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LEA Name Long Beach Unified School District (LBUSD)

Contact Christopher J. Steinhauser Email cstein@Ibschools.net
Name and ) and

Title Superintendent Phone 562-997-8242

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

The Long Beach Unified School District has earned a reputation as one of America's finest school systems,
winning many awards as a national and international model of excellence. The Global Education Study by the
nonprofit Battelle for Kids organization lists LBUSD among five of the world's highest performing school systems.
Similarly, LBUSD ranks as one of the world's top 20 school systems -- and one of the top three in the U.S. -- in
terms of sustained and significant improvements, according to a McKinsey & Company report. For increasing
student success and narrowing the achievement gap, the district has received the Broad Prize for Urban
Education and is a five-time finalist for the award.

Established in 1885 with fewer than a dozen students meeting in a borrowed tent, LBUSD now educates about
77,000 students, from preschool to high school, in 84 public schools located in the cities of Long Beach,
Lakewood, Signal Hill, and Avalon on Catalina Island. With a team of more than 12,000 full-time and part-time
employees, the district is the largest employer in Long Beach. The third largest school system in California,
LBUSD serves one of the most diverse large cities in the United States, and dozens of languages are spoken by
local students. About 56.1% of students are Hispanic,13.5% African American, 13.4% white, 7.2% Asian, 3.2%
Filipino, 1.5% Pacific Islander, and 0.2% American Indian/Alaskan Native, with the remainder in other categories.
Approximately 21% of students are English Language Learners, 69% socioeconomically disadvantaged, and 9%
homeless/foster youth.

Key to the district's success is its work with community, higher education, and industry partners. LBUSD,
California State University, Long Beach, and Long Beach City College have worked in collaboration with local,
regional, and national institutions to create seamless, pre-kindergarten to postgraduate-school education. This
partnership includes the Long Beach College Promise, which provides additional support to help more students
prepare for and succeed in higher education. LBUSD has also established educational partnerships with more
than 1,300 local businesses, which recognize the district's role in developing a well-educated, highly skilled work
force. Approximately 9,000 Volunteers in Public Schools (VIPS) assist teachers and students in classrooms. Long
Beach schools have been visited and praised by the nation's president, attorney general, four secretaries of
education, former Secretary of State Gen. Colin Powell, and other high-level officials seeking to replicate
LBUSD's successes. Local schools have won numerous California Distinguished, National Blue Ribbon, and
National Green Ribbon awards.
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of thisyear 6 s L CAP.

LBUSD is committed to supporting the personal and intellectual success of every student, every day, and
providing all children with as many post-secondary options as possible. Specifically, in this LCAP, the district is
allocating resources for literacy classrooms in elementary and K-8 schools (page 154); counseling support and
Advanced Placement outreach, particularly for underrepresented students (page 168); nursing services (page
173); library education (page 156); psychologists (page 185); college and career readiness efforts, like university-
l evel iEt hni c aBdLinkkd leeaming pathwaryss(mage 170); foster youth services (page 177); and
programs that focus on prevention, early intervention, and leadership opportunities for promising students from
historically disadvantaged backgrounds (page 188); among many other initiatives at local schools. Budget and
explanatory details are provided in the Goals, Actions, and Services section.

These expenditures aim to improve the educational experiences of low income pupils, English Learners,
Redesignated Fluent English Proficient Pupils, and foster youth by augmenting the comprehensive services that
they require to attain academic success, close the achievement gap, and demonstrate college and career
readiness. The services are intended to be deployed in either a districtwide or schoolwide manner. As recognized
by the Broad Prize and corroborated by scholarly research, a districtwide approach is a proven strategy for
organizations like LBUSD, where students and families have high rates of mobility and school choice. It ensures
equity across a diverse community that encompasses the cities of Long Beach, Lakewood, Signal Hill, and Avalon
on Catalina Island. It also enables efficiencies and economies of scale that maximize the use of public funds.

While districtwide expenditures are available broadly, the services are principally directed towards -- and are
largely proving effective in addressing the needs of -- its unduplicated students. Many students who fall outside
the unduplicated category do not require and therefore refrain from availing themselves of these services. At the
same time, strategic outreach efforts attract our neediest students into targeted interventions. For example, the
Male and Female Leadership Academies welcome any student, but participants tend to be those who most
acutely need the program.

In an urban school system, student needs are sometimes concentrated in specific areas. Such cases warrant a
schoolwide approach, which allows for targeted support while retaining some economies of scale and site
flexibility. For this plan, LBUSD has identified high-need schools where unduplicated students make up 60% or
more of the population, and they will receive greater resources.

By targeting these schools, LBUSD is, by default, enhancing services for those who are most vulnerable. For
example, when the LCAP was originally approved in 2014, out of the 16,802 English Learners districtwide, 11,091
were at the elementary/K-8 level, of whom 10,247 were in high-need sites. That means English Learners
comprised 39% of the 26,607 elementary/K-8 students in high-need sites. This demographic breakdown has
largely remained the same (and is similarly evident for other subgroups as well). Just like at the district level,
schoolwide allocation of resources is primarily directed at unduplicated students who, because of their greater
needs, have more participation in enhanced services. On the flip side, all other sites receive some LCAP funds

(a beit at | ower | evels), since they also have undupl

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.
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GREATEST
PROGRESS

LBUSD has made considerable progress in preparing all students, especially
unduplicated pupils, for college and careers. The graduation rate has continued to
increase and outpace the state average, with notable results across numerous

subgroups. Just as the district hass®ear
have the African American, Hispanic, Asian-Pacific Islander, and White students in
particular. While English Learners have

outcomes have fAincreased significantly,
Dashboard.

LBUSD has seen these advancements at a time when students have taken
increasingly rigorous coursework. In the current school year, 47% of 11t and 12t
graders have enrolled in at least one Advanced Placement course, an increase of five
percentage points from 2015-16. African Americans, Hispanics, English Learners,
and other subgroups have gone up in participation. By the same token, the proportion
of LBUSD graduates who complete the a-g requirements has risen from 42% to 45%,
with unduplicated pupils outperforming their statewide counterparts.

Such preparatory work has translated to broader postsecondary opportunities.
According to the most recent available data from the National Student Clearinghouse,
77% of LBUSD graduates have enrolled in a two- or four-year college within a year of
receiving their high school diploma. This college enroliment rate has hovered around
the national average and remained consistent over the past three years. African
Americans and Hispanics have surpassed the 70% mark. Total college scholarships
and grants have exceeded $90 million, representing a five-fold increase over the past
decade.Consequentl vy, nine LBUSD sites have
2017 rankings of Americads t opnehsimjah sch
recognition from U.S. News and World Report.

The expansion of postsecondary opportunities has come alongside broader K-12
progress in the core content areas, particularly English Language Arts and
Mathematics. As shown in the California School Dashboard, while LBUSD has
attained a fAiYell owo performance | evel i
imai ntained, 06 with most groups (includi
English Learners, Hispanics, and students with disabilities) demonstrating growth.
Similarly, every subgroup has been recognized for their improved achievements in
Math. The bottom line is that LBUSD has reached its expected annual measurable
outcomes in both subjects this year.

Beyond academic achievement, the same progress can be seen in social-emotional
learning and school culture and climate. LBUSDG6s suspension r a
decline, earning a AGreenodo performance
socioeconomically disadvantaged, African Americans, Hispanics, and students with
disabilities, while English Learners have remained on par with the district average.

The school attendance, chronic absenteeism, dropout, and expulsion rates have also
moved in a generally positive direction i an observation that is supported by survey
results. Based on approximately 46,000 responses, over three out of four students

had favorablevi ews of their school 6s dAcl i mat e
parents (roughly 25,000 responses) and staff (nearly 4,800 responses), favorable
scores exceeded 90%. Asobserved by various member s
Advi sory Committee, fAclimate/ culture is
every school by emphasizing the importance of connections between students,
parents, and teachers. o

All of the aforementioned progress has
commitment to maintaining and strengthening the foundational systems of public
education. Among major urban districts in California, Long Beach has one of the
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highest rates of compliance with both the teacher credential and the teacher
assignment requirements. For the second consecutive year, 100% of local schools
have earned overall ratings of figoodo o
InspectionTool . Si mi |l ar conclusions can be dr
materials and Common Core implementation. In light of the pernicious challenges
that confront large and diverse communities, these accomplishments are worth
recognizing, for they are difficult to attain under the circumstances. Indeed, they
require careful districtwide planning and investment i a proactive effort to ensure that
LBUSD can attract and retain educators, as well as cultivate learning environments
where all students, particularly unduplicated pupils, thrive. A strategic focus on such
foundational systems enables the district to address the achievement gap in both the
short and long terms.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the fAiRedd or fAOrangeod per
ANot Met for Two oAdditMoalyeidentify any araas thattheil BAghas determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is the
LEA planning to take to address these areas with the greatest need for improvement?

While LBUSD has made significant advancements in many areas and avoided the
| owest performance | evels (ARedo) for a
which overall amgesa:!l tEngvleireh AlOear ner pr o/

The California School Dashboard shows EL performance at 61.9% in 2014-15, a
decline of -4.7% from the previous school year. LBUSD has addressed this issue
sincethen.As shown in LCAP Goal 22, the dist
18. 7%, which is higher than the stateods
students who have made annual progress in learning English has increased from
50.5% to 52.5%.

In addition, EL participation in AP courses at the 11t and 12! grade levels has gone
up from 5% to 8%. EL families have also tended to give more favorable ratings in the
School Culture and Climate surveys. About 96% of EL parent responses had a

positive view of the Aclimate of suppor

same about the fisense of belongingodo in

similar results. ForELsecondary students, fAclimate of
GREATEST fsense of belongingo at 69%, both of wh
NEEDS elementary students were right around the district averages of 87% and 83%,

respectively.

Although LBUSD has made strides in the right direction, it still has room for
improvement, so the following actions have been laid out:

Differentiation Aligned to Common Core Instruction for English Learners

1 Focused English Language Development (ELD) instruction that is aligned to
the newly adopted California English Language Development Standards and
taught in tandem with the Common Core English Language Arts (ELA) /
Literacy Standards.

I Oral language development aligned to the ELD Standards through multiple
structures and strategies in core content areas (e.g., Talk Moves and Number
Talks in math; fluency and grammatical frames, oral rehearsal, and
collaborative conversations in ELA);

I The incorporation of scaffolds in content literacy instruction (e.g., Thinking

DRAFT June 7, 2017 | Page 4 of 188



Maps) in Science, History/Social Science, Health, and ELA/ELD;

1 Professional development for teachers addressing the integration of the ELD
Standards into daily ELA instruction;

i The incorporation of instructional technology (hardware and software) to
facilitate stbaonentrabhdedhanaecteacher pedagogy in the
delivery of standards-al i gned i nstruction to acc
English language proficiency and academic success.

9 The incorporation of primary language support, including paraprofessionals
and instructional materials, as needed to support access to the core
curriculum; and

I The outreach to stakeholders to include them in the decision-making process
and provide tools to parents to supfg

Support for Long-Term English Learners at the Secondary Level

I Academic vocabulary and syntax supported by professional development
reaching beyond ELA/ELD to content area teachers;

I Supplemental (extended-day) instructional time provided by EL Specialists;

9 Intervention support, including pull-out/push-in, co-teaching, and small group
instruction provided by EL Specialists; and

I Additional counselor time employing a response to intervention model,
focused on English learners not making progress.

As noted by the District EnglishLearn er Advi sory Commi tt ee,
training to teachers on how to support

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group
wastwoormor e per f or mance | ev edpsrformanteoWhattstaps is fiie@allEA plasning to &ke t
to address these performance gaps?

PERFORMANCE
GAPS

Even as LBUSD has progressed in numerous categories and narrowed
achievement gaps, there are a couple of areas where specific subgroups have
seen results that are at least two levels below the overall student performance.
These identified gaps have been succinctly summarized by the District Community
Advisory Committee in the following way:

i Sus pe n dgradumation nates overall are good, but we need to pay attention
to students with disabilities, African Americans, English Learners, and other
subgroups. 0

Indeed, LBUSDGs s us pe ndedinechand earheel i & B e desighation,
but African Americans, students with disabilities, and English learners have been
at the AOrangeo level. The first two s
although they have been fideclining. o 1
but it has experienced an increase.

Additionally, whereas LBUSDOGs graduat.
designation, students with disabilitie
graduation rate has been regarded as f

significantly. o
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These results come from the California School Dashboard and capture the 2014-
15 school year. In 2015-16, the suspension rate for African Americans, students
with disabilities, and English learners decreased, according to LBUSD data that
were reviewed with the District Community Advisory Committee, the District
English Learner Advisory Committee, and other stakeholder groups in May 2017
meetings. Similarly, the graduation rate for students with disabilities went from
61.7% to 62.4%, as presented in the CaliforniaDepar t me nt of Educ
DataQuest web site.

LBUSD plans to build upon this progress in the following way:

1 Enhance the services provided by psychologists, particularly in high-
needschoolsia fideeper investmento thal
Advisory Committeec ons i d e r e d .08he édditiomakstaffwobld
help expand the number of individual or small-group sessions related
to psychol ogi cal probl ems that i
academic, behavioral, or social-emotional growth. They would also
contribute to the increased dissemination of mental health information
to families and the deployment of parent workshops on the
psychological aspects of important districtwide issues, including the
suspension rate for African Americans, English learners, and students
with disabilities. (Page 174)

1 Expand the CSULB-LBUSD Math Collaborative, a program between
the district and the California State University, Long Beach, which
provides additional supports to help unduplicated pupils graduate and
prepare for college. A pilot version of the program has shown benefits
among African American students at Jordan High School. In the 2017-
18 school year, LBUSD plans to institute it at Cabrillo and Wilson High
Schools among both African American and Hispanic students.
Services will include math tutoring and atwo-we e k fis u mmer
CSULB. (Page 161)

9 Establish class size reduction at six high-need secondary schools,
where suspension and graduation rates, particularly for unduplicated
pupils, have historically lagged behind the district average. This plan
would work in tandem with the expansion of literacy classrooms in
elementary and K-8 schools, thereby ensuring that students have
additional support. (Page 180)

In addition to these programs, LBUSD will continue to enhance professional
development opportunities for teachers and other staff so that they can better
address the specific needs of unduplicated pupils. For example, one training that
has supported K-12 counselors and administrators is a Homeless and Foster

Youth Workshop, which provides an overview of relevant policies, key legislation,
and types of mental health support available for these students. Specific topics
include McKinney Vento, Student Resi de
Youth Under filREFFErog adnds. Open Case, 0
Participants also have a chance to col
In line with this illustration, other professional development courses target the
specific performance gaps identified above.

Moreover, LBUSD will continue to examine promising practices at individual sites
and consider taking them to scale. For instance, Cabrillo has a Saturday School
that aims to support students with graduation and postsecondary opportunities.
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Members of the District English Learner Advisory Committee have asked the
Superintendent to study how such a program might be replicated by other sites. As
noted by a participant in the May 2017 LCAP Advisory Committee meeting,
LBUSD fineeds t o | oo lkrigatin some groupsiinsordér ®i n g

i mprove the groups with | ower perfor me
expand that, as opposed to continual/l\y
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INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

See the LCAP Highlights above.

BUDGET SUMMARY i THIS SECTION IS IN PROGRESS

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year  $

Total Funds Budgeted for Planned Actions/Services to $
Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.

$ Total Projected LCFF Revenues for LCAP Year
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A nNNnu al U p d ate LCAP Year Reviewed: 201671 17

Complete a copy of the following table for each of the LEAS6s goals from t

G O al Conditions of Learning #1 (CL 1)

Attain 100% compliance with the teacher credential requirements oftfiliamscase each year.
1 Attain 100% compliance with the teacher assignment requirements of\Mtieemscase each year.

State and/or Local Priorities Addressed by thisgoal:  sTATE X111 [J2 (3 [J4 5 [J6 7 I8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
100% compliance with the teacher credential requirements. 99.3%compliance with the teacher credential requirements.
100% compliance with the teacher assignment requirements. 100%compliance with the teacher assignment requirements.

Metric: Results of th&VilliamsAssignment Mondring Report

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful revieof the specific services and actions described under this g
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described h
andy | ROl yOAy3 GKS S5A&GNAOGQa LINRPINBaa 2

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
Actions/Services Provide assistance to teachers through the Beginning Teacher Supr BTSAwhich supportshe professional development of newtyedentialed, beginning
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Expenditures

and Assessment (BTSA), National Board Certification, and Teachers teachersworked alongsidd.56individualsthroughout the school yeaiSimilarly,
Special Assignment. These services help to strengthen the quality o National Board Certificatiosaw10 educators receive the highest professional

classroom instructiorand they supplement many other professional
development opportunities funded by different federal, state, and
foundation sources, including those listed under the Common Core ¢
below. In particular, BTSA includes training on ensuring positive
relationshps with students, communicating with hatd-reach families,
and supporting English Learners and other students in need.

BUDGETED

Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con
Supp/Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

2,248,09¢
31,196
783,108
10,000
57,600

distinction in teaching. Teachers on Special Assignment played key roles in both ¢
Altogether, particular emphasis was placedhmiping educators develop their skills ir
facilitating the academic success of all students and addressing the unique needs
unduplicated pupils

BTSAsupport was provided foa minimum of 4 hours a montfalthough, like most
services to teachers, it wasteh ongoing) Topics included gdagogy, instructional
tools, andworkingwith diverse studenpopulations, especiallgnglish Learners and
students with disabilitiesProgram participants expanded their knowledge and
improved their use of th@ew Englishanguage Development Standard$iey
obsened other teachers reflected on effective ways thaillaborative conversations
were implemented to engage ELs and other unduplicated pupilswemkled on lesson
plansthat addressed the varying needs of all stntke

The rigorousNational Board Certificatiowas a yealong process that involekthe
submission oportfolios, video recording o€lassroom instructiopand participationin

a day of written exercise&\mong the different forms of services were caratil
support meetings, whictvere schedule@pproximately twice a month between
Januanand May 2017. Participants received help in terms of clarifying portfolio
expectations/rubrics, critiquing portfolio entries, reviewing videos, and exchanging
professioral feedback.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 2,980,277
Supp/Con Class Sal 127,046
Supp/Con Emp Ben 1,022,79¢
Supp/Con Books/Spp 6,000
Supp/Con Svcs/Other 33,600
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ANALYSIS

Complete a copy of the

foll owing table for each of the LEAOG6s goals from

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal
as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The actions/services were implemented largely as planAgdrt from providing direct support to 156 individuals, BTSA al

disseminated helpful tools for educators on the LBUSD web site. For example, the Teacher Induction page featured ten
for an Education Specialist Individual Induction PRaseparatescience, Technology, Engineering, and Mathematics resourt
pageincluded vdeos, lesson plans, Y R NHzo NA O& 2y G(KS ap9 [ Saazy { iNHzOG dzNF
A9YIAYSSNAY3I LA 9ftSYSYillINRZE IyR 2GKSNJ G2LIAOa GKFG a&ad

In addition, the 10 teachers who recently earned iNaal Board Education helped mark a milestone for the district. Throug!
the years, more than 150 individuals have received thishator 4 Sad Il YSy i G2 [ . ! {5 SRdzOl i
improvement.

More broadly, bhe actions/servicesligned withother districtwide efforts tofoster professional development (namely,
Instructional Leadership Teams, Leadership Development, myPD, etc.5 Th&yl y O § Rovérarchifigibj@ciiveof
creatinga collegial and collaborative environmeirt which highly cmmitted, thoroughly prepared, continuously developed,
and weltnetworked teachers work individually and collectively to make effective decisions for student leaspegially
among unduplicated pupils

Out of 3320teachers, only 2were without full credentialas reported in the School Accountability Report Gartis99.3%
compliance with the teacher credential requirements is one efliighest percentages among major urban districts in
California The same can be said about the 108pliance with the teacher assignment requiremeitBUSD has maintaine:
such high levels in both categories for multiple years.

In many ways, these aceplishments stem from a districtwide commitment sapportthe growth ofall educatorsand staff
members under the premise that highly trained employees are necessargise academic success and narrow achievemer
gaps between student subgroupehe diferent forms of ongoing, high quality, jesmbedded, and systematic professional
development directly respond to specific student needs, as shown, for example, by the emphasis on English Language
Development Standards and other related themes.

Since the actions/services were implemented largely as planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to expl&itaff compensation figures include a 2% ongoing salary increas:
andaonei AYS Ga2FF &aO0OKSRdzZ S¢ m: AYONBIl asS T2 Nidprdzeritedl dnplbyges, agl ¢
unanimously approved by the Board of Education ambisequentlyannounced onMay 24, 2017, abschools.net

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intends ta
this line of work largely unchanged.
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Complete a copy of the following table foreachoft he LEA6s goals from the prior year LCAP. Duplicate

Goal
2

Conditions of Learning #2 (CL 2)
Attain 100% compliance with the instructional materials requirements ofttiliamscase each year.

State and/or Local Priorities Addressed by thisgoal: sTATE X1 [J2 [3 [J4 [5 16 7 8

coE [1]9 [J10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

100% compliance with the instructional materials requirements.

ACTUAL

100% compliance with the instructiahmaterials requirements.

Metric: Resolution on the Sufficiency of Textbooks and Instructional Materials

ACTIONS / SERVICES

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other servicesd actions described in the LCAP, the Board finds tha
the specific actions and services have been effective in meeting the results described h
FYR AYy FR@GFIyOAy3a GKS 5A&aGNAOGQa LINBRINBa

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

Actions/Services

1

PLANNED ACTUAL

Adopt, replace, and/or provide sufficient textbooks and instructional LBUSD adopted English Languaget&xthbooksand instructionakupportmaterials

materials that align with Common Core. Alongside the resources,  spanning transitional kindergarten throughtgrade.Although the adopibn,

LBUSD makes available Instructional Materials Workshops and othe including the selection and ordering process, took place in 2@l 3he supplies were

services to help teachers use them effectively. not scheduled to be delivered before June 30, 2016, so they could not be properly
charged to anylistrictaccountsthat fiscal year. They wemdeliveredin the eary part

These materials (including supplementary resources) play a vital rol¢ of the 201617 school year and thus charged at that time
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Expenditures

advancingcollege and career readiness efforts, as well as enhancing
access to the core curriculum and closing achievement gaps. For
example, with the rapid expansion of the Advanced Placement progi
(PO 7 and 8), principally among Hispanic, African Americarintmne,
and other students, there is a substantial need for LBUSD to addres:
instructional materials strategically.

Common Core materials, perhaps more so than prior instructional
materials from earlier years, are specifically designed to help close t
gap. The emphasis on the child learning much more than the answe|
helps in particular to reach disadvantaged students in the unduplicat
population who with prior materials might have been able to get by
with giving mere answers instead of exploring thasens for answers
and how they arrived at them. That thought process forces English
Learners to articulate more than just answers, thus helping to develc
their language skills, and also helps foster children and economically
disadvantaged students, whoight have been on the periphery of
classroom discussions to engage and be engaged by those who are
the unduplicated population. These materials help to draw in
unduplicated pupils into the discussion, further integrating them and
thereby helping tcclose the achievement gap.

Common Core materials, because they cover fewer topics deeper, r
less of a risk of students missing topics that are covered only briefly.
Because topics are introduced and reintroduced, the old pattern of
students who lagge behind were left behind can change since laggin
students will have longer and more diverse ways to approach the sa
topic from different angles, which depth of learning will help them fro
getting left behind on topics covered only briefly. Studeniltvave
opportunities to catch up with the rest of the group, thus helping to
close the gap.

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp 5,100,00C
Base Svcs/Other

Supp/Con Cert Sal 4,311
Supp/Con Class Sal 0
Supp/Con Emp Ben 689
Supp/Con Books/Spp 17,020,00C
Supp/Ce  Svcs/Other 120,000

In addition to the ELA adoption, expenditures included site allocations for related
instructional materials, as well @#oks and supplies falective,career technical
education,and Alvanced PlacementoursesThesepurchaseNB LINE & Sy (i S R
ongoing commitment to expanding college and career readiness for all studberts,
with a primary benefit founduplicated pupils. For example, nearly tafléll 11th and
12th graders enrolled iat least oneAPcoursein the 201617 school yeamwith African
Americans, Hispanics, English Learners, and other subggoimgup in participation.
Such open access necessitated major investment in materials.

As with all instructiorrelated work, LBUS took additional measures to ensure that
the outcome specifically addressed the needs of unduplicated pupils. Particular
SYLKIaAa gl a LXIFIOSR 2y (GKS AyaidNuzOGAa:
English Language Development, universal acceasgsfies for working with diverse
student populations, and technology integration (which facilitates differentiation an
supplemental support for struggling learners). These features were priorities for th
district committee that recommended the materiafter a rigorous review process.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp 3,354,8
Base Svcs/Other

Supp/Con Cert Sal

Supp/Con Class Sal

Supp/Con Emp Ben

Supp/Con Books/Spp 17,000,00C
Supp/Con Svcs/Other 140,69

cocoocoofQooco
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ANALYSIS
Complete a copy of the

f

oll owing table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

While there are statemposed criteriaé.g, social criteria) that must be considered whe districtadopts textbook®r any other
instructional materials] . ! { 5Qa& LINRPOSadaa ¢Syl | 02 PBELAEdheis Z&einwired td $0iBmit sl
interest to participate in a review committe&hose membersvere randomly selected and includeminations from the
¢SHOKSNRE ! 4aa20Al GA2y 2 feconfeyidations Sverépkesteditda8minisaaions fofeddsadkOr3lay
public review (for parents and community members) was held at Hwhlreacher Resource Center ahektbook Seizes with
notices sent to all schools.

Inrecommendng the instructional materialsn April 5, 20160 KS O2 YYAGGSS | FFANYVSR GKI G |
for educational reform and improvement in student achievemént. L (i & i NB aedv Siftructiokidl matedals EhSuld meet
the needs of all studentsthose who have mastered most of the content taught in the earlier grades and those who may hay
AAIYATAOLYyG 3 LA Ay S| CdffdryaBhte StandaidheFyamaévorRibrEnghsh LafgRa@edpdts 2
content organization, assessmeafd instructional planning and teacher suppdstit it also prioritizedalignment tothe
Framework folEnglish Language Development, universal access/strategies for working with diwetset populationsand
technology integratiorg all of which lead to enhanced support for unduplicated pupils.

Furthermore, the instructional materials supported the closure of achievement gaps in several key ways. At the elementary
grades, leveled tex aligned to the core text, thereby establishing four different instructional levels that can be used for
interventions. Multiple companions were available to provide specific assistance to English learners. Formative assessmer
directlylinked to the sandards and thus gave LBUSD the extra capacity to monitor the progress of unduplicated pupils clos
deploy supplemental services as necessary. At somerfegh schools, these resources came with targeted support on unit an
lesson design.

At the ®condary grades, most notably in high school, the instructional matespesifically enabled Gradual Release of
ResponsibilityGRRY I a4 G NHzOG dzZNB (G KF &G FlLrOAfAGIGSE GKS GNIyairidazy
Ay a il NHzGU aayE RISRS Ay A G NHzOG A2y 2é 6KAOK | fA3dy RANBOGEE sA0
O2YLRyYySyilad ! LRY aKAFTOGAY3I (G2 aiGdzRSyid NBaLRyaAiAoAftAlGeT ¢
fSENYAY3IR ORYGiISBUE0 20 &Y £ £ INBdzLI f S| NI A yDIvew  ayli NS/ Ayl KSLIS
work on the Graduate Profile and Linked Learning, but just as importantly, it addresses the needs of unduplicated pupils.

I 002 NRThg Rbadit@Ptaipation: TheEvolution of a Literary Community am Intermediate Grade Classroom of
Linguistically Diverse Learnérs 6 @ NXa Sk NOKSNE ! AtAy3a Y2y3 [ yR td 5F@FAR
cultural practices and discourseconveény & GKI G & & & Fff2¢ GKSY (G2 LI NIAOALIN

To ensure that such gains are realizéh@d Assistant Superintendent of High Schools, Principal Supervisor, and Principals reg
conducted Eispecific classroom visits. Thalgo convened for intervention process and data checks twice a year.

Formal updates on the implementation of the instructional materggdsd how they specifically address the needs of struggling
learnersg were provided to the Board of Education on Nouger 15, 2016, and March 14, 2017.
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Describe the overall effectiveness of the
actions/services to achieve the articulated goal
as measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual
Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The Board of Education adopted a resolution on October 19, 2016, to certify 100% compliance wiitrtlitional materials
requirement. This resolution resulted from a schbgischool audit, during which principals determined that their sites have
provided each pupil with sufficient textbooks and instructional materials in alignment with the acadentent standards and
consistent with the cycles and content of the curriculum frameworks.

Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intenddgo ke
line of work largely unchanged.
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Complete a co

py of the following table for each of the LEA6s goals from t

G O al Conditions of Learning #3 (CL 3)

3 Paat

AY 20SNItf Tl OAf A &epatForilbOfdiischack eactdya®. R¢ 2 NJ a SESYLJ | NE ¢

State and/or Local Priorities Addressed by thisgoal: sTATE XI1 []2 [13 [14 []5 [16 [17 [18

coE []9 []10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

MnE: 2F a0K22ft

ACTUAL

& AYy 6G322Ré 2NJ GSESYLX | NBé¢ 10%: 2F a0Kz22fa Ay a3I22RéE 2NJ aSESYLX I NE ¢

Metric: Facility Inspection Tool School Reports

ACTIONS / SERVICES

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony withthe other services and actions described in the LCAP, the Board finds tt
the specific actions and services have been effective in meeting the results described hi
FYR AY FR@GFIyOAy3a GKS 5AaGNAOGQa LINBRINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Actions/Services

PLANNED ACTUAL

Provide general support to schools in their effortsripplement the | BysD ensured that all schools were, according to the Facility Inspection Tool, in
LCAP, |nclu_d|ng basic plant services, maintenance business service 4 32 2 R¢ 2 NJ & SrbyS(Y) bdovidiNgitraining Bnddsupervision, (2) furnishing
building maintenance workers, and equipment replacement. substitute and specialized staff when necessary, and (3) deploying emergency

responses for fires, floods, vandalisms, braad and other major issues in the areas
{dzLJLd SYSy i+ NE &ASNWAOSA I NB RA NJ basic plant services, magnance business services, and equipment replacement.
a substantial proportion of students are mirigrand lowincome. Specific projects involved carpentry, painting, pavement work, glazing, roof
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These resources are intended to expedite repairs in-higgd areas and maintenance, building locks, playgrounds, electricity, heaters, ventilations, air
contribute to the culture/climate of the sites. conditioners, fences, plumbing systems, lavigineering, construction planning,
inspections, and environmental health and safety.

