and  |video ports and UPS, servers,
Maintenance: software support, agreements, upgrades floor plate, AV plate w/ DVD -RW, DVD (1 quad per drop) drops, fiber, internet |monitors for montiors, 2-3 data PBX, video
Staff Development: Inservice, training, education switches Data & Fiber drops |players,Mounted LCD support printer, fax, access, electrical, 1 |electronic bulletin |CAT5/6, portable system, network
Staff Support: Tech Director, Tech Specialists, bldg. level Power (1 quad per drop) or  |projectors, laptops, data computer, network, phone,1 computer, |boards, data, projector and router,network
tech coordinator, Media staff, Help Desk staff, Webmaster raceway to support 4-6 drops, IVDL, circulation staff workstations, no AV plate, wireless, POS, computer, large switches
Upgrades: Network resources, expansion of student computers system, Media retreival security video system, |no ceiling mounted  [fiber for future, electric front projection
YES with 6 fiber at telecommunications, Media production, refresh program voice drop w/ phone, system, fiber for future PA system, audio projector, inventory system |screen phone, PA,
: all learning areas Audio enhancements, media center expansion, 2- |system, analog for fax |no video access, student  |scoreboard, video,
Educational YES only in for future i i i i i i i i i i
Specifications YES ! YES YES YES YES YES nr_\ounted video monitor w/ 36 stationed wireless line, high speeq conferencmg access, v0|ce,_ audio curriculum,
High School the Gym expansion video drop notebook carts, networked copier equipment analog for refrig  |upgrade computer
& DVD port, Wireless, student |electrical outlets for laptop systems, mounted | no annual software
back bone comp work stations, possible |charging LCD and support agreements
prep for future 25-30 data no clocks/intercom workstation,
drops, AV plate, student comp storage space
work stations
no clocks/intercom
no document cameras
IVDL = Individual Video Distance Learning
Underlined items = not compatible with other documents
Page 1of 1 complexity simplified
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Teaching & Learning Goals Teaching & Learning Objectives Security & Infrastructure Goals

BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GENERATION
MEASURE K BOND PROGRAM

Technology Program Document Review
Draft - as of August 14, 2009

Security & Infrastructure Objectives

Strategic Goals &

1. Graduating students will have the necessary tech skills to be successfu
in the world of work and/or higher ed.

2. Provide all schools with access to common core tech to improve
student learning and academic achievement.

3. Use technology to support communication, collaboration, and effective
sharing of resources.

4. Provide differentiated tech-based learning options to meet individual
needs of students.

1.1 Develop a LBUSD scope and sequence of tech skills of all students based on the
International Society for Tech in Ed NETS 2007. Key grade scan indicators at K-2, 3-5, 6-8 & 9
12.

1.2 Skills will be achieved through age appropriate activities that effectively leverage tech for
learning by meeting essential conditions and providing students with engaging learning
environments.

1.3 Articulate what teachers will know and do to enhance student achievement and provide
effective tech-enhanced instruction.

1.4 Enhance what admin will know and do to support District and site needs.

2.1 Ensure access for the entire school community from home and from school.

2.2 Provide access to tech-enhanced curriculum offerings.

3.1 Establish a single point of entry (SPOE) for users to easily access all tech resources and
reference materials.

3.2 Provide training and access to staff for using various district info systems via the district

1. The infrastructure (all systems) will be secure, stable,
reliable, inventoried, and well-maintained, including the
employment of appropriate back up systems.

2. Technological resources will be utilized in a manner
designed to maintain the highest level of security possible
for confidential information.

1.1 Integrate voice, data and video tech with instructional programs and admin at all schools.
1.2 Ensure connectivity with existing and emerging voice, data and video networks.

1.3 The District will support tech with personnel and ongoing funding as outlined in the
District's Strategic Plan.

1.4 The District will provide necessary support including:

a. appropriate tech resources at all sites b. teacher workstations in each classroom c.
networking all areas of the District, including classrooms, offices, central admin, and the
school community d. creating a district-wide, tech enriched learning environment that which
focuses on empowering learners and promotes the use of tech e. tech components in
evaluations as appropriate (admin, teacher, staff and student) and require appropriate tech
competency as a job req for all new hires and new positions.

1.5 The District will develop and regularly update and test a comprehensive back-up,
restoration,

and business continuity plan that will include provisions for reciprocal agreements with other

4. Provide differentiated tech-based learning options to meet individual
needs of students.

ObjeCtIVES web site portal, including access to their own data (password protected). public.agencies for remote (out of state) storage and processing capabilities.
Moving Forward 3.3 Develop a Communications Plan for technology within the district, with a better suit of 1.6 The District will develop and implement a barcode base physical inventory system.
April 24, 2009 WEB?2.0 features, 2.1 The District will develop an internet use policy with provisions for common access,
i.e. online FAQ's, newsletters, IT moderated chat rooms, Blogs online staff training, etc. access to role and task appropriate on line resources, enforcement, and accountability.
4.1 Encourage staff and student collaboration as part of on-going staff 2.2 The District will develop an info privacy and access policy which will maintain the
development incorporating WEB 2.0 tools (for example blogs, wikis, District's compliance with all applicable laws, including HIPAA, Student Privacy, etc.
model style environments and ed social networks). with a requirement for all users at sign on to indicate that they have read a statement.
4.2 Provide infrastructure and resources to enable implementation of distance learning related to info privacy and the admin, civil and criminal consequences for violating privacy
options, e.g. course management systems, blogs, wikis etc. policy or law.
4.3 Establish identification and adoption protocols to implement distance learning options 2.3 The District will develop a comprehensive security policy that will
4.4 Explore alternative delivery of distance learning options for students. include password change policy.
4.5 Provide students with anytime/anywhere access to electronic content to
support classroom instruction.
1. Graduating students will have the necessary tech skills to be successfu 1. Graduating students will have the necessary tech skills to be successful in the world of work 1. The infrastructure (all systems) will be secure, stable, 1. Stakeholders in the ed community shall have ready access to appropriate ed info to enable
in the world of work and/or higher ed. and/or higher education. 2. Provide all schools with access to common core tech to improve reliable, inventoried, and well-maintained, including the effective collaboration. 2. Tech shall be acquired and deployed in a cost-effective and efficient
2. Provide all schools with access to common core tech to improve student learning and academic achievement. 3. Use tech to support communication, employment of appropriate back up systems. manner that demonstrates the sharing of best practices. Among the issues that shall be
TeChnOlOgy student learning and academic achievement. collaboration and effective sharing of resources 4. Provide differential tech-based learning 2. Technological resources will be utilized in a manner address will be: Total cost of ownership, long short term needs, (including a plan for repair and
Master Plan 3. Use technology to support communication, collaboration, and effective options to meeting individual needs of students and provide student with anytime/anywhere designed to maintain the highest level of security possible replacement of tech) and the availability and efficient use of resources for tech. 3. LBUSD
May 2009 sharing of resources. access to electronic content to support classroom instruction. for confidential information. shall establish and maintain a clearinghouse for collecting and disseminating tech info and

