Long Beach Unified School District
TECHNOLOGY MASTER PLAN

May, 2009

www.lbschools.net

CONTENTS

Introduction .................................................................................................................................. 1
Executive Summary ..................................................................................................................... 2
Technology Vision and Mission Statements .............................................................................. 3
Technology Goals and Objectives .............................................................................................. 6
Teaching and Learning ..................................................................................................... 6
Security and Infrastructure .............................................................................................. 8
Professional Development ............................................................................................. 10
Administration and Support .......................................................................................... 11
Areas of Application................................................................................................................... 14
Organizational Commitments.................................................................................................. 23
Technology Decision Making..................................................................................................... 30
About this Plan ........................................................................................................................... 36

i

INTRODUCTION

Long Beach Unified School District
Technology Master Plan

INTRODUCTION

1

Superintendent’s Message

Collaboration is Key

I wish to thank all of the stakeholders who contributed to the
development of our Technology Master Plan. The hard work
and honest feedback of our teachers, administrators, and
classified staff members from both the central office and
school sites will help improve our systems and ultimately
increase academic achievement throughout our district.

As a team, we endeavored to draft a Technology Master Plan that
institutionalized technology as a strategic resource and
institutionalized collaborative decision making in all aspects of
technology planning, acquisition, and use.

This Plan is an important part of our mission “to support the
personal and intellectual success of every student, every day.”
As we prepare all of our students for college and careers, it is
clear that we must equip them with the skills necessary to be
productive citizens in a diverse and competitive world. That
means we need to figure out how we can use technological
resources to enhance teaching and learning. Through the 18month planning process, we have developed greater capacity
to take such a comprehensive approach.
The Technology Master Plan fits well with other district-wide
efforts. Not only does it feed into our Strategic Plan, but it
also goes hand-in-hand with our School Building Plan, which is
a similar process to address facility issues. All of these
initiatives reflect our belief in continuous improvement.
Once again, I am grateful for the contributions of every
member of the Long Beach Family to this important work.

Christopher J. Steinhauser
Superintendent of Schools
Long Beach Unified School District

This Plan accomplishes those two goals. Each of the technology
goals contained in this Plan in someway support LBUSD’s strategic
goals. These strategic goals contribute to the district’s ultimate
mission: providing accessible, quality instruction to all students.
This Technology Master Plan is the result of many hours of
thoughtful effort by many talented people at LBUSD. Without
their efforts, a plan that truly focuses on stakeholder needs and
learning would not have been possible. On behalf of my coworkers, I offer our thanks to these dedicated people, who are
truly the heart of the LBUSD.
Finally, I would like to thank the members of our KCG team who
contributed to this Plan: Mike Reynolds, Dr. Gary Carnow,
Anthony Nguyen, and Chris Moges.

Randy J. Langton
Chief Operating Officer
Kerry Consulting Group, Inc.
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Key Outcomes

Plan Development

The Long Beach Unified School District (LBUSD) has developed this
Technology Master Plan (“the Plan”) to provide several key
outcomes:

To ensure that instructional, business, and operational needs drive
the technology, numerous stakeholders participated in focus
groups and one-on-one interviews as part of the development of
this Plan. The Superintendent, technology leaders, business office
staff, teachers, and many others provided helpful feedback.

•

Provide a road map to the future for technology within the
district;

•

Maintain focus on instructional needs;

•

Ensure technology decisions are based on functional needs
and consider the true cost of ownership; and
Strengthen the culture of collaboration between
departments, district leaders, instructional professionals,
parents, students, and the community.

•

Each focus group session or individual interview was facilitated by
Kerry Consulting Group instructional, business/operations,
leadership, or technology infrastructure experts. An instructional
technology,
administrative
technology,
or
leadership
representative from LBUSD also participated in these sessions.

This Plan has also been developed with three principles in mind:

The sessions resulted in the establishment of a district vision for
technology and specific goals and objectives which contribute to
that vision.