High schools remained an area of focus, since they trevkargest physical plants anc
student populations, and some of our neediest sites are centrally located in
neighborhoods that disproportionately consist on unduplicated pupils. Moreover, tt
welcoming environment of these campuses continued to be a priority for the Distri
Community Advisory Committee, the District English Learner Advisory Committee
other gakeholder groups.

BUDGETED ESTIMATED ACTUAL

Base Cert Sal 200,000 Base Cert Sal 160,071

Base Class Sal 31,600,000 Base Class Sal 32,107,862

Base Emp Ben 16,500,000 Base Emp Ben 16,341,977

Base Books/Spp 2,300,000 Base Books/Spp 2,459,55=

. Base Svcs/Other 30,300,000 Base Svcs/Other 17,521,111
Expenditures Supp/Con  Cert Sal 0 Supp/Con Cert Sal 0
Supp/Con  Class Sal 125,808 Supp/Con Class Sal 125,808

Supp/Con Emp Be 87,192 Supp/Con Emp Ben 39,906

Supp/Con  Books/Spp 250,000 Supp/Con Books/Spp 78,874

Supp/Con  Svcs/Other Supp/Con  Svcs/Other 20,644
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ANALYSIS

Complete a copy of the

ol l owing table for each abléasnededed. LEAOS goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

LBUSD madeppoint to address the critical areas of tl@cility Inspection Tongas leaks, mechanical/HVAC, and sewer systen
interior surfaces; facility cleanliness and pest/vermin infestation; electricity; restrooms and fountains; fire safetyzaribba
materials structural damages and roofs; and playgrounds, school grounds, windows, doors, gates, fences, and other exte
fixtures. To ensure that urgent matters were swiftly resolvadeaergency work order proceasdroutine repair request
systems were utilizd.

¢CKS [OGA2yakaSNBAOSa fA3YySR gAGK GKS RAAGNAOGQa o02¢R
Jordan High Schoopenedfour new structures (@afeteria and three classroom buildinds January/February 2017. Within
these structures wee specially designed roonfikea TV studio, a small theater with dressing rooms, a stéthe-art computer
lab, and a modern art studio. Plans for current and future renovatweere regularly shared with the Jordan étand
surrourding neighborhood; a practice that other sites used as well.

¢KS | OtiA2yakaSNUBAOSE 6SNB FTNIYSR gAGKAY GKS OoNBIFRSNI O2
implemented with the intent of contributing to a climate of support fomdemic learning, a sense of belonging, and safety. Tt
RAAGNRAOGQAa ySg OflaaAFASR YIylF3aISNAR S@lFfdadddAazy adeadSay N
GFFOAfTAGEIEGS YR Y2RSt | alFr¥Sz AyOfdzaA@dS:E FyR NBaLISOGTFd
LBUSD hati00% of schools y G322 Ré 2NJ 6SESYLX | NB & NBLI AN 2 JSmingsthat |

were reported inthe School Accountability Report Cariikis result represented the second consecutive year in which the dis
reached 100%.

At least in part, such school conditions contributed to a safe and hospitable learning environment for both studentsfand st
members.Positive student feedback grew the most in the safety categowmer 80% oftudentsexpressed a sense of safety in
keyareasof their campus (e.g., hallways, courtyards, locker rooms/gyms, 8imjlarly,88% of staff respondents felt that thei
d0K22f 61 & | GadzlIL2NIA@E | yR AYyGAlGAYy3d LIEIOS & & o (2 ¢

Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsgo k
line of work largely unchange

DRAFT June 7, 2017 | Page 18 of 188



Compl ete

Goal
4

a

copy of the following table for each of the LEAO6s goals from t

Conditions of Learning #4 (CL 4)
Fully implement the Common Core State Standards by the-281sthool year.

State and/or Local Priorities Addressed by thisgoal:  sTATE [J1 X2 13 [J4 [5 16 7 8

coE [1]9 [J10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Fully implement the Common Core State Standards.

ACTUAL

Fully impémented the Common Core State Standards.

aSUNROY /2YY2y [ 2NB LYLXSYSyidlGA2y wdzo NA(C

ACTIONS / SERVICES

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the dter services and actions described in the LCAP, the Board finds tk
the specific actions and services have been effective in meeting the results described h
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Actions/Services

PLANNED ACTUAL
Instruction As described in Goal 1 abowecording to the School Accountability Report Cards,
LBUSD believes that classroom instruction is totatudent LBUSD had 3,320 teachers, of which 99.3% complied with credential requirement

achievement, particularly with the implementation of the Common  100% with assignment requirementssome of the highest rates among major urban
Core State Standards. Teachers and students are expected to spen: districts in California. To help teaasémplement Common Core and improve studer
more time exploring the most important topics in greater depth. In  achievement, LBUSD established clear expectations on requisite skills, knowledge
addition, teachers must help students to devela deeper strategies in alignment with the California Standards for the Teaching Profession:
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Expenditures

Action

Actions/Services

understanding of key concepts and apply their knowledge towneald
situations. Specific instructional shifts in English Language Arts and
Mathematics are being cultivated districtwide over several years, alo
with new Smarter Balanced assesmnts that measure the Common
Core State Standards and support students with their preparations ft
college and careers.

The actions and services in this section include:
b  Teachers
L Alternative Settings
b Student Testing

BUDGETED

Base Cert Sal 221,500,00(
Base Class Sal 2,600,00C
Base Emp Ben 85,300,00(
Base Books/Sp

Base Svcs/Other 1,100,00C

Supp/Con Cert Sal
Supp/Con Class Sal
Supp/Con Emp Ben
Supp/Con Books/Spp
Supp/Con  Svcs/Other

PLANNED

Instruction-Related Services

The quality of classroom instruction is dependent upon the content
knowledge, pedagogical skills, andibesystems of teachers. Such
teacher characteristics are developed through a wide array of
instructionrelated services, which span from pservice preparation
programs, through induction processes, through curricular support,
through ongoing professiai development, through regular

Engage and support all students in leiam

Create and maintain effective (and safe) learning environments.
Understand and organize subject matter for student learning.
Plan instruction and design learning experiences for all students.
Assess student learning.

Develop as a professional educator

=) =) =) =) =) =

These expectations affirmed the importance of closing the achievement gap and
addressing the needs of unduplicated pupils. Highly effective teachers used their
1y26f SRIS 2F &iGdzRSyidaQ I OFRSYAO NBI R
and indvidual development to plan instruction. They incorporated appropriate
strategies and curricular objectives, including English Language Development, to
support a diverse classroom. They adapted instructional plans and materials wher
circumstances warranted

In addition, highly effective teachers used different assessments (both informal an
formal) to gauge student progress and adjust instruction. They reviewed data, botl
individually and with colleagues, to monitor classroom learning. They took advante
2F [.!{5Q4 NRodzal S O0nhgdghtandaddemic (2 2
achievement and enabtecommunications with students and parents.

ESTIMATED ACTUAL

Base Cert Sal 229,217,491
Base Class Sal 2,640,334
Base Emp Ben 85,110,982
Base Books/Spp 0
Base Sve/Other 1,843,172

Supp/Con Cert Sal
Supp/Con Class Sal
Supp/Con Emp Ben
Supp/Con Books/Spp
Supp/Con Svcs/Other

ACTUAL

LBUSD had a comprehensive system of support for teachers to enhance Commu
Core implemerdtion, expand student success, and close the achievement gap,
particularly among unduplicated pupils. This infrastructure included curriculum
leaders, coaches, trainers, teachers on special assignment, and other academic
in Mathematics, English Larage Arts, English Language Development, Career
Technical Education, Health Education, History/Social Science, Library, Literacy.
Physical Education, Science, Technology, Visual/Performing Arts, and World

collaboration with colleagues. They also involve instructional leaders Language. Services were also provided for AdvanceWiarindividual Determination
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Expenditures

common walkthrough protocols, and professional feedback to promc (AVID), Gifted and Talented Education (GATE), Special Education, and other cri
a cycle of continuous improvement, as well as supports that enable areas. Teachers received professional development, curriculum support, instruct

differentiation, particularly for unduplicated pupils.

The actions and services in this section include:
Teachers on Special Assignments

Trainers
Coaches
Basic Library Services
Principals
Site Staff (NorAcademic)
Supplemental Educational Supports for Unduplicated Bupil

crotrorot oot ot

Additional actions and services include:
b Professional Development for Certificated and Classified St

b Leadership Development

b  Gifted and Talented Education

BUDGETED

Base Cert Sal
Base Class Sal
Base Emp Ben
Base Books/Spp
Base Svcs/Other
Supp/Con Cert Sal
Supp/Con Class Sal

19,800,00(
13,400,00(
15,000,00C
100,000
300,000
437,173
12,046,102

resources, and opportunities to collaborate on studess@ssments, data analyses,
and researckbased best practices.

School administrators, most notably principals, provided instructional leadership.
Apart from guiding Common Core implementation and offering individual and
collective professional learning opgunities that result in high staff performance,
principals were expected to be highly effective in communication and engageme
supervision, evaluation, and employee development; professionalism, dispositior
and ethics; strategy and planning; and orgation and management. They also
facilitated safe, inclusive and respectful environments that met the cultural,
intellectual, emational, and physical needs of all students.

Supplemental educational supports for unduplicated pupils featured instructional
aides who assisted in reinforcing instruction to individual or small groups of stude
in a classroom, computer lab, or other learning environment. They tutored or
practiced with students, following lesson plans developed by the teacher to ensu
that gags in learning were addressed. Particular emphasis was placed in English
Language Arts and Mathematics.

In support of all staff members, LBUSD implemented an integrated and extensiv:
professional development network. The PD system for teachers focused on
certification/licensure, induction/retention, professional development, and
accountability. These programs were designed with the use of scientifizzsiyd
research and guidelines established by the National Staff Development Council.
emerged from a&ollaborative effort of teachers, administrators, and support staff,
who identified gaps in their content and pedagogical knowledge. They were
anchored in measurable student data from a variety of assessment tools, includil
standardized test scores, digtt-based assessments, and classroom assessments

Just as LBUSD cultivated teacher professional learning communities as places v
educators were open and honest about sharing their successes and challenges,
district instituted a similar system fachool leadership. It featured programs for
future administrators, employees in administrative roles who needed to clear the
credential, new administrators, aspiring principals, new principals, transitioning
principals, coaches, and aspiring instructibdirectors. Supports came in the form ¢
workshops, mentoring, coaching, collaborative meetings, and leadership
opportunities.

ESTIMATED ACTUAL

Base Cert Sal 19,208,57¢
Base Class Sal 13,371,347
Base Emp Ben 15,860283
Base Books/Spp 725,891
Base Svcs/Other 237,035
Supp/Con Cert Sal 407,149
Supp/Con Class Sal 12,019,14¢
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Action

Actions/Services

3

Supp/Con Emp Ben 2,546,05¢
Supp/Con Books/Spp 28,095
Supp/Con  Svcs/Other 138,571

PLANNED

General Administration and Other Services

[ .!'{5Qa RS&sttd\slipgdtygchools in delivering the Comm
Core State Standards and providing a wallaks education to all
students. They are structured to enhance the instructional services, \
clear lines of authority and accountability. LBUSD employs thare
8,000 people (making it the largest employer in Long Beach), and sit
GKS SINIe wnnna> Al KFa 6SSy NI
systems.

The actions and services in this section include:
L General Administration
L Enterprise (Health Berfie Administration)
b Other Outgo (Insurance)
L Contributions (Special Education Support, etc.)

Overall compensation, which includes career increments and benefit
contributions, is an important component in attracting and retaining
highly qualified staff memdrs who can support LBUSD students,
particularly the lowincome and other historically disadvantaged
ddz0ANRdzLJAd ! OO2NRAYy3 G2 a¢KS /
5Aa0NROGayYy ! tAf20 {GdzRe¢ oe
I YSNA Ol Geenplo@edzfunimvds 5 a significant issue. LBUSD air
to address it systematically and sustainably so that@rge college
and career readiness efforts can positively impact the neediest stude

Reaching unduplicated pupils requires staffing capacitfocus on their
unique needs. After the severe staffing contractions during the budgt
crisis, the LCAP permitted the District to increase its capacity to focu
more on unduplicated students by permitting the hiring of teachers
which created the bandwlth necessary to focus on the initiatives and
programs that help unduplicated students best.

The teacher shortage is a growing concern not only in California but
across the nation, leading to many Districts working hard to recruit
teachers away from othebistricts. As the largest employer in Long
Beach and one of the largest employers of teachers, LBUSD is actin
decisively, not only to attract new, high quality teachers, but to retain

2,540,105
14,404
137,658

Supp/Con Emp Ben
Supp/Con Books/Spp
Supp/Con  Svcs/Other

ACTUAL

LBUSD delivered comprehensigensistent, and collaborative support to schools s
that teachers can implement the Common Core, help students prepare for
postsecondary opportunities, and close achievement gaps, especially among
unduplicated pupils. Servieeriented departments included the Office of the
Superintendent, Human Resource Services, Personnel Commission, Business a
Financial Services, and other general administration. Additional expenditures co
health benefit admirstration, insurance, contributions for Special Educatiopp®rt,
legal fees, and routine restricted maintenance

These operations ensured that LBUSD offered a wadsls education while staying
within its meansFor the fourth year running, independeatidits of theR A & i NJA
finances(as well asts Measure K school bond programsulted in the highest
possible rating from certified public accountants.

.S882yR FTAYlILyOS&as [.'!'{5Qa a&ailoftS tSIF
conditions for longerm gans in student achievement, particularly among
unduplicated pupils. As renowned education researcher Michael Fullan recently
g NB G S fANWT 26Ny A | Q& DcDistReEGaselbiuilie? iNBrdigsdionad
Capitat 8 KS RA & i NA O iand KriplameteR <2 \@altkey/ kS dRuseand
processes contributing teystem coherenceé | S KA 3IKf A IKG SR
FNRdzy R yS6 AYAOGAI GAGSaZé GRAAOALIE AyS
GKFEG KFa SR (G2 aY2NB ST Torkdlnbrg dpllabotation
among departments, and enhanced communication between the district and the
a0K22f ao¢

Moreover, in examining human capital issues, Fullan concluglg¢d. | { 5 A a
attractive place to work for teachers and administrators beeaokits high quality
professional development, competitive salaries, recognition as a high performing
district, and its vibrant culture of collaboration, support and continuous

A Y LINE @ $His Shsanation was corroborated Battelle for Kide  Bujidng

the Talent Pipeline: Three Steps to Attract amdath Educatorg,the national
Y2YLINREFAG 2NEBF YA HBOARY W ESR & KHIINKG
nearly twothirds lower than the nationadverage for urban districts (Aldeman,
ChuongMead, & Obbard, 2015), an accomplishment that has been attributed in
large part to its strong teacher pipeline and professional development systentt K
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Expenditures

Action

Actions/Services

those that it has. As teachers and other education professionalsidec RA & G NA Ol Q& OF LI OA G &

whether to remain in LBUSD or whether to come to LBUSD, their

but not limited to salary, benefits, size and strength of pension
shortfalls. Teacher turnover and teacher shortagaseha high
probability of creating greater disparity among California students. T
measures herein are designed to reduce teacher turnover, retain
experienced teachers and attract new professionals in order to prote
and expand bandwidth which helps b@dge against drains that are
most likely to negatively impact unduplicated pupils.

LBUSD proactively strives to create an environment of shod long
term fiscal stability. Such an environment contributes to workforce
consistency, which subsequentlgrefits students, particularly
unduplicated pupils. For example, according to the Hechinger Repor
LBUSD has a high teacher retention rate for an urban district. This
steady foundation directly enhances the services provided at-hegd
schools like Baan, Dooley, Mann, Webster, Hoover, Jefferson, Cabril
and Jordan, where teachers have, on average, 18 years of experient
Academic reforms are able to take root, helping to narrow the
achievement gap over time, as noted by The Broad Prize and other
external evaluators.

BUDGETED

Base Contribute 93,600,00(
Base Cert Sal 2,600,00C
Base Class Sal 15,500,00C
Base Emp Ben 8,400,00C
Base Books/Spp 700,000
Base Svcs/Other 5,000,00C
Supp/Con Cert Sal 7,000,00C
Supp/Con Class Sal 0
Supp/Con Emp Ben 0
Supp/Con Books/Spp 0
PLANNED

Allocate resources directly to schools so that they can implement the
Common Core State Standards andi@ss the unique needs of their

I NBFas [/!'t /2YYAGGSS NBO2YYSy
Behind Waiver Plan, and other local efforts to promote college and
career readiness, witan emphasis on low income pupils, English

U2

NBilAy STFFSOI

academic achieveménStrategic investment in workforce consistency paid divider
decisions are heavily influenced by the factors listed above, includin¢ for all students, but principally for unduplicated pupils.

ESTIMATED ACTUAL

Base
Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con

ACTUAL

Contribute 105,128,147

Cert Sal 2,758,09¢€
Class Sal 14,859,791
Emp Ben 7,848212

Books/Spp 1,140,44¢
Svcs/Other 5,906,851

Cert Sal 7,000,00C
Class Sal 0
Emp Ben 0
Books/Spp 0

Site allocations augmented districtwide services and allotiecunique needs of
! - ! g ~students, particularly unduplicated pupils, to be met with greater precision. They
students. Site expenditures are expected to align with the State Priol f,rthered the implementation of Common Core, increased college and career

| readiness, and provided differentiated levels of support.

Learners, Redesignated Fluent English Proficient Pupils, and foster ' These allocationsamplemented other funding sources that our schools already h:

DRAFT June 7, 2017 | Page 23 of 188



Expenditures

to close achievement gaps. Details of these site expenditures are
available at Ibschools.net.

Common Core materials, perhaps more so thabor instructional
materials from earlier years, are specifically designed to help close tl
gap. The emphasis on the child learning much more than the answe
helps in particular to reach disadvantaged students in the unduplicat
population who with prio materials might have been able to get by
with giving mere answers instead of exploring the reasons for answe
and how they arrived at them. That thought process forces English
Learners to articulate more than just answers, thus helping to develc
their language skills, and also helps foster children and economically
disadvantaged students, who might have been on the periphery of
classroom discussions to engage and be engaged by those who are
the unduplicated population. These materials help tawlin
unduplicated pupils into the discussion, further integrating them and
thereby helping to close the achievement gap.

Common Core materials, because they cover fewer topics deeper, rt
less of a risk of students missing topics that are coveredlmigfly.
Because topics are introduced and reintroduced, the old pattern of
students who lagged behind were left behind can change since laggi
students will have longer and more diverse ways to approach the sal
topic from different angles, which deptf learning will help them from
getting left behind on topics covered only briefly. Students will have
opportunities to catch up with the rest of the group, thus helping to
close the gap.

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 2,338,23¢
Supp/Con Class Sal 1,120,941
Supp/Con Emp Ben 1,376,272
Supp/Con Books/Spp 8,414,419
Supp/Con  Svcs/Other 0

most notably Title I. School Site Coun(#SCsjollaborated to analyze data, solicit
stakeholder feedbaclegpecially English Learner Advisory Committees), and crea
plans to improve studa success and close achievement gaps. As with all SSCs,
meetings were open to the public and subject to the Brown Act. Site plans
(interchangeably referenced with the locsamed / 2 y (i A Y dz2 dz& L Y LI
9ELISY RA (i dzZNB t frrlorg éofnmdmyried ¢ dletPkns fokSBudent
Achievement) were then submitted to the district for fiscal and compliance reviev
as well as approval by Level Offices and the Superintenttegrieby ensuring
alignment with LCAP goaldltimately, these documents wergosted on
Ibschools.net alongside budgets, data reports, and other relevant information.

Site plans had four areas. The first three focused on interventions for students,
professional development for staff, and parent involvement for families. The last
describedsupplemental materials that supported these programen considering
all site funds under SSC purview in the 2Q¥6school year, approximately 75% wer
in interventions, 11% in professional development, 2% in parent involvement, an
13% in supplementahaterials. In terms of LCFF site funds specifically, about 66
went to interventions, 15% to professional development, 1% to parent involveme
and 18% to supplemental materia{®ote that, due to rounding, percentages may
not add up to exactly 100%.)

Approximately 83% of schools had expenditures that were specifically associate:
with attendance, whilehe related figures for English Learners and suspensions w
75% and 44%, respectiveAs mentioned previously, such site commitments
represented extraesources that SSCs opted to add on top of what the district
already providedMoreover, in light of how programs are typically implemented,
there is reason to believe that such numbers were conservative estimatesme
cases siteswere often able toaccomplish numerous objectives with a single progri
(e.g., a Sarrday program that involvelsoth students and their familiesiight only be
OFGS3I2NAT SR a4 aAYyGSNBSyilAz2yas RBALRA
other cases, sitewere able to use different funding source to achieve the same
purpose. In yet other casesites noted just one target group for an activity even
GK2dAK 20KSN&E 6SNB I6fS G2 -NASYS BAITZRY
up providing differentiated servies fora 9 y 3 f A & Kas ivéll): NI/ S NA

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 2,967,99¢€
Supp/Con Class Sal 1,105,144
Supp/Con Emp Ben 1,801,88¢E
Supp/Con Books/Spp 1,408,00C
Supp/Con  S\wcs/Other 494,859
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Action

Actions/Services

S

PLANNED

Provide strategic and systematic assistance to schools through:

L Board of Education Initiatives
b  Level Office Supports
L Early Learning Initiative

These allocations are intended to supplement $itssed expenditures
that advance Common @implementation.

ACTUAL

Beyond the core program, differentiated classroom support for students, additior
site-based interventions, and supplemental district services, LBUSD deployed va
resources systemwide that either addressed a targeted neazhoouraged
experimentation.

Board Initiatives fell under a few categories. First, some projects sought to enhar
school culture and climate with art murals, new classroom equipment installation
highly visible facility repairs, playground upgrades, atier efforts that created a
welooming educational environmerga response to feedback from the District
Community Advisory Committee, the District English Learner Advisory Committe
and other parent groups. Second, some funds allowed for student engagteand
participation in unique learning experiences. These opportunities included the M
United Nations Conference, Junior Statesmen of America, multicultural commun
events, athletic competitions, and artistic performances. Lastly, some resources
promoted Science, Technology, Engineering, and Mathematics and bilitetacy
areas that align with 21st century skills.

Level Office Support took on a more innovative approach than what local educat
agencies typically employ. As profiled by theeinational nonprofit Learning
Forward, over the past four years, LBUSD principal supervisors have shifted aw:
FNRBY | Y2RSt 2 Faforarid OO Sa dzZhy0RNIGA diA 2
more time at schools, collaborating with one another. The apph emphasized a
GRSSLIX & NB2GSR 021 OKAy3a 2NASyGlFGA2Y:
Ad&dz2S&Z FYR F F20dz&A 2y ljdzkfAdbGe Ayadn

To ensure that every principal received support from a skideder, LBUSD created
a profesional learning community for principal supervisors, who also participate
schooto SR afl 6 RlI&azé ¢gKAOK -Geptfichss Bilies.
The district then shared its practices with 14 school systems participating in a
Principal Supeisor Initiative supported by The Wallace Foundation.

[ .!'{5Q& 9FNIeé& [SINyAy3a {eadSvya azdack
young children with a solid foundation for immediate and léagm academic
success. Apart from preschool and related peogs affiliated with Child
Development Centers and Head Start, the district offered Transitional Kindergart
which provided children with birthdays between September 2 and December 2 a
age and developmentally appropriate curriculum taught by credentiieachers.
TK bridged the path between preschool and kindergarten. These classrooms we
located throughout the city and had a 25fudentto-teacherratio. Similarly, LBUSLC
worked withEducare, a program designed to build strong connections between
homeand school based on current early childhood research, with the goal of
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Expenditures

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 2,861,76E
Supp/Con Class Sal 0
Supp/Con Emp Ben 770,215
Supp/Con Books/Spp 1,218,02C
Supp/Con Svcs/Other 0

changing the life trajectory of higheed, atrisk children and families. Educare
emphasized real opportunities for parents to develop parenting, job, and life skill:
order to becone role models for their children.

[ .!'{5Qa 9FNXfe& [SINYyAy3a LINRBINIYa NBLN
disadvantaged children, with particular emphasis on unduplicated pupils, even
before kindergarten. These programs also aligned with eeo@ommunity and civic
efforts to break the cycle of poverty by enhancing the social and cognitive
development of children under 5 years old through the provision of evidéased
education, health, nutritional, social, and other services.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 592,001
Supp/Con Class Sal 32,812
Supp/Con Emp Ben 210,886
Supp/Con Books/Spp 170,049
Supp/Con  Svcs/Other 528,481
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ANALYSIS
Compl ete a copy of the

oll owing table for each of the LEA&6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

[ .'{5Q& /2YY2y [ 2NB AYLX SYSy iydarforyey N hadEb Brif Yelofe Bther locRISt A 6
educational agencies embraced it. In 2a12, the district built shared knowledge about the standards and mapped out the
transition. The following year, instructional shifts were introduced. By 2B84,Xey parts of Common Core were adopted, pavir
the way for full implementation in 20145.

Todaf [ . ! {5Qa AyadNHzOdGA2ylf AYyFNI adNHzOGdzNE SyadaNBa yzi
support of student success. The professional developmetwork, for example, i¥ F NJ] SR 6& davYeét 53¢
learning systenthat is personalized and sdlff OSR® ¢ KS Y&t 5 { KS2 NEsindE anthmilfinfodajaccéss |
to high-quality,job-embedded, collectivelgdevelopedonline and offline professionablevelopment LBUSBtaff will be better
equippedwith the tools, researchand professionalearningopportunitiesto acceleratethe implementationof CCS&ndincrease
studentachievement Ly (1R Shoel yaarc 369 discrete courses were offered, of which 89 focused on Math and 21
English Language ArtEnglish Language Development. Online, asynchronous professional development was also delivere
342 discrete, teachefacing, and outcomalriven SelPaced Learning Opportunities for myPD users to access.

Of course, Common Core implementation dstexd of more just what myPD catalogued. Teacher effatifferentiated
classroom suppostfor students, additional sitdbased interventions, supplemental district servicasd districtwide resources
also contributed to the cause.

LBUSD fully implemented Common Core. In English Language Arts, 45% either met or e¢keestdedards, an increase of 3
percentage points from the previous ye&imilar growth was evident in Mathematics, where the percentage of students whc
either met or exceeded the standards rose from 31% to 34%. Both results hit their expected annual measurable outcome:

Professional development helped shape districtwidefpenance. Nearly 19,000 certificated and classified staff members
received facdo-face training, as tracked by myPD. This total represented a duplicated count (i.e., if an employee attended
numerous training sessions, he or she was tallied multiple tinieg)it also left off the many offerings that sites organized for
their own staff.

In the same vein,B £ A YA Yy I NBE NXB a dzf idoFpringipél slippofhévé lieén ehchdrdli®y - widrkan increase in the
percentage of principals rated effective dstinguished in teaching and learning. Moreover, in a survey at the end of the1d1
school year, over twahirds of principals either strongly agreed or agreed that their summative evaluation reflected the feec
provided during the school year. Whasked about working with their supervisor on blended coaching, 70% gave the experi
a positive rating. Overall, even as expectations have risen, principal performance has improved.

Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsgo k
line of work largely unchanged
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Complete a copy of the following table for each of the LEA6s goals from t

G O al Conditions of Learning #5 (CL 5)

5 On an annual basis, increase by 3% the percentage of middle school students who deel émeat least one elective class.

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 [J4 5 16 X7 [8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
90% of middle school students are enrolled in at least one elective class. 87% of middle school students enrolled in at least one elective class.

Metric: Percentage of mile school students who are enrolled in at least one elective class.
Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon aaful review of the specific services and actions described under this ¢
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results desaileéu h
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL

Enhance the elementary music program districtwide so that, among The dementary music prograrancompasse@0 credentialed instrumental and vocal
many objectives, it creates a foundation for broader courses of study teachers serving 45 elementary and -8 Kchoolsor 37754 students. Baskon the
Actions/Services middle school and beyond. This enhancement includes itinerant mus California State Standards;5students receivé sets of sequential vocal music lessor
teachers and pilot program with the Harmony Project, which provide throughout the entire school year focusing on skills in music reading, theory, singi
music education for lovincome youth. creative expressigrand movement. Lessons also midrcore gradelevel content in
language arts and social studies.
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Expenditures

Action

Actions/Services

Expenditures

BUDGETED

Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con
Supp/Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
Cert Sal
Class Sal
Emp Ben
Bodks/Spp
Svcs/Other

PLANNED

This goal is supported by the following actions/services f@onditions

of Learning #4

Instruction-Related Services

The quality of classroom instruction is dependent upon the content
knowledge, pedagogical skills, and belief systef teachers. Such
teacher characteristics are developed through a wide array of
instructionrelated services, which span from ggervice preparation
programs, through induction processes, through curricular support,
through ongoing professional developnt, through regular

2,241,97¢
0
895,886
209,136
78,000

The Harmony Project, an after-school instrumental music program targeting at-
risk students at four elementary schools (Addams, Chavez, Edison, and Harte),
worked with students in 2nd through 4th grades, immersing them in studies on
violin, viola, and cello. It promoted the healthy growth and development of
children through the study, practice, and performance of music, and developed
intelligence, good motors skills, brain functions, good study habits, self-esteem
and teamwork i all while building a healthy community.