resources. 4. Data shall be collected and entered once into informational databases 5. Tech
resources and staff development shall support facilitate decision making processes.

Facility Master Plan
January 2008

Recommendations: 1. The Community Advisory Committee (CAC)
recommends that the LBUSD BOE adopt this Facility Master Plan as a
guide to renovate and replace school and other administrative facilities in
the district. 2. The CAC recommends student needs and academic
achievement be a high priority of focus for facility improvements. 3. The
CAC recommends that the following projects and prioritization be included|
into the LBUSD Facility Master Plan a. Jordan b. Lakewood c. Millikan d.
Cabirillo e. Polytechnic f. Wilson g. Avalon h. High Schools. 4. The CAC
recommends the phasing of projects. 5. The CAC recommends reducing
or eliminating portables and bungalows as enroliment continues to
decline. 6.The CAC recommends that the number of students enrolled at
LBUSD comprehensive high schools be reduced and smaller thematic
high schools established. 7. The CAC recommends that the LBUSD
continue to have an on-going maintenance and component replacement
program. 8. The CAC recommends the development of an interim
housing plan during the renovation of school projects.

9. The CAC recommends that sustainable design practices be followed
for renovations and new construction. 10. The CAC recommends that
LBUSD incorporate green space and landscaping into the overall plan for
school improvement. 11. The CAC recommends that projects be
accomplished in a timely manner. 12. The CAC recommends the
Facilities Branch develop the internal capacity and authorize the
professional services needed to implement the LBUSD Facility Master
Plan. 13. The CAC recommends the district continue to adjust the
attendance boundaries to continue to balance enroliments and optimize
the efficiencies of operations. 14. The CAC recommends that the district-
wide elementary, middle and high school educational specifications as
well as the recently adopted construction standards be formally approved.
15. The CAC recommends the LBUSD update this Plan every five years.
16. The CAC recommends that the community is continually involved in
the planning and implementation of these recommendations.

2.1 The Community Advisory Committee recommends the following overarching themes to
serve as a framework from which priorities are developed, decisions are made and projects
are implemented

a. Reduce student enroliment at LBUSD comprehensive high schools

b. Create learning environments which support best practices in learning and teaching

c. Improve facility conditions

d. Replace portables and bungalows with permanent construction

e. Provide facility equity throughout the district

f. Based targeted building size and additions on 2015 projected enroliments.

Elementary School Summary: pg 74

1. Creation of the Educational Specifications represent the
school District's guidelines and criteria for its new and
newly renovated facilities. ES are designed to create
smaller communities or pods within the larger community.
Flexibility was important in the planning and is reflected in
the space regs. The space regs chart provides for a 400,
550, 700, 850, or 1000 student school.

Middle School Summary: pg 77

A key planning parameter into the creation of the middle
school specification is desired size of a middle school and
the need for flexibility. The ensure this, the space reqs
provide for spaces for 700, 1000, 1400 students.

High School Summary: pg 80

1. Incorporation of thematic instruction

2. Academic achievement

3. Providing a variety of activities to explore greater
possibilities for independent thinking

4. Exposing students to a more global sense of community
to include cultural, academic, and interest diversity

5. Providing a safe and orderly environment to foster a
personal sense of community ownership and responsibility

There is a high interest in maintaining an inviting and de-institutionalized environment, while
simultaneously providing a safe environment for students, staff and community residents who
use the school facility and adjacent support services. The organization of a school facility will
have a major impact on student behavior and safety concerns. School facility security can be
addressed in an active or a passive manner: active security is based on security systems;
passive security is based on program design, building configuration, and community
participation. Schools should be based on passive concepts with applied active concepts
where necessary.
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BUILDING ©ON SUCCESS - SCHOOLS FOR THE NEXT GEMERATION

MEASURE K BOND PROGRAM

Technology Program Document Review
Draft - as of August 14, 2009

Professional Development Goals Professional Development Objectives Admin & Support Goals Admin & Support Objectives

Strategic Goals &
Objectives
Moving Forward

April 24, 2009
Continued from Page 1

1. Tech training will be provided to all personnel in an effective systematic
and on-going manner.

1.1 Encourage staff to determine their tech training needs and to participate in training
activities.
1.2 Identify and train a cadre of experts to provide on-going site and District staff development

1.3 Provide and coordinate a district-wide calendar of training activities .

1.4 Provide time for training, practice and follow-up.

1.5 Disseminate successful practices integrating Tec into instructional and job specific needs.
1.6 Encourage mutual support and learning through networking and interest groups.

1.7 Assist with the development and implementation of site tech use plans.

1.8 Develop internships and student apprenticeships to assist in tech implementation.

1.9 Encourage staff and student collaboration as part of on-going staff development
incorporating Web 2.0 tools (for example - blogs, wikis, Model style environments, educational
social networks).

1.10 Professional development will be provided on an initial and recurring basis, as
appropriate for tech within the District.

1.11 The District will build an infrastructure to facilitate Professional Development, including a
dedicated web page communicating all professional development opportunities.

1.12 The District will implement research-based Professional Development Standards that
will form the delivery of technology based Professional Development.

1. Stakeholders in the educational community will have
ready access to appropriate educational information to
enable effective collaboration.

