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Introduction: 

LEA: Long Beach Unified School District (LBUSD)    Contact: Christopher J. Steinhauser, Superintendent of Schools, 562-997-8242, cstein@lbschools.net    LCAP Year: 2015-18  

 

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update TŜƳǇƭŀǘŜ ǎƘŀƭƭ ōŜ ǳǎŜŘ ǘƻ ǇǊƻǾƛŘŜ ŘŜǘŀƛƭǎ ǊŜƎŀǊŘƛƴƎ ƭƻŎŀƭ ŜŘǳŎŀǘƛƻƴŀƭ ŀƎŜƴŎƛŜǎΩ ό[9!ǎύ 
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. 
The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and 
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for 
each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and 
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils 
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils 
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School 
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but 
attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils 
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any 
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels 
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how 
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions 
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local 
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual 
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public 
Law 107-110) that are incorporated or referenced as relevant in this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should 
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school 
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 
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State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and 
county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) 
that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the 
pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are 
maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by 
the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  (Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, 
responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English 
learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils 
determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code 
section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for 
unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. 
(Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and 
school connectedness. (Priority 6) 
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Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is 

critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education 

Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the 

minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this 

consultation contributed to development of the LCAP or annual update. NotŜ ǘƘŀǘ ǘƘŜ [9!Ωǎ ƎƻŀƭǎΣ ŀŎǘƛƻƴǎΣ ǎŜǊǾƛŎŜǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǎǘŀǘŜ ǇǊƛƻǊƛǘȅ 

of parental involvement are to be described separately in Section 2.  In the annual update boxes, describe the stakeholder involvement process for the review, 

and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education 

Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster 

youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English 

learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?  

2) Iƻǿ ƘŀǾŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ōŜŜƴ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ [9!Ωǎ ǇǊƻŎŜǎǎ ƛƴ ŀ ǘƛmely manner to allow for engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA 

to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of 

ǘƘŜ [9!Ωǎ ŜƴƎŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎΚ 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 

47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved outcomes for 

pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process Impact on LCAP 

Introduction 
 
The Long Beach Unified School District has numerous, longstanding structures in place for effective 
communication with key stakeholders, particularly when it comes to its strategic objectives. LBUSD 
also believes in systems reform ς i.e., applying a consistent and equitable approach with high 
expectations for all schools and for all students. 
 
With LCAP stakeholder consultation, LBUSD has built upon these effective communication structures, 
ǘƘŜǊŜōȅ ŀŎŎŜƭŜǊŀǘƛƴƎ ǘƘŜ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ ǘƘŜ ŜƛƎƘǘ ǎǘŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǿƛǘƘƛƴ ǎŎƘƻƻƭǎΩ Řŀƛƭȅ ǿƻǊƪΦ !ǘ ǘƘŜ 
same time, it has ensured alignment with the Strategic Plan; the Academic and Career Success 
Initiative; the Long Beach College Promise; the No Child Left Behind Waiver; and other local programs. 
 
LBUSD has used a proven stakeholder-consultation strategy that focuses on the long-term 
sustainability of the LCAP. The main tenets of this strategy are: 
 

1. Focus on building the capacity of stakeholders so that they own the work. LBUSD pays 
close attention to the simplicity of its communications, often breaking down technical 
topics in accessible and practical chunks that are spread out and strategically sequenced 
throughout the school year. 
 

2. Align related initiatives into a cohesive message so that stakeholders understand the big 
pictureΦ [.¦{5 Ǉǳǘǎ ŀ ǇǊŜƳƛǳƳ ƻƴ ŀƴŎƘƻǊƛƴƎ ǊŜŦƻǊƳǎ ƛƴ ǇǊŜǾƛƻǳǎ ǿƻǊƪΣ άŎƻƴƴŜŎǘƛƴƎ ŘƻǘǎΣέ 
ŀƴŘ άƳŀƪƛƴƎ ǎŜƴǎŜέ ƻŦ ŎƻƳǇƭŜȄ ƛǎǎǳŜǎΦ 
 

3. Use existing communication structures so that the initiatives become a natural part of the 
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƻƴƎƻƛƴƎ ǿƻǊƪ. LBUSD relies on the longstanding meetings listed to the right 
in order to reinforce two-way communication, continuity, and reliability. 