ESTIMATED ACTUAL

Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con
Supp/®@n

ACTUAL

collaboration with colleagues. They also involve instructional leaders
common walkthrough protocols, and professional feedback to promc
a cycle of continuous improvement.

BUDGETED

SeeConditions of Learmig #4

ESTIMATED ACTUAL

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

2,194,92C
800
838,755
1,000
43,000

SeeConditions of Learning #4
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ANALYSIS
Complete a copy of the

foll owing table for each of the LEAO®s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The dementary musi@rogram served 53 sites, wi87,754 studentsn them. All of these siteshad a 4th/5th grade choruswvhich
developed foundational skills in music reading and singifgg2t (soprano/alto) music. Instrumental mudieganin the 3rd grade
and continuel through 5th grade.

Instrumentalclassesncludedbeginning violirin 39 grade;beginning and intermediate violin #th grade beginning,
intermediate and advanced violiras well adeginningwinds (flute, clarinet, trumpetand trombone)in 5" grade

Each weelfor the Harmony Praict, 114 students receiksequential music lessons taught by credentialed teachers and
professional musicians in a ofeur weekday lesson and a thré®ur Saturday lessarStudentsvere mentored through
intensive music instruction and ensemble playin

Overall, LBUSD dda unique music program that facilitaléhe academic success of students through music and embage
students at each level in every school.

Same percentage as last year.

Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsgo k
line of work largely unchanged
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Complete a copy of the following tabl e f o Dupkcatethetablé ashdeded LEAS6s goals from the

G O al Conditions of Learning #6 (CL 6) / Pupil Outcomes #6 (PO6)
6 LYONBlaS GKS LISNODSyidl 3S 2F KAIE HNDKARNBYRY Rz GFAlI aK2 SOAWLIE &EUSo0@K8nak

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 X4 [5 16 X7 [8
coe []19 []10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

cm: 2F KAIK a0K22f -38I RBZj 260598y &GS (G KE
aSONROY t SNOSyiGlI3IS 2F KAIK -AOKRBI dzANB REH i
or higher.

45% of high schal graduates comple@i K S & | NS Ij dzZA NSYSy (G a @

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with tke other services and actions described in the LCAP, the Board finds tt
the specific actions and services have been effective in meeting the results described h
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL

Expand counseling support and Advanced Placement (AByeoll While counselors oversaw student enrollments/class placements and provided gel
readiness outreach. The counseling support targets-hiegd sites first, counseling services, they also performed other responsibilities that enhanced sup
followed by other significant areas where student priorities remain. T to unduplicated pupils, as established by the demaoaistd needs of their sites. They

AP outreach is primarily geared toward underrepresented students, served as liaisons to schemhsed mental health programs and connected homeless
including low income pupils, Englishakeers, and foster youth. and foster students with partner agencies. They helped families with school of cha

Actions/Services
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Expenditures

Action

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 5,414,67¢
Supp/Con Class Sal 0
Supp/Con Emp Ben 1,885,321
Supp/Con Books/Spp 0
Supp/Con Svcs/Other 0

applications, offering in many instances targeted workshthat benefited
unduplicated pupils. They monitored the daily attendance of chronically absent
students and communicated with parents about its impact on grades and other
academic outcomes. They assisted in the analysis of learning problemsrife at
students and helped teachers, students, and parents collaborate on a course of ac
They identified students in need of behavioral interventions and provided positive
supports to improve the learning experiences of the students. They conducted
individualor group counseling sessions for struggling learramsost of which were
proactive measures, but some of which were also targeted assistance that addres
academic, behavioral, or sociinotional issues, if necessary. They played a pivotal
role in imgementing personal outreach efforts to encourage unduplicated pupils ar
other historically disadvantaged students to enroll g aollege preparatory classes,
participate in Advanced Placement courses, register for Advanced Placement exa
prepare for fee PSAT/SAT tests, explore Long Beach College Promise programs,
20KSNBAAS GF1S | ROl yGl-B8Sppdtidnitigs. | { 5 Q4

At the high school level, such efforts were often executed alongside coordinators ¢
support staff who focused speidélly on the ag requirements and related issues.
These professionals developed and organized several customized presentations f
freshman, sophomore, junior, and senior classes regarding college readiness and
postsecondary options. They covered topiastsas fowyear plans, college entrance
exams, and financial aid applications, often tailoring the content to the specific nee
of unduplicated pupils (e.g., Dream Act workshops in support of undocumented
students). In addition, coordinators collaboratedth College and Career Center
Supervisors, Small Learning Community Coordinators, and Advancement Via Indi
Determination Coordinators to encourage historically disadvantaged students to
participate in college visits and other events.

ESTIMATED ACTUAL

Base Cert Sal

Base Qass Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 5,736,271
Supp/Con Class Sal 0
Supp/Con Emp Ben 2,093,23C
Supp/Con Books/Spp 0
Supp/Con  Svcs/Other 0
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Actions/Services

Expenditures

PLANNED ACTUAL
This goal is supported by the following actions/services from
Engagemat #2:

Pupil Services

As articulated in the Academic and Career Success Initiative, LBUSI
strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
postsecondary oppauhities, namely college and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. It prov
targeted services in group or individual settingsthat relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
SeeEngagement #2 SeeEngagement #2

DRAFT June 7, 2017 | Page 34 of 188



ANALYSIS
Complete a copy of the

f

oll owing table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

In alignment with Linked Learning, which called for personalized support services tetuadnts prepare for college and
careers| BUD delivered counseling modules that emphasized important themes for postsecondary planning. These modt
began by encouraging"@raders to make career connections and contemplate potential opportunities higé school
graduation. They continued with the development of high school plans, which includedglama other requirementsThey
touched on critical success factors such as goal setting, time management, and growth mindset.

As students progressetirough high school, modules helped them take an interest inventory and create a personal career
portfolio. Activities covered the college admissions process, college entrance exams, financial aid, and scholarshifisnGrac
checks ensured that studentsmained on track, and postsecondary plans were finalized.

Counselorsind other staff collaborated tprovide additional servicethat augmented these modules and advanced districtwid
priorities. For example, in Spring 2017, Male and Female LeadersiderAg Supervisors worked alongside site colleagues to
ARSyiGATe &idRSyia 6AGK & G2 mn aNrRal] FlFOG2NBRPE ¢KSe& LIS
to review high school expectations, prepare for academic coursework, esaliggmge participation in the Academies. Similar
approaches were used to expand accesAdoanced Placement, PSAT/SAT testiegelevel Ethnic Studies coursesd online
tools such as ParentVUE and Khan Academy, among many other resources.

For2015Mmc o0 G KS Y2&4d NBOSydG REGIF F@FAfLF0ES 2y GKS /[ FfATFT2NY
graduates completed the-g requirements. While falling short of the aggressive 60% local target, this result matohsthte
average and represented a 3 percentgm@nt increase from the previous year. It continued a positive-y@ar trend in which
the ag completion rate rose b§ percentage pointg at the same time that the graduation rate also increased, suggesting an
overall improvement in postsecondary preparation.

[ .'{5Q4 | AaLIYAO YR ! TNAOIY ! YSNAOIY ai(dzRSyiGa wmelygilLISNF
However, the achievement gap persisted, spurring a deeper sysiefoaus on unduplicated pupils.

Since the actions/services were implemented largelplasned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain. Staff compensation figures include a 2% ongoing salary icae:
oneliAYS a2FF &aOKSRdz S¢ wm: A YiledSnplay8es, Britl Noreprdseriedl dniblbyges, asi S| OK
unanimously approved by the Board of Education and subsequently announced on May 24, 2017, at Ibschools.net.

Based on the analysis above, as well as other information collected throughout the planoaeggrLBUSD intends to keep thi;
line of work largely unchanged.
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Complete a copy of the following tabl

G O al Pupil Outcomes #1 (PO1)

for each of the LEAO®6s goals from t

Increase the percentage of alustents who are Proficient or above in English Language Arts (ELA) by 3% annually.

7 Increase the percentage of students from specific subgroups who are Proficient or above in ELA by 5% annually.

State and/or Local Priorities Addressed by thisgoal: sSTATE []1 [12 []3
coe []19 []10
LOCAL

X4 (5 O6 (7 I8

ANNUAL MEASURABLE OUTCOMES

EXPECTED

All Students: 45% are Proficient or above in.ELA

Specific Subgroups:

37% ofthe Economically Disadvantaged,

37% of African Americans,

38% of Hispanics,

14% of English Learners, and

15% of Studentwith Disabilities are Proficient or above in ELA

Metric: Percentage of students who are Proficient or above in the Smarter Balanced assess
for ELA.

ACTIONS / SERVICES

ACTUAL

All Students: 45%ere Proficient or above in ELA

Specific Subgroups:

36% ofthe Economically Disadntaged,

33% of African Americans,

37% of Hispanics,

12% of English Learners, and

13% of Students with Disabilities are Proficient or above in ELA

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and pon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the resultbéeskerein

FYR AY FRGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

DRAFT June 7, 2017 | Page 36 of 188

he



Actions/Services

Expenditures

Action

PLANNED

Expand literacy support in elementary an@ Kchools. This expansion

includes:

b The use of literacy classrooms or specialist support;
L Tutorial services in literacy; and
b Intensive Reading Clinic Instructional Ade

BUDGETED

Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con
Supp/Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

10,458,88(
111,612
3,930,561
38,947
20,000

ACTUAL

In elementary and 48 schools, the expanded use of literacy classrooms, specialists
FYyR Gdzi2NARIf &ASNWAOSa o6& | yOK2NBR A»
academic and behavioral supports for students in English Language Astprddess
began with rigorous data analyses of student needs, which were then monitored o
ongoing basis through LBUSD technology systems and applied to targeted
interventions.

Due to varying academic performances throughout the district, sites u$kletit
strategies that reflected the unique circumstances of their school community. A
common example entailed literacy classroom teachers providing intensive and
extended reading and writing instruction to struggling learners who were below grz
level ¢andards in literacy and/or demonstrated limited progress in English Languay
Development. These teachers implemented an integrated model of literacy to ensi
growth in Foundational Reading Skills, fluency, reading comprehension, and Engli
Language Defe2 LIYSy id ¢ KSe GFAf2NBR GKSANJI €
benchmarks, oral language assessments, independent writing skills assessments,
other information to design best practices for literacy instructional time.

Intensive Reading Clinicstnuctional Aides worked in readingnd writingbased
learning centers with students who had been identified as falling short cfaagk
gradeappropriate literacy levels with traditional interventions. Utilizing specialized
training methods, these staffiembers supported individual and small groups of
students under the direction of a teacher/specialist, and they often assisted in the
identification and correction of reading and comprehension deficiencies following
specific lesson plans. Overall, theyigesl struggling learners acquire literacy by
developing phonemic awareness, symbol imagery, and concept imagery. They
provided tutoring on the identification of consonants and vowels by distinctive oral
motor features, and they conducted fluency readsfoSB y 3 K Sy & G dzR
comprehension, inflection, and smooth reading skills.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 10,712,75C
Supp/Con Class Sal 162,373
Supp/Con Emp Ben 3,930,561
SuppgCon  Books/Spp 0
Supp/Con  Svcs/Other 0
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Actions/Services

Expenditures

Action

Actions/Services

3

PLANNED ACTUAL

Enhance the library education program. This enhancement includes Altogether, enhanced library edation programs extended the supplemental
both teacher librarian and library media assistant support, as instruction from which struggling students (especially English learners and other

appropriate, based on site and student needs.

unduplicated pupils) benefited in English Language Arts.

Beyond teaching Library Standards lessons and coordinating school litograms,
teacher librarians augmented the English Language Arts and other content area:
providing supplemental instruction in, for example, close reads;degendent
guestions, and not¢aking. They researched web sites and created electronic
database of online resources that were specific to classroom projects. They
collaborated with teachers on the integration of classroom and library stutisht
research. They organized events that encouraged students to read, including au
visits and book fairs

Library media assistants led the daily operations of school libraries / media cente
but they also prepared for and presented activities for students regarding literatu
appreciation, use of library resources, and library programs. They selectegaahd
gradelevel appropriate stories aloud to students; facilitated questind-answer

sessions to determine student understanding and retention; and collaborated wit
certificated staff regarding student progress and behavior issues.

BUDGETED ESTIMATED ACTUAL
Base Cert Sal Base Cert Sal
Base Class Sal Base Qass Sal
Base Emp Ben Base Emp Ben
Base Books/Spp Base Books/Spp
Base Svcs/Other Base Svcs/Other
Supp/Con Cert Sal 2,458,58¢ Supp/Con Cert Sal
Supp/Con Class Sal 521,139 Supp/Con Class Sal
Supp/Con Emp Ben 1,270,273 Supp/Con Emp Ben
Supp/Con Books/Spp 0 Supp/Con Books/Spp
Supp/Con Svcs/Other 0 Supp/Con  Svcs/Other
PLANNED ACTUAL

This goal is supported by the following actions/services f@mmditions
of Learning #4

Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with the implementation of the Common Cc
State Standards. Teachers and students are expected to spend mort
time exploring the mst important topics in greater depth. In addition,
teachers must help students to develop a deeper understanding of k

2,532,274
535,875
1,285,751
0

0
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concepts and apply their knowledge to readrld situations. Specific
instructional shifts in English Language Arts and Mathematicbeirey
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations for college and careers.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeConditions d Learning #4 SeeConditions of Learning #4
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ANALYSIS
Complete a copy of the

f

oll owing table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Literacy classroom teacheused combinatias of wholegroup, smakgroup, and ongo-one instruction, and they participated in
LINEFSaaAaz2ylt fSIENYyAy3a O02YYdzyAlGASa (G2 akKFINB GKSANI 62N
AYF2NXIGA2YE 0 NBI R hlgriotioha BadriersSd lsahifgdThey cdndtdted en@réXequent checks for
understanding and provided more immediate student feedback.

Teacher librariasand library media assistan§ E LJF Y RSR | 00Saa (2 f AdSNI (dzNB advigores,A
delivered narrative presentations, modeled fluency, and extended instruction in literary analysis, themes and genresusélite
and features of expository text. At certain sites, they also supported students in the use of LightSaddadagiing program),
blended learning resources, and materials that focused on research proficiesmye through irclass coaching and some
through discrete time in the library / media center.

The actions/services associated with literacy classroorohtess and enhanced library education were part of a broader
districtwide effort to raise student achievement in English Language Arts. This work stressed the importance of closing the
achievement gap, principally among unduplicated pupils, so it leverdgecesources that were brought forth by the recent
textbook and instructional materials adoptioAt the elementary grades, leveled texts aligned to the core text, thereby
establishing four different instructional levels that can be used for interventibhstiple companions were available to provide
specific assistance to English learners. Formative assessments directly linked to the standards and thus gave LBUSD the
capacity to monitor the progress of unduplicated pupils closely and deploy supptahservices as necessary. At some ‘mghd
schools, these resources came with targeted support on unit and lesson design.

At the secondary grades, most notably in high school, the instructional materials specifically enabled Gradual Release of
Respo@ AOAf A& oDwwOX I aGNH2GdzZNBE GKFdG FlLrOAfAGLFGSE GKS GN
AYaidNdHzOGA2yé (GKSY a3dzARSR AyaldNHzOGA2yZé G6KAOK | £ AIFE RA
componeri & ® ! LIRRY &AKAFTUAY3I G2 &GdzRSyid NBaLRyaAoAfAlGer ¢KSNE
f SIENYAY3Is¢ GKS (SEGozz2] O2yidlAya daavYlff 3INRdzZI £ SIENYyAy3
work on the Grduate Profile and Linked Learning, but just as importantly, it addresses the needs of unduplicated pupils.

I 002 NRThg Rbadit@Participation: TEolution of a Literary Community am Intermediate Grade Classroom of
Linguistically Diverse Learnéis @ NB &S| NODKSNB ! Af Ay3 Y2y3 yR tod 5 JAR t
Odzf GdzNI f LINF OGAOS& I yR RAaAO0O2dNAS O2y@SyiArzya GKIG & o
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Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

In English Language Arts, 45% either met or exceeded the standards, an increase of 3 percentage points from the previo
¢KAAd IANRBGK YSO [.!{50Qa SmEdLISO’ SR ' yydzl £ YSI adzNI} 6t S 2 dzl

As shown by the California School Dashboard, every subgroup hag ONB | a SRé 2 NJ aYl Ay G+ Ay SRd
students rose fron82% to 36%African Americans from 32% to 33%, Hispanics from 33% to 37%, English learners from 99
12% and students with disabilities from 10% to 13%.

On an annuabasis, the literacy classroom initiative has expanded by grade level, startinthisitlyrade in 201415 and
proceeding with second and first grades in the ensuing years. Preliminary rasgdfsst that it has helped improve ELA
achievement. Third grade scores went up from 36% to 40%. Bottedtetngand writingareas sawa declineof 4% in the
percentage of students who were below standarasthe same vein, fourtiradescores increaseftom 37% to 42% and fifth
grade scores from5% to 48%

Since the actions/services were implemented largely as planned, there were no material differencesrbetdgeted
expenditures and estimated actual expenditures to explain. Staff compensation figures include a 2% ongoing salary idcre
aonel AYS a2FF aO0OKSRdzZ S¢é¢ m: AYONBI| &S T2 Nirdpraseritedl dmblayges, asi S| O
unanimously approved by the Board of Education and subsequently announced on May 24, 2017, at Ibschools.net.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsgo k
line of work lagely unchanged.
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Complete a copy of the following tabl

G O al Pupil Outcomes #2 (PO2)

for each of the LEAO®6s goals from t

Increase the percentage of all students who are Proficient or above in Math byradally.
8 Increase the percentage of students from specific subgroups who are Proficient or above in Math by 5% annually.

State and/or Local Priorities Addressed by thisgoal: sSTATE []1 [12 []3
coe []19 []10
LOCAL

X4 (5 O6 (7 I8

ANNUAL MEASURABLE OUTCOMES

EXPECTED

All Students: 3% are Proficient or above in Math

Specific Subgroups:

27% of the Economically Disadvantaged,

22% of African Americans,

28% of Hispanics,

13% of English Learners, and

14% of Students with Disabilities are Proficient or above in Math

Metric: Percerdge of students who are Proficient or above in the Smarter Balanced assessn
for Math.

ACTIONS / SERVICES

ACTUAL

All Students: 34% we Proficient or above in Math

Specific Subgroups:

26% of the Economically Disadvantaged,

20% of African Americans,

27% of Hispanics,

11% ofEnglish Learners, and

10% of Students with Disabilities are Proficient or above in Math

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actiostgitied under this goal,
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described hi
FYR AY | R@GIyOAy3a f§oal staded NRelLiICAPA LINE INB &

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
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Actions/Services

Expenditures

Action

PLANNED
Provide math iterventions and enrichments textend learning

opportunities for students. These programs include:

L Algebra interventions/tutorials;
L Math instructional software; and
b The North Long Beach Initiative.

The latter program prepares historically underprivileg#adents from
F2NJ LRGS
¢ SOKy2ft238x 9y3IAYSSNAyYy3IS | yR

lowAy 02YS ySAIKO2NK22RA

BUDGETED

Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con
Supp/Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
Cert Sal
Qass Sal
Emp Ben
Books/Spp
Svcs/Other

89,852
0
35,148
0
150,000

a |

ACTUAL

Algebra interventions and tutorials were designed to help students pass the coursi
their first attempt and establish a solid fodation for completing the @ college
preparatory courses. They involved close and careful monitoring of class grades a
assessments at frequent intervals (e.g., upon the conclusion of three textbook
chapters), allowing teachers to identify strugglingrieers with gaps in knowledge.
These students then received additional opportunities to master the content, inclut
the possibility of retaking select chapter tests so that they can catch up. Those wh
continued to struggle were given an Algebra Sup@ass, which reinforced
foundational skills.

Supplemental math instructional software programs were particularly suited for
English learners and students with learning disability. Based on neuroscience rese
at the University of California, Irvine,3h y2 Yy LINP FAG alLb5 wSa:
innovative online Spatial Temporal (ST) Math tutorials used a visual approach anc
games to teach concepts that aligned with Common Core. The emphasis on innat
spatiattemporal reasoning ability stemmed from the fabgt the brain holds visual,
mental representations in shoterm memory and evolves them both in space and
time, thinking multiple steps ahead. This feature enabled a more diverse range of
students to achieve success.

From the North Long Beach Initiatigeew the CSUI-BBUSD Math Collaborative, a
partnership between the California State University, Long Beach, and the district t
increase the math achievement and colleging rates of African American males at
Jordan High School. During the summer, CSidki#d program participants on
campus for two intensive weeks of math instruction, leadership training, mentorshi
SAT preparation, and college planning. Additionally, throughout the school year,
students received over 15 hours of tutoring per week. Rartacademic enrichment
included entrepreneurship courses; health and wellness classes; and cultural field

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 103,236
Supp/Con Class Sal 0
Supp/Con Emp Ben 29,206
Supp/Con Books/Spp 0
Supp/Con  Svcs/Other 132,000
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Actions/Services

Expenditures

PLANNED ACTUAL
This goal is supported by the following actions/services f@onditions
of Learning #4

Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with thimplementation of the Common Cort
State Standards. Teachers and students are expected to spend mor:
time exploring the most important topics in greater depth. In addition
teachers must help students to develop a deeper understanding of k
concepts ana@pply their knowledge to realorld situations. Specific
instructional shifts in English Language Arts and Mathematics are be
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core Stata@isn
and support students with their preparations for college and careers.

BUDGETED ESTIMATED ACTUAL
SeeConditions of Learning #4 SeeConditions of Learning #4
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ANALYSIS
Completeacopy of the foll

oOWi

ng table for each of the LEA®&s goals from the pr

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Overall, the main components pf. | { 5 Q& Y I (i Kwerk edulmMaliafysésiok Qudent data and specific supports both
inside and outside the classroofhe latter categry increasingly leveraged technological programs thaite selfpaced, gave
immediate feedback, and provided extra opportunities for practice both at school and at libate made great use of the Lon
Beach College Promise and other higher educatemtngerships. Indeed, neliminary results indicated that 80% thfe CSULB
LBUSD Math Collaboratiparticipants earned gradpoint averages above 3.0, with some graduates going on to Harvard

' YAOGSNBRAGEUA {dzYYSNI { OASYy OS 3 dligaAScho@ Broghagid / | YLI FyR ! /]

More broadly, at the elementary level, district leadétentified 22 high-need schoolst 6 St @3S a ¢ A SNJ H &ath & OF
coachsupportoncea month for their third, fourth, and fifth grade teachers, who developed a betterenstanding of the
upcoming unit over the next six weekls S ier & schoolsreceivedboth unitand lesson supportJsing their own funding
allocations, certain sites assigned their teachers on special assignmeatitoemediation and intervention effty for, say,80
studentsper week, usingushin and pullout methodsduring ST Math block3hese effortconsised of explicitly teaching
academic math language throu@inglish Language Developmembedded lessons by showing pictures, acting out specifi
words, aml posting linguistic patterns a technique that integratetlanguage Artsito math instruction.

At the secondary level, numerous middle schools offered math development courses for students who were substantially |
as well as afteschool tutorials and Saturday Scho@lver 400 high school students used the Agile Mind program with help frc
specially trained teacher, and roughly thrémirths of the high school population had Khan Academy accounts for personaliz
interventions.
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Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

In Mathematics, 34% either met or exceeded the standards, an increase of 3 percentage points from the previous year. T
INR g G K Y S tipedted anfiusl Méasugable outcome.

As shown by the California School Dashboard, every subgroup hag ONB | 8 SRPé {20A 28502y 2 YA Ol
from 22% to 26%, African Americans from 17% to 20%, Hispanics from 23% to 27%, Englishrear8éssté 11%, and
students with disabilities from 9% to 10%.

The three main areas of the Smarter Balanced Assessment for Mathematics saw growth. Districtwide, the percentage of
who were above standard in Mathematical Concepts and Procedureswpeinbm 17% to 21%, while the results for Problem
Solving and Modeling and Data Analysis as well as Communicating Reasoning had comparable gains.

Since the actins/services were implemented largely as planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain. Staff compensation figures include a 2% ongoing salary ixcre
aonell A YS a2 T T% iacte&sS fardpialifyéing achers, classified employees, andepwasented employees, as
unanimously approved by the Board of Education and subsequently announced on May 24, 2017, at Ibschools.net.

Based on the analysis above, as well as other infamaollected throughout the planning process, LBUSD intends to keep
line of work largely unchanged.
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Complete a copy of the following table for each of the LEAS6s goals from the

G O al Pupil Outcomes & (PO3)

9 Increase the percentage of 8th grade students who enroll in Algebra by 3% annually.

State and/or Local Priorities Addressed by thisgoal: sSTATE [J1 [J2 3 X4 [J5 [6 7 8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
49%o0f 8th grade students enroll in Algebra. 42%o0f 8th grade students enr@tin Algebra.

Metric: Percentage of 8grade students who enroll in Algebra.
Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specificvdees and actions described under this goi
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described h

andin advancingthe DSt O Qa LINPINBaa 2y GKS 32l f a

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
This goal is supported by the following actions/services f@onditions
of Learning #4

Actions/Services
Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with the implementation of the Common Ci
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State StandardsTeachers and students are expected to spend more
time exploring the most important topics in greater depth. In addition
teachers must help students to develop a deeper understanding of k
concepts and apply their knowledge to readrld situations. Spefic
instructional shifts in English Language Arts and Mathematics are be
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations fmllege and careers.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeConditions of Learning #4 SeeConditions of Learning #4

ANALYSIS
Complete a copy of the f ol | owdfromgthepdopyear LGAB. Dupkcatetine tablé astheeded. LEAOGS goa

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Completea copy of the following table for each of the LEAG6s goals from the pri

G O al Pupil Outcomes #4 (PO4)

10 Increase the percentage of 8th grade Algebra students who earn a C grade or higher in the 2nd semestasby%tannually.

State and/or Local Priorities Addressed by thisgoal: sSTATE [J1 [J2 3 X4 [J5 [6 7 8
coe []19 []10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Baseline from 20186 + 1%of 8th grade Algebra students earn a C grade or higher in the 2nc  88%of 8th grade Algebra students eatha C grade or higher in the 2nd semestéthe

semester. 201516 school year
Metric: Percemage of 8" grade Algebra students whearn a C grade or higher in the 2nd . o ) )
semester Note that te official data fo2016-17 (which is still in qgress)will be reported in the fall of

the 2017-18 school year.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described h
FYR AY R@GIFIyOAy3a GKS 5Aai0NKCGARQA LINB INBA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
Actions/Services This goal is supported by the followimctions/services fror@onditions
of Learning #4
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Expenditures

Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with the implementation of the Common Ci
State Standards. Teachers and students are expected to spaned
time exploring the most important topics in greater depth. In addition
teachers must help students to develop a deeper understanding of k
concepts and apply their knowledge to readrld situations. Specific
instructional shifts in English Langua@yes and Mathematics are being
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations for college and careers.

BUDGETED
SeeConditions of Learning #4

ESTIMATED ACTUAL
SeeConditions of Learning #4
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ANALYSIS
Complete a copy of the following table for each abléashdeded LEAS6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Compl ete a of the foll owi tabl

copy ng

Goal
11

Pupil Outcomes #5 (PO5)

State and/or Local Priorities Addressed by thisgoal: sSTATE []1 [12 []3

(19 [J10

COE
LOCAL

e for each of the LEAO®6s goals from the

Increase the percentage of 9th grade Algebra students who earn a C grade or highe2nd $mmester by at least 2% annually.

X4 (05 [O6 7 [O8

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Baseline from 20186 + 2%of 9th grade Algebra students earn a C grade or higher in the 2nc
semeser.

Metric: Percentage of9grade Algebra students whearn a C grade or higher in the 2nd
semester

ACTIONS / SERVICES

ACTUAL

47%o0f 9th grade Algebra students eatia C grade or higher in the 2sémester of the
201516 school year

Note that e official data fo2016-17 (which is still in progressyill be reported in the fall of
the 2017-18 school year.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions dedgentaler this goal,
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described h
FYR AY | RGIFIyOAy3a (KS |SstaidiMfeQ@ARa LINE INB &

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

1

PLANNED
Actions/Services
of Learning #4

ACTUAL

This goal is suppaetl by the following actions/services froBonditions
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Expenditures

Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with the implementation of the Common Ci
State Standards. Teachers and studentseaqgected to spend more
time exploring the most important topics in greater depth. In addition
teachers must help students to develop a deeper understanding of k
concepts and apply their knowledge to readrld situations. Specific
instructional shiftsri English Language Arts and Mathematics are bei
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations for college and careers.

BUDGETED
SeeConditions of Learning #4

ESTIMATED ACTUAL
SeeConditions of Learning #4
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ANALYSIS
Complete a copy of the following tabl e f B Dupkcatethetablé ashdeded LEASds goal s from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following table for each of the LEA6s goals from t
G O al Note: Pupil Outcomes #6 is identical to Conditions of Learning #6. See above for that metric

Conditions of Learning #6 (CL 6) / Pupil Outcomes #6 (PO6)
12 LYONBIl aS GKS LISNODSyidl3asS 2F KAIAK HBKAZRNBYRYRdZ GFaAl aK2 SOAWILIE &G So0@K8nak

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 X4 [5 16 7 8

coE [1]9 [J10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED
cm: 2F KAIK a0K22f -I8) RBZj dzZERE 08y (h &i S

aSONROY t SNOSyiGlI3IS 2F KAIK -AOKEBI dzZANBE R
or higher.