2. Tech will be acquired and deployed in a cost-effective
manner that demonstrates the sharing of best practices.
Among the issues that will be addressed: Total Cost of
Ownership, long & short term needs (including a plan for
repair and replacement of technology) and the availability
and efficient use of resources used for technology.

3. LBUSD will establish and maintain a clearinghouse for
collecting and disseminating tech info and resources.

4. Data will be collected and entered once into
informational databases.

5. Tech resources and staff development will support and
facilitate decision making processes.

1.1 The District's web site will maintain its recognized level of quality and will remain dynamic,
providing timely, accurate and appropriate information to District stakeholders.

1.2 The District will utilize Web 2.0 technologies wherever appropriate to enhance
communications and collaboration.

2.1 The District will develop a replacement schedule for classroom and administrative
technology.

2.2 Establish a Tech Hardware and Software Replacement and Acquisitions Process to
facilitate a pro-active tech replacement policy, including guidelines based on the useful life of
tech products and emerging tech, and to pre-approve and coordinate the review, acquisition,
implementation, and professional development aspects of all new hardware and strategic
software purchases throughout the District.

2.3 Develop a plan to commit the resources necessary to support the District-approved multi-
platform environment.

2.4 Maximize the operational efficiency and delivery of the District's Tech Support Services
through the implementation of IT Service Level Agreements (SLAs) with all sites and
departments, and allocate the resources.

3.1 The District will use Web 2.0 tech to develop a web-based clearing house for LBUSD
approved tech and will market this site as a source for this info.

4.1 Successfully convert to a single Student Info System (SIS)

4.2 Develop more inter-operability between systems

and data transfer mobility between systems to prevent the need for and problems inherent

in redundant data entry which is time-consuming and very subject to error and inconsistent
data

5.1 Develop a virtual data warehouse to provide all of the reporting needs the district

has when it comes to getting data from different sources, and train selected staff to utilize
appropriate database tools for standard queries of student performance and District
business systems.

Technology

Master Plan
May 2009
Continued from page 1

1. Tech training will be provided to all personnel in an effective systematic and orl
going manner.

1.1 Encourage staff to determine their tech training needs and to participate in training
activities.
1.2 Identify and train a cadre of experts to provide on-going site and District staff development

1.3 Provide and coordinate a district-wide calendar of training activities .

1.4 Provide time for training, practice and follow-up.

1.5 Disseminate successful practices integrating Tec into instructional and job specific needs.
1.6 Encourage mutual support and learning through networking and interest groups.

1.7 Assist with the development and implementation of site tech use plans.

1.8 Develop internships and student apprenticeships to assist in tech implementation.

1.9 Encourage staff and student collaboration as part of on-going staff development
incorporating Web 2.0 tools (for example - blogs, wikis, Model style environments, educational
social networks).

1.10 Professional development will be provided on an initial and recurring basis, as
appropriate for tech within the District.

1.11 The District will build an infrastructure to facilitate Professional Development, including a
dedicated web page communicating all professional development opportunities.

1.12 The District will implement research-based Professional Development Standards that
will form the delivery of technology based Professional Development.

1. Stakeholders in the educational community will have
ready access to appropriate educational information to
enable effective collaboration.

2. Tech will be acquired and deployed in a cost-effective
manner that demonstrates the sharing of best practices.
Among the issues that will be addressed: Total Cost of
Ownership, long & short term needs (including a plan for
repair and replacement of technology) and the availability
and efficient use of resources used for technology.

3. LBUSD will establish and maintain a clearinghouse for
collecting and disseminating tech info and resources.

4. Data will be collected and entered once into
informational databases.

5. Tech resources and staff development will support and
facilitate decision making processes.

1.1 The District's web site will maintain its recognized level of quality and will remain dynamic,
providing timely, accurate and appropriate information to District stakeholders.

1.2 The District will utilize Web 2.0 technologies wherever appropriate to enhance
communications and collaboration.

2.1 The District will develop a replacement schedule for classroom and administrative
technology.

2.2 Establish a Tech Hardware and Software Replacement and Acquisitions Process to
facilitate a pro-active tech replacement policy, including guidelines based on the useful life of
tech products and emerging tech, and to pre-approve and coordinate the review, acquisition,
implementation, and professional development aspects of all new hardware and strategic
software purchases throughout the District.

2.3 Develop a plan to commit the resources necessary to support the District-approved multi-
platform environment.

2.4 Maximize the operational efficiency and delivery of the District's Tech Support Services
through the implementation of IT Service Level Agreements (SLAs) with all sites and
departments, and allocate the resources.

3.1 The District will use Web 2.0 tech to develop a web-based clearing house for LBUSD
approved tech and will market this site as a source for this info.

4.1 Successfully convert to a single Student Info System (SIS)

4.2 Develop more inter-operability between systems

and data transfer mobility between systems to prevent the need for and problems inherent

in redundant data entry which is time-consuming and very subject to error and inconsistent
data

5.1 Develop a virtual data warehouse to provide all of the reporting needs the district

has when it comes to getting data from different sources, and train selected staff to utilize
appropriate database tools for standard queries of student performance and District
business systems.

Facility Master Plan
January 2008
Continued from page 1

Not addressed in this document

Not addressed in this document

Not addressed in this document

Not addressed in this document
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Document

Guiding Principles

District Policy Objectives

Collaborative for High
Performance Schools (CHPS)

BUILDING OM SUCCESS - SCHOOLS FOR THE NEXT GEMERATION

MEASURE K BOND PROGRAM

Technology Program Document Review
Draft - as of August 14, 2009

Broad District Objectives

LBUSD Guidance
Document
Facility Master Plan
Design and Construction
Material Standards

Business Department
Business Services Facilities
Development & Planning Branch

1. Support the personal and intellectual success of every student, every day
2. Adopt the construction and maintenance of appropriate, high performance
learning environments of the students of the District.

3. Exhibit responsibility toward the environment and use of limited District
financial resources through implementation of energy efficient, sustainable desigr|
practices that are appropriate to educational environments.

4. Establish equity across all District school campuses.

5. Develop facilities that balance safety & security with open inviting designs that
respect the surrounding community.

Technology Goals

1. Specify materials, products, systems, and manufacturers as identified and as meets the District's
criteria for performance, durability, maintainability and sustainability.

