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Continuous Improvement Expenditure Plan
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PARENT INVOLVEMENT PLAN

School: CAMS Principal(s): Christopher S. Brown Submit Date: January 22, 2016 Status: Approved

Parent Involvement Focus Area(s):

For the 2015-2016 school year CAMS is focusing on increasing parent involvement in creating authentic Work-Based Learning experiences for our students. The CAMS
parents come from diverse professional backgrounds and can use their expertise to help prepare students for career experiences.

Expected Outcome:

CAMS students will increase their knowledge of interview strategies for college, scholarship, internship, and job opportunities.

Scope and Sequence

Ln Dates Description Priority Area(s)

Printed on: Friday February 52016 11:23 AM CAMS Page 1lof4



long Office of the Deputy Superintendent of Schools

beach

unified Office of Assistant Superintendent, Secondary Schools

school
district

Continuous Improvement Expenditure Plan
2015-2016
PARENT INVOLVEMENT PLAN

School: CAMS Principal(s): Christopher S. Brown Submit Date: January 22, 2016 Status: Approved

Scope and Sequence

Ln Dates Description Priority Area(s)

1 09/09/2015 Mock Interview Nights: CAMS parents will serve as interviewers for students during two mock interview evenings. One Parent Involvement
06/08/2016 €vening in the fall designed for 12th grade students to help prepare them for scholarship, college, and work interviews Other Student Outcomes
and one evening in the spring to help lower grade students prepare for work and internship interviews that happen
heading into the summer. Professional parents will interview each student and then provide them with feedback and
coaching on an interview rubric. Teachers will be present in the interview rooms in order to provide certificated
supervision for all of the interview groups.

Person(s) Responsible: Assistant Principal
Frequency: Semester

Identified Need: As a Linked-Learning pathway, the OPTIC tool results indicated a need to increase our WBL opportunities for students. Parents at the SSC and PTSO
indicated willingness to supply theri expertise and the desire to be involved with the school program.

Target Group: Fall - 12th grade students
Spring - 9th - 11th grade students

Monitoring: Data about the number of interviews held, and feedback from the participating students will be shared with the SSC and the faculty, as well as with parent
groups on campus.

Personnel Summary: Teacher Hourly Extra Comp ( 15 ) for 2 hours annually - Par Inv 100%

Matl/Srvc Summary:

Statutory Health
Cost Beneflts Beneflts Project Totals
Certificated 1,740 247 0 1,987
SSC Approve Date: 05/18/2015 Classified 0 0 0 0
Mtls/Srvc 0 0
Total 1,987
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Scope and Sequence

Ln Dates Description Priority Area(s)

2 12/01/2015 College Prep for Parent Evenings: CAMS will host 2 evenings designed to help parents support their students through ~ Parent Involvement
06/10/2016 the college admissions process. Parent feedback has consistently requested these evenings to help parents of 10th
and 11th grade students become familiar with the process. CAMS has held these evenings each of the past 2 years as
well as in the Fall of 2015 and parent turnout has been high with nearly 90 families showing up each time. Exit
feedback indicates the evenings were extremely useful to parents

Person(s) Responsible: Head Counselor

Frequency: Quarterly

Identified Need: Parent surveys, PTSO, Site Counvil and Breakfast with Mr. Brown groups have all asked for more college prep for parents evenings.

Target Group: ~ CAMS parents, specifically 10th and 11th grade families.

Monitoring: Families will be given exit slips to comment on the value of the evening and on the need for future evenings. Site council will review the results.

Personnel Summary: Manager Additional Assignment ( 1) for 4 hours annually - Par Inv 100%
OT - Intermediate Office Assistant (1) for 5 hours annually - Par Inv 100%

Matl/Srvc Summary:

Statutory Health
Cost Beneflts Beneflts  Project Totals
Certificated 296 42 0 338
SSC Approve Date: 11/18/2015 Classified 166 16 0 182
Mtls/Srvc 0 0
Total 520
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3 01/22/2016 A large inflatable projection screen and outdoor heavy duty projector will be purchased to enhance the parent Parent Involvement
06/11/2016 €xperience at CAMS. CAMS, unlike other sites does not have a community space and parents have indicated that they
are hesitant to come to campus when they are often packed into multiple tiny rooms and cannot hear nor see a
presentation. This would allow CAMS to to utilize our outdoor quad area as a community space for large parent
events, student presentations, career events, and Interdisciplinary Project demonstrations

Person(s) Responsible: Principal

Frequency: Monthly

Identified Need: CAMS CORE survey data from 2015 indicated that one area for growth was in the parent "sense of belonging" to the school and its programs.
Target Group: Parents and other community members.

Monitoring: CORE survey data in 2016 and 2017 will be analyzed by the SSC to look for growth in the "sense of belonging" category.
Parent/community member attendance will be tracked at events using the screen.

Personnel Summary:

Matl/Srvc Summary: Materials - Par Inv 100%

Statutory Health
Cost Beneflts Beneflts Project Totals

Certificated 0 0 0

SSC Approve Date: 11/18/2015 Classified 0 0 0
Mtls/Srvc 5,700 5,700
Total 5,700
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