ACTIONS / SERVICES

K¢
82y i

ACTUAL

45% of high school graduates complété K $3 & ¢ulidinents.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions ddsediin the LCAP, the Board finds that

the specific actions and services have been effective in meeting the results described h
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED

ACTUAL

Expand counseling support and Advanced Placement (AP) college

Actions/Services

readiness outreach. The counisg support targets higheed sites first,
followed by other significant areas where student priorities remain. T

AP outreach is primarily geared toward underrepresented students,
including low income pupils, English Learners, and foster youth.
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Expenditures

Action

Actions/Services

Expenditures

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 5,414,67¢

Supp/Con Class Sal 0

Supp/Con Emp Ben 1,885,321

Supp/Con Books/Spp 0

Supp/Con  Svcs/Other 0
PLANNED

This goal is supported by the following actions/sezsierom
Engagement #2

Pupil Services

ESTIMATED ACTUAL

Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con
Supp/Con

ACTUAL

As articulated in the Academic and Career Success Initiative, LBUSI

strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
postsecondary opportunities, namely college and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every dapvites
targeted services in group or individual settingsthat relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED
SeeEngagement #2

ESTIMATED ACTUAL

Cat Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

SeeEngagement #2

5,414,67¢
0
1,885,321
0
0
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ANALYSIS
Complete a copy of the following table for each of the LEAS6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following

Goal
13

State and/or Local Priorities Addressed by this goal:

Pupil Outcomes #7 (PO7)

(19 [J10

COE
LOCAL

t abl

e

for each oléasnededed. LEAOS goals from t

Increase the percentage of 11th and 12th grade students who enroll in at least one Advanced Placement course by 2% annually.

sTaTE [11 [J2 O3 X4 [5 6 7 [18

ANNUAL MEASURABLE OUTCOMES

EXPECTED

44% of 11th and 12th grade students enroll in at least one Advanced Placement course.

Metric: Percentage of 11th and 12th grade students who enroll in at least one Advanced
Placement course.

ACTIONS / SERVICES

ACTUAL

47% of 11th and 12th grade sients enrolédin at least one Advanced Placement course.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds tl
the specific actions and services have been effective in meeting the results described h
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

1

PLANNED

Expand college and career readiness effostproviding additional
support for Advanced Placement and Career and Technical Educatic work-based learning, and personalized support so that studentpcapare for

Actions/Services
courses.

ACTUAL

[ .'{5Qa [AY1SR [SIENYyAy3 LyRAIlA-based@8ning)
college, career, and life success. In part, rigorous academics meant the expansior
collegelevel Advanced Placement courses, with special emphasis on closing

achievement gaps and opening access for unduplicated pupils. Not only did high
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Expenditures

Action

Actions/Services

BUDGETED

Base
Base
Base
Base
Base
Supp/Con
Supp/Con
Supp/Con
Supp/Con
Supp/Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
Cert &l
Class Sal
Emp Ben
Books/Spp
Svcs/Other

PLANNED

This goal is supported by the following actions/services from

Engagement #2

Pupil Services

As articulated in the Academic and Career Success hatiatBUSD
strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp

1,066,01%
283,371
562,614

15,000
1,000

schools create additional sections of pexisting AP courses, but they also considere
growth in participation among underclassmen and established new classes in diffe
subject areas.

LBUSD was among the early adopters of AP Capstone, an innovativeadjplogram
GKFGZ FOO0O2NRAYy3 G2 GKS /2ftfS3AS . 2 NR:
collaborative teamwork, and communication skills that are increasingly valued by
O02ftS3Sadé Ly LINIOGAOSE GKAA LINEINI Y
{SYAYIFINIFYR 't wSaSINOK® ¢KS F2NYSNIF
g2NI R AaadzsSa FTNRY YdzAf GALX S LISNBRLISOUGA
synthesis of information and the development of evidetesed arguments. The
latter course required students to embark on a yearlong research project that
culminated in a scholarly thesis.

Alongside AP offerings, Career and Technical Education courses presented stude
with rigorous, integrated, technical, and academic content that wieoeised on
careers, making them intrinsically interesting and aligned with Linked Learning
pathway experiences. CTE courses were delivered through applied, performance
based, and projeebased teaching strategies that facilitated understanding and
mastery.They helped students make a stronger connectiotween school and the
real worldg an approach that often helps struggling learners.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 1,089,229t
SupgCon Class Sal 303,371
Supp/Con Emp Ben 517,614
Supp/Con Books/Spp 2,000
Supp/Con  Svcs/Other 10,000
ACTUAL
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Expenditures

postsecondary opportunities, namely college and career awareness,
parent outreach, enhanced counseljnargeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. It prov
targeted services in group or individual settingsthat relate to
academic, behavial, socialemotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
SeeEngagement #2 SeeEngagement #2

DRAFT June 7, 2017 | Page 60 of 188



ANALYSIS
Complet e a copy of the foll

owing table for each of the LEA®s goals from the

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

Each high school developed a plan to increase the number of unduplicated pupils and other historically underrepresented
students in AP classes. AP Coordinators play&dieal role in student recruitments and site supports. They met monthly with
the Superintendent and other district staff to share best practices and discuss implementation challenges. They alsatedlla
with counselors, teachers, administrators, dadhilies to promote AP expansion.

LBUSD used different strategies to strengthen outreach efforts. Parents received messages about AP via phone calls] err
in-person meetings. Students were given AP information via large assemblies, classroonagicrsersmakgroup discussions,
and oneon-one conferences. Community partners became involved through ckapohsored parent classes, mentorships, an
other campaigns.

Approximately5,407 out of 11,622 1th-12th graders(47%)enrolled in at least one Advanced Placement couugefrom 42%
and surpassing thexpectedannualmeasurable outcomef 44%L y 2 § KSNJ 62 NRa X Qfp&ciaSsmén2 K
participated in APThis positive trend appears poised to continue down the line, as 23% of freshmen and sophomores wert
program, an uptick from 19%.

This expansion benefited historically underrepresented subgroups. African Ampadasipation grew from 33% to 35%, while
Hispanics reached the 40% mark after being at 37% the previousBreglish learner enrolled remained low at 8%, although it
marked an increase from 5%. When examining ELRawassified Fluent English Proficistudents altogether, participation
rates improved from 37% to 41%.

Relatedlyas reflected in the School Culture and Climate Sui®@% of high school students understood that Advanced
Placement and International Baccalaureate classes can help theimt@ebllege, and 91% thought that these rigorous prograr
can prepare them to succeed at the collegiate level. Approximately 84% said that they knew they could take AP and IB cli
More than threequarters responded favorably when asked whether adatttheir school encouraged them farticipate in AP
and IB The results were roughly similar among the socioeconomically disadvantaged (74%), African Americans (70%), an
Hispanics (74%). While it was lower among English learners, close-thitd®stil felt adult encouragement, and even student:
with grade point averages below 2.0 attested to it.

Since the actions/services were implemented largely as plarthede were no material differences between budgeted
expenditures and estimated actual expenditures to explain. Staff compensation figures include a 2% ongoing salary incae:
onell AYS a2FF aOKSRdzZ S¢ wm: Ay ONSD pley&es, angl Namdprézeritell niplbyges, asi S| OK
unanimously approved by the Board of Education and subsequently announced on May 24, 2017, at Ibschools.net.

Based on the analysis above, as well as other information collected throughout the planning prBtksB, intends to keep this
line of work largely unchanged.



Complete a copy of the foll owing

Goal
14

Pupil Outcomes #8 (PO8)

State and/or Local Priorities Addressed by this goal:
09 10

COE
LOCAL

tabl

e

for each of the LEAO&6s goals from t

Increase the passing rate for 11th ah2th grade Advanced Placement exams by 2% annually.

sTATE [J1 [J2 3 X4 [15 16 [17 [8

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Baseline from 20186 + 2%of 11th and 12th grade Advanced Placement tests achiessipa
scores of 3 or higher.

Metric: Percentage of 11th and 12th grade Advanced Placement tests with passing scores ¢

higher.

ACTIONS / SERVICES

ACTUAL

41%of 11th and 12th grade Advanced Placement tests ackipassing scores of 3 or highe
in the 201516 school year

Note that the official data fo2016:17 (which is still in progressiill be reported in the fall of
the 2017-18 school year.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review oféalspecific services and actions described under this g
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described h
andinadva®Ay3d GKS S5A&aGNRAROGQA LINBINBaa 2y Gk

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

1
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Actions/Services

Expenditures

Action

Actions/Services

PLANNED ACTUAL

Expand college and career readiness effostproviding additional To reduce significant financial barriers and thus promote college access principally

support for Advanced Placement exams.

among unduplicated pupils, LBUSD pasizable portion of Advanced Placement exz

fees. While each AP test typically cost $93, the district covered $88 so that studen
only paid $5. The benefits had no restrictions: if a student decided to take five exa
he or she paid just $25 instead of@b.

This program was part of a broader districtwide effort to foster a colggjag culture,
especially among those who came from historically disadvantaged backgrounds. t
schools made a point of informing both students and families about the affdityadf
AP exams and how certain colleges give credit or grant placement for AP scores,
thereby saving time and thousands of dollars in tuition. Parents received frequent
messages about AP via phone calls, emails, apérison meetings. Students were
given AP information via large assemblies, classroom presentations;gmaf
discussions, and oren-one conferences. Community partners became involved
through churchsponsored parent classes, mentorships, and other campaigns.

BUDGETED ESTIMATED ACTUAL
Base Cert Sal Base Cert Sal
Base Class Sal Base Class Sal
Base Emp Ben Base Emp Be
Base Books/Spp Base Books/Spp
Base Svcs/Other Base Svcs/Other
Supp/Con Cert Sal 0 Supp/Con Cert Sal
Supp/Con Class Sal 0 Supp/Con Class Sal
Supp/Con Emp Ben 0 Supp/Con Emp Ben
Supp/Con Books/Spp 0 Supp/Con Books/Spp
Supp/Con  Svcs/Other 1,700,00C Supp/Con  Svcs/Other

PLANNED ACTUAL

This goal is supported by the following actions/services from

Engagement #2

Pupil Services

As artculated in the Academic and Career Success Initiative, LBUSL
strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
postsecondary opportunities, namely college anceaawareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. It prov
targeted services in group or indridual settings- that relate to
academic, behavioral, sociaiotional, health, and other needs.

o O oo

1,101,6

N
[y
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Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeEngagement #2 SeeEngagement #2
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ANALYSIS
Complete a copy of the f

oll owing table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Apart from simply covering the costs of AP exams, which are currently projected to exceed 15,000 this school $€ar, LBU
provided many different forms of support to help students earn passing scores of 3 or higher. These services includedeAP
Bridge, which were designed to help prepare students for the academic rigor of their specific AP courses. Taken righebefc
AP classes formally began in the Fall semester, Bridge programs focused on important academic skills such as readisig te
effectively, notetaking strategies, and analyzing documents.

During the school year, sites often offered afsmhool tutorals via AP Cafés (comfortable settings where peers and teachers
were available for general AP support) and AP Labs (targeted sessions for specific AP subjects like World History, Humar
Geography, Calculus, etc.). AP Saturday Sessions and AR:-8tadyg were typically held prior to the testing window or final
exams.

More broadly, some high schools took proactive measures to address overarching student concerns. AP Summits provide
workshops that targeted the specific developmental needs of freshmen, soptesmjuniors, and seniors, with eaphrticipant
receiving approximately four hours of AP content instruction. AP Study Skills courses were created to equip 9th andelOth (
students with the necessary tools and habits to succeed in AP over the lohdPhaticipants met after school two times per
week and learned about critical reading strategies, time management, organizational skills, and AP enroliment logistics.

Among participating 1fland 12" graders, the percentage of Advanced Placement tests that had passing scores of 3 or higr
41%inthe2015mc a OK22f &SI NE | RSOt ATfiSrestltNgl ShortiolktS RN @ NA d@di Q& S IS
measurable outcome. However, the raw numbers of passed exams went up from 3,811 to 4,105 (8% growth), a factor wol
O2yaARSNAY3I Ay fA3IKAG 2F [.! {504 SYLKIara 2y 2Ly | 00Sa

Among all high school students, th® pass rate stood at 426 R2 g6y FTNBRY (GKS LINBGA2dza &S| M
numbers of passed exams jumped from 4,819 to 5,265 (9% growth). ThelBGhool year saw more than 1,000 additional
passing scores than four years beforehand.

Several BUSD sites currently rank in the top 20 (andsome instance$ N& y dzYo SNJ 2y So | y2y3a /[ ||
traditional high schools, in terms of the raw number of African American and Hispanic students who pas#\&eeeéims
According to datsupplied by Gregg Fleisher, president of the National Math and Science Initiative, Millikan High School ac
the top spot in producing the highest number of African American and Hispanic students in the state who passed the AP
History Exam.

Moreover, KS 2 | KAy 3Jliz2y t2a0Qa Hamt NIyYylAy3I 2F ! YSNAROI Qa (2
Jordan joining the list for the first time. This list recognized the top 12% of the approximately 22,000 U.S. publioblghrsch
termsof their ability to offer rigorous college preparatory instructioan index formula basepartly on Advanced Placemetest
offerings
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Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted

. S expenditures and estimated actual expenditures to explain.
Explain material differences between Budgeted

Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected  Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsigo k
outcomes, metrics, or actions and services to line of work largely unchanged

achieve this goal as a result of this analysis and

analysis of the LCFF Evaluation Rubrics, as

applicable. Identify where those changes can be

found in the LCAP.
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Compl ete

Goal
15

State and/or Local Priorities Addressed by this goal:

a copy

of the f ol | goadfrongthe paobyea LGAB. Dupkcatetie tablé as heleded. L EA 6 s

Pupil Outcomes #9 (PO9)
LYONBI &8s

iKS LISNODSyGlFas 27F

COE

LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Baseline from 201mc b 02

score.

27T

MmMiK 3INI RS

Metric: Percentage of 11th grade EAP English parti€ifiead ¢ K 2

score.

ACTIONS / SERVICES

MMl K

sTATE 11 12 [13

IANF RS 9FNIe !3daSaavySyIoanm@ANI ¥ 9y 3If AaK

X4 (5 O6 (7 I8

9!

18%of 11th grade EAP English participants achddve ¢ wS | R& ¥ 2 Ndthe 2005 |

(19 []10

ACTUAL
t 9y3ItAal

16 school year
OKAS@S |

Note that the official data fo2016:17 (which is still in progressijill be reported in the fall of
the 2017-18 school year.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services andtans described in the LCAP, the Board finds that
the specific actions and services have been effective in meeting the results described h
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

1
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PLANNED ACTUAL
This goal is supported by the following actions/services f@onditions
of Leaning #4

Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with the implementation of the Common Ci
Actions/Services State Standards. Teachers and students are expected to spend mor
time exploring the most important tags in greater depth. In addition,
teachers must help students to develop a deeper understanding of k
concepts and apply their knowledge to readrld situations. Specific
instructional shifts in English Language Arts and Mathematics are be
cultivateddistrictwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations for college and careers.

_ BUDGETED ESTIMATED ACTUAL
Expenditures SeeConditions of Learning #4 SeeConditions of Learning #4
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ANALYSIS
Complete a copy of the following table for each of the LEAS6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

DRAFT June 7, 2017 | Page 69 of 188



Complete a copy of the following table for each of the LEAS6s goals from the

G O al Pupil Outcomes #10 (PO10)

16 Increase the percentage ofm G K INJI RS 9F NI e ! 3aa8aaySyd tNRANIY al K LI NIHAOALIYyGEA K2 | C

State and/or Local Priorities Addressed by thisgoal: sSTATE [J1 [J2 3 X4 [J5 [6 7 8
coe []19 []10
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Baseline rom 20146 +3%2 ¥ mmd K 3INI RS 9!t al GK LI NGAO gyof11th grade EAMath participants achievel & wS| R& ¥ 2 Ndthe 200616 :
Score. school year
Metric:t SNOSy G F3S 2F mmiK INIFRS 9!t al dK LI NI

Note that the official data fo2016:17 (which is still in progressijill be reported in the fall of
the 2017-18 school year.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upa careful review of the specific services and actions described under this «
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results éesketein

FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
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Actions/Services

Expenditures

PLANNED
This goal is supported by the following actions/services f@onditions
of Learning #4

Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with the implementatiohtbe Common Core
State Standards. Teachers and students are expected to spend mor
time exploring the most important topics in greater depth. In addition
teachers must help students to develop a deeper understanding of k
concepts and apply their knovdge to realworld situations. Specific
instructional shifts in English Language Arts and Mathematics are be
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and supportstudents with their preparations for college and careers.

BUDGETED
SeeConditions of Learning #4

ACTUAL

ESTIMATED ACTUAL
SeeConditions of Learning #4
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ANALYSIS
Complete a copy of thefollowi ng t abl e for each of the LEA6s goals from the prior year LI

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following table for each of the LEAS6s goals from the

G O al Pupil Outcomes #11 (PO11)

17 Increase the percentage of 12th grade students who meet Long®@& / AG& / 2ff S3SQa ONRGSNALF FT2NJ 02ttt SIS NBI F

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 X4 [J5 6 7 X8
coE [J9 []10
LOCAL Long Beach College Promise

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Baseline from 20186 + 3% ol 2th grade students demonstrate readiness €ollegelevel 60.2% of 12th grade studentsSrii [ 2y 3 . S| O Kteria foricallegé réablifeSsanS
English courses at LBCC. English.

Metric: Percentageof 12th grade students who demonstrate readiness for collegel English

courses at LBCC. Upon careful review of the services and the progress of all students, especially unduplic

pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described inlBAP, the Board finds that

the specific actions and services have been effective in meeting the results described hi
FYR AY FRGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
This goal is supported by the following actions/services f@onditions

. . of Learning #4
Actions/Services 9

Instruction
LBJSD believes that classroom instruction is vital to student
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achievement, particularly with the implementation of the Common Ci
State Standards. Teachers and students are expected to spend mor
time exploring the most important topics in greater depthadidition,
teachers must help students to develop a deeper understanding of k
concepts and apply their knowledge to reairld situations. Specific
instructional shifts in English Language Arts and Mathematics are be
cultivated districtwide over sevaryears, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations for college and careers.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeConditions of Learning #4 SeeCamditions of Learning #4
ANALYSIS
Complete a copy of the following table for each of the LEA6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following table for each of the LEAS6s goals from the

G O al Pupil Outcomes #12 (PO12)

18 Increase the percentagg ¥ MHGK 3INI RS &dGdRSyda ¢K2 YSSG [2y3 .SIOK /AGe /2ftS385Qa ONR

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 X4 [J5 6 7 X8
coE [J9 []10
LOCAL Long Beach College Promise

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Baseline from 20186 + 3% ol 2th giade students demonstrate readiness for colldgeel Math ~ 45.8% of 12th grade studentsSnii [ 2 y 3 . S| O Kteria foriBege readirfess | S

courses at LBCC. Math.
Metric: Percentageof 12th grade students who demonstrate readiness for collegel Math
courses at LBCC. Upon careful review of the services and the progress of all students, especially unduplic

pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services dractions described in the LCAP, the Board finds tha
the specific actions and services have been effective in meeting the results described hi
FYR AY FRGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
This goal is supported by the following actions/services f@onditions

. . of Learning #4
Actions/Services "9

Instruction
LBUSD believes that classroom instruction is vital to student
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achievement, particularly with the implementation of the Common Ci
State Standards. Teachers and students are expected to spend mor
time exploring the most importaribpics in greater depth. In addition,
teachers must help students to develop a deeper understanding of k
concepts and apply their knowledge to reairld situations. Specific
instructional shifts in English Language Arts and Mathematics are be
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations for college and careers.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeConditions of Learningt4. SeeConditions of Learning #4
ANALYSIS
Complete a copy of the following table for each of the LEA6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following table for each of the LEAS6s goals from the

G O al Pupil Outcones #13 (PO13)

19 Increase the percentage of XA N} RS a G dzRSyida ¢K2 YSSO GKS /FEAF2NYALF {GFGS | yABSNEAGE QA

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 X4 [J5 6 7 X8
coE [J9 []10
LOCAL Long Beach College Promise

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Baseline from 20186 + 3% of2th grade students demonstrate readiness for colkmes| 45%o0f 12th grade stdents demonstratd readiness for collegéevel English courses at CSl
English courses at CSU.

Metric: Percentageof 12th grade students who demonstrate readiness for collegel English Upon careful review of the services and the progress of all students, especially unduplic
courses at CSU. pupils, and upon careful review of the specific services and actions described uisdgodh

in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described h
FYR AY R@GIFIyOAy3a GKS 5AainkkCOARa LINE INB A

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
This goal is supported by thellowing actions/services fror@onditions
of Learning #4

Actions/Services
Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with the implementation of the Common Ci
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State Standards. Teachers and students are expectgokied more
time exploring the most important topics in greater depth. In addition
teachers must help students to develop a deeper understanding of k
concepts and apply their knowledge to readrld situations. Specific
instructional shifts in Englislahguage Arts and Mathematics are beiny
cultivated districtwide over several years, along with new Smarter
Balanced assessments that measure the Common Core State Stanc
and support students with their preparations for college and careers.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeConditions of Learning #4 SeeConditions of Learning #4

ANALYSIS
Complete a copy of the following table for eaecthetabléashdeded LEAS6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following table foreac h of t he LEA®6s goals from the prior year LCAP. Duplicat

G O al Pupil Outcomes #14 (PO14)

20 Increase the percentage of XA N} RS a G dzRSyida ¢K2 YSSO GKS /FEAF2NYALF {GFGS | yABSNEAGE QA

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 X4 [J5 6 7 X8
coE [J9 []10
LOCAL Long Beach College Promise

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

Baseline from 20186 + 3% ol2th grade students demonstrate readiness for coldmel Math ~ 32%of 12th grade students demonstrateeadiness for collegievel Math courses at CSU.

courses at CSU.

Metric: Percentageof 12th grade stuénts who demonstrate readiness for colldgeel Math Upon careful review of the services and the progress of all students, especially unduplic

courses at CSU. pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meetingetudts described herein
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
This goal is supported by the following actions/services f@onditions
of Learning #4

Actions/Services
Instruction

LBUSD believes that classroom instruction is vital to student
achievement, particularly with thenplementation of the Common Cort
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State Standards. Teachers and students are expected to spend mor
time exploring the most important topics in greater depth. In addition
teachers must help students to develop a deeper understanding of k
concepts and agp their knowledge to realorld situations. Specific

instructional shifts in English Language Arts and Mathematics are be
cultivated districtwide over several years, along with new Smarter

Balanced assessments that measure the Common Core State $&nc
and support students with their preparations for college and careers.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeConditions of Learning #4 SeeConditions of Learning #4
ANALYSIS
Completeacopy of the following table for each of the LEAO®S

goals from the pri

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following

Goal
21

Pupil Outcomes #15 (PO15)

State and/or Local Priorities Addressed by this goal:

(19 [J10

COE

t abl

for each of the LEAO®6s goals from t

Increase the percentage of high school graduates wholeinr a twoyear or fouryear college by 2% annually.

sTaTE [11 [J2 O3 X4 [5 6 7 X8

LOCAL Long Beach College Promise

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Baseline from 20186 + 2%of high school graduates enroll in a twear or fouryear college.

Metric: Percentage of high school graduates who enroll in ayear or fouryear college within

the twelvemonth period after their graduation.

ACTIONS / SERVICES

ACTUAL

77%o0f high school graduates enretlin a two-year or fouryear collegen 2015

Note that the official datafor 2016 (which is still in progress due to the lag time in reportin
from the National Student Clearinghous&)l be reported in the fall of the 2018 school
year.

Upon careful review of the services and the progress of all students, especiallylicatkgh

pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in imgdhe results described herein
FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
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Actions/Services

Expenditures

PLANNED

Expand college and career readiness effostproviding additional
support for the Long Beach College Promise, most notably:

b

b

b

b

b

L College visits.
BUDGETED
Base Cert Sal
Base Class Sal
Base Emp Ben
Base Books/Spp
Base Svcs/Other

Supp/Con Cert Sal
Supp/Con Class Sal
Supp/Con Emp Ben
Supp/Con Books/Spp
Supp/Con  Svcs/Other

PSAT and SAT exams, including preparation services;
Long Beach Qlege/Career Preparatory Academy;
Advancement Via Individual Determination (AVID);
Advanced Placement/International Baccalaureate support;
Ethnic Studies and other colle¢gvel courses; and

2,258,27¢

521,457
1,175,754
1,626,00C
1,078,51C

ACTUAL

As part of thepersonalized support secésthat Linked Learning expected, LBUSD
offered many innovative programi®r college and career readineddost notably, in
tandem with the initiative to cover nearly all costs associated Withianced
Placemenexamsthe districtadministered the PSA®rffree to every 8th, 9th, and
10th grader, as well as the SAT for free to every 11th grader. Schools then proacti
encouraged students to link their College Board and Khan Academy accounts so 1
they can receive a personalized SAT study plan bas#teddSATelated assessment
results. Additionally, more than0Ostudents districtwide participated in 38 hours of
free SAT preparation, including 25 hours of instruction, 10 hours of practice exam:
and 3 hours of college planning. All of these resousezsed to eliminate financial
barriers to college.

In collaboration with the University of Southern California, LBUSD provided colleg
advisors who helped students with thegecurriculum; AP courses; SAT and ACT ex:
college applications and essaysgdimancial aid and scholarshiprms. Moreover, the
Long Bach College Preparatory Acadeprpvided an even deepeset of college
planning services (including career inventory surveys, personalized college essay
reviews, summer internships, college touasd customized financial aid workshops)
select students districtwide. A similar Long Beach Career Preparatory Academy w
alongside Goodwill Southern California to support students who aspired to enter tt
medical field as certified nursing assigrAltogether, these programs specifically
focused on improving college and career readiness for unduplicated pupils ard fir:
generation students.

Beyond paving the way for college access and success, LBUSD facilitated dual ar
concurrent enroliment opprtunities with LBCC and CSULB. One notable program
FSI Gdz2NBR /-§vel Ethnie StudRy afiadsBUS Diversity and Ethnic Experier
which was held on Saturdays from 9:00 a.m. to noon during the Fall semester. Thi
course served as another tangildgample of the Long Beach College Promise for
LBUSD students, whose exposure to the intersegmental partnership began with c
tours in elementary school. As has been the case since 2008, all 4th graders visite
LBCC and all 5th graders visited CSUhBe @il middle school students were
encouraged to sign the College Promise pledge along with their parents.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 2,425,974
Supp/Con Class Sal 490,431
Supp/Con Emp Ben 1,051,702
Supp/Con Books/Spp 471,062

Supp/Con Svcs/Other 2,235,18¢
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Action

Actions/Services

Expenditures

PLANNED ACTUAL
This goal is supported by the following actions/services from
Engagement #2

Pupil Services

As articulated in the Academic and Career Success Initiative, LBUSI
strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
postsecondary opportunities, namely college and career awareness,
parent outreach, enhanced counseling, targkteterventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. It prov
targeted services in group or individual settingsthat relate to
academic, behavioral, sotiamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
SeeEngagement #2 SeeEngagement #2
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ANALYSIS
Completeacopyof t he foll owing table for each of the LEA6s goals from the prior

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

In April 2017, an extensive independent report from the College Futures Foundation described the Long Beach CollegesPi
a national model. It highlighted several key then@successful partnership implementation, including the way change proce
were managed, stakeholder engagemeadO2 yaA a i Sy d dzaS 2F RIGF G2 RNAGS RSO
1KS NBLRZNI O2yOf dzZRSRY tives likelbie¥'ih lioSgtBéakEh mal vidi wel déBdagirate td IgakieiisA |

practitioners, government agencies and privatector supporters in the field of education and beyond how effective regional
collaborations can meet both the educational and economic ngeds O2 YYdzy AiiA Sa | ONRaa GKS

As part of the_ong Beach College Promise, Long Beach City College covered the first full year of tuition for LBUSD gradus
California State University, Long Beach, guaranteed admission for local studentseivti@ rminimum CSU and CSULB
NEBIljdZANBYSyidad [.! {508 O2y(iNROdziAz2ya (2 (GKAA& LI NIYySNHKA
Communities / Pathway Programs organized around a major industry sector (such as finance, businessideadth

Describe the overall implementation of the technology, engineering, etc.) and articulated to LBCC and CSULB majors. The SLCs / Pathways offered rigorous college

actions/services to achieve the articulated goal. preparatory courses, including four years of Math. They infused cdr@sed learning in the classroom, delivering concrete
knowledge and skills through a cluster of three or more courses that emphasized the practical application of academics ar
preparation for higkskill, highwage employment. They incorporated webbksed learning via job shadows, apprenticeships,
internships, andther professional skitbuilding opportunities. Lastly, they implemented personalized support services, inclut
counseling, Advancement Via Individual Determination, Advanced Placement / International Baccalaureate activities, and
supplemental instrudon in the core subjects as well as other expectations articulated by the Graduate Profile.

[.!'{5Qa 02fttS3S IyR OFNBSNI NBIFIRAySaa STFT2NLa laébBominadng y
example of successful implementatidtBUSD allowestudents to retake the SAT in 12th graateno charge and with proper
interventionslast year. This programesulted in an additional 119 students qualifying for admissioBatifornia State University,
Long Beach (they had previously faljast short of the 320ndex Score required by CSULB). Of these students, 89% were
students of color.