2. Select products and state key strategies that will result in high performance facilities and learning
centered educational environments.

3. Adopt a Board Resolution showing the District's commitment to efficient use of energy resources,
environmental responsibility, efficient long term operations, and reduced life cycle costs through
adoption of CHPS certification for all future new construction and mod projects. This resolution places
the LBUSD in the position of being a leader in So Cal in the delivery of high performance, energy
efficient, learning centered educational environments to its students.

4. Develop standards to address safety and security, including hardware, classroom communications,
and site lighting.

5. Incorporate landscape and site design that will address efficient water usage and runoff through
selection of indigenous and drought resistant specimens, natural, on site water filtration, as well as
address long term maintenance needs.

6. Evaluate Mechanical, Electrical, Plumbing systems by life cycle costs analysis and select

systems that provide energy efficiency and lower facilities and maintenance costs, as well as

tie into a centralized management system.

7. Leverage current requirements and support future learning technology through proper planning and d
8. Utilize educational facility design as an opportunity to educate students in

construction technology, as well as citizenship and responsibility toward the environment in
areas such as water and energy resources.

Migration of Technologies

1. Sustainable sites

2. Water

3. Energy - Photovoltaics

4. Materials

5. Indoor Environmental Quality & typical classroom design
a. LCD projectors, mobile lecterns, and wall to ceiling marker
board surfaces.

b. HVAC, CO2 monitors, filtration systems.

6. District Resolutions

. Create superior teaching and learning environments

. Build and maintain Sustainable Campuses LEED CHPS

. Maximize energy efficiency by exceeding Title 24 regs by a minimum of 15%
Lower maintenance and operating costs

Promote sensible use of renewable and alternative energy

. Enhance the quality of student life

. Design for a safe campus

. Design for a functional campus

. Establish quality indoor environments that support the District's goal of creating high performance
learning centered educational environments

10. Integrate building/spaces with the natural environment

11. Seek and capitalize on Joint-Use opportunities

12. Design for flexible use of spaces

13. Integrate the tech of the today and the tech of the future

14. Embrace sustainable technologies

FEREEEEYEREE

1. One specific item that needs to be addressed is that the LBUSD Data Center
is nearing its capacity and will need to be expanded and relocated to a more
central location. Doing so will allow the data center to better adapt and grow into
new technology. SECTION 4

2. First implement the two Master Plan Pillars:

a. Centralized Data Center

b. EMS Infrastructure

c. CAFM integration

. Balance natural and mechanical ventilation systems

. Utilize central plant systems

. Central Data Center

. Utilize energy management systems and controls

. Utilize automatic lighting controls

. Provide training and support of systems installed to appropriate District maintenance staff

o WNE
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GENERATION

MEASURE K BOND PROGRAM

Technology Program Document Review
Draft - as of August 14, 2009

1. Create pervasive and integrated Systems pg 15 1. Voice; Telephone and voice communications in every classroom and workspace to support internal The following components should be included in each 1. The equipment located into the electronic media studio includes:
a. access to voice, video, data and electrical outlets provided in every and external communications. pg 18 classroom: a. Video control systems
instructional space 2. Video: Video distribution and video streaming (only for ES) in every classroom and throughout the a. (1) teacher workstation with voice, (2) data, and video b. CD-RW, DVD-RW
b. Proficiencies incorporated into other content areas building with interactive video capabilities to support whole and small group instruction, distance b. Cat 7 data drops (6) with LAN, Wi-Fi, and Internet with 6 fiber c. DVD players/recorders
c. Utilize distance learning opportunities learning, and providing access to a wide range of internal and external resources. pg 18 for future expansion d. Mounted LCD/PVP (portable video projectors)
d. Staff development 3. Data retrieval capabilities in every classroom and throughout the bldg as well as network capabilities c. Electric power availability (one quad per drop) and/or racewa e. Laptops
2. Increase student contact & flexibility City wide and to other external resources. pg 18 wiring system to support 4-6 student computers f. Data drops for LAN, Wi-Fi, and Internet access and computer workstations
3. Instill a Sense of Participation, Ownership and Pride d. Added cooling systems to offset the heat generated by the g. Interactive Video Distance Learning (IVDL)
a. Cooperative alliances b. Youth Services c. Shared Decision Making computers h. Circulation system

El ementary & Hig h d. Comml_mity Service Volunteers e. Parent Involvement f. College school e. One vifjeo drop V\_/ith mounted video/LCD projector | Media retrieval syst_em )
partnerships f. One voice drop with telephone j. Fiber pulled to media center for future expansion

School Educational g. Possibly, prep for future 25-30 data drops k. 2-36 stationed wireless notebook carts
h. Faceplate switches I. Multiple electrical outlets for laptop charging