 

Introduction 
 
By integrating LCAP themes within longstanding communication structures, LBUSD 
ensured that stakeholder consultation would be frequent, timely, and meaningful. The 
following meetings had either standing LCAP agenda items or LCAP-related discussion 
topics. As appropriate, feedback was collected via an evaluation survey, chart paper, or 
open forum (later transcribed in minutes or otherwise documented). Several meetings 
were also televised on the district channel and at lbschools.net.  

 

Group Stakeholder Frequency 

Administrators Principals and Assistant Principals 
Districtwide monthly meetings with site administrators. 

Monthly 

Administrators Association of Long Beach Educational Managers 
and Confidential Employees 
Superintendentôs standing meeting with ALBEM. 

Monthly 

Teachers / Staff Teachersõ Council 
District meetings with teacher representatives from sites. 

Quarterly 

Teachers / Staff Coffee with Chris  
Superintendentôs open meetings for employees only. 

Trimester 

Teachers / Staff Teachers Association of Long Beach 
Superintendentôs standing meeting with the Executive 
Director of the teachersô union. 

Monthly 

Teachers / Staff California School Employees Association 
Superintendentôs standing meeting with CSEA. 

Monthly 

Parents District Community Advisory Committee 
District meetings with families of Title I schools, School 
Site Council Members, and other parent leaders. 

Monthly 

Parents District English Learner Advisory Comm. 
District meetings with English Learner families and other 
parent leaders. 

Monthly 

Parents Concerned African American Parents 
District meetings with African American families and 
parent leaders. 

Monthly 

Parents Superintendent Parents Forum 
Superintendentôs standing meeting with parent 
representatives from each site. 

Quarterly 

Parents Elem./Middle/High School Parent Forums 
Similar to the Superintendent Parents Forum, with an 
emphasis on issues pertaining to specific grade levels. 

Quarterly 
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Involvement Process Impact on LCAP 

Students Superintendentõs Student Advisory Committee 
Superintendentôs standing meeting with student 
representatives from each site. 

New 

Community Board of Education Workshops 
Public meetings for district staff to engage Board 
members in comprehensive discussions regarding 
strategic issues. 

Quarterly 

Community LCAP Advisory Committee 
An advisory group of over 60 students, staff members, 
community partners, and other stakeholders who make 
policy recommendations to the Board of Education. 

Quarterly 

Community Select Events / Meetings with Partners 
Opportunities to receive feedback regarding the LCAP, 
including the Students of Color Town Hall Meeting; the 
Mayorôs My Brotherôs Keeper Summit; the Ministerial 
Alliance; the Long Beach College Promise; Leadership 
Long Beach; Every Student Matters; etc. 

Occasional 

 

First Semester (August 2014 ς January 2015) 
 
In the first semester of the 2014-15 school year, LBUSD established the importance of LCAP 
implementation and how it differs from the original planning process. LBUSD focused on developing 
the capacity of stakeholders to monitor the plan in a meaningful way. Based on feedback, LBUSD 
designed and distributed tools that put everyone on the same page. 
 
Stakeholder-consultation efforts were broken down into three phases (roughly tracking the August-
September, October-November, and December-January time periods): 
 

1. LBUSD prepared district and school leaders for consistent LCAP implementation throughout 
the system. The August Board of Education Workshop set the tone by connecting the 
Common Core and the new Teacher/Principal Evaluation Systems with the LCAP. 
Administrators received training on these three areas, including school budgets and data.  
 

2. LBUSD engaged stakeholders in LCAP data analyses. The LCAP Advisory Committee focused 
on student attendance and Advanced Placement coursesτtwo districtwide priorities for 
which real-time statistics were available. Parents and other stakeholder groups conducted 
similar exercises. The November Board of Education Workshop summarized the early 
findings and set the stage for district staff to deploy the LCAP Data Dashboard at 
lbschools.net. 
 