As reported to the Board dducation on August 16, 2016, approximat&ly%of high school graduates enretlin a two-year or
four-year collegeThis ratehas been consistent over the past three yeatsth in the aggregate and among subgroupsr
example, the college enrollment figures fAfrican American and Hispanic graduates were 73% and 71%, respectively. Suck
results were among the many reasonswhpU® bSgad yR 2 2NI R WOLBNIDAAE v nkak Fhialh 3
time high seven LBUSD schoelsn acknowledgmenof their performances on state assessments, graduation rates, and how

Describe the overall effectiveness of the they prepare students, including those who come from disadvantaged backgrounds, for college.

actions/services to achieve the articulated goal as

measured by the LEA. Locally, the omber of LBUSD graduates enrolling at CSULB incrbgsél percent sincthe inceptionof the College Promisea
2008. Once admitted to CSUltBese studentslso persistd at a greater rate than their nedistrict counterparts.If the School
Culture and Climate Survey is any indication, the trends are likely to continuenxpptely twathirds of parents said they were
familiar with the College Promise, of whom 85% viewed it favorably. About 90% suggested that they would encourage the
to apply to CSULB if qualified for guaranteed admission. The perspectives wetg ¢angsistent across ethnic groups. Among t
socioeconomically disadvantaged, 94% expressed their interest in encouraging their child to explore CSULB.
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Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted

. S expenditures and estimated actual expenditures to explain.
Explain material differences between Budgeted

Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected  Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsigo k
outcomes, metrics, or actions and services to line of work largely unchanged

achieve this goal as a result of this analysis and

analysis of the LCFF Evaluation Rubrics, as

applicable. Identify where those changes can be

found in the LCAP.
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Complete a copy of the following

Pupil Outcomes #16 (PO16)

Goal
22

State and/or Local Priorities Addressed by this goal:

years.

(19 [J10

COE
LOCAL

t abl

e

for each of the LEAO®6s goals from t

Each year, increase the redesignation rate to a level above the state average. Increase the percentage of English Leagh@nnuzd progress in learning English to
62%. Increase the percentage of English Learners attaining English Proficient &v&Vddor those with fewer than five years and 52.8% for those with five or more

sTaTE [11 [J2 O3 X4 [5 6 7 [18

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Increase the redesignation rate to a level abtive state average. Increase the percentage of

English Learners making annual progress in learning English to 62%. Increase the percenta
English Learners attaining English Proficient Level to 25.5% for those with fewer than five yi

and 52.8% for thse with five or more years.
Metric:t SNOSy G+ 3S 2F 9y3IfAaK
Annual Measurable Achievement Objectives 1 and 2.

[ S Ny SNE&

ACTIONS / SERVICES

oK2 |

NI

ACTUAL

18.7bredesignation rate for LBUSIB.3%redesignation rate for the state.2%% ofEnglish
Learners mde annual progress in learning English520 of English Learners with fewer the
five years attaird English Proficient Level34% of English Learners with five or more yea
attained English Proficient Level.

Upon careful review fathe services and the progress of all students, especially unduplica
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Boardhéihds t
the specific actions and services have been effective in meeting the results described h
FYR AYy FR@GFyOAy3a GKS 5A&aGNARAOGQa LINRBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

1

PLANNED
Actions/Services

Provide support to English Learners and their families. These efforts 9 y 3 f A a K
include translation/interpretation services, Californiagiish Language college and careers. First, as reported in thefCA ¥ 2 N3/ A |

ACTUAL
adzZLILR NI SR [ .
5SLJ NI Y&

f SINYSNJ aSNBAOSaA

Development Test (CELDT) administration, parent involvement, and DataQuest system, in the 204% school year, LBUSD administered 17,833 Californ
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technical assistance to schools, among many others. English Language Development Tests. This administration included 2,914 initial
assessments and 14,919 annual assessments. The studanfroiat these exams, as
Note that, in the spirit of local control and accountability, most Englis well as other important sources of information, helped shape the services that the
Learner services are determined at the schewkl, where the vast RAGGNROG RSt AGPGSNBR G2 9y3IftAakK Stk NYyS|
majority of Concentration Grant funds are allocated. Sites have the system generated reports that identified newly enrolled, previgusclassified, and
flexibility to construct plang with advisement from the English Learne potentially atrisk English learners (often disaggregated by teacher, grade level, an
Advisory Committee and approval from the School Site Couttloit other logistical factors) so that appropriate assistance can be deployed.
address the unique needx their students. These plans are expected
align with the State Priority Areas, LCAP Committee recommendatiac Families received increased levels of communication from both their ¢slanad the
[.!'{5Q&4 b2 /KAfR [STG .SKAYR 2 district. Apart from standard announcements, they were made aware of the many
promote college and career readiness. They also supplement the college and career readiness opportunities offered by LBUSD, including College
districdwide services available to all students in need, as described ir Promise activities, SAT preparation, Advanced Placement, and cttpkograms.
Section 3 of this document. Theseawareness campaigns were translated and came in multiple ferfrem
regular mailings to emails, text messages, telephone calls, and mobile app
Furthermore, other resources, particularly Title | federal funds, are notifications. To help English learner families strengthen their skills in support of tF
often used to support English Learners. Although the LCAP does no children, parent wrkshops were provided either by sghool or district staff. Example
specifically itemize thee expenditures, it is important to highlight the 2 T U KS &S asSdarz2yd 6SNBE 4! -mh NBYdOHI Oi
many different ways that services are provided to students in need. ¢ [ AUSNI Oe FyR wSERAY3 [/ 2ZYLINBKSYaAZY ¢
F2NJ I 2YS | ZANKIBRNWSTFRACIET aCl YAfte al i
F'yR a9FNIfé al iK 58St 2LSyidoég [.! {5
offer nutrition classes focused on childhood obesity among Latino students betwe
the ages of 2 and 10.

In terms of technical assistance, sites received comprehensive district support with
English Language Development programs, academic interventions for English lea
reclassification processes, English Learner Advisory Committees, parent educatio
translatiof 8= | YR 20GKSNJ aSNBAOS&ad { dzOK (SOt
ongoing professional development on focused ELD instruction.

BUDGETED ESTIMATED ACTUAL
Base Cert Sal Base Cert Sal
Base Class Sal Base Class Sal
Base Emp Ben Base Emp Ben
Base Books/Spp Base Books/Spp

Expenditures Base Svcs/Other Base Svcs/Other
Supp/Con Cert Sal 234,085 Supp/Con Cert Sal 664,396
Supp/Con Class Sal 640,193 Supp/Con dass Sal 707,871
Supp/Con Emp Ben 313,675 Supp/Con Emp Ben 318,675
Supp/Con Books/Spp 18,542 Supp/Con Books/Spp 6,500
Supp/Con  Svcs/Other 73,505 Supp/Con  Svcs/Other 14,005
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ANALYSIS
Complete a copy of

t

he following table for eaethetabléasneeded. LEAOS goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of
the actions/services to achieve the
articulated goal.

Theactions/servicda RSaONAOSR Ay GKA&a aSOGAz2y 6SNB LI NI 2F I 02 YLINBK
work, highquality, differentiated instruction was the primary focal point, and it was made possible by effective professional derglopn
for both teachers and administrators. These training sessions focused on such areas as foundational reading skilxydiseipty; and
academic vocabulary and syntax, used both orally and in writing. Also, to ensure that English learnece$stbagradéevel content,
district staff developed supplementary materials that served as a bridge to the ELA core program, including questioh. stemys, E
summaries to enhance lesson previews, and academic vocabulary lists and supportive lessorestasdrawn fromw 2 6 SNIi  a | |
research.

Based at least in part on recommendations from their English Learner Advisory Committees and approved by their Schooti&te Co
various sites established additional programs to address the unique réedsir English Learners. Some hired teachers on special
assignment to provide intensive interventions in both individual and sgralip settings. Sample areas of focus included fluency skills,
phonemic awareness, blending strategies, vocabulary devetopncomplex text, and collaborative discussions.

A number of sites had bilingual college student aides, who provided primary language support to English learners ie theijestirareas.
They also assisted with individual and srgatiup instruction prepared students for the California English Language Development Test
made contributions in EL programs outside the school day.

Many of these programs occurred before school, after school, on Saturdays, and during breaks, creating a comprehwoshvef i
support. Tutorials were common, but enrichment opportunities were also offered. For example, some sites had Science gyechnolo
Engineering, and Mathematics and other activities that reinforced the Common Core State Standards in a-s&sleelovironment where
English learners had ample chances to practice conversational skills.

At the secondary level, there were tutorials that targeted EL students who had earned C grades or below on formative mtssessme
including chapter, unit, and quantéests. Primary language support was given. Staff actively recruited potential program participants i
ELD %4 classes, while counselors met with and referred students who had low grades and excessive absences. At the conatusion o
intervention, sudent progress was closely monitored every nine weeks.

Sites leveraged technology to extend and expand EL educational experiences. Sample-lel@miiegl resources included BrainPOP ESL,
which featured engaging animated movies to model conversationdigingexia Reading Core5, which created individualized learning
paths that helped English learners acquire fundamental literacy skills; and Spatial Temporal (ST) Math, which useg@aro#ztiabad
games to teach concepts that aligned with Common Cbhese online instructional tools were accessible both at home and at school
(where they were often loaded on siter districtpurchased Chromebooks).

Beyond student supports, parent involvement was also a priority area for sites. Some hired biliafjifal gtarent resource centers so tha
they could perform additional outreach to EL families. Special orientation meetings, training sessions, and Saturday swyekshamong
the offerings that augmented standard parent activities.

Furthermore, districservices funded by nehCFF grants were delivered to address needs that reqays!ﬁamatlcsesponses At select
St SYSyilGlINE a0OK22ftaz GSIFOKSNEBAEY HdANOA NG (25 3 AdByWRSSAGG n(LINGE @ R S
instruction fa English learners. Supplemental technology devices were deployed for EL students at the emerging and expanding le\
proficiency to enhance their access to the curriculum. Online subscriptions granted access to specifiasdoudpplications.
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Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

[ .1 {5 Q&7 redesignation rate stood at 18.7%, outpacing the 13.3% state average and the 15.0% county average. It
represented an increasedm 11% in the previous year. Approximately 52.5% of English Learneesanadal progress in
learning Englishup from 50.5%The percentage pf English learners with fewer than five years who attained the English Pro
Level also inched froi20.1%to 20.5% The same applied to English learners with five or more years, as their rate went from
42.2%%0 43.5%

The 201617 State Reclassification Rate counted students who were reclassified between October 2, 2015, and October 1
In 201516, the Cafornia Office to Reform Education estimated the Ldregm English Learner Reclassification Rateounting
F2NJ aGdRSyia GKFG KFR 06SSy +y 9y3aftAaK fSFENYSN F2N Fh g€
the middle school lesf, and 26% at the high school level, all of which compared favorably to other large urban districts in tl
state.

When looking at the percentage of all English learners (excluding newcomers and students with disabilities) who have be
reclassified by ta end of 8 grade, LBUSD was at 64%. The number rose to 77% by the ehdrafd® and to 88% by the end o
12t grade.

Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intenddgo k
line of work largely unchanged
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Compl ete

Goal
23

a ¢Cco

py of the

Engagement #1 (EN1)
Increase the percentage of parents who express satisfaction with their opportunities to participate in school dwaeisiiog processes and programs by at least 1%

annually.

f ol l owi n gthepeodbyea LGAB. Dupkcatethe tablé asheeded. LEAOS goals from

State and/or Local Priorities Addressed by this goal:

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Baseline from 20186 + 1% of parents express satisfaction with their opportunities to particig

in school decisiommaking processes arptograms.

Metric: Percentage of parents who express satisfaction with their opportunities to participate

school decisioiY' | 1 A y 3
Behind Waiver Plan.

ACTIONS / SERVICES

LIN2E OS&aasSa

I Y R

state [J1 [J2 X3 4 S5 06 [J7 [8
coE [J9 110

LOCAL

LINE AN Yaz

ol a

ACTUAL

93% of parents expressl satisfaction with their opportunities to participate in school
decisionmaking processes and prograimshe 201516 administration of the School Cultur:
and Climate Survey.

Note that the official data fo2016:17 administration of the survey (which is still in presgs)
will be reported in the fall of the 2(0/t18 school year.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described hi
FYR AY FRGIFIyOAy3d GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

1
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Actions/Services

Expenditures

PLANNED

Provide additional parent engagement/oetich supports to schools.
These services include parent involvement funds for sites to ensure
equity throughout the district; traditional and electronic parent
communications; and different types of Parent University assistance
most notably those that areechnologybased, as suggested by

stakeholders.

BUDGETED

Base Cert Sal
Base Class Sal
Base Emp Ben
Base Books/Spp
Base Svcs/Other

Supp/Con Cert Sal
Supp/Con Class Sal
Supp/Con Emp Ben
Supp/Con Books/Spp
Supp/Con  Svcs/Other

0
56,444
43,556

571,000
180,000

ACTUAL

Schoolbased efforts on parent involvement revolved around three key areas. First,
AA08a LINPOARSR ¢2N)] aKz2Lla G(KFG &2dAKi
OKAf RNBY Qa LIS Ngravifi.lCbre sulyjelt aread (e8.SEYidlish Languag:
Arts, Mathematis, English Language Developmegtt.) were common topics, as
parents grew in familiarity with the Common Core State Standards, Smarter Balan
Assessments, grading policies, school ahpiwcedures, graduation requirements, ar
postsecondary opportunities. With Khan Academy, Spatial Temporal (ST) Math
tutorials, and other online resources being widely disseminated, sites provided
trainings on how to access the technology and maximizeeméc benefits for
students. During critical transition points between grade levels, parent orientations
were scheduled to make the change process less stressful for families. Moreover,
socialemotional development topics (e.g., growth mindset, cyberbuoglyetc.) often
complemented the academic sessions.

Parent workshops came in many different forms. Some were standalone sessions
while others were presented in a series over several weeks or even months. They
scheduled during the day, the eveningetweekend, and occasionally outside the
school calendar. While most were proactive measures, a select number of worksh
coincided with interventions that aimed to get struggling learners back on track.

Parents also participated in family events thaparded the scope of their exposure ti
important information. At the site level, there were numerous Math Nights, Readini
Nights, Science Nights, and other large schoolwide festivities that stemmed from
workshop series. At the district level, Kindergartestivals, Education Celebration,
High School Choice Summits, and mandatory parent orientations for select servict
(e.g., SAT Preparation, Ethnic Studies courses, etc.) filled the calendar.

To ensure high parent participation, LBUSD made extensivefiarentVUE,
SchoolLoop, SchoolMessenger, and other mass communication systems on top o
traditional direct mailings. As of June 4, 2017, nearly 48,000 parent accounts had
activated districtwide. Combined with the student activations, total accourteeded
100,000.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 36,139
Supp/Con Class Sal 67,144
Supp/Con Emp Ben 24,730
Supp/Con Books/Spp 49,200
Supp/Con  Svcs/Other 321,827
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Action

Actions/Services

Expenditures

PLANNED ACTUAL
This goal is supporteby the following actions/services from
Engagement #2

Pupil Services

As articulated in the Academic and Career Success Initiative, LBUSI
strives to ensure that all students graduate from high school with as
many options as possible. It integrates kestrititwide efforts to expand
postsecondary opportunities, namely college and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual suceesf every student, every day. It provide
targeted services in group or individual settingsthat relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
SeeEngagement #2 SeeEngagement #2
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ANALYSIS
Complete a copy of the

f

oll owing table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

l'a OFdlFt23dzSR o0& AlGa&X st It FaANSHLUDE | WMANGSWE O2dzNBSE OSyid SN
Balanced Assessments, and academic initiatives such as Advanced Placement, with complementary workshops covering
skills, goal setting, postsecondary readiness, amibsemotional learning. The district also partnered with commuised
organizations to expand family support. For example, the Long Beach Alliance for Children with Asthma had workshops o
prevention and its relationship to daily school attendarand academic achievement. The Long Beach YMCA conducted a si
of three parent trainings that focused on general technology literacy and its specific application to ParentVUE, SclawalLooy
other district communication tools. Centro Salud Es Culald nutrition workshops that promoted obesity prevention among
Latino families.

Sites developed their own offerings to address the specific needs of their families. Some schools conducted parenirirainin
their computer labs so that parents can ledrow to use Chromebooks. Others held parent education workshops on child an:
cyber safety, social media, and helicopter parenting. Burcham had a S.T.E.A.M. evening that feateredwaelteractive
show from Mad Science, as well as laboratoryistet in which participants conducted experiments. Altogether, these worksh
were provided in multiple languages, with materials posted online for families who could not attend.

More than 9 out of 1@arents(93%)expresed satisfaction with their opportunities to participate in school decisiaking
processes and progranis the 201516 administration of the School Culture and Climate SurVéis result marked an increase
from 74% the previous year and outstripped the expected annual measurable outtionss also consistent across various
subgroups. English learner families registered at 95%, the socioeconomically disadvantaged as@afiesHit 94%, African
Americans at 91%, and parents of students with disabilities at 93%.

Expressed satisfaction with opportunities to participate at schools was part of a broader area that sought to understarkl &
sense of belonging (or schoolroeectedness). Overall, LBUSD earned favorable ratings from 92% of parent respondents. In
FRRAGAZ2YZE dp2 alAR GalOK22ft adlFF¥F GNBLFGa YS 6AGK NB&LISC
alFFFT St 02YSa YeR adaa@KSA2fA 2a/Tal¢FTF dNg:a 32 yARa G2 Yeé ySSRa |
KSELIJFdzA €T ' yR oz alAR aYée OKAfRQa ol Ol INRdzyR 6N} OSz S
Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted
expenditures and estimated actual expenditures to explain.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsgo k
line of work largely unchanged
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Complete a copy of the following table for each of the LEAS6s goals from the

G O al Engagement #2 (EN2)

Achieve an avege attendance rate of 97% for elementary, middle,Kand K12 schools.
2 4 Achieve an average attendance rate of 96.50% for high schools.

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 [J4 XI5 16 [J7 8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
Achieve an average attendance rate of 97% for elementary, mideBe ad K12 schools, and 96.13% attendance ratéor elementary, middle, 48, and K12 schools.
96.50% for high schools. 95.55% attendance ratéor high sclools.

Metric: Average Daily Attendance. o ) )
(Results as of MalPg, 2017; official data for 206-17 will be reported in the fall of the 2016

17 school year.)

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of theespfic services and actions described under this gc
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described h
andinadvancing KS 5A &0 NROGQa LINRPINBaa 2y (KS 3

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL

Actions/Services Pupil Services To ensure that students, particularly unduplicated psipilere engaged, attendd
As articulated in the Academic and Career Success Initiative, LBUSI school regularly, remaéd on track for high school graduation, and prepéfer

DRAFT June 7, 2017 | Page 94 of 188



Expenditures

strives to ensure that all students graduate from high school with as postsecondary opportunities, LBU&gused omprevention, early interventiorand

many options as possible. It integrates key districtwide efforts to
expand postsecondamypportunities, namely college and career
awareness, parent outreach, enhanced counseling, targeted
interventions, and mentoring, among many others. More broadly,
LBUSD supports the personal and intellectual success of every stud
every day. It providesargeted services in group or individual settings
--that relate to academic, behavioral, soe@hotional, health, and
other needs. Enhancements include nursing and psychological servi

BUDGETED

Ba® Cert Sal
Base Class Sal
Base Emp Ben
Base Books/Spp
Base Svcs/Other

Supp/Con Cert Sal
Supp/Con Class Sal
Supp/Con Emp Ben
Supp/Con Books/Spp
Supp/Con  Svcs/Other

5,800,00C
200,000
2,100,00C
100,000
11,400,00(¢
2,289,24:<
0

883,257

0

0

intensive intervention This system was predicated on developirtaough
understanding of the unique needs of every student and family. It sought to elimini
academicpehavioral socialemotional, and other barriers.

Apart from providing direct nursing care to students, nurses played a critical role ir
supplemetnal services that schools offed, especially to unduplicated pupils whocha
many needs. Nurses coordinated individual or sfrgedup counseling sessions relatec
to health problems that interferég A 1 K aLISOAFTFAO &aiddzRSy i a
socialemational growth. They collaborated with teachers on supplemental health
lessons that augment classroom instruction. They disseminated health informatior
families and conducted parent workshops on the health aspects of important
districtwide issues, includg chronic absenteeism. They researched available
community resources in order to help parents obtain appointments for medical,
dental, mental health, substance abuse, and therapy services.

Psychologists provided general counseling services, condustethpeducational
assessments, and collaborated with Individualized Education Program teams. In
addition, they delivered supplemental and specialized support to homeless and fo:
students.Theyworked alongside teachers on supplemental mental health lessioat
augment classroom instruction. They organized and implemented individual or sm
group sessions related to psychological problems that intedérét G K & LIS O A
academic, behavioral, or sociamotional growth. They disseminated mentaldtith
information to families and conducted parent workshops on the psychological aspt
of important districtwide issues, including attdance, suspensions, etc. They
researched available community resources in order to help parents obtain
appointments fa psychological services or Special Education referrals.

Similar strands of work applied to other LBUSD staff in this area. Overall, they
collaborated to create a support network that boosted students toward college anc
careers.

ESTIMATED ACTUAL

Base Cert Sal 5,757,81¢€
Base Class Sal 182,240
Base Emp Ben 2,125,48¢
Base Books/Spp 58,537
Base Svcs/Other 11,654,27(
Supp/Con Cert Sal 2,412,01=
Supp/Con Class Sal 0
Supp/Con Emp Ben 1,041,667
Supp/Con Books/Spp 0
Supp/Con Svcs/Other 515,00
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ANALYSIS
Complete a copy of

he following table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated
goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated
goal as measured by the LEA.

Explain material differences between
Budgeted Expenditures and Estimated
Actual Expenditures.

LBUSD staff contributed to analys#student needsand collaborated withteachers, students, and pents on a course of actioThey
provided positive supports to improve the learning experiences of stud@hisy conducted individual or group sessianth struggling
learners-- most of which were proactive measures, but some of which were also tatgetierventions. They frequently monitored
student progressind communicated with paren@ccordingly. In cases where specialized support is necessary, they connected fan
with appropriate public agencies, community organizations, and other partners.

Among the many highlights this year wagaatnership with the nonprofit organization Vision to Leafhrough this collaboration,
LBUSD nurses and other staff helpedrdinate eye exams and distribute free glasses teilts@me studentsVision To Learbrought
mobile clinics to schools. Students whad a basic screening receida vision exam from an eye care professional. Glassesthen
provided at no cost for children who needthem.

Since Vision To Learn first began helping children in LeaghBn September 2014, more than 2,200 students in the district have bes
provided eye exams, and more than 1,600 of those hawemlprovided with free glasseSherecent collaboration paved the way fan
additional4,000 studentto be served.

Districtwide attendance ratéor elementary, middle, 48, and K12 schoolsvas96.13% while high schools were at 95.55p6. | { 5 Q¢
performance remaiad steady overall.

The School Culture and Climate Survey shed lighit €nS R Avarkiil\thisGafe® Among secondary students, 94% gave favorable
responses when asked whether they avoided school due to safety (in other words, they disagreed with tieSY Sy G = 4 L
0S50l dzaS L R2yQil FSSf &I FS£€0d ! LIIINREAYI GSf& ympm: al A RdindontrolF
2F Yé FOGSYyRIyOSdég 2KAtES 2yfé co: RAAlIANBSRAGANRLIKNEBSS i 6K
percentage points from the previous year. Elementary students gave largely similar responses, although often at slightévaigh

In addition, twaethirds of staffrespondents disagreed with the notion that@hdance was a problem at their school. Roughly 80% sa
that a team, including a site administrator, reviewed attendance data on a regular basis, and comparable proportionmefdbeifs
observed that their school informed parents about the importanattendance (85%), reached out to chronically absent students
(75%), and helped families overcome common barriers to attendance (72%).

Since the actions/senes were implemented largely as planned, there were no material differences between budgeted expenditur
and estimated actual expenditures to explain. Staff compensation figures include a 2% ongoing salary increase-antl ¥ dhe @ 2 °
a0KSRdz S¢ fomgualifying@esdidrsichssified employees, and-represented employees, as unanimously approved by the
Board of Education and subsequently announced on May 24, 2017, at Ibschools.net.

DRAFT June 7, 2017 | Page 96 of 188



Describe any changes made to this goal, Based on the analysis above, as well as other informatideatet throughout the planning process, LBUSD intends to keep this line
expected outcomes, metrics, or actions and work largely unchanged.

services to achieve this goal as a result of

this analysis and analysis of the LCFF

Evaluation Rubrics, as applicable. Identify

where those changes can be found in the

LCAP.
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Complete a copy of the following table for each of the LEAS6s goals from the

G O al Engagement #3 (EN3)

2 5 Increase the percentage of schools that meet their attendance goals by 5% annually.

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 (3 04 X5 [6 7 8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
Baseline from 20186 + 5% of schools meet their attentz goals. 23% of schools nteheir attendance goals
Metric: Percentage of schools that meet their attendance goals under the Attendance Incent

gl (Results as of May, 2017; official data for 208-17 will be reported in the fall of the 2016

17 school year.)

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions d#sed in the LCAP, the Board finds that
the specific actions and services have been effective in meeting the results described h
FYR AYy FR@GFIyOAy3a GKS 5A&aGNARAOGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
This goal is supported by the following actions/services from

Action rvi
ctions/Services Engagement #2
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Pupil Servies

As articulated in the Academic and Career Success Initiative, LBUSI
strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
postsecondary opportunities, namely egé and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. It prov
targeted services in graup or individual settings that relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeEngagement #2 SeeEngagement #2
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ANALYSIS
Complete a copy of the following table for each of the LEAS6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Completeacopy of the following table for each of the LEA6s goals from the prior vy

G O al Engagement #4 (EN4)

2 6 Decrease the chronic absenteeism rate by at least 2% annually.

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 (3 04 X5 [6 7 8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
8% chronic absenteeism rate. 10% chronic absenteeism rate

Metric: Percentage of students who are chronically absent from school.

(Results as of Malm, 2017; official data for 206-17 will be reported in the fall of the 2016
17 school year.)

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony wih the other services and actions described in the LCAP, the Board finds tt
the specific actions and services have been effective in meeting the results described hi
FYR AY FRGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
Actions/Services This goal is supported by the following actions/seggifrom
Engagement #2
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Expenditures

Pupil Services

As articulated in the Academic and Career Success Initiative, LBUSI
strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
podsecondary opportunities, namely college and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, everytdapvides
targeted services in group or individual settingsthat relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
SeeEngagement #2 SeeEngagement #2
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ANALYSIS
Complete a copy of the following table for each of the LEAS6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following table for each of the LEAG6s

G O al Engagement #5 (EN5)

goal s

from

t

2 7 Each year, lower the middle school dropout rate to a level belmstate average.

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 [J4 XI5 16 [J7 8

coE [1]9 [J10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
Lower the middle school dropout rate to a level below the state average. LBUSD: 0.2% middle school dropout rate
Metric: Percentage of 8th grade students whapl out before high school. State: 0.3% middle school dropout rate

ACTIONS / SERVICES

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific serviaad actions described under this goz
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described hi
FYR AY | R@I y<£kograss ah k& goalsistatidoNitii i CAP.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

Actions/Services

PLANNED ACTUAL

Provide additional support services for secondary schools to cultivat To cultivate a positive sense of being accepted, valued, and included among studt

student engagement. These services include middle school sports. principally unduplicated gpils, various programs were offered at the secondary sch

level, including athletics. Middle school sports sought to promote good character,
facilitate an atmosphere of mutual respect, foster teamwork, and develop growth
mindset.They also encouraged agemic achievement and parent involvement.
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Expenditures

Action

Actions/Services

Expenditures

BUDGETED ESTIMATED ACTUAL

Base Cert Sal Base Cert Sal
Base Class Sal Base Class Sal
Base Emp Ben Base Emp Ben
Base Books/Spp Base Books/Spp
Base Svcs/Other Base Svcs/Other
Supp/Con Cert Sal 250,913 Supp/Con Cert Sal
Supp/Con Class Sal 12,000 Supp/Con Class Sal
Supp/Con Emp Ben 42,453 Supp/Con Emp Ben
Supp/Con Books/Spp 14,800 Supp/Con Books/Spp
Supp/Con  Svcs/Other 109,834 Supp/Con  Svcs/Other
PLANNED ACTUAL

This goal is supported by the following actions/services from

Engagement #2

Pupil Services

As articulated in the Academic and Career Success Initiative, LBUSI
strives to ensure that all students graduate from high school with as
many options apossible. It integrates key districtwide efforts to expai
postsecondary opportunities, namely college and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. It prov
targeted services in group or individual settingsthat relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychologiealices.

BUDGETED ESTIMATED ACTUAL

SeeEngagement #2 SeeEngagement #2

147,913
62,000
32,453
14,350

105,134
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ANALYSIS
Complete a copy of the f

ol l owing table for eacthetabléasneeded. LEAOS goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

Themiddle school sports prograrieatureda diverse set of athletic opportunities, including volleyball, football, basketball,
soccer, cross country, and track and field. Both male and female students were encouraged to participate. Schools cothpt
one anotler and thus created a districtwide environment. Coaches and officials were expected to cultivate a sense of belo
and school connectedness.

LBUSD @2% middle school dropout rateas lower than the state average 3% thereby meeting the expected annual
measurable outcome.

More broadly, nddle schools saw 1% growth in both the School Culture and Climate and theEBunot#@nal Learimg Surveys
between the 201415 and 201516 school years. All four categories of the School Culture and Climate Survey (climate of su
for academic learning; knowledge and fairness of discipline, rules, and norms; safety; and sense of belongimyphechénts,
as well as three of the four categories of the SeEialotional Learning Survey (growth mindset,-efficacy, and social
awareness). Sethanagement was the only area that declinednd it was merely by half a percentage point.

Over 80% o6th, 7th, and 8th graders expressed a sense of safety in key parts of their campus (e.g., hallways, courtyards,
rooms/gyms, etc.). A comparable level of positive respomsesgiven when asked about feeling respected by staff members.
More than twothirds said that they felt close to people at their school. More than thyjearters believed that their teachers
worked hard to help them with their work; that their teachers gave them a chance to take part in classroom discussions ar
activities; and that their school promoted academic success for everyone.