Specifications
January 2008

i. Audio classroom enhancements

j. Student computer work stations

k. DVD port

I. Wireless access high on wall

m. A/V plate on wall near teacher station

n. floor plate with power and data drop near teacher station
pg 20

page 13 adds a Smart board w/ integral LCD projector

Technology Components Electronic Media Studio

1. Create pervasive and integrated Systems pg 15 1. Voice; Telephone and voice communications in every classroom and workspace to support internal The following components should be included in each 1. The equipment located into the electronic media studio includes:
a. access to voice, video, data and electrical outlets provided in every and external communications. pg 18 classroom: a. Video control systems
instructional space 2. Video: Video distribution and video streaming (only for ES) in every classroom and throughout the a. (1) teacher workstation with voice, (2) data, and video b. CD-RW, DVD-RW
b. Proficiencies incorporated into other content areas building with interactive video capabilities to support whole and small group instruction, distance b. Cat 7 data drops (6) with LAN, WAN, and Internet with 6 fiber c. DVD players/recorders
c. Utilize distance learning opportunities learning, and providing access to a wide range of internal and external resources. pg 18 for future expansion d. Mounted LCD/PVP (portable video projectors)
d. Staff development 3. Data retrieval capabilities in every classroom and throughout the bldg as well as network capabilities c. Dedicated Electric power availability (one quad per drop) e. Laptops
2. Increase student contact & flexibility City wide and to other external resources. pg 18 and/or raceway wiring system to support 4-6 student computers f. Data drops for LAN, Wi-Fi, and Internet access and computer workstations
3. Instill a Sense of Participation, Ownership and Pride d. Added cooling systems to offset the heat generated by the g. Interactive Video Distance Learning (IVDL)
a. Cooperative alliances b. Youth Services c. Shared Decision Making computers h. Circulation system
d. Community Service Volunteers e. Parent Involvement f. College school e. One video drop with mounted video/LCD projector i. Media retrieval system
) partnerships f. One voice drop with telephone j. Fiber pulled to media center for future expansion
Middle School g. Possibly, prep for future 25-30 data drops k. 2-25 stationed wireless notebook carts
Educational h. Facgplate switches I. Multiple electrical outlgts for IapF(?p charging .
. . 1. Audio classroom enhancements m. Document readers with capability to connect with computer
Specm cations j. Student computer work stations n. Projector and projector screen
January 2008 k. DVD port

I. Wireless access high on wall

m. Document readers

n. Projector and screen

Alternative wireless configuration where all staff and students
are issued personal a computer/multimedia device should also
be considered

Pg 20

page 11 adds a Smart board w/ integral LCD projector

L]
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BUILDING OMN SUCCESS - SCHOOLS FOR THE NEXT GEMERATION

MEASURE K BOND PROGRAM

Technology Program Document Review
Draft - as of August 14, 2009

Elementary & High
School Educational
Specifications

January 2008
Continued from page 4

1. Office areas have the following needs:

a. appropriate voice and fiber/CAT7 data drops and/or wireless capability with

LAN,WAN, and Internet access

b. Electrical power availability (quad per drop)

c. Capability to support computer, network, printer, and fax
d. Staff workstations

e. Telephones (voicemail and fax capabilities)

f. Security video system (main office only)

g. PA system

h. Audio System

i. Analog phone lines for fax machine

j. Capability to support high speed networked copier page 16

1. Conference areas should include:

a. voice, video, and data drops for LAN, Wi-Fi, Internet access, and fiber pulled for future
b. Electric power availability (quad per drop)
c. Capability to support video monitor and video projection

d. one telephone

e. one computer

f. AIV plate

g. Ceiling mounted LCD projector
h. Video conferencing equipment

Conference

1. These spaces should have the following equipment:

a. video ports and monitors that can be used for video displays
of electronic bulletin boards

b.CAT 7 data drops and/or wireless capability (Wi-Fi) with LAN,
WAN, and internet access to support point of sale devices, fiber
pulled for future, inventory system access, and student access
c. Telephones (voicemail capability in Cafetorium Office)

d. Analog phone line to monitor refrigeration systems

e. Mounted LCD and workstation

f. Centralized control panel for video and data

g. Storage space

MPR should have the following equipment:

a. video ports and monitors that can be used for video displays
of electronic bulletin boards

b. 2-3 video and fiber/CAT 5/6 drops with LAN, WAN, and
Internet access

c. Portable video projector and computer

d. Large, electric front screen projection screen budget

g. Annual software support agreements

h. Audio system

i. Annual hardware support agreements

j. Centralized control panel for scoreboard, video
k. Upgrading specific computers for specific monitors, electric frg

Cafetorium/MPR

The Tech Room will house Uninterruptible Power Supplies (UPS), communication servers, PBX, video
system, network router, and network switches. In addition, this room will have additional cooling
systems to maintain a consistent room temp.

Furniture will consist of IEEE racks, worktable, and monitor stand. All equipment must be located by
ample electricity and have an assessable diameter of 4-5 feet.

Technology Control Room

Middle School
Educational
Specifications

January 2008
Continued from page 4

1. Office areas have the following needs:

a. appropriate voice and fiber/CAT7 data drops and/or wireless capability with

LAN,WAN, and Internet access

b. Electrical power availability (quad per drop)

c. Capability to support computer, network, printer, and fax
d. Staff workstations

e. Telephones (voicemail and fax capabilities)

f. Security video system (main office only)

g. PA system

h. Audio System

1. Analog phone lines for fax machine

j. Capability to support high speed networked copier page 16

. Conference areas should include:

. voice, video, and data drops for LAN, Wi-Fi, Internet access, and fiber pulled for future
. Electric power availability (quad per drop)

. one telephone
. one computer

1
a
b
c. Capability to support video monitor and video projection
d
e
f

. document reader that can project document or computer

1. These spaces should have the following equipment:

a. video ports and monitors that can be used for video displays
of electronic bulletin boards

b.CAT 7 data drops and/or wireless capability (Wi-Fi) with LAN,
WAN, and internet access to support point of sale devices, fiber
pulled for future, inventory system access, and student access
c. Telephones (voicemail capability in Cafetorium Office)

d. Analog phone line to monitor refrigeration systems

e. Mounted LCD and workstation

f. Centralized control panel for video and data

g. Storage space

Gymnasium should have the following equipment:

a. video ports and monitors that can be used for video displays
of electronic bulletin boards

b. 2-3 video and fiber/CAT 5/6 drops with LAN, WAN, and
Internet access

c. Portable video projector and computer

d. large, electric front screen projection screen concealed and
flush with ceiling

e. telephone

f. PA system

g. Annual software support agreements

h. Audio system

i. annual hardware support agreements

j. centralized control panel for scoreboard, video

k. upgrading specific computers for specific monitors, electric fro

The Tech Room will house Uninterruptible Power Supplies (UPS), communication servers, PBX, video
system, network router, and network switches. In addition, this room will have additional cooling
systems to maintain a consistent room temp.

Furniture will consist of IEEE racks, worktable, and monitor stand. All equipment must be located by
ample electricity and have an assessable diameter of 4-5 feet.
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BUILDING ON SUCCESS - SCHOOLS FOR THE NEXT GENERATION
MEASURE K BOND PROGRAM

NEW 6-8 MIDDLE SCHOOL #1

PROJECT TEAM:

Executive Architect
Westgroup Designs
Architect of Record
Cannon Design
Contractor
McCarthy Building
Companies, Inc.