3. Stakeholders reviewed progress reports on key LCAP metrics. District staff began to 
ŦǊƻƴǘƭƻŀŘ ƛƳǇƻǊǘŀƴǘ ǘƻǇƛŎǎ ǘƘŀǘ ǿƛƭƭ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ǇƭŀƴΩǎ ǊŜƴŜǿŀƭ ƛƴ ǘƘŜ ǎǇǊƛƴƎΦ  

First Semester (August 2014 ς January 2015) 
 
In light of stakeholder feedback, LBUSD ǇǳōƭƛǎƘŜŘ ǎŎƘƻƻƭǎΩ ά/ƻƴǘƛƴǳƻǳǎ LƳǇǊƻǾŜƳŜƴǘ 
9ȄǇŜƴŘƛǘǳǊŜέ tƭŀƴǎΦ ¢ƘŜǎŜ ŘƻŎǳƳŜƴǘǎ ǊŜǉǳƛǊŜŘ {ŎƘƻƻƭ {ƛǘŜ /ƻǳƴŎƛƭǎ ό{{/ǎύ ǘƻ ƛŘŜƴǘƛŦȅ 
how professional development opportunities, student interventions, parent-
involvement activities, and supplemental materiŀƭǎ ŀŘŘǊŜǎǎ ǘƘŜ [/!tΩǎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎΦ 
¢ƘŜƛǊ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀƭƭƻǿŜŘ ǎƛǘŜǎ ǘƻ ƭŜŀǊƴ ŦǊƻƳ ƻƴŜ ŀƴƻǘƘŜǊΩǎ ǇǊŀŎǘƛŎŜǎτa subject of 
interest for many stakeholders. 
 
More notably, LBUSD created the online LCAP Data Dashboard. This new tool provided 
real-time statistics at the district and school levels, enabling stakeholders to monitor 
the progress of LCAP implementation daily. The main features included: 
 

¶ LCAP goals and/or benchmarks (as listed in the ensuing sections); 

¶ School, district, and state comparisons; 

¶ Three-year longitudinal data; and 
¶ Subgroup disaggregation. 

 
The Data Dashboard served as the primary tool used to present LCAP updates. 
It gave SSCs, English Learner Advisory Committees, and other groups a way to assess 
how funds were being used.  
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Involvement Process Impact on LCAP 

Annual Update: 
 
Second Semester (February 2015 ς June 2015) 
 
In the second semester of the 2014-15 school year, LBUSD provided formal updates on LCAP 
implementation. These presentations explained how the district was doing on various LCAP goals and 
how it planned to maintain its cycle of continuous improvement. They also described how the district 
incorporated stakeholder feedback in the plan. 
 
!ǎ ǿƛǘƘ ǘƘŜ ŦƛǊǎǘ ǎŜƳŜǎǘŜǊΩǎ ǿƻǊƪΣ ǎǘŀƪŜƘƻƭŘŜǊ-consultation efforts were broken down into three 
phases (roughly tracking the February, March-April, and May-June time periods): 
 

1. LBUSD drew the connection between the LCAP, the No Child Left Behind Waiver, and other 
initiatives. It highlighted metrics that were common across these new accountability 
systems, including Smarter Balanced Assessments as well as staff, parent, and student 
surveys. The information was widely disseminated in various formats. 
 

2. !ǘ ǘƘŜ ǘǳǊƴ ƻŦ ǘƘŜ ǎŜƳŜǎǘŜǊΣ [.¦{5 ǊŜǇƻǊǘŜŘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǇǊƻƎǊŜǎǎ ǘƻ ǘƘŜ [/!t !ŘǾƛǎƻǊȅ 
/ƻƳƳƛǘǘŜŜΦ ¢ƘŜ ƎǊƻǳǇΩǎ ƛŘŜŀǎ ǿŜǊŜ ǇǊŜǎŜƴǘŜŘ alongside LCAP goals at the March Board of 
Education Workshop, and the same report was subsequently shared with stakeholder 
groups. Videos were made available online. 
 