Since the actions/services were implemented largely as planned, there were no material differencesrbletidgeted
expenditures and estimated actual expenditures to explain. Staff compensation figures include a 2% ongoing salary icae:
onel AYS a2FF aOKSRdzZ S¢ M: AYONBI aS T2 Nidprdzeritedl dniplbyges, asi S| OK
unanimously approved by the Board of Education and subsequently announced on May 24, 2017, at Ibschools.net.

Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsgo k
line of work lagely unchanged.
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Complete a copy of the following table for each of the LEAS6s goals from the

G O al Engagement #6 (EN6)

28 Each year, lower the high school dropout rate to a level below the state average.

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 (3 04 X5 [6 7 8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
Lower the high school dropout rate to a level below the state average. LBUSD9.7% high school dropd rate

Metric: Cohort high school dropout rate. State:9.8% high school dropout rate

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with theother services and actions described in the LCAP, the Board finds th
the specific actions and services have been effective in meeting the results described hi
FYR AY FRGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
This goal is supported by the following actions/servicesfro

. . Engagement #2
Actions/Services ga9

Pupil Services
As articulated in the Academic and Career Success Initiative, LBUSI
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strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
postsecondry opportunities, namely college and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. lt@so\
targeted services in group or individual settingsthat relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED ESTIMATED ACTUAL
Expenditures SeeEngagement #2 SeeEngagement #2
ANALYSIS
Complete a copy of the following table for each of the LEA6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Complete a copy of the following table foreachoft he LEAG&6s goal s

G O al Engagement #7 (EN7)

2 9 Increase the high school graduation rate to at least 90% by-2016

State and/or Local Priorities Addressed by thisgoal: sSTATE []1 [12 []3

COE
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

90% high school graduation rate.
Metric: Cohort high school graduation rate.

ACTIONS / SERVICES

(19 [J10

from the prior year LCAP. Duplicate

04 X5 [O6 7 8

ACTUAL

84.2% high school graduation rate.

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upn careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the resultsbéesharein

FYR AY RGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED

ACTUAL

Provide summer programs and differentiation to extend learning To keep students on track for graduation and postsecondary success, LBUSD

Actions/Servi opportunities for students in key academic areas. This service incluc jmplemented numerous supplemental services that extended and expanded learn
clions/services Summer School at the high school level, consisting of credit recover onnortunities. Tie additional time and differentiated delivery of instruction principall

& 0 N dRasb&séo prepare students for advanced coursework, and  peanefited unduplicated pupils.

orientation supports.
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Expenditures

Action

Actions/Services

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 4,171,869
Supp/Con Class Sal 67,322
Supp/Con Emp Ben 1,295,60¢
Supp/Con Books/Spp 338,400
Supp/Con  Svcs/Other 1,800

PLANNED

Expand programs that focus on prevention, early intervention, and
leadership opportunities for promising students from historically
disadvantaged background§his expansion includes the Male and
Female Academies, which help to steer students away from gangs a
build leadership by improving sekspect and cultural awareness.

At the high school level, Summer School gave students the chance not just to mal
ONBRAG RSTAOASYOASasz o0dzii lepatadry co@rsesisNS
that they can ultimately complete thegrequirements. Standard offerings included
English 12, English 3, English %, Algebra 1, Geometry, Algebra 2, World History,
U.S. History, Biology, and Chemistry, among others. Originat ccedses were also
made available in Spanisi2land Drawing and Painting.

Summer Bridge programs came in a few forms. Some helped incoming students k
exposing them to the content of their course before it formally began. For example
PreGeometry targted students who had earned a C grade in the second semeste|
Algebra so that they can get a head start on Geometry. Other Summer Bridge offe
assisted firstime Advanced Placement participants, equipping them with the
necessary skills to succeeddollegelevel coursework.

Orientation supports were typically deployed to entering freshmen. They smoothet
the transition from middle school to high school so that a sense of belonging can t
promptly cultivated and new students can focus on acadenMesy of these
programs were aligned with Small Learning Communities / Pathways to reinforce 1
principles of Linked Learning.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 5,360,55¢
Supp/Con dass Sal 77,034
Supp/Con Emp Ben 219,766
Supp/Con Books/Spp 190,708
Supp/Con  Svcs/Other 9,300
ACTUAL

The Male and Female Leadership Academies sought to empower young men an
women (nearly all of whom were unduplicated pupils) and provide them with the
academic, cultural, and sociemotional support that leads to graduation and
postsecondary success. The Male Academy was present in 12 middle schools a
high schools; the Femaleeadership Academy served 10 middle schools and 6 hig
schools.

The Academies used a rigorous curriculum, developed by the History / Social Sc
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Expenditures

Action

Actions/Services

3

Curriculum Office alongside program staff and other stakeholders, that were tailc
to the needs of thep NI A OA LI G Ay 3 addzRSydad ¢KS

/] fFraaNRP2Yé0 2FFSNBR aiddzRSyida GKS I F1%
in college preparatory high school courses. They learned about current issues in
order to understand the neefbr international diplomacy. They discussed topics st
as globalization, international organizations, world trade, global resource
management, international security, and human rights. They synthesized their
learnings and demonstrated their potential agemts of change by writing research
papers, engaging in local forums, and creating community action projects.

Ly GKS KAIK aOKz22f O0O2d2NBS 60a9iGKYyAO {
concepts of identity, race, ethnicity, gender, sexuality, diadsc They learned about
the politics of privilege and the historical reasons for structural racism, classism,
discrimination. They reflected on the various ways that demographic identifiers
influence human experiences, as well as how current issdesirthe opportunities
for and constraints of people associated with differing communities. Altogether, t
course aligned with the Ethnic Studies class at California State University, Long
which hundreds of LBUSD high school students took duhiad-&ll semester.

Extracurricular activities associated with the Male and Female Leadership Acade
sought to reinforce the themes identified by these courses.

ESTIMATED ACTUAL

BUDGETED

Base Cert Sal
Base Class Sal
Base Emp Ben
Base Books/Spp
Base Svcs/Other

Supp/Con Cert Sal
Supp/Con Class Sal
Supp/Con Emp Ben
Supp/Con Books/Spp

Supp/Con  Svcs/Other 0

PLANNED

Ensure the right of foster youth to have full access to the same
academic resources, services, and extracurricular activities that are
avalable to all students, thereby supporting their path to high school
graduation and beyond. On April 1, 2014, the Board of Education
unanimously approved a policy that includes the following actions:

L Ensure that placement decisions for foster youth aredshon the

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 220,465
Supp/Con Class Sal 40,000
Supp/Con Emp Ben 104,217
Supp/Con Books/Spp 3,000
Supp/Con  Svcs/Other 25,668

ACTUAL

.1 {5Qa F2adSNJ) &2 dzi K actieyish domrfugit) alztieSoR, 2 y
advocacyand direct service

First,staff membersnetworked withlocal community agencies and partners that
served the unigue needs of foster youth. These organizations included the
Department of Children and Family Services; ChildNet; Long Beach Alliance for
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Expenditures

alidzRSyiiaQ oSait AyGaSNBadGtaz | a
regulation.

b  Designate a staff person as a district liaison for foster youth.

t  Ensure that all appropriate staff members receive training
regarding the enrollment, placement, andhitg of foster youth.

b 58St 2L) &GN 1S3ASa (2 oO6dzAf R

school.

L  Collaborate with local agencies to address the needs of foster
youth.

L Regularly report to the Board on the educational outcomes of
foster youth.

Note that,in the spirit of local control and accountability, most foster
youth services are determined at the school level, where the vast
majority of Concentration Grant funds are allocated. Sites have the
flexibility to construct plang with approval from the Saol Site Council
--that address the unique needs of their students. These plans are
expected to align with the State Priority Areas, LCAP Committee
NEO2YYSYRIFIGA2Yy&S [.!'{5Qa b2 [/ Ki
local efforts to promote college andreer readiness. They also
supplement the districtwide services available to all students in need
described in Section 3 of this document.

Furthermore, other resources, particularly Title | federal funds, are of
used to support foster youth. Althgin the LCAP does not specifically
itemize these expenditures, it is important to highlight the many
different ways that services are provided to students in need.

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 173,678
Supp/Con Class Sal 0
Supp/Con Emp Ben 61,322
Supp/Con Books/Spp 0
Supp/Con  Svcs/Other 50,000

Chldren with Asthma; Long Beach Public Library; YMCA; Long Beach City Colle
Kinship Care Education Program.

Advocacy work entailed ongoing support to and collaboration with school counse
Staff members provided technical assistance on enrolinfi@rterms of school of
origin and transfer of records); compliance with AB216 and partial credits; and
consultations with county social workers.

Direct services included school site referrals, which typically consisted of basic
individual student assesgnts, home visits, and ongoing intensive case
management. Staff members alattended schoobr servicebased meetingsand
they often delivered targeted support to specific foster youth students who requir
assistance with attendance, graduation cregd#tc.

ESTIMATED ACTUAL

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 173,872
Supp/Con Class Sal 0
Supp/Con Emp Ben 49,190
Supp/Con Books/Spp 0
Supp/Con  Svcs/Other 0
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Action

Actions/Services

Expenditures

A4

PLANNED

ACTUAL

Enhar_we the_ L_inked Learning Initia_ltive, which usesoigs COUFSGV_VOVK Because personalized support services are among the four main components of
technical training, worbased learning, and related student services t | jnked Learning, additional staff support were assigned to pathway progidrase
create connections between high school, college, and careers. This  ceriificated professionals helped catinate student activities such as capstone
projects, mock interviews, guest speakers, and college and career field trips rela
to the industry sector. They facilitated interventions and other opportunities to
extend learning. They organized family outthavents and served as ambassador:
at High School Choice programs. They played vital roles in the professional
development and collaborative planning of pathway teams.

enhancement:

L Allocates resources for wothased learning activities;
L Provides pathway program iantives; and
L  Expands pathway program staff support.

BUDGETED

Base Cert Sal

Base Class Sal

Base Emp Ben

Base Books/Spp

Base Svcs/Other

Supp/Con Cert Sal 2,866,227
Supp/Con Class Sal 412,154
Supp/Con Enp Ben 1,151,61¢
Supp/Con Books/Spp 635,000
Supp/Con  Svcs/Other 0

At the district level, Linked Learning staff participatecemployer outreach servise
Theyinteracted with local businesses and school partner organizations to develog
support forwork-based learning initiativeseacher externshig,and student
internships. They also worked to expamdembership in the Education Business
Advisory (EBAgp that Linked Learning has loterm support and relevance to the

local economy

ESTIMATED ACTUAL

Base Cert Sal
Base Class Sal
Base Emp Ben
Base Books/Spp
Base Svcs/Other

Supp/Con Cert Sal
Supp/Con Class Sal
Supp/Con Emp Ben
Sup/Con  Books/Spp
Supp/Con  Svcs/Other

2,841,94C
79,410
1,074,21¢
237,680
23,726
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ANALYSIS
Complete a copy of the f

oll owing table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Over the past few years, Summer School enrolimeptayed approximately 5,800 participants. Courses were available at
[ .'{5Q0a4 A4AE O2YLINBKSyaA@dS KAIK alOKz2z2fazx FftldK2dzaK aiddzRS

Summer Bridge programs, particularly those that prepared students for Addd?leeement, featured workshop sessions on
reading and writing skills, as well as time and stress management. They scheduled motivational guest speakers, student y
and lunch meetings with AP instructors for informal conversations. They supporteeigsudith college applications, personal
statements, and even life skills such as cooking and financial literacy, thereby creating a-emtpaipassing climate for college
and career readiness.

In terms of the Male and Female Leadership Academiesy@ah (0 Sa | Ol dzZt t f & 2FFSNBR da¢KS |
YR LRSyGAGe e 9@Sy GK2asS GKIFIG RAR y2G 2LISNIGS GKS iF2N
which theprogramparticipants engaged. Students were ihxed in leadership conferences, college tours, community service
opportunities, and cultural events, most notably the annual Martin Luther King Jr. Parade in Long Beach.

To ensure consistent program implementation throughout the district and engage stsidenew ways, the Male and Female
Leadership Academies used Google Classroom to disseminate course content, track assignments, and examine student \
Program staff made extensive use of student data to identify potential participants and ensurehstraotitions between 8th
and 9th grades.

[ .!'{5Qa FT2aGSNJ &2dziK dzyAd G & LI OFof éxample B yollabdratiod @ith comyitRityo S &
partners, staff members distributed uniforms, backpacks, and donated toys to students.

[ . ! {88.®ahigh school graduation rate outperformed the state average of 83i28bas the distriabverallS I Ny SR |
performance leveoverallin the California School Dashboasbdid the African American, Hispanic, Asiacific Islander, and
White students in particulaMost notably, African Americans in Long Beach outpaced their state counterparts, 81.8% to 72

While English&F N SNE | OKAS@SR I a, Stt26é LISNF2NXIyOS fS@8Stz
California School Dashboaithey went up from 68.4% to 73.7% and, in the process, surpassed their peers statewide. LBU:!
foster youth and socioeconoigrlly disadvantaged students also exceeded their counterparts, and students with disabilities
pace.

Moreover, ven high schools reached the district goal by posting graduation rates above 90%: Avalon; California Academ
Mathematics and Scienckakewood; Millikan; Poly; Renaissance; and Wilson. Cabrillo was only decimal points short at 89.
while Jordan outpaced both the state and county average at 86.3%. These two sites have made notable gains over the pe
several yearsOverall, LBUSD haxieased its gduation rate forfive consecutive years
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Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted

. S expenditures and estimated actual expenditures to explain.
Explain material differences between Budgeted

Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected  Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsigo k
outcomes, metrics, or actions and services to line of work largely unchanged

achieve this goal as a result of this analysis and

analysis of the LCFF Evaluation Rubrics, as

applicable. Identify where those changes can be

found in the LCAP.
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Complete a copy of the following table for each of the LEA6s goals from t

G O al Engagement #8 (EN8)

3 O Each yar, lower the suspension rate to a level below the state average.

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 (3 04 5 X6 7 8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
Lower the suspension rate to a level below the state average. LBUSD: 8% suspension rate

Metric: Percentage of students who are suspended. ) ) o
(This rate is based on the California School Dashboard, as accessed on May 19, 2017.

{GF 4SS 2 7F susperisibrr@dNy AdzQIEAGF Af | 6t S odzii [ . ! {
GINBSyYy b

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in @&R, the Board finds that

the specific actions and services have been effective in meeting the results described h
FYR AY FRGIFIyOAy3a GKS 5AaGNAROGQa LINBINBaA

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL
Actions/Services Expand programs that focus on prevention, early intervention, and  Several sites implemented restorative justice on their campuses, with training,
leadership opportunities for promisirgfudents from historically technical assistance, and coaching from The California Conference for Equality ar
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Expenditures

Action

Actions/Services

Expenditures

disadvantaged backgrounds. This expansion provides restorative jus Justice (CCEJ), a human relations organization dedicated to eliminaisnanil racism.
professional development workshops to encourage conflict resolutio A coordinator played a critical role in program implementation. This expert conduc
cultural awareness, positive behavior supports, and other alternative community building efforts within a designated space, led the practice of leadershi

to suspensions anexpulsions.

circles, provided appropriate youth development activities, and oesied to the
needs and interests of students. In addition, school staff participated in community
meetings for adults, shared their learnings in faculty meetiagsreceived training on
restorative justice practices

BUDGETED ESTIMATED ACTUAL

Base Cert Sal Base Cert Sal

Base Class Sal Base Class Sal

Base Emp Ben Base Emp Ben

Base Books/Spp Base Books/Spp

Base Svcs/Other Base Svcs/Other

Supp/Con Cert Sal 0 Supp/Con Cert Sal 1,000
Supp/Con Class Sal 0 Supp/Con Class Sal 20,000
Supp/Con Emp Ben 0 Supp/Con Emp Ben 4,000
Supp/Con Books/Spp 0 Supp/Con Books/Spp 1,000
Supp/Con  Svcs/Other 100,000 Supp/Con  Svcs/Other 8,000
PLANNED ACTUAL

This goal is supported by the following actions/services from

Engagement #2

Pupil Services

As aticulated in the Academic and Career Success Initiative, LBUSEC
strives to ensure that all students graduate from high school with as
many options as possible. It integrates key districtwide efforts to exp
postsecondary opportunities, namely college aateer awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intellectual success of every student, every day. It prov
targeted services in group or inividual settings- that relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services

BUDGETED ESTIMATED ACTUAL

SeeEngagement #2 SeeEngagement #2

DRAFT June 7, 2017 | Page 117 of 188



ANALYSIS
Complete a copy of the

oll owing table for each of the LEAOG6s goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Apart from staff training, technical assistance, coaching, and youth development activities, restorative justibeators
conducted culture campaigns, establisti task forces on site, anslipporied the integration ofrestorative justicénto the & O K 2
discipline planOne implementation model included 12 hours of training in community building restorative jpsticéces for
teachers and support staff. This training was enhanced doyeeday workshoghat focusedon skills beyond circésnd exploed
what restorative practicemightlook like in informal interactions with otheréinother two-hour workshopgaveteachers a set of
experiential activities that can be facilitated with students to promote community buildingad learning.

Some schools collaborated on adopting restorative justiteers opted to have different programs that addressed similaeisst
For example, through th8afe and Civil Schools Initiatitke researchbased Positive Behavior Interventions and Supports
program engage a site team thatultimately led their colleaguethrough four major restructuring efforts in the area of
schoolwde discipline(1) factors that present a risk to safety, civility and academic producti@jypocedures to encourage
responsible behavigi(3) pocedures to correct irresponsible behaviand (4) assroom procedures and schoolwide behavior
plans

LBUSD high schools participated in the second year of a-jle@etraining process. Their sessions touched on (1) the ratios of
positive interaction; (2) preventing violence, safety, and emergency procedures; and (3) staff beliefs and student behavior

LBUSD %6% suspension ratmarked a 0.9% decline from the previousyéa2 y 4 Slj dzSy if e > G KS RA &
performance level ithe California School Dashboard, which also recognized improvements among the socioeconomically
disadvantaged, Hispanics, African Americans, and students with disabilities.

The latter two subgroupbkad rates above the district average (9.1% and 8.9%entisely), but they experienced declines. As @
May 19, 2017, internal district data suggested that the declines would contiurehermore, while English learners ticked up b
0.3%, they kept pace with the district overall at 3.6%.

Accordingtothe Kety SNF 2 NI yOS LYRAOIFG2N) wSLI2NI oeé GKS / 2dzyOAf 2
had one through five days of suspension in the 2065chool year. An additional 0.1% had six through ten days of suspensic
noted at the Novembe15, 2016, Board of Education Workshop, 36 of 39 large urban districts nationwide had higher suspe
numbers.

Moreover, according to the same report and workshop presentation, LBUSD students missed an average of 15 minutes pe
due to outof-schod suspensions. This marked the second lowest figure among the large urban districts.
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The actions/services were implemented largely as planned. To the extainthire were material differences between budgete
. . . expenditures and estimated actual expenditures, they stemmed from the fact that some sites elected to use their own fun
Explain .materlal dlffer.ences between Budggted consultation with their School Site Councils, to implement restorative justicere were also a number of instances in which
Expenditures and Estimated Actual Expenditures. sites operated a related yet distinct program like Safe and Civil Schools

Describe any changes made to this goal, expected  Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intendsigo k
outcomes, metrics, or actions and services to line of work largely unchanged.

achieve this goal as a result of this analysis and

analysis of the LCFF Evaluation Rubrics, as

applicable. Identify where those changes can be

found in the LCAP.
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e

Complete a copy of the following tabl
G O al Engagement #9 (EN9)
3 1 Each year, lower the expulsion rate to a level below the state average.

State and/or Local Priorities Addressed by thisgoal: sSTATE []1 [12 []3

COE
LOCAL

ANNUAL MEASURABLE OUTCOMES

EXPECTED

Lower the expulsion rate to a level below the state average.
Metric: Percentage of students who are expelled.

ACTIONS / SERVICES

(19 [J10

for each of the LEAO®6s goals from t

04 O5 X6 7 8

ACTUAL

LBUSD: 0.0% expulsion rate

0CKS { G GS sgensionrétd ¥ 2y A GIQ&KE | 6f S odzi [ .
improved)

Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services atidrecdescribed under this goal
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described hi
FYR AYy | R@I y OA Y 3soil theSgoalks stated MRhO ICRR. LINE 3 NB

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED

Actions/Services This gal is supported by the following actions/services from

Engagement #2

ACTUAL
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Expenditures

Pupil Services

As articulated in the Academic and Career Success Initiative, LBUSI
strives to ensure that all students graduate from high school with as
many options as possible. It @grates key districtwide efforts to expan
postsecondary opportunities, namely college and career awareness,
parent outreach, enhanced counseling, targeted interventions, and
mentoring, among many others. More broadly, LBUSD supports the
personal and intééctual success of every student, every day. It provi(
targeted services in group or individual settingsthat relate to
academic, behavioral, sociamotional, health, and other needs.
Enhancements include nursing and psychological services.

BUDGETED
SeeEngagement #2

ESTIMATED ACTUAL
SeeEngagement #2
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ANALYSIS
Complete a copy of the following table for each of tkdaedLEASOés goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.
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Completeacopy of the following table for each of the LEA6s goals from the prior

G O al Engagement #10 (EN10)

3 2 Increase the student, parent, and staff member results of the School Culture and Climate Survey by at least 6 annua

State and/or Local Priorities Addressed by thisgoal: sTATE [J1 [J2 3 [J4 5 X6 [J7 [8
coe []19 []10

LOCAL
ANNUAL MEASURABLE OUTCOMES
EXPECTED ACTUAL
Baseline from 20186 + 1% of the student, parent, and staff member results of the School Students: 8% expressd overall satisfaction on the Culture and Climate Survey
Culture and Climate Survey. Parents93% expresad overall satisfaction on the Culture and Climate Survey

Metric:Result 2 F GKS {OK22t /dzf GdzNB FyR /fAYIGS Staff: 8% expresad overall satisfaction on the Culture and Climate Survey

Waiver Plan.
Upon careful review of the services and the progress of all students, especially unduplic
pupils, and upon careful review of the specific services and actions described under this
in harmony with the other services and actions described in the LCAP, the Board finds t
the specific actions and services have been effective in meeting the results described hi
FYR AYy R@GFIyOAy3a GKS 5Aa0NARCGEARQE LINR INBa

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

PLANNED ACTUAL

As articulated in the Academic and €ar Success Initiative, LBUSD ¢ g § {dZLISNAY i SYRSy i Qa {GdRSYyd ! ROAA2NI
Actions/Services strives to ensure that all students graduate from high school with s enhanced academic supports and strengthened the culture and climate of their hic

many options as possible. It integrates key districtwide efforts to schools. For emple, some committee members directed their resources toward

expand postsecondary opportunities, namely college and career career workshops, studest § Kt S8 Gdzi2NAI tas G[ATS
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awareness, parent outreackenhanced counseling, targeted that dealt with sociaemotional wellbeing. Others focused on equipment and
interventions, and mentoring, among many others. More broadly, technology that augmented studé learning experiences. Yet others allocated funds
LBUSD supports the personal and intellectual success of every stud toward art murals and outdoor school logos that made their campuses more
every day. It provides targeted serviaes group or individual settings welcoming. In many respects, these projeatggmentedBoard Initiatives anéxisting
--that relateto academic, behavioral, sociamotional, health, school services.

psychological, and other needs. These services include:

Teaching gardengrovided hands-on learning experiences rooted in healthy nutrition.

L Community gnd Ancillary Sgrwces (Recreation Aides, etc.); OK2AOS8a® | f AJYSR 6AGK GKS | YSNAOLY ||
b Student Advisory resources; . . . .
L Teaching Gardens: they_ mcludec_;l gardetthemed Ies_sons that were mtegrated |_nto math and_ science
L Campus security/police support; and curncy!a. L_Jltlmately, they contrilded to the fight against childhood obesity and to th
b Adminidrative services and contracts (e.g., Most Inspiring peatuficationofiseiooligrounts,
Students, etc.).
Community and ancillary services includiisonwork that connected schools,
homes,andcommunitiesin mattersof health, welfare, attendance and educational
needs particularly among unduplicated pupils. They helpedmote the importance
of education, academic achievement, sedfteem,and positive behavioto both
students and families. They brought resources from nonprofit organizations, public
agencies, and othedistrict partners.
Internally, recreation aides helped cultivate a safe, clea, secure environment for
students, particularly in common areas. They promoted acceptable attitudes relate
good citizenship, integrity, fair play, sportsmanship, aesbect for others. During
parent workshops, they provided child care so that family engagement can increas
Apart from playing an active role sthool safetycrowd control,andemergency
evacuationscampus security officers helpedvise students wappropriate standards
of behavior They often counseled students on school rules and regulations. They i
discused personal problems with students to dissuade them from destructive or
injurious behaviorguch agjang associations, drugs, etcdmmunicaed with parents;
and madereferralsto counseling centers, as necessary
BUDGETED ESTIMATED ACTUAL
Base Cert Sal 100,000 Base Cert Sal 59,164
Base Class Sal 6,000,00C Base Class Sal 6,055,392
Base Emp Ben 1,100,00C Base Emp Ben 1,094,812
Base Books/Spp 0 Base Books/Spp 165,078
Expenditures Base Svcs/Other 200,000 Base Svcs/Other 154,807
Supp/Con Cert Sal 0 Supp/Con Cert Sal 0
Supp/Con Class Sal 1,408,097 Sup/Con Class Sal 1,236,441
Supp/Con Emp Ben 941,903 Supp/Con Emp Ben 784,489
Supp/Con Books/Spp 595,000 Supp/Con Books/Spp 67,238
Supp/Con  Svcs/Other 3,200,00C Supp/Con  Svcs/Other 1,484,43¢€
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ANALYSIS
Complete a copy of the f

ol l owi ng t abl eLdJAB.Dupkcatethe tablé asheeded. LEASS goals from t

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The Student Advisory Committee engaged in a planning process that mirrored what sites often do with their stakeholder g
The Superintendent challenged committee members to develop a preliminary plan and solicit feedback from peers. He the
them to meet with their principals and/or activities directors regarding the budget pro€msssequently, their ideas coincided
with other projects on their campuses.

Teaching gardens served as khf laboratories where students learned how to plaeeds, nurture growing plants, harvest
food, and become increasingly aware of good eating habits. They often attracted community interest and enabled acévitie
harvest days and cooking demonstrations that made school engaging and practical.

Sites leeraged the expertise of campus security officers by making them part of broader efforts to enhance school culture
climate. They served as members of Safe and Civil teams, heldmgenthe adultto-student ratio for supervision in locker and
rest moms, common areas during lunch, passing periods, and after schw®} occasionally contributed mentorship ta
Academyprograms.They conductediome visitsn support of chronically absent students. In other words, not only were they
LJ- NI 2 ohtinduin bBf $hee@entdns to increase attendance and lower suspension rates, but they werebeed in
keeping students engaged and developing a positive learning environment.

Between 201415 and 201516, students' overall favorable responses on the School Culture and Climate Survey increased f
68% to 69%. Staff results grew from 81% to 83%, while parent results jumped from 84% @v@884, LBUSD met its expected
annual measurable outcome.

The School Culture and Climate Survey had four main categories: climate of support for academic learning; knowledge ar
fairness of discipline, rules, and norms; safety; and sense of belonghmp(sonnectedness). In all areas, favorable response
increased for students, staff members, and parents.

Positive student feedback grew the most in the safety category, where favorable views consistently registered in the €0%
across grade levelethnicities, Ianguages geographlcal regions, and socioeconomic groups. Both staff and parent surveys
fl NBESAG AYLJNEQSYSVua Ay &a0Kz22f ozyyééuéﬁzySaacb azaid yz2i
andinvitngplacad & & (2 62NJ] ¢ G6KATS dp: 2F LI NByd NBaLRYyRSyih:
represented close to 25,000 individuals. Parents of English learners (96%), students with disabilities (95%), the soa#gor

disadvamaged (94%), Hispanics (95%), and African Americans (94%) held similarly positive views.
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Snce the actions/services were implemented ldsgas planned, there were no material differences between budgeted

. . . expenditures and estimated actual expenditures to explain.
Explain material differences between Budgeted

Expenditures and Estimated Actual Expenditures.

Describe any changes made to this goal, expected Based on the analysis above, as well as other information collected throughout the planning process, LBUSD intenddgo k
outcomes, metrics, or actions and services to line of work largely unchanged

achieve this goal as a result of this analysis and

analysis of the LCFF Evaluation Rubrics, as

applicable. Identify where those changes can be

found in the LCAP.
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Stakeholder Engagement

LCAP Year X1 2017i 18 []2018i19 []2019i20

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

The Long Beach Unified School District has numerous, longstanding structures in place for effective communication with key stakeholders, particularly when it
comes to its strategic objectives. LBUSD also believes in systems reform i i.e., applying a consistent and equitable approach with high expectations for all schools
and for all students.

With LCAP stakeholder consultation, LBUSD has built upon these effective communication structures, thereby accelerating the integration of the eight state
priorities within schoolsd daily wor k. At t he thedomgBetch@dalege Rramisdl and othemogallyrdaven a

initiatives.
LBUSD has used a proven stakeholder-consultation strategy that focuses on the long-term sustainability of the LCAP. The main tenets of this strategy are:

1. Focus on building the capacity of stakeholders so that they own the work. LBUSD pays close attention to the simplicity of its communications, often
breaking down technical topics in accessible and practical chunks that are spread out and strategically sequenced throughout the school year.

2. Align related initiatives into a cohesive message so that stakeholders understand the big picture. LBUSD puts a premium on anchoring reforms in
previous work, fAconnecting dots, o0 and fimaking senseo of complex issue:

3. Use existing communication structures so that the initiative s become a natural part of t.bBYJSGreliesloetheo | d
longstanding meetings listed below in order to reinforce two-way communication, continuity, and reliability.