LBUSD VISION:

EVERY STUDENT
A RESPONSIBLE,
PRODUCTIVE
CITIZEN IN
A DIVERSE AND
COMPETITIVE
WORLD.

OVERVIEW

The design of the New
Middle School #1 for
grades 6 to 8 received
approval from the Division
of the State Architect on
July 14, 2009. The builder
contract was approved by
the LBUSD Board in July
2009.

The location for the school is.on the former GTE site, situated where the
southern edge of the City of Signal Hill meets the boundary of the City of
Long Beach, just west.of Cherry Avenue at 1951 Cherry Avenue in Signal
Hill. The approximately 423,000-square-foot siteds bisected by East 20th
Street. The site is-a 9.8-acre; west-sloping triangular parcel. The California
Department of Education has identified 8.53 acres of the site as usable for
school purposes. To use as much of the irregular-shaped south portion of
the site as possible; the school design took advantage of the drop in
topagraphy, running east to west from Cherry Avenue, to organize
administrative offices, classrooms and recreational functions of the school.

The.new school has been designed for approximately 850 middle school
students in grades 6 to 8. The main entrance to the school is along Cherry
Avenue with a small parking lot of 12 spaces for visitors and a bus loading/
unloading.area for special education students. The main parent drop-off and
pick=up area runs along the most southern portion of the site entering from
Cherry Avenue, exiting onto 20th Street to the north of the site. Staff parking
will be onthe north side of 20th Street in a lot with 80 parking spaces.

The new school will have 31 classrooms, administration offices, a library/
media center, gymnasium, health office, serving kitchen, multipurpose room
and other support facilities. Outdoor facilities include a soccer field, five
basketball courts and an open quad area with hardscape and landscape
areas.

BOARD OF EDUCATION: MARY STANTON - PRESIDENT, FELTON WILLIAMS - VICE PRESIDENT, DAVID BARTON, MICHAEL ELLIS, JON MEYER

SUPERINTENDENT: CHRISTOPHER J. STEINHAUSER

LONG BEACH UNIFIED SCHOOL DISTRICT . MEASURE K BOND PROGRAM OFFICE . 2425 WEBSTER AVE., LONG BEACH . PH-562.997.7553



LOCATION: 20th Street and Cherry Avenue
in the City of Signal Hill

PROJECT VALUE: + Addresses the needs of sixth to eighth grade
students living within the Poly Planning Area,
per the LBUSD Facility Master Plan objectives.

* Provides a new middle school with state-of-
the-art technology, science and the arts
education facilities:

+ Has a new gymnasium designed to be used
by the community for sporting events, with
accessible restrooms and locker rooms and a
regulation-sized soccer field.

CONSTRUCTION BUDGET: $38 million

FUNDING SOURCES: Measure A, Measure K, Fund 35 School
Facility Program - Critically Overcrowded
Schools (COS)

SCHEDULE: Currently Under Construction
Anticipated Completion - Fall 2011

SQUARE FOOTAGE/SIZE: 89,288 square feet

ECO-FRIENDLY The LBUSD is committed to environmentally
FEATURES: sound practices within its building program.
Key sustainable components of this project

include:

e
‘ 4 ‘f * Re-use and clean-up of an existing site.
‘% + Storm water run-off improvements.

* Increased water-permeable and green
spaces.

* Use of recycled construction materials, when
allowed.

* Energy-saving air-conditioning and heating
system, which does not contribute to ozone
depletion.

* High efficiency lighting systems.

* Water conservation fixtures.

* During construction, an indoor air quality
management and activity pollution prevention
plan in place.

LONG BEACH UNIFIED SCHOOL DISTRICT . MEASURE K BOND PROGRAM OFFICE . 2425 WEBSTER AVE., LONG BEACH . PH-562.997.7553



FREQUENTLY ASKED QUESTIONS:

What is the new middle school boundary?

Location for the new 6 to 8 middle school boundary is being analyzed and
has not yet been determined.

How will the traffic impact the surrounding neighborhood from the
new school?

Traffic will enter a drop-off lane south of the new school off of Cherry
Avenue and exit onto 20th Street. The drop-off lane is approximately 1,000
feet long and should not cause any traffic to cue along Cherry Avenue.

Will students cross Cherry Avenue to get to the school? If so, will they
cross at the 21st Street signal and come down or will a new signal be
installed at 20th Street?

The LBUSD .is working with the City of Signal Hill regarding the handling of
pedestrian traffic to and from the school.

Will there be an opportunity for community use of the Gym and
playfields?

All LBUSD schools comply with the Civic Center Act and are available for
community use after school hours.

For more information, please go to
www.lbschools.net<http://www.lbschools.net>
and click on Measure K Bond Program in the A-Z index.

LONG BEACH UNIFIED SCHOOL DISTRICT . MEASURE K BOND PROGRAM OFFICE . 2425 WEBSTER AVE., LONG BEACH . PH-562.997.7553
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district MEASURE K BOND PROGRAM

Program Meetings Summary
(May 18, 2009 through August 14, 2009)

Following is a summary of the meetings conducted by the Bond Program team since May 18,
2009. This listing of meetings represents the significant meetings that LBUSD staff, Capital
Program Management (CPM), and various Bond Program and Project consultants have
participated in together as the Bond Program Structure, Implementation Guidance Document,
Project Prioritizations and Work Plans have been developed. This list is not fully inclusive of all
meetings and work coordination of all the Bond Program team members. Additional meetings
and communications too numerous to list between LBUSD staff, CPM and Bond Program and
Project consultants have occurred to develop the work products noted above. This list provides
a sense for the extensive and thorough work effort of the entire team - the LBUSD staff, CPM
and the various Bond Program and Project consultant teams — in putting together a strategic
plan for the implementation of the Bond Program and the component projects that are or may
become part of the Bond Program.