3. LBUSD solicited specific feedback from stakeholders, including the LCAP Advisory 
Committee, the parent groups required by the Education CodeΣ ŀƴŘ ŀ ƴŜǿ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ 
Student Advisory Committee. A survey was also made available. 

Annual Update: 
 
Second Semester (February 2015 ς June 2015) 
 
LBUSD established a new districtwide newsletter series ǘƛǘƭŜŘ ά9ƴƎŀƎŜƳŜƴǘ ς 
Performance ς and Well-ōŜƛƴƎέ to link the LCAP with other accountability systems. 
Through SchoolLoop (the student, parent, and staff portal) alone, each communication 
reached approximately 35,000 individuals. 
 
In stakeholder meetings, LBUSD received helpful ideas that were eventually 
incorporated into the plan. For example: 
 

Stakeholder Feedback LBUSD Response 

LCAP implementation is generally going 
well. Because it is still in its first year, there 
is no compelling reason to make drastic 
changes to the plan. 

Retain the general thrust of the LCAP 
and make enhancements where 
necessary. 

Expand Advanced Placement outreach, 
course offerings, incentives, and supports. 

Establish AP Coordinators; add new 
courses; pay for AP exams; and give 
funds to schools for summer bridge 
programs and interventions. 

Make sure that the needs of all subgroups 
are addressed. 

Enhance supports for English Learners 
and Foster Youth. 

 

 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the two years that 
follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear 
budget projections.  The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses 
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and 
assessment. 
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Charter schools may adjust the table ōŜƭƻǿ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ǘŜǊƳ ƻŦ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ōǳŘƎŜǘ ǘƘŀǘ ƛǎ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀǳǘƘƻǊƛȊŜǊ ǇǳǊǎǳŀƴǘ ǘƻ 

Education Code section 47604.33. 

 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter 

schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be 

achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified 

goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and 

describe any changes to the goals.   

 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities 

from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, 

schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment 

between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet 

the goal.   

¦ǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴǎ ŀƴŘ ƎǳƛŘƛƴƎ ǉǳŜǎǘƛƻƴǎΣ ŎƻƳǇƭŜǘŜ ŀ Ǝƻŀƭ ǘŀōƭŜ όǎŜŜ ōŜƭƻǿύ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ [9!Ωǎ ƎƻŀƭǎΦ 5ǳǇƭƛŎate and expand the fields as 

necessary. 

Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities, 

both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and subgroups have the same goals, and 

group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or 

priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one 

goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).  

Schools: Identify the schoolǎƛǘŜǎ ǘƻ ǿƘƛŎƘ ǘƘŜ Ǝƻŀƭ ŀǇǇƭƛŜǎΦ [9!ǎ Ƴŀȅ ƛƴŘƛŎŀǘŜ άŀƭƭέ ŦƻǊ ŀƭƭ ǎŎƘƻƻƭǎΣ ǎǇŜŎƛŦȅ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǎŎƘƻƻƭ ƻǊ ŀ ǎǳōǎŜǘ ƻŦ ǎŎƘƻƻƭǎ, or specify 

grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code sŜŎǘƛƻƴ рнлрн ǘƻ ǿƘƛŎƘ ǘƘŜ Ǝƻŀƭ ŀǇǇƭƛŜǎΣ ƻǊ ƛƴŘƛŎŀǘŜ άŀƭƭέ ŦƻǊ ŀƭƭ pupils.  
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Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the 

applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and 

specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required 

metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in 

Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code 

sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through 

(d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may describe a 

group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  [9!ǎ Ƴŀȅ ƛƴŘƛŎŀǘŜ άŀƭƭέ ŦƻǊ ŀƭƭ ǎŎƘƻƻƭǎΣ ǎǇŜŎƛŦȅ ŀƴ individual 

school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds are used to support the 

action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service.  If the 

action to be performed or the service to be provided is foǊ ŀƭƭ ǇǳǇƛƭǎΣ ǇƭŀŎŜ ŀ ŎƘŜŎƪ ƳŀǊƪ ƴŜȄǘ ǘƻ ά![[Φέ  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil 
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable, 
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English 
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052. 