By integrating LCAP themes within longstanding communication structures, LBUSD ensured that stakeholder consultation would be frequent, timely, and
meaningful. The following meetings had either standing LCAP agenda items or LCAP-related discussion topics. As appropriate, feedback was collected via an
evaluation survey, chart paper, or open forum (later transcribed in minutes or otherwise documented). Several meetings were also televised on the district channel

and at Ibschools.net.

Group Stakeholder Frequency

Administrators | Principals and Assistant Principals Monthly
Districtwlie monthly meetings with site administrg
Administrators | Association of Long Beach Educational Managg  Monthly
and Confidential Employees

Superintendent 6s stan
Teachers/Staff Teacher séd Counci | Quarterly
District meetings viéhcher representatives from
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Teachers / Stafl Coffee with Chris Trimester
Superintendentdés open
Teachers / Staff Teachers Association of Long Beach Monthly
Superintendent ds st an

Diret o r of the teacher s

Teachers / Staff California School Employees Association Monthly
Superintendent ds st an
Parents District Community Advisory Committee Monthly

District meetings with families of Title | schools,
Sie Council Members, and other parent leaders
Parents Distri¢ English Learner Advisory Committee Monthly
District meetings with English Learner families a
parent leaders.

Parents Concerned African American Parents Monthly
District meetings withicAn American families and
parent leaders.

Parents Superintendent Parents Forum Quarterly
Superintendentoés stan
representatives from each site.

Parents Elem./Middle/High School Parent Forums Quarterly
Similar to the Superintendargnts Forum, with an
emphasis on issues pertaining to specific grade
Students Superintendentds Stud Monthly
Superintendentés stan
representatives from each high school.
Community Board é Education Workshops Quarterly
Public meetings for district staff to engage Boar
members in comprehensive discussions regardi
strategic issues.

Community LCAP Advisory Committee Quarterly
An advisory group of over 60 students, staff mef
community partnexsd other stakeholders who m
policy recommendations to the Board of Educat
Community Select Events / Meetings with Partners Occasional
Opportunities to receive feedback retfzedi@AP,
includinthe Ministerial Alliance; the Long Beach
Colleg@romise; etc.

First Semester (August 2016 i January 2017)

In the first semester of the 2016-17 school year, LBUSD reestablished the importance of LCAP implementation and aligned it with two critical streams of work: the
renewal of the district 6 s St rategic Plan and the enhancement of School Site Colderci | (
consultations and crystallized the overarching local values that underpin LCAP goals. The SSC supports ensured that school priorities better reflected district
objectives.

Stakeholder-consultation efforts were broken down into three phases (roughly tracking the August-September, October-November, and December-January time
periods):
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1. LBUSD prepared district and school leaders for consistent LCAP implementation throughout the system. The August Board of Education Workshop set the
tone by connecting the District English Learner Advisory Committee Annual Report, testing results, Certificated/Classified Evaluation Systems, and
English Language Arts textbook adoption with the LCAP. Administrators received training on new implementation tools.

2. LBUSD engaged stakeholders in LCAP data analyses. The LCAP Advisory Committee focused on student surveys regarding social-emotional learning (an
area whose lessons learned are transferrable to other metrics), and committee members provided feedback on issues that resonated with stakeholder
groups. Meanwhile, the Superintendent convened a School Site Council Institute in which administrators, teachers, parents, students, and community
members learned how to align LCAP and SSC priorities. It drew more than 200 participants and received average satisfaction ratings over 3.5 out of 4.0.

3. The November Board of Education Workshop summarized the early findings of the Strategic Plan and LCAP efforts. Eventually, over 600 stakeholders
from 15 different entities participated in consultations, either individually or in small groups.

Second Semester (February 2017 7 June 2017)
In the second semester of the 2016-17 school year, LBUSD provided formal updates on districtwide planning efforts and LCAP implementation. These
presentations explained how the district was doing on various LCAP goals and how it planned to maintain its cycle of continuous improvement, especially with the

new California School Dashboard and LCAP template. They also described how the district incorporated stakeholder feedback in the plan.

As with the first s e rmensuttaion éffortswere bkoken dowraitktoethre® phdses (roughly tracking the February, March-April, and May-June
time periods):

1. The LCAP Advisory Committee received a summary of findings from consultations with over 600 stakeholders. Based on this information and other
Strategic Plan research, committee members discussed both the connections and the relevance of existing LCAP goals. They also completed a survey on
how their work can continue to improve.

2. Atthe March Board of Education Workshop, district staff gave a public presentation on the California School Dashboard and its importance to the LCAP.

3. LBUSD aggregated all of the suggestions from these forums, as well as required consultations with the District Community Advisory Committee and the
District English Learner Advisory Committee. After returning to stakeholders for further input, district staff incorporated key results in the LCAP.

IMPACT ON LCAP AND ANNUAL UPDATE

How did these consultations impact the LCAP for the upcoming year?
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In light of stakeholder feedback during LCAP consultations, LBUSD took the following actions:

Deploy LCAP Implementation Tools

LBUSDI ever aged the School Site Council Institute to deploy newttooalnd fcormpl:
ACORE Reporto al | deepedintcstiein data,llagingthe fouhdatipn for the California School Dashboard. Budget monitoring reports captured
academic indicators, fiscal resources, and student services within specific LCAP metrics. An intervention tracking system, available to all teachers, counselors,

and administrators, allowed for improved monitoring of LCAP-relateda ct i vi ti es. An early notification system e
and other pupils for additional supports. While administrators underwent extensive professional development on how to use these tools, other SSC members also
received training so that capacity can be built beyond the principals.

Revise LCAP Goals
In Strategic Plan sessions, stakeholders offered specific feedback on the framing and language of LCAP goals. High-level ideas included, among many others:

I Update the goals to reflect the structure of the Smarter Balanced assessments (rather than the previous California Standards Test);
I Emphasize academic growth;
9 Consider the use of composite measures in certain areas to ensure statistical validity;
f Stress #dAinclusivity, 0 abatanpceletweeh cojegewdadiness antd cacer madmess; and
9 Continue the focus on professional development, social-emotional learning, and positive relationships throughout the district.
Various forms of these ideas have been incorporated in the fiGoal s, Action

Establish Board Resolutions to Support Student Success

In February 2017, the Board of Education approved a resolution to communicate to all families and students that LBUSD supports them and will do everything in
its power to protect them regardless of nationality, immigration status, religion, or other factors. The Board also approved a resolution stating that transgender
students in LBUSD will remain protected regardless of the new executive order by the Trump Administration pertaining to access to restrooms and locker rooms.

These resolutions were in response to student concerns about how theirspec i f i ¢ circumstances or their parentso s

friends at school. As reaffirmed by the Superintendent , onsa& UiSrlctiohswhatlnight thterfee v
withthe high-qual ity teaching and | earning that happens every day in our school s
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each ofthe LEAOs goal s. Duplicate the table as needed.
] New X Modified [] Unchanged
G O al 1 Basic Services
State and/or Local Priorities Addressed by this goal: sTATE X111 [12 [13 [14 [15 [16 [17 [18
coe []19 []10
LOCAL

Identified Need The Williams case requires that teachers are properly credentialed in their subject matter and appropriately assigned
to their classes; that students have access to standards-aligned instructional materials; and that school facilities are

maintained in good repair.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Rate of compliance with
the teacher credential
and assignment
requirements.

(School Accountability
Report Cards)

Rate of compliance with
the instructional
materials requirements.

(Resolution on the
Sufficiency of Textbooks)

Baseline

99.3% compliance with the
teacher credential requirements.

100% compliance with the
teacher assignment
requirements.

100% compliance with the
instructional materials
requirements.

2017-18

100% compliance with the teacher
credential requirements.

100% compliance with the teacher
assignment requirements.

100% compliance with the
instructional materials
requirements.

2018-19

100% compliance with the teacher
credential requirements.

100% compliance with the teacher
assignment requirements.

100% compliance with the
instructional materials
requirements.

2019-20

100% compliance with the teacher
credential requirements.

100% compliance with the teacher
assignment requirements.

100% compliance with the
instructional materials
requirements.
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Percentage of schools in 100% of school s 100% of school s 100% ofsc hool s in fig 100% of school s i

fgoodo or fie fAexemplaryo repa fiexemplaryo repa fAexemplaryo repa fiexemplaryo repai
repair.
(Facility Inspection Tool)
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PLANNED ACTIONS / SERVICES

Complete a copy of the foll

Action 1

owi

ng tabl e f or eiaclding BudgetechEeperditukd) as needet.i ons/ Ser v

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served =[] All [] Students with Disabilities

Location(s) =[] All schools

] [Specific Student Group(s)]

[] Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth ] Low Income

Scope of Services

] LEA-wide [] Schoolwide

Location(s)  [] All schools

ACTIONS/SERVICES

2017-18

[]New []Modified [X] Unchanged

Provide assistance to teachers through the Beginning Teacher
Supportand Assessment (BTSA), National Board Certification, ant
Teachers on Special Assignment. These services help to strength
the quality of classroom instruction, and they supplement many
other professional development opportunities funded by different
federal, state, and foundation sources, including those listed unde
the Common Core goal below. In particular, BTSA includes trainir
ensuring positive relationships with students, communicating with
hard-to-reach families, and supporting English Learers other
students in need.

Group(s)

[] Specific Schools:

2018-19

[]New [] Modified [X] Unchanged

Provide assistance to teachers through the Beginninc
Teacher Suppond Assessment (BTSA), National
Board Certification, and Teachers on Special
Assignment. These services help to strengthen the
quality of classroom instructigrand they supplement
many other professional development opportunities
funded by different federal, state, and foundation
sources, including those listed under the Common Cc
goal below. In particular, BTSA includes training on
ensuring positive relatioships with students,
communicating with hardo-reach families, and
supporting English Learners and other students in ne

OR [] Limited to Unduplicated Student

[] Specific Grade spans:

2019-20

[INew []Modified [X] Unchanged

Provide assistance to teachers through the Beginning Teac
Supportand Assessment (BTSA), National Board Certificati
and Teaches on Special Assignment. These services help t
strengthen the quality of classroom instruction, and they
supplement many other professional development
opportunities funded by different federal, state, and
foundation sources, including those listed undee Common
Core goal below. In particular, BTSA includes training on
ensuring positive relationships with students, communicatin
with hardto-reach families, and supporting English Learner:
and other students in need.
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BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
4,047,466 4,197,400 4,281,700
321,514 333,500 340,300

Amount 1,650,360 Amount 1,711,700 Amount 1,746,100
10,000 10,400 10,700
75,000 77,900 79,700

Source LCFF Syp/ Con Source LCFF Supp / Con Source LCFF Supp / Con
Cert Sal Cert Sal Cert Sal

Bud Class Sal Bud Class Sal Bud Class Sal

udget udget udget

Reference Emp Ben Reference Emp Ben Reference Emp Ben
Books/Spp Books/Spp Books/Spp
Svcs/Other Svcs/Other Svcs/Other
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2

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served =[] All
Location(s) =[] All schools

] Students with Disabilities

] [Specific Student Group(s)]

[] Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Scope of Services

[] English Learners

[] Foster Youth ] Low Income

] LEA-wide [] Schoolwide

Location(s) =[] All schools

ACTIONS/SERVICES

2017-18

[JNew []Modified [X] Unchanged

Adopt, replace, and/or provide sufficient textbooks and instructional
materials that align with Common Core. Alongshueresources, LBUSD
makes available Instructional Materials Workshops and other services
help teachers use them effectively.

These materials (including supplementary resources) play a vital role it
advancing college and career readiness efforts, dsageesnhancing acces
to the core curriculum and closing achievement gaps. For example, wit
the rapid expansion of the Advanced Placement program (PO 7 and 8)
principally among Hispanic, African American,-loeome, and other
students, there is a sulmitial need for LBUSD to address instructional
materials strategically.

Common Core materials, perhaps more so than prior instructional
materials from earlier years, are specifically designed to help close the
The emphasis on the child learning mumnbre than the answer helps in
particular to reach disadvantaged students in the unduplicated populati
who with prior materials might have been able to get by with giving me
answers instead of exploring the reasons for answers and how they ari
at them. That thought process forces English Learners to articulate mc

Group(s)

[] Specific Schools:

2018-19

[JNew [] Modified [X] Unchanged

Adopt, replace, and/or provide sufficient
textbooks and instructional materials that align
with Common Core. Alongside the resources,
LBUSD makes available Instructional Materials
Workshops and other seiés to help teachers
use them effectively.

These materials (including supplementary
resources) play a vital role in advancing college
and career readiness efforts, as well as enhancil
access to the core curriculum and closing
achievement gaps. For exaraplwith the rapid
expansion of the Advanced Placement program
(PO 7 and 8), principally among Hispanic, Africa
American, lowincome, and other students, there
is a substantial need for LBUSD to address
instructional materials strategically.

Common Core @aterials, perhaps more so than
prior instructional materials from earlier years, ar

OR [] Limited to Unduplicated Student

[] Specific Grade spans:

2019-20

[INew []Modified [X] Unchanged

Adopt, replace, and/or provide sugfent textbooks and
instructional materials that align with Common Core.
Alongside the resources, LBUSD makes available Instructis
Materials Workshops and other services to help teachers u
them effectively.

These materials (including supplementaggources) play a
vital role in advancing college and career readiness efforts,
well as enhancing access to the core curriculum and closin
achievement gaps. For example, with the rapid expansion
the Advanced Placement program (PO 7 and 8), pringipall
among Hispanic, African American, lawome, and other
students, there is a substantial need for LBUSD to address
instructional materials strategically.

Common Core materials, perhaps more so than prior
instructional materials from earlier years, angesifically
designed to help close the gap. The emphasis on the child
learning much more than the answer helps in particular to
reach disadvantaged students in the unduplicated populatic
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than just answers, thus helping to develop their language skills, and als
helps foster children and economically disadvantaged students, who m
have been on the periphery of classroaliscussions to engage and be
engaged by those who aren't in the unduplicated population. These
materials help to draw in unduplicated pupils into the discussion, furthe
integrating them and thereby helping to close the achievement gap.

Common Core ntarials, because they cover fewer topics deeper, run le
of a risk of students missing topics that are covered only briefly. Becat
topics are introduced and reintroduced, the old pattern of students whc
lagged behind were left behind can change simgging students will have
longer and more diverse ways to approach the same topic from differel
angles, which depth of learning will help them from getting left behind ¢
topics covered only briefly. Students will have opportunities to catch uj
with the rest of the group, thus helping to close the gap.

BUDGETED EXPENDITURES

2017-18
0
0
Amount 0
2,768,434
0

specifically designed to help close the gap. The
emphasis on the child learning much more than
the answer helps in particular to reach
disadvantaged students in the undigated
population who with prior materials might have
been able to get by with giving mere answers
instead of exploring the reasons for answers anc
how they arrived at them. That thought process
forces English Learners to articulate more than
just answersthus helping to develop their
language skills, and also helps foster children ar
economically disadvantaged students, who migh
have been on the periphery of classroom
discussions to engage and be engaged by those
who aren't in the unduplicated populath. These
materials help to draw in unduplicated pupils intc
the discussion, further integrating them and
thereby helping to close the achievement gap.

Common Core materials, because they cover
fewer topics deeper, run less of a risk of student:
missirg topics that are covered only briefly.
Because topics are introduced and reintroduced
the old pattern of students who lagged behind
were left behind can change since lagging stude
will have longer and more diverse ways to
approach the same topic frowhifferent angles,
which depth of learning will help them from
getting left behind on topics covered only briefly.
Students will have opportunities to catch up with
the rest of the group, thus helping to close the

gap.

2018-19
0
0
Amount 0
2,832,108
0

who with prior materials might have been able to get by wit
givingmere answers instead of exploring the reasons for
answers and how they arrived at them. That thought proce
forces English Learners to articulate more than just answer
thus helping to develop their language skills, and also help:
foster children and emnomically disadvantaged students,
who might have been on the periphery of classroom
discussions to engage and be engaged by those who aren'
the unduplicated population. These materials help to draw
unduplicated pupils into the discussion, furthiategrating
them and thereby helping to close the achievement gap.

Common Core materials, because they cover fewer topics
deeper, run less of a risk of students missing topics that are
covered only briefly. Because topics are introduced and
reintroduced, the old pattern of students who lagged behinc
were left behind can change since lagging students will ha
longer and more diverse ways to approach the same topic
from different angles, which depth of learning will help then
from getting left behind ortopics covered only briefly.
Students will have opportunities to catch up with the rest of
the group, thus helping to close the gap.

2019-20
0
0
Amount 0
2,894,414
0

DRAFT June 7, 2017 | Page 136 of 188



Budget
Reference

2017-18

Amount

Source

Budget
Reference

Action

3

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

0

0

0
7,020,000
140,000

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

Budget
Reference

2018-19

Amount

Source

Budget
Reference

Cert Sal
Class Sal
Emp Ben
Books/Spp
Swcs/Other

0

0

0
7,279,800
145,200

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

Budget
Reference

2019-20

Amount

Source

Budget
Reference

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Location(s)

L] Al [] Students with Disabilities

] All schools

[] Specific Schools:
OR

] [Specific Student Group(s)]

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

0

0

0
7,425,400
148,200

LCFF SuppCon

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Location(s)

[] English Learners

Scope of Services

] All schools

] Foster Youth

[] LEA-wide
Group(s)

[] Specific Schools:

] Low Income

] Schoolwide

OR

[] Specific Grade spans:

[] Limited to Unduplicated Student
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ACTIONS/SERVICES

2017-18 2018-19 2019-20

[ New []Modified [X] Unchanged [JNew []Modified [X] Unchanged [INew []Modified [X] Unchanged

Provide general support to schools in their efforts to implement the LC/ Provide general support to schools in their effort:  Provide general support to schisan their efforts to

including basic plant services, maintenance business services, buildin¢  to implement the LCAP, including basic plant implement the LCAP, including basic plant services,

maintenance workersand equipment replacement. services, maintenance business services, buildir = maintenance business services, building maintenance
maintenance workers, and equipment workers, and equipment replacement.

{dzZLILX SYSydl NB aSNWAOSE F NB RAND( replacement

substantial proportion of students are minority and lémcome. These {dzLILX SYSy il NBE aSNBAOSa I NB

resources are intended to expedite repairs in higled areas and Supplementary services are diteS R (12 [ schools, where a substantial propanti of students are

contribute to the clture/climate of the sites. largest schools, where a substantial proportion ¢ minority and lowincome. These resources are intended to
students are minority and lovncome. These expedite repairs in higheed areas and contribute to the

resources are intended to expedite repairs in hig culture/climate of the sites.
need areas and contribute to the culture/climate

of the sites.
BUDGETED EXPENDITURES
2017-18 2018-19 2019-20
158,517 162,163 165,730
31,481,479 32,205,553 32,914,075
Amount 16,730,362 Amount 17,115,160 Amount 17,491,694
1,534,142 1,569,427 1,603,955
17,950,387 18,363,246 18,767,237
Source LCFF Base Source LCFF Base Source LCF Base
Cert Sal Cert Sal Cert Sal
Bud Class Sal Bud Class Sal Bud Class Sal
udget udget udget
Reference Emp Ben Reference Emp Ben Reference Emp Ben
Books/Spp Books/Spp Books/Spp
Svcs/Other Svcs/Other Svcs/Other
2017-18 2018-19 2019-20
0 0 0
135,402 Amount 140,500 Amount 143,400
u u
Amount 92,418 95,900 97,900
160,364 166,300 169,700
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Source

Budget
Reference

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

Source

Budget
Reference

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

Source

Budget
Reference

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
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Goal 2

State and/or Local Priorities Addressed by this

] New

Common Core State Standards

goal:

Identified Need

coe []19 []10
LOCAL
I n alignment with the

X Modified

[] Unchanged

sTaTE [11 X2 [03 X4 5 6 [17 I8

S t Gomraon Gdre, dll atudénfs musnnieet 6r exceed stapdardsdnn

English Language Arts and Mathematics without any achievement gaps between subgroups.

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Certification of Common
Core implementation

(Smarter Balanced
Assessments)

English Language Arts

Percentage of students
who meet or exceed
standards.

(Smarter Balanced
Assessments)

Mathematics

Percentage of students
who meet or exceed
standards.

(Smarter Balanced
Assessments)

Baseline

Fully implement the Common
Core State Standards.

45% All Students (Spring 2016)
36% Economically Disadvantaged
33% African Americans

37% Hispanics

12% English Learners

13% Students with Disabilities

34% All Students (Spring 2016)
26% Economically Disadvantaged
20% African Americans

27% Hispanics

11% English Learners

10% Students with Disabilities

2017-18

Fully implement the Common
Core State Standards.

48% All Students

41% Economically Disadvantaged
38% African Americans

42% Hispanics

17% English Learners

18% Students with Disabilities

37% All Students

31% Economically Disadvantaged
25% African Americans

32% Hispanics

16% English Learners

15% Students with Disabilities

2018-19

Fully implement the Common
Core State Standards.

51% All Students

46% Economically Disadvantaged
43% African Americans

47% Hispanics

22% English Learners

23% Students with Disabilities

40% All Students

36% Economically Disadvantaged
30% African Americans

37% Hispanics

21% English Learners

20% Students with Disabilities

2019-20

Fully implement the Common Core
State Standards.

54% All Students

51% Economically Disadvantaged
48% African Americans

52% Hispanics

27% English Learners

28% Students with Disabilities

43% All Students

41% Economically Disadvantaged
35% African Americans

42% Hispanics

26% English Learners

25% Students with Disabilities
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Redesignation rate to a
level above the state
average.

(DataQuest)

Percentage of English
Learners making annual
progress in learning
English.

(Title 11l Accountability
Report)

Percentage of English
Learners attaining
English Proficient Level.

(Title Il Accountability
Report)

18.7% LBUSD
13.3% State

(Oct 2, 201571 Oct 1, 2016,
Reported Spring 2017)

52.5% of English Learners making
annual progress in learning
English. (Spring 2016)

20.5% Less Than 5 Years Cohort
43.5% 5 Years or More Cohort
(Spring 2016)

Increase the redesignation rate to
a level above the state average.

53.5% of English Learners making
annual progress in learning
English.

21.5% Less Than 5 Years Cohort
44.5% 5 Years or More Cohort
(Spring 2016)

Increase the redesignation rate to
a level above the state average.

54.5% of English Learners making
annual progress in learning
English.

22.5% Less Than 5 Years Cohort
45.5% 5 Years or More Cohort
(Spring 2016)

Increase the redesignation rate to
a level above the state average.

55.5% of English Learners making
annual progress in learning
English.

23.5% Less Than 5 Years Cohort
46.5% 5 Years or More Cohort
(Spring 2016)
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PLANNED ACTIONS / SERVICES

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth [] Low Income
Scope of Services GDrOIIJ%?s_;Nide [] Schoolwide OR [] Limited to Unduplicated Student
Location(s)  [] All schools [] Specific Schools: [] Specific Grade spans:
ACTIONS/SERVICES
2017-18 2018-19 2019-20
[ New []Modified [X] Unchanged [JNew []Modified [X] Unchanged []New []Modified [X] Unchanged
Instruction Instruction Instruction

LBUSD believes that classroom instruction is vital to student achievemen LBUSD believes that classroom instruction is  LBUSD believes that classroom instruction is vital to studel
particularly with the implementation of the Common Core State Standards vital to student achievement, particularly with  achievement, particularly with the implementation of the
Teachers and students are expected to spend more time exploring the m«  the implementation of the Common Core Statt  Common Core State Standards. Teachers and students ar
important topics ingreater depth. In addition, teachers must help students = Standards. Teachers and students are expect expected to sped more time exploring the most important

develop a deeper understanding of key concepts and apply their knowled to spend more time exploring the@ost topics in greater depth. In addition, teachers must help
to reakworld situations. Specific instructional shifts in English Language A important topics in greater depth. In addition,  students to develop a deeper understanding of key concep
and Mathematics are being cultivated distwide over several years, along teachers must help students to develop a and apply their knowledge to reaforld situations. Specific
with new Smarter Balanced assessments that measure the Common Cor deeper understanding of key concepts and instructional shifts in English LanggaArts and Mathematics
State Standards and support students with their preparations for college ¢ apply their knowledge to reakorld situations. are being cultivated districtwide over several years, along
careers. Specific instructional shifts in English Langua¢ with new Smarter Balanced assessments that measure the
Arts and Mathematicsra being cultivated Common Core State Standards and support students with
The actions and services in this section include: districtwide over several years, along with nev their preparations for college and careers.
b  Teachers Smarter Balanced assessments that measure
b Alternative Settings the Common Core State Standards and suppt The actions and seices in this section include:
b Student Testing students with their preparations for college an L  Teachers
careers. b Alternative Settings

b Student Testing
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BUDGETED EXPENDITURES

2017-18
233,616,645
3,981,640

Amount 89,714,273
0
1,794323
Cert Sal

Bud Class Sal

udget

Reference Emp Ben
Books/Spp
Svcs/Other

Action 2

The actions and services in this sectioriude:

b Teachers
b Alternative Settings
b Student Testing

2018-19

Amount

Source

Budget
Reference

238,989,828
4,073,218
91,777,701
0

1,835,592

LCFF Base

Cert Sal
Clas Sal
Emp Ben
Books/Spp
Svcs/Other

2019-20

Amount

Source

Budget
Reference

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Location(s)

1Al ] Students with Disabilities

] All schools

[] Specific Schools:
OR

] [Specific Student Group(s)]

244,247,604
4,162,829
93,796,811
0

1,875,975

LCFF Base

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Location(s)

[] English Learners

Scope of Services

] All schools

[] Foster Youth

[] LEA-wide
Group(s)

[] Specific Schools:

] Low Income

] Schoolwide OR

[] Specific Grade spans:

[] Limited to Unduplicated Student
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ACTIONS/SERVICES

2017-18

[ New []Modified [X] Unchanged

Instruction-Rehted Services

The quality of classroom instruction is dependent upon the content
knowledge, pedagogical skills, and belief systems of teachers. Such teact
characteristics are developed through a wide array of instruetaated
services, which span fropre-service preparation programs, through
induction processes, through curricular support, through ongoing professic
development, through regular collaboration with colleagues. They also inv
instructional leadership, common walkthrough protocolsdarofessional
feedback to promote a cycle of continuous improvement, as well as suppc
that enable differentiation, particularly for unduplicated pupils.

The actions and services in this section include:

Teachers on Special Assignments

Trainers

Coachs

Basic Library Services

Principals

Site Staff (NosAcademic)

Supplemental Educational Supports for Unduplicated Pupils

gctroror oot oo

Additional actions and services include:
b Professional Development for Certificated and Classified Staff
b Leadership Development
b  Gifted and Talented Education

BUDGETED EXPENDITURES

2017-18

Amount 19,467,064

2018-19

[ INew []Modified [X
Unchanged

Instruction-Related Services

The quality of classroom instruction is
dependent upon the content knowledge,
pedagogical skills, and belief systems of
teachers. Such teacher characteristics are
developed through a wide array of instrim-
related services, which span from pservice
preparation programs, through induction
processes, through curricular support, throug
ongoing professional development, through
regular collaboration with colleagues. They
also involve instructional leadghip, common
walkthrough protocols, and professional
feedback to promote a cycle of continuous
improvement, as well as supports that enable
differentiation, particularly for unduplicated

pupils.

The actions and services in this section inclu

b

gcrogr oot oo

Teachers b Special Assignments
Trainers

Coaches

Basic Library Services

Principals

Site Staff (Nocademic)
Supplemental Educational Supports
for Unduplicated Pupils

Additional actions and services include:

b

b
b

Professional Development for
Certificated and Classifiestaff
Leadership Development
Gifted and Talented Education

2018-19

Amount

19,914,806

2019-20

[JNew [ Modified [X] Unchanged

Instruction-Related Services

The quality of classroom instruction is dependent upon the
content knowledge, pedagogical skills, and belief systems ¢
teachers. Such teacher characteristics are dgwed through

a wide array of instructiomelated services, which span from
pre-service preparation programs, through induction
processes, through curricular support, through ongoing
professional development, through regular collaboration wit
colleagues. fiey also involve instructional leadership,
common walkthrough protocols, and professional feedback
promote a cycle of continuous improvement, as well as
supports that enable differentiation, particularly for
unduplicated pupils.

The actions and servisen this section include:
L Teachers on Special Assignments
Trainers
Coaches
Basic Library Services
Principals
Site Staff (No\cademic)
Supplemental Educational Supports for
Unduplicated Pupils

ctor oot oo

Additional actions and services include:
b Professional Develapent for Certificated and
Classified Staff
b Leadership Development
b  Gifted and Talented Education

2019-20

Amount 20,352,932
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14,160,537 14,486,229 14,804,926

14,553,596 14,888,329 15,215,872
642,216 656,987 671,441
235,763 241,186 246,492
Source LCFF Base Source LCFF Base Source LCFF Base
Cert Sal Cert Sal Cert Sal
Bud Class Sal Bud Class Sal Bud Class Sal
udget udget udget
Reference Emp Ben Reference Emp Ben Reference Emp Ben
Books/Spp Books/Spp Books/Spp
Svcs/Other Svcs/Other Svcs/Other
2017-18 2018-19 2019-20
422,071 437,800 446,700
12,283,551 12,738,100 12,993,000
Amount 2,599,203 Amount 2,695,500 Amount 2,749,500
3,175 3,400 3,600
130,000 134,900 137,600
Cert Sal Cert Sal Cert Sal
Bud Class Sal Bud Class Sal Bud Class Sal
udget udget udget
Reference Emp Ben Reference Emp Ben Reference Emp Ben
Books/Spp Books/Spp Books/Spp
Svcs/Other Svcs/Other Svcs/Other
Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities [ ] [Specific Student Group(s)]
Location(s)  [] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served  [] English Learners

Scope of Services

[] Foster Youth

[ ] LEA-wide

Location(s)  [] All schools

ACTIONS/SERVICES

2017-18

[JNew []Modified [X] Unchanged

General Administration and Other Services

[ . ! {5 Qanen®Aidt tdidiupport schools in delivering the Common Core
State Standards and providing a wedidss education to all students. They are
structured to enhance the instructional services, with clear lines of authority ar
accountability. LBUSD employsra than 8,000 people (making it the largest
employer in Long Beach), and since the early 2000s, it has been recognized a
2F GKS 62NIRQE (2L) a0K22f aegadSvao

The actions and services in this section include:
L General Administration
L Enterprise (Health &efit Administration)
b Other Outgo (Insurance)
b Contributions (Special Education Support, etc.)