May 2009

5/18/09
Program Management Plan, Project Prioritization and Guidance Document Kick-Off
Meeting (conference call)

Jay Davison John Eclevia Michael Flores
Carri Matsumoto Steven McGuckin Priscilla Meckley-Archuleta
Agenda Topics:

Program Management Plan (PMP) and Implementation Guidance Document:

Major program objectives
Structure — resources needed to implement systems and maintain them
Project controls

Program and project performance measures — Board initiatives and Owner objectives

Processes, procedures and protocols

Assessment of project control systems, document controls and management systems,
contract documents and procurement templates

System parameters and implementation strategies for project and control systems for
various project delivery methods

Site utilization

Identification of additional team members

Process recommendations

Documents/information for CPM

complexity simplified.
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Program Meetings Summary
(May 18, 2009 through August 14, 2009)

Implementation Guidance Document Contents:
Strategies/approaches
Objectives
Measurements of accountability and success
Suggested tasks
Suggested manpower and support needs
Identification of critical tasks
Short- and long-term needs
Identification of additional team members
Process recommendations
Documents/information for CPM

5/20/09
Technology Implementation Planning Kick-Off Meeting

John Eclevia Al Frangione Vince Marchetti Carri Matsumoto
Doug McCalla Steven McGuckin Priscilla Meckley-Archuleta
Agenda Topics:

Technology Master Plan and our development of an Implementation Plan
Technology Project Development

Identification of additional team members

Process recommendations

Documents/information for CPM

5/20/09

COC Coordination and Planning Kick-Off Meeting

Jay Davison John Eclevia Vince Marchetti

Carri Matsumoto Steven McGuckin Priscilla Meckley-Archuleta
Agenda Topics:

June 25" meeting

September meeting

Identification of additional team members
Process recommendations
Documents/information for CPM

[ ]
complexity simplified.
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Program Meetings Summary
(May 18, 2009 through August 14, 2009)

5/20/09

Project Prioritization Kick-Off Meeting

Jay Davison John Eclevia Michael Flores Vince Marchetti
Carri Matsumoto Steven McGuckin Priscilla Meckley-Archuleta

Agenda Topics:

Mandated priorities, seismic, health and safety repairs, stakeholders’ needs, Board
recommendations, FMP recommendations, staff recommendations, voter expectations,
strategic plan

3 possible scenarios for the $260 million — each scenario to address stages of project
development, project scoping, criteria development and application, budget, critical
timelines and project delivery alternatives

AB 300 projects

DSA certification

Address rationale and pros and cons of each scenario

Identification of additional team members

Process recommendations

Other documents/information for CPM

5/21/09

Communications Planning Kick-Off Meeting

Carri Matsumoto Steven McGuckin Priscilla Meckley-Archuleta
Agenda Topics:

Plan outline

Website objectives/criteria
Identification of other team members
Process recommendations
Documents/information for CPM

[ ]
complexity simplified.
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Program Meetings Summary

(May 18, 2009 through August 14, 2009)

5/21/09

Measure K Audits Kick-Off Meeting

Ami Chilton Tim Doane Michael Flores

Carri Matsumoto Steven McGuckin Priscilla Meckley-Archuleta
Agenda Topics:

Overall Discussion of Measure K Audit Expectations/Coordination
Identification of other team members

Process recommendations

Documents/information for CPM

5/21/09

Master Program Schedule Kick-Off Meeting

Ami Chilton Virna Cothrin Tim Doane
Michael Flores Vince Marchetti Carri Matsumoto

Priscilla Meckley-Archuleta

Agenda Topics:
Maximum of 3 prioritization scenarios
Schedule adjustments process, when that becomes necessary
Funding/Fiscal Planning:
Master Program Budget
Accounting interface
Expectations for Program and project tracking
Funding source information (sources and available funds)

Gordon Itow

John Eclevia
Steven McGuckin

Budget allocation guidelines/criteria to support and maintain goals of the Program

Contingencies and reserves
Cash flow projections
Escalation

Allowances

Accounting systems integration and Measure A expenditures review
Identification of additional team members and Process recommendations

Documents/information for CPM

Page 4 of 21
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Program Meetings Summary
(May 18, 2009 through August 14, 2009)

5/21/09

Current Project Owner Assistance Kick-Off Meeting

Ami Chilton Tim Doane John Eclevia Michael Flores

Vince Marchetti Carri Matsumoto Steven McGuckin Priscilla Meckley-Archuleta
Agenda Topics:

Review status of all on-going projects that may need our assistance and what the issues

are at this time
Identification of other team members
Process recommendations
Documents/information for CPM

June 2009

6/3/09

AB300 Projects (conference call)

Emily Baratta Jay Davison Lance Kenyon
Steven McGuckin Priscilla Meckley-Archuleta Rebecca Mortensen
Agenda Topics:

AB300 Classification of LBUSD Buildings
Ground Motion and Building Construction Type
Voluntary Structural Program Considerations
Funding Implications/Eligibility of Sites

Project Scopes

6/3/09

Accounting Team Meeting

Renee Arkus Ami Chilton Virna Cothrin
Tim Doane Susan Ginder Gordon Itow
Steven McGuckin Priscilla Meckley-Archuleta

Agenda Topics:

Current Accounting Processes and Procedures

Current Accounting Systems

Colbi Implementation and Coordination

Technology Interface

Measure A and Measure K Considerations and Coordination
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Carri Matsumoto
Matthew Pettler

Jay Davison
Carri Matsumoto
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6/3/09

COC June 25™ Planning and Measure K Audits

Carri Matsumoto Steven McGuckin Priscilla Meckley-Archuleta
Agenda Topics:

Overall Planning and Review of Materials for Upcoming Meeting

Dates for August Workshop
Publishing Dates and Requirements
COC Meeting Logistics

Current Measure K Audit Plan

6/4/09

Weekly Client Meeting

John Eclevia Carri Matsumoto Steven McGuckin
Agenda Topics:

Document Archiving and Integrity

CAFM System

Internship/Apprenticeship Program

Bond Program Identity and LBUSD Logo
Standard Job Site Signage

Executive Staff Review Meeting in July
Board Workshop Contents/Focus

Other Pending Meetings

Work Plans Discussion

Bond Office Logistics

CPM/LBUSD Coordination/Logistics — Housekeeping Items

Page 6 of 21

Program Meetings Summary

(May 18, 2009 through August 14, 2009)

Priscilla Meckley-Archuleta

complexity simplified.
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6/4/09