Usability
The Plan must be used, understood, and embraced, not only by
technology experts, but also by all LBUSD stakeholders. It has been
presented in a user friendly format, allowing easy access to key
information and specific details.

These goals and objectives were then reviewed by LBUSD leadership
representing technology, instructional, and business offices to ensure
support of the vision.

The Technology Master Plan Is a Living Document
Technology evolves rapidly, and the district’s needs, opportunities,
and constraints are subject to change, so the Plan includes provisions
for regular and annual reviews, as well as updates.
The Objectives Contained in the Plan Are Realistic
Objectives identified in this Plan have been extensively reviewed to
ensure that they are: (i) financially and resource realistic; (ii) reflective
of the district’s vision; and (iii) aligned to student achievement.
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Vision for Technology at LBUSD

Mission

Improve and extend teaching and learning through the meaningful
use of technology in our schools. Leverage technology to enable
the most efficient and effective administration of K-12 education.

Technology at LBUSD shall be used where possible and
appropriate to enhance the teaching/learning process; provide
efficient and effective administration in the classroom, school
offices, and district offices; communicate with students and
parents; and provide secure access to timely and accurate
information. It shall be used to collect, organize, and analyze data;
track our progress towards our goals; and be proliferated
throughout the district. Technology shall be integrated into the
curriculum both as a tool for teaching and learning and as the
subject of instruction so that our students have the necessary and
appropriate skills to compete and thrive in the world. Staff shall
be trained to use district-supported technology as part of an ongoing program to keep competency and productivity at the
highest possible levels.
Technology, as covered by this Plan, shall include, but is not
limited to: computer hardware and software; electronic learning
resources; network cabling and equipment; telephone cabling and
equipment; printing and reprographics; video (both analog and
digital) and audio cabling and equipment, as well as any electronic
device that accesses or interacts with any databases or
technologies defined above.
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Cornerstones, Goals, and Objectives

Summary of Strategic Goals

The district’s strategic goals and objectives for technology are
identified in this section of the Technology Master Plan. These
goals and objectives are grouped into four “cornerstones”:
• Teaching and Learning
• Security and Infrastructure
• Professional Development
• Administration and Support

The district’s strategic goals for the Teaching and Learning;
Security and Infrastructure; Professional Development; and
Administrative Support cornerstones are identified below:

Within each of these cornerstones, the district has identified a
number of strategic goals. Within each of these strategic
goals, objectives have been identified. Section 5 of this Plan
identifies how projects contribute to the goals and objectives.
The graphic below describes the relationship between the
cornerstones, goals, objectives, and projects.

Teaching and Learning
• Graduating students will have the necessary technology
skills to be successful in the world of work and/or higher
education;
• Provide all schools with access to common core
technology to improve student learning and academic
achievement;
• Use technology to support communication, collaboration,
and effective sharing of resources; and
• Provide differentiated technology-based learning options
to meet individual needs of students; explore alternative
delivery of distance learning options for students, and;
provide students with anytime/anywhere access to
electronic content to support classroom instruction.

Security and Infrastructure
• The infrastructure (all systems) shall be secure, stable,
reliable, inventoried, and well-maintained, including the use
of appropriate back-up systems; and
• Technological resources shall be utilized in a manner
designed to maintain the highest level of security possible
for confidential information.

Professional Development
• Technology training shall be provided to all personnel in an
effective, systematic, and on-going manner.

CORNERSTONES AND STRATEGIC GOALS

Summary of Strategic Goals
Administration and Support
• Stakeholders in the educational community shall have
ready access to appropriate educational information to
enable effective collaboration;
• Technology shall be acquired and deployed in a costeffective and efficient manner that demonstrates the
sharing of best practices. Among the issues that shall be
addressed will be: Total Cost of Ownership, long- and
short-term needs (including a plan for repair and
replacement of technology), and the availability and
efficient use of resources used for technology;
• LBUSD shall establish and maintain a clearinghouse for
collecting and disseminating technology information and
resources;
• Data shall be collected
informational databases; and

and

entered

once

into

• Technology resources and staff development shall support
and facilitate decision making processes.
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