Overall compensation, which includes career increments and benefit
contributions, is an important component in attracting and retaining highly
qualified staff nembers who can support LBUSD students, particularly the low
AyO02YS YR 20KSNJ KAAG2NAOIffe RA&LF
¢ SFOKSNIJ ¢dzNy2DPSNIJ Ay CA@GS {OK22f B5AZ
I 2YYAaaArzy 2y ¢S OkelefhployéeyuRioverYs & slgnitichnt
issue. LBUSD aims to address it systematically and sustainably so thatrigeg
college and career readiness efforts can positively impact the neediest studen

Reaching unduplicated pupils requires staffing @iyeto focus on their unique
needs. After the severe staffing contractions during the budget crisis, the LCAI
permitted the District to increase its capacity to focus more on unduplicated
students by permitting the hiring of teachers which created thedwidth
necessary to focus on the initiatives and programs that help unduplicated stud
best.

The teacher shortage is a growing concern not only in California but across th
nation, leading to many Districts working hard to recruit teachers away frdverot
Districts. As the largest employer in Long Beach and one of the largest empla

[] Specific Schools:

Student Group(s)

] Low Income

] Schoolwide

2018-19

[l New [] Modified [X
Unchanged

General Administration and Other
Services

[ .'{5Q4 RSLI NIYSyi
schools in delivering the Common Core
State Standards and providing a werld
class education to all students. They are
structured to enhance the instructional
services, with clear lines of authority and
accountability. LBUSD employs more the
8,000 people (making it the largest
employer in Long Beach), and since the
early 2000s, it has been recognized as o
2F GKS ¢2NIRQa (2L

The actions andesvices in this section
include:
b General Administration
b  Enterprise (Health Benefit
Administration)
b Other Outgo (Insurance)
b Contributions (Special Educatio
Support, etc.)

Overall compensation, which includes
career increments and benefit
contributions, isan important component
in attracting and retaining highly qualified
staff members who can support LBUSD
students, particularly the lovincome and
other historically disadvantaged

ddz0 ANRBdzLIA® | 002 NRA
Teacher Turnover in Five School Distric
I tAf2G {(ddzReé¢ o

OR [] Limited to Unduplicated

[] Specific Grade spans:

2019-20

[JNew [] Modified [X] Unchanged

General Administration and Other Services

[ .!'{5Q4 RSLINIYSyiGa SEAal |
the Common Core State Standards and providing a waalss
education to all students. They are structured to enhance tt
instructional services, with clear lines of authority and
accountability. LBUSD employs more than 8,000 people
(making it the largest employer in Long Beach), and since t
early 2000s,ithad SSy NX O23y Al SR | &
school systems.

The actions and services in this section include:
L General Administration
L Enterprise (Health Benefit Administration)
b Other Outgo (Insurance)
b Contributions (Special Education Support, etc.)

Overallcompensation, which includes career increments an
benefit contributions, is an important component in attractin
and retaining highly qualified staff members who can suppc
LBUSD students, particularly the kincome and other
historically disadvantagedl dzo I NR dzLJa ® ! OO2 |
2F ¢S OKSNJ ¢dzNy 2SN Ay CA Q.
G§KS bliA2ylf [/ 2YYA&darAz2y 2y
employee turnover is a significant issue. LBUSD aims to
address it systematically and sustainablytisat longrange
college and career readiness efforts can positively impact tl
neediest students.

Reaching unduplicated pupils requires staffing capacity to
focus on their unique needs. After the severe staffing
contractions during the budget crisis, gt CAP permitted the
District to increase its capacity to focus more on unduplicat
students by permitting the hiring of teachers which created
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of teachers, LBUSD is acting decisively, not only to attract new, high quality
teachers, but to retain those that it has. As teachers and other education
professionals dcide whether to remain in LBUSD or whether to come to LBUS
their decisions are heavily influenced by the factors listed above, including, bu
limited to salary, benefits, size and strength of pension shortfalls. Teacher turr
and teacher shortagehave a high probability of creating greater disparity amor
California students. The measures herein are designed to reduce teacher
turnover, retain experienced teachers and attract new professionals in order tc
protect and expand bandwidth which helfishedge against drains that are most
likely to negatively impact unduplicated pupils.

LBUSD proactively strives to create an environment of shod longterm fiscal
stability. Such an environment contributes to workforce consistency, which
subsequentl benefits students, particularly unduplicated pupils. For example,
according to the Hechinger Report, LBUSD has a high teacher retention rate f
urban district. This steady foundation directly enhances the services provided
high-need schools likedton, Dooley, Mann, Webster, Hoover, Jefferson, Cabri
and Jordan, where teachers have, on average, 18 years of experience. Acade
reforms are able to take root, helping to narrow the achievement gap over time
as noted by The Broad Prize and othrtegnal evaluators.

2y ¢SFOKAY3I FyR 'Y
employee turnover is a significant issue.
LBUSD aims to address it systematically
and sustainably so that lorgnge college
and career readiness efforts can positive
impactthe neediest students.

Reaching unduplicated pupils requires
staffing capacity to focus on their unique
needs. After the severe staffing
contractions during the budget crisis, the
LCAP permitted the District to increase it
capacity to focus more on unglicated
students by permitting the hiring of
teachers which created the bandwidth
necessary to focus on the initiatives and
programs that help unduplicated student:
best.

The teacher shortage is a growing conce
not only in California but across the
nation, leading to many Districts working
hard to recruit teachers away from other
Districts. As the largest employer in Lon
Beach and one of the largest employers
teachers, LBUSD is acting decisively, no
only to attract new, high quality teachers,
but to retain those that it has. As teacher:
and other education professionals decide
whether to remain in LBUSD or whether
to come to LBUSD, their decisions are
heavily influenced by the factors listed
above, including, but not limited to salary
benefits, ste and strength of pension
shortfalls. Teacher turnover and teacher
shortages have a high probability of
creating greater disparity among
California students. The measures herei
are designed to reduce teacher turnover,
retain experienced teachers and ettt
new professionals in order to protect and
expand bandwidth which helps to hedge
against drains that are most likely to
negatively impact unduplicated pupils.

LBUSD proactively strives to create an
environment of shortand longterm fiscal

the bandwidth necessary to focus on the initiatives and
programs that help unduplicated students best.

The teaher shortage is a growing concern not only in
California but across the nation, leading to many Districts
working hard to recruit teachers away from other Districts.
the largest employer in Long Beach and one of the largest
employers of teachers, LBD$s acting decisively, not only to
attract new, high quality teachers, but to retain those that it
has. As teachers and other education professionals decide
whether to remain in LBUSD or whether to come to LBUSC
their decisions are heavily influenced tye factors listed
above, including, but not limited to salary, benefits, size anc
strength of pension shortfalls. Teacher turnover and teache
shortages have a high probability of creating greater dispar
among California students. The measures heaeidesigned
to reduce teacher turnover, retain experienced teachers ani
attract new professionals in order to protect and expand
bandwidth which helps to hedge against drains that are mo
likely to negatively impact unduplicated pupils.

LBUSD proactivektrives to create an environment of shert
and longterm fiscal stability. Such an environment
contributes to workforce consistency, which subsequently
benefits students, particularly unduplicated pupils. For
example, according to the Hechinger RepoBUISD has a hig|
teacher retention rate for an urban district. This steady
foundation directly enhances the services provided at high
need schools like Barton, Dooley, Mann, Webster, Hoover,
Jefferson, Cabirillo, and Jordan, where teachers have, on
average 18 years of experience. Academic reforms are able
take root, helping to narrow the achievement gap over time
as noted by The Broad Prize and other external evaluators.
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BUDGETED EXPENDITURES

2017-18

Amount

Source

Budget
Reference

Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

113,318,626
2,607,075
15,757,889
8,738,855
1,051,408
2,339,212

LCFF Base

Contribute
Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

stability. Such an environment contributes
to workforce consistency, which
subsequently benefits students,
particularly unduplicated pupils. For
example, according to the Hechinger
Report, LBUSD has a high teacher
retention rate for an urban district. This
steady faindation directly enhances the
services provided at higheed schools like
Barton, Dooley, Mann, Webster, Hoover,
Jefferson, Cabrillo, and Jordan, where
teachers have, on average, 18 years of
experience. Academic reforms are able t
take root, helping to arrow the
achievement gap over time, as noted by
The Broad Prize and other external

evaluators.
2018-19 2019-20
115,507,330
2,667,038
16,120,320
Amount Amount
8,939,849
1,075,590
2,721,183
Source LCFF Base Source
Contribute
Cert Sal
Budget Class Sal Budget
Reference =~ Emp Ben Reference
Books/Spp
Svcs/Other

120,234,557
2,725,713
16,474,967
9,136,525
1,099,253
2,684,685

LCFF Base

Contribute
Cert Sal
Class Sal
Emp Bn
Books/Spp
Svcs/Other
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L] Al

] All schools

Students to be Served

Location(s)

[] Students with Disabilities

[] Specific Schools:

] [Specific Student Group(s)]

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners

Scope of Services

[ ] Foster Youth

[ ] LEA-wide

Location(s) [] All schools

ACTIONS/SERVICES

2017-18

[ New []Modified [X] Unchanged

Allocate resources directly to schools so that they can implement the Comm
Core State Stadards and address the unique needs of their students. Site
expenditures are expected to align with the State Priority Areas, LCAP

/I 2YYAGGSS NBO2YYSyRIGA2yaz [.!{5Q4
other local efforts to promote college and careerndiness, with an emphasis o
low income pupils, English Learners, Redesignated Fluent English Proficient
Pupils, and foster youth to close achievement gaps. Details of these site
expenditures are available at Ibschools.net.

Common Core materials, perhapmre so than prior instructional materials
from earlier years, are specifically designed to help close the gap. The empt
on the child learning much more than the answer helps in particular to reach
disadvantaged students in the unduplicated populatimo with prior materials
might have been able to get by with giving mere answers instead of explorin
the reasons for answers and how they arrived at them. That thought proces
forces English Learners to articulate more than just answers, thus helping to
develop their language skills, and also helps foster children and economicall
disadvantaged students, who might have been on the periphery of classroor
discussions to engage and be engaged by those who aren't in the unduplica
population. These materighelp to draw in unduplicated pupils into the
discussion, further integrating them and thereby helping to close the
achievement gap.

Common Core materials, because they cover fewer topics deeper, run less «
risk of students missing topics that arevered only briefly. Because topics are

[] Specific Schools:

Student Group(s)

] Low Income

] Schoolwide

2018-19

[ INew []Modified [X
Unchanged

Allocate resources directly to schools so th
they can implement the Common Core Stat
Standards and address the unique needs ¢
their students. Site expenditures are
expected to align with the State Priority
Areas, LCAP Committee recommendations
[.!{5Q4 b2 [/ KAtR [S
and other local effrts to promote college
and career readiness, with an emphasis or
low income pupils, English Learners,
Redesignated Fluent English Proficient
Pupils, and foster youth to close
achievement gaps. Details of these site
expenditures are available at Ibschoakst.

Common Core materials, perhaps more so
than prior instructional materials from
earlier years, are specifically designed to
help close the gap. The emphasis on the
child learning much more than the answer
helps in particular to reach disadvantaged
students in the unduplicated population
who with prior materials might have been
able to get by with giving mere answers
instead of exploring the reasons for answe

OR [] Limited to Unduplicated

[] Specific Grade spans:

2019-20

[JNew [ Modified [X] Unchanged

Allocate resource directly to schools so that they can
implement the Common Core State Standards and address
the unique needs of their students. Site expenditures are
expected to align with the State Priority Areas, LCAP

[ 2YYAGGSS NBO2YYSYyRI GA2hnd =
Waiver Plan, and other local efforts to promote college and
career readiness, with an emphasis on low income pupils,
English Learners, Redesignated Fluent English Proficient
Pupils, and foster youth to close achievement gaps. Details
these site expnditures are available at Ibschools.net.

Common Core materials, perhaps more so than prior
instructional materials from earlier years, are specifically
designed to help close the gap. The emphasis on the child
learning much more than the answer helpsarticular to
reach disadvantaged students in the unduplicated populatic
who with prior materials might have been able to get by witl
giving mere answers instead of exploring the reasons for
answers and how they arrived at them. That thought proce
forces English Learners to articulate more than just answer:
thus helping to develop their language skills, and also helps
foster children and economically disadvantaged students, v
might have been on the periphery of classroom discussions
engage and bengaged by those who aren't in the
unduplicated population. These materials help to draw in
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introduced and reintroduced, the old pattern of students who lagged behind and how they arrived at them. That thougt unduplicated pupils into the discussion, further integrating

were left behind can change since lagging students will have longer and moi  process forces English Learners to articula them and thereby helping to close the achievement gap.

diverse ways to approach the same topic from different angldsch depth of more than just answers, thus helping to

learning will help them from getting left behind on topics covered only briefly =~ develop their language skills, and also helf Common Core materials, because they covareietopics

Students will have opportunities to catch up with the rest of the group, thus  foster children and economically deeper, run less of a risk of students missing topics that are

helping to close the gap. disadvantaged students, who might have covered only briefly. Because topics are introduced and
been on the periphery of classroom reintroduced, the old pattern of students who lagged behinc
discussions to engage and be engaged by were left behind can change since lagging students will hav
those who aren't in the uduplicated longer and more diverse ways to approach the same topic
population. These materials help to draw i  from different angles, which depth of learning will help thenr
unduplicated pupils into the discussion, from getting left behind on topics covered only briefly.
further integrating them and thereby Students will have opportunities to catch up with the rest of
helping to close the achievement gap. the group, thus helpig to close the gap.

Common Core materials, because they co
fewer topics deeper, run less of a risk
students missing topics that are covered
only briefly. Because topics are introducec
and reintroduced, the old pattern of
students who lagged behind were left
behind can change since lagging students
will have longer and more diverse ways to
approachthe same topic from different
angles, which depth of learning will help
them from getting left behind on topics
covered only briefly. Students will have
opportunities to catch up with the rest of
the group, thus helping to close the gap.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
2,646,214 2,744,200 2,799,100
1,365,283 1,415,800 1,444,200
Amount 1,587,232 Amount 1,646,000 Amount 1,679,000
2,201,071 2,282,600 2,328,300
200,200 207,70 211,900
Source LCFF Supp / Con Source LCFF Supp / Con Source LCFF Supp / Con
Cert Sal Cert Sal Cert Sal
Budget Class Sal Budget Class Sal Budget Class Sal
Reference Emp Ben Reference  Emp Ben Reference  Emp Ben
Books/Spp Books/Spp Books/Spp

DRAFT June 7, 2017 | Page 150 of 188



Svcs/Other Svcs/Otler Svcs/Other

Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth ] Low Income
Scope of Services [] LEA-wide [] Schoolwide OR [] Limited to Unduplicated
Student Group(s)
Location(s)  [] All schools [] Specific Schools: [] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20

[ New []Modified [X] Unchanged [INew []Modified [ [JNew [ Modified [X] Unchanged
Unchanged

Provide strategic and systematic assistancsdioools through: Provide strategic and systematic assistanc Provide strategic and systematic assistancediools
to schools through: through:

L Board of Education Initiatives

L Level Office Supports L Board of Education Initiatives L Board of Education Initiatives

L Early Learning Initiative b Level Office Supports b Level Office Supports
t  Early Learning Initiative L Early Learning Initiative

These allocations are intended to supplement$itsed expenditures that

advance Common Core implementation. These allocations are intended to These allocations are intended to supplement $itsed
supplement sitebased expenditures that expenditures that advance Common Core implementation.

advance Common Core implementation.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
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320,391 332,300 339,000
834,266 865,300 882,800
766,625 795,100 811,100
10,000 10,400 10,700
Cert Sal Cert Sal Cert Sal

Bud Class Sal Bud Class Sal Bud Class Sal

udget udget udget
Reference EmpkB/t;n Reference EmpkB/t;n Reference EmpkB/Zn
ooks/Spp ooks/Spp ooks/Spp

Svcs/Other Svcs/Other Svcs/Other

Action )

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities  [] [Specific Student Group(s)]

Location(s)  [] All schools [] Specific Schools:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

[] Specific Grade spans:

Students to be Served  [] English Learners [] Foster Youth ] Low Income

] LEA-wide
Student Group(s)

[] Schoolwide OR [] Limited to Unduplicated

Scope of Services

Location(s)  [] All schools [ Specific Schools:

[] Specific Grade spans:

ACTIONS/SERVICES

2017-18 2018-19 2019-20
[ New []Modified [X] Unchanged UDn(!\rlgr:geclj:l Modified D4 [JNew [ Modified [X] Unchanged

Expand literacy support in elementary an@ kchools. This expansion includes Expand literacy support in elementary and Expand literacy support in elementary an@lschools. This
K-8 schools. This expansion includes: expansion includes:
b The use of literacy classrooms or specialist support;

b Tutorial services in literacy; and b The use of literacy classrooms or b The use of literacy classrooms or specialist suppo
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t Intensive Reading Clinic Instructional Aides.

BUDGETED EXPENDITURES

2017-18
13,936,703
164,339
Amount 5,602,958
0
0
Cert Sal
Bud Class Sal
udget
Reference Emp Ben
Books/Spp
Svcs/Other
Action [

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

] Students with Disabilities

Location(s)

] All schools

specialist support;

b Tutorial services in literacy; and

L Intensive Reading Clinic
Instructional Aides.

2018-19
14,452,400
170,500
Amount 5,810,400
0
0
Cert Sal
Bud Class Sal
udget
Reference Emp Ben
Books/Spp
Svcs/Other

L Tutorial services in literacy; and
L Intensive Reading Clinic Instructional Aides.

2019-20

Amount

Source

Budget
Reference

] [Specific Student Group(s)]

14,741,500
174,000
5,926,700
0

0

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Oher

[] Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served

Location(s)

Scope of Services

[] English Learners [] Foster Youth [] Low Income

] LEA-wide

] All schools

Student Group(s)

[] Specific Schools:

] Schoolwide

[] Specific Grade spans:

[] Limited to Unduplicated
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ACTIONS/SERVICES

2017-18 2018-19 2019-20
[ New []Modified [X] Unchanged aé\:g\:ge(lj:l Modified [ [INew []Modified [X] Unchanged

Enhance the library education program. This enhancement includes both teac Enhance the library education program. Enhance the librargducation program. This enhancement
librarian and library media as&it support, as appropriate, based on site and  This enhancement includes both teacher includes both teacher librarian and library media assistant
student needs. librarian and library media assistant support, as appropriate, based on site and student needs.
support, as appropriate, based on site ani
student needs.

BUDGETED EXPENDITURES

2017-18 2018-19 2019-20
2,696,504 2,796,300 2,852,300
567,624 588,700 600,500
Amount 1,422,856 Amount 1,475,600 Amount 1,505,200
0 0 0
0 0 0
Cert Sal Cert Sal Cert Sal
BUd Class Sal Bud Class Sal Bud Class Sal
udget udget udget
Reference EmpBen Reference Emp Ben Reference Emp Ben
Books/Spp Books/Spp Books/Spp
Svcs/Other Svcs/Other Svcs/Other
Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served [ All [] Students with Disabilites  [] [Specific Student Group(s)]
Location(s)  [] All schools [] Specific Schools: [] Specific Grade spans:
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served  [] English Learners

Scope of Services

] Foster Youth ] Low Income

[ ] LEA-wide

Location(s)  [] All schools

ACTIONS/SERVICES

2017-18

[JNew []Modified [X] Unchanged

Provide support to English Learners and their families. These efforts include
translation/interpretation services, California English Language Developmen
Test (CELDT) administration, parent involvement, and techagsistance to
schools, among many others.

Note that, in the spirit of local control and accountability, most English Learn
services are determined at the school level, where the vast majority of
Concentration Grant funds are allocated. Sites havdlthebility to construct
plansg with advisement from the English Learner Advisory Committee and
approval from the School Site Counethat address the unique needs of their
students. These plans are expected to align with the State Priority Areas, LC
I 2YYAGGSS NBO2YYSyRIGA2yaz [.! {504
other local efforts to promote college and career readiness. They also
supplement the districtwide services available to all students in need, as
described in Section 3 of this docant.

Furthermore, other resources, particularly Title | federal funds, are often use
support English Learners. Although the LCAP does not specifically itemize tl
expenditures, it is important to highlight the many different ways that service
are povided to students in need.

[] Specific Schools:

Student Group(s)

] Schoolwide

2018-19

[ INew []Modified [X
Unchanged

Provide support to English Learners and
their families. These efforts include
translation/interpretation services,
California English Language Development
Test (CELDT) administration, parent
involvement, and technical assistanto
schools, among many others.

Note that, in the spirit of local control and
accountability, most English Learner servic
are determined at the school level, where
the vast majority of Concentration Grant
funds are allocated. Sites have the flexibilit
to construct plang; with advisement from
the English Learner Advisory Committee al
approval from the School Site Counethat
address the unique needs of their students
These plans are expected to align with the
State Priority Areas, LCAP Committee
NBO2YYSYRIGA2yas [ .
Behind Waiver Plan, and other local efforts
to promote college and career readiness.
They also supplement the districtwide
services available to all students in need, ¢
described in Section 3 of this document.

Furthermore, other resources, particularly
Title | federal funds, are often used to
support English Learners. Although the LC
does not specifically itemize these
expenditures, it is important to highlight the
many different ways that services are
provided tostudents in need.

OR [] Limited to Unduplicated

[] Specific Grade spans:

2019-20

[JNew [ Modified [X] Unchanged

Provide support to English Learners and their families. The:
efforts include translation/interpretation services, California
English Language Development Test (CELDT) administrati
parent involvement, and technical assistance to sciool
among many others.

Note that, in the spirit of local control and accountability,
most English Learner services are determined at the schoo
level, where the vast majority of Concentration Grant funds
are allocated. Sites have the flexibility to constrplansg

with advisement from the English Learner Advisory
Committee and approval from the School Site Counttilat
address the unique needs of their students. These plans ar
expected to align with the State Priority Areas, LCAP
Committee recommendat2yax [ .| {5Qa b2
Waiver Plan, and other local efforts to promote college and
career readiness. They also supplement the districtwide
services available to all students in need, as described in
Section 3 of this document.

Furthermore, otker resources, particularly Title | federal
funds, are often used to support English Learners. Althougt
the LCAP does not specifically itemize these expenditures,
important to highlight the many different ways that services
are provided to students ineed.
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BUDGETED EXPENDITURES

2017-18

Amount

Source

Budget
Reference

211,198
683,618
342,580
12,164
56,440

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

2018-19

Amount

Source

Budget
Reference

219,100
709,000
355,300
12,700
58,600

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

2019-20

Amount

Source

Budget
Reference

223,500
723,200
362,500
13,000
59,800

LCFF Supp / Con

Cert Sal
Class Sal
EmpBen
Books/Spp
Svcs/Other
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Goal 3

State and/or Local Priorities Addressed by this goal:

Identified Need

] New X Modified [] Unchanged
Algebra
state (1 02 O3 X4 (OS5 6 07 X8
coe []19 []10
LOCAL
Al gebra is a fAgat ek eEpyexpdsurd toand immediateesucsesscircttésscaurse raises the odds of

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Percentage of 8" grade
students who enroll in
Algebra.

(District Data)

Percentage of Algebra
students who earn a C
grade or higher.

(District Data)

Baseline

42% of 8" grade students enroll
in Algebra. (Fall 2016)

88% of 8th grade Algebra
students earn a C grade or
higher. (Spring 2016)

47% of 9th grade Algebra
students earn a C grade or
higher. (Spring 2016)

high school graduation and college and career readiness.

2017-18

45% of 8" grade students enroll in
Algebra.

89% of 8th grade Algebra
students earn a C grade or higher.

48% of 9th grade Algebra
students earn a C grade or higher.

2018-19

48% of 8" grade students enroll in
Algebra.

90% of 8th grade Algebra
students earn a C grade or higher.

49% of 9th grade Algebra
students earn a C grade or higher.

2019-20

51% of 8™ grade students enroll in
Algebra.

91% of 8th grade Algebra students
earn a C grade or higher.

50% of 9th grade Algebra students
earn a C grade or higher.
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PLANNED ACTIONS / SERVICES

Compl ete a of the foll owi

copy

Action 1

ng

tesa Dublieatefthe tablegirciuding ButdgetedhEgpendifies) as needet.i ons/ Ser v

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All
Location(s) [] All schools

[] Students with Disabilities

[] Specific Schools:

] [Specific Student Group(s)]

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners

Scope of Services

] Foster Youth ] Low Income

[] LEA-wide

Location(s)  [] All schools

ACTIONS/SERVICES

2017-18

[]New []Modified [X] Unchanged

Provide math interventions and enrichmentsdatend learning opportunities
for students. These programs include:

b Algebra interventions/tutorials;
b Math instructional software; and
b The North Long Beach Initiative.

The latter program prepares historically underprivileged students from low
incomeneigh 2 NK22Ra FT2NJ LRGSYydAlFIf Ol NBS
9y IAYSSNAY3IZ YR aliKé 6{¢9a0®d

[] Specific Schools:

Student Group(s)

[] Schoolwide

2018-19

[ 1 New []Modified [X
Unchanged

Provide math interventions and enrichment:
to extend learning opportunities for
students. These programs include:

L Algebra interventions/tutorials;
t  Math instructional sétware; and
b The North Long Beach Initiative.

The latter program prepares historically
underprivileged students from loswcome
neighborhoods for potential careers in

G{ OASyO0Sz ¢SOKy2f 23:
allKé o6{¢9aldd

OR [] Limited to Unduplicated

[] Specific Grade spans:

2019-20

[1New []Modified [X] Unchanged

Provide math interventions and enhiments toextend
learning opportunities for students. These programs include

b Algebra interventions/tutorials;
b Math instructional software; and
L The North Long Beach Initiative.

The latter program prepares historically underprivileged
students from lowincome neighborhoods for potential

OF NBSNE Ay a{OASyOSz ¢SOKy
(STEM).
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BUDGETED EXPENDITURES

2017-18

Amount

Source

Budget
Reference

194,374
0
64,791
0
150000

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other

2018-19

Amount

Source

Budget
Reference

201,600
0
67,200
0
155,600

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Boolks/Spp
Svcs/Other

2019-20

Amount

Source

Budget
Reference

205,700
0
68,600
0
158,800

LCFF Supp / Con

Cert Sal
Class Sal
Emp Ben
Books/Spp
Svcs/Other
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Goal 4

] New

Advanced Placement

State and/or Local Priorities Addressed by this goal:

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES

Metrics/Indicators

Percentage of 11th and
12th grade students who
enroll in at least one
Advanced Placement
course.

(College Board)

Passing rate of 11th and
12th grade Advanced
Placement exams.

(College Board)

Baseline

47% of 11th and 12th grade
students enroll in at least one
Advanced Placement course.
(Fall 2016)

41% of 11th and 12th grade
Advanced Placement exams
achieve passing scores of 3 or
higher. (Spring 2016)

X] Modified

] Unchanged

stTaTE [J1 [J2 3 X4 [J5 [16 7 X8
coE [19 [J10
LOCAL

High school students need greater access to college-level coursework that prepares them for the rigors of higher
education.

2017-18

49% of 11th and 12th grade
students enroll in at least one
Advanced Placement course.

43% of 11th and 12th grade
Advanced Placement exams
achieve passing scores of 3 or
higher.

2018-19

51% of 11th and 12th grade
students enroll in at least one
Advanced Placement course.

45% of 11th and 12th grade
Advanced Placement exams
achieve passing scores of 3 or
higher.

2019-20

53% of 11th and 12th grade
students enroll in at least one
Advanced Placement course.

47% of 11th and 12th grade
Advanced Placement exams
achieve passing scores of 3 or
higher.
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PLANNED ACTIONS / SERVICES

Complete a copy of the following table for each

Action 1

of

t he LiEkgasndedetd.i ons/ Ser v

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] All [] Students with Disabilities  [] [Specific Student Group(s)]
Location(s)  [] All schools [] Specific Schools:

OR

[] Specific Grade spans:

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served  [] English Learners [] Foster Youth ] Low Income

. [] LEA-wide [] Schoolwide
Scope of Services Student Group(s)
Location(s)  [] All schools [ Specific Schools:
ACTIONS/SERVICES
2017-18 2018-19
- [1New []Modified [X
[JNew []Modified [X] Unchanged AT ——

Expand college and career readiness effostproviding additional support for
Advanced Placement and Career and Technical Education courses.

Expand college and career readiness effort:
by providing additional suppbfor Advanced
Placement and Career and Technical
Education courses.

BUDGETED EXPENDITURES

2017-18 2018-19
1,018,042 1,056,700
275,376 oot 285,600
u
Amount 581,682 603,300
8,000 8,300

OR [] Limited to Unduplicated

[] Specific Grade spans:

2019-20

[1New []Modified [X] Unchanged

Expand college and career readiness effostroviding
additional support for Advanced Placement and Career anc
Technical Education courses.

2019-20
1,077,900
291,400
Amount
615,400
8,500
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