Deferred Maintenance Coordination

John Eclevia Ron Hoppe Les Leahy

Vince Marchetti Carri Matsumoto Steven McGuckin

Priscilla Meckley-Archuleta

Agenda Topics:

State Funding for Deferred Maintenance

Deferred Maintenance 5-Year Plan and Quick Start Possibilities
Application of Measure K Funds and 50-year Site Utilities Grant Eligibility
Qualified School Funding Bonds Program

Review of Compliance ltems

Utilities and Key Relationships

External Agencies and Relationships/Impacts

6/4/09

New Middle School at GTE Site Lease-Leaseback Agreement
Renee Anderson John Eclevia Michael Flores
Edith Martinez Carri Matsumoto Steven McGuckin

Priscilla Meckley-Archuleta

Agenda Topics:

Contract Review

Lessons Learned

Upcoming GMP Presentation
Savings and Allowances
Addressing Site Disclosures

6/4/09

Technology Meeting

Vanitha Chandrasekhar John Eclevia Al Frangione
Carri Matsumoto Doug McCalla Steven McGuckin
Priscilla Meckley-Archuleta Matt Woods

Agenda Topics:

Educational Technology and Low Voltage Focus

Review of Educational Technology and Low Voltage Status and Needs
E-Rate Projects

Upcoming/Follow-Up Meeting

[ ]
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6/11/09

Weekly Client Meeting (conference call)
Carri Matsumoto Priscilla Meckley-Archuleta
Agenda Topics:

Work Plan Contents and Delivery
COC Meeting Planning

ADA Transition Planning

DSA Coordination

Housekeeping Items

Documents and Information Pending

6/16/09

COC Planning Meeting

Carri Matsumoto Vic McCarty Steven McGuckin
Agenda Topics:

Planning for COC Committee Work
Agenda for Upcoming Meeting

Program Meetings Summary
(May 18, 2009 through August 14, 2009)

6/17/09

COC June 25™ Meeting Planning

Erin Bates Michael Flores Carri Matsumoto
Steven McGuckin Priscilla Meckley-Archuleta

Agenda Topics:

Review of COC Chair Meeting

Agenda Creation and Deadlines/Publishing
Posting Requirements and Planning
Hand-Out Review
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Program Meetings Summary
(May 18, 2009 through August 14, 2009)

6/17/09

New Middle School at the GTE Site GMP Presentation

Susan Ahn Scott Augustine Barry Bartlett
John Eclevia Michael Flores Shazad Ghanbari
Mark Mardock Bonnie Martin Edith Martinez
Steven McGuckin Priscilla Meckley-Archuleta Roger Stickels
Agenda Topics:

Bidding Process Used

Structural Concrete Work Scope

Inclusion of Revisions

Allowances Review

Detailed Review of “Red Book” — McCarthy GMP
Board Agenda Planning — July 7, 2009

Future Meeting Planning/Follow-Ups

6/17/09

Colbi and Accounting Structure Meeting

Leatrice Abram Renee Arkus Lettie Boggs
Ami Chilton Virna Cothrin Tim Doane
John Eclevia Michael Flores Susan Ginder
Larry Goshorn Gordon Itow Carri Matsumoto
Steven McGuckin Priscilla Meckley-Archuleta Bev Moore

Phyllis Warren

Agenda Topics:

Presentation/Discussion of Colbi System

Demo of Colbi Navigator and Reports

Custom Reports Possible

Current Status — Need Project List and Accounting Codes
Funds Transfers and Frequency of Reconciliations
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Jeff Craven
Vince Marchetti
Carri Matsumoto
Peggy Williams
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Program Meetings Summary
(May 18, 2009 through August 14, 2009)

6/18/09

Weekly Client Meeting

Jay Davison Michael Flores Carri Matsumoto
Steven McGuckin Priscilla Meckley-Archuleta

Agenda Topics:

COC Membership and Posting Requirements
GTE GMP Review/Follow-Up

Colbi Review/Follow-Up

Accounting Needs

DSA Coordination Role and Assistance

ADA Transition Planning

Board Action Items Summary Chart

Legal Opinion on Electronic Files/Documents — Archiving Impacts
Sustainability Component of Program

Team Partnering for ECATS and GTE Projects
Housekeeping Items

Upcoming Meetings

6/18/09

Lease Lease-Back Process

Susan Ahn Barry Bartlett John Eclevia
Michael Flores Vince Marchetti Edith Martinez
Carri Matsumoto Priscilla Meckley-Archuleta Vickie Swan
Peggy Williams

Agenda Topics:

Contract Follow-Ups to GTE GMP Presentation
Project Delivery Structure - Team

6/18/09

ECATS Project and Project Communications Meeting

John Eclevia Michael Flores Edith Martinez
Carri Matsumoto Priscilla Meckley-Archuleta

Agenda Topics:

Strategic Planning for Communications

Discussion of Current Issues

CEQA Process/Status

Development of a “Project Fact Sheet” with FAQ Section
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Program Meetings Summary
(May 18, 2009 through August 14, 2009)

6/18/09

Maintenance and Operations Meeting

John Eclevia Michael Flores Al Frangione
Ron Hoppe Les Leahy Carri Matsumoto

Priscilla Meckley-Archuleta

Agenda Topics:

LBUSD Inspector Role

Program Relationship to Design Review, On-Site Reviews, Training Standards/Requirements
Standards Compliance

Value Engineering and Constructability Review Scope Standards

Asset Management

CAFM System (Archibus)

6/18/09
Technology Meeting - Convergence, Support, Culture and Non-Classroom and Bond
Program

Vanitha Chandrasekhar John Eclevia Michael Flores
Al Frangione Craig Gernaey Ron Hoppe
Valerie Jenkins Les Leahy Carri Matsumoto
Doug McCalla Priscilla Meckley-Archuleta Kathy Piscopo
Matt Woods

Agenda Topics:

Voice over Internet Protocol (VolP)

Fire Systems

Safety and Security Systems and Future Meeting

Video and Audio-Visual

EMS

Emergency Response and Preparedness

District Convergence

Mechanical Systems

Alternative Energy

Document Control and Storage of Samples and Overstocking
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