 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where 

those expenditures can bŜ ŦƻǳƴŘ ƛƴ ǘƘŜ [9!Ωǎ ōǳŘƎŜǘΦ ¢ƘŜ [9! Ƴǳǎǘ ǊŜŦŜǊŜƴŎŜ ŀƭƭ ŦǳƴŘ ǎƻǳǊŎŜǎ ŦƻǊ ŜŀŎƘ ǇǊƻǇƻǎŜŘ ŜȄǇŜƴŘƛǘǳǊŜΦ 9ȄǇŜƴŘƛǘǳǊŜǎ Ƴǳǎǘ ōŜ Ŏƭŀǎsified 

using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5. 

 

Guiding Questions: 

1) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ ǎǘŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ά/ƻƴŘƛǘƛƻƴǎ ƻŦ [ŜŀǊƴƛƴƎέΚ 

2) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ ǎǘŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǊŜƭŀǘŜŘ ǘƻ άtǳǇƛƭ hǳǘŎƻƳŜǎέΚ  

3) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ ǎǘŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ǇŀǊŜƴǘ ŀƴŘ ǇǳǇƛƭ ά9ƴƎŀƎŜƳŜƴǘέ όŜΦƎΦΣ ǇŀǊŜƴǘ ƛƴǾƻƭǾŜƳŜƴǘΣ ǇǳǇƛƭ ŜƴƎŀƎŜƳŜƴǘΣ ŀƴŘ ǎŎƘƻƻƭ 

climate)? 
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4) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ any locally-identified priorities?  

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals 

(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are 

ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ǘƘŜ [9!Ωǎ Ǝƻŀƭǎ ŦƻǊ ŀƭƭ ǇǳǇƛƭǎΚ 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites, 

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changeǎ ǘƻ ŀŎǘƛƻƴǎκǎŜǊǾƛŎŜǎ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘŜ Ǝƻŀƭ ƛŘŜƴǘƛŦƛŜŘΚ  ²ƘŜǊŜ Ŏŀƴ ǘƘŜǎŜ ŜȄǇŜƴŘƛǘǳǊŜǎ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ [9!Ωǎ ōǳŘƎŜǘΚ  
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Note: This section uses the following abbreviations to describe the budget expenditures. 

Base Supp Con Cert Sal Class Sal Emp Ben Books/Spp Svcs/Other 
LCFF Base LCFF Supplemental  LCFF Concentration Certificated Salaries Classified Salaries Employee Benefits Books and Supplies Services & Other Expenses 

 
 

GOAL: 
Conditions of Learning #1 (CL 1) 
Attain 100% compliance with the teacher credential requirements of the Williams case each year.  
Attain 100% compliance with the teacher assignment requirements of the Williams case each year. 

Related State and/or Local Priorities: 

1 X   2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : The Williams case requires that teachers are appropriately assigned to their classes and properly credentialed in their subject matter. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

100% compliance with the teacher credential requirements.  
100% compliance with the teacher assignment requirements. 
Metric: Results of the Williams Assignment Monitoring Report 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide assistance to teachers through the Beginning Teacher Support 
and Assessment (BTSA), National Board Certification, and Teachers on 
Special Assignment. These services help to strengthen the quality of 
classroom instruction, and they supplement many other professional 
development opportunities funded by different federal, state, and 
foundation sources, including those listed under the Common Core 
goal below. In particular, BTSA includes training on ensuring positive 
relationships with students, communicating with hard-to-reach 
families, and supporting English Learners and other students in need. 

All Schools 
Districtwide 

_X_ ALL   
Supp Cert Sal $1,300,000 
Supp Class Sal $30,000 
Supp Emp Ben $464,000 
Supp Books/Spp $94,000 
Supp Svcs/Other $18,000 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

100% compliance with the teacher credential requirements.  
100% compliance with the teacher assignment requirements. 
Metric: Results of the Williams Assignment Monitoring Report 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide assistance to teachers through the Beginning Teacher Support 
and Assessment (BTSA), National Board Certification, and Teachers on 
Special Assignment. These services help to strengthen the quality of 
classroom instruction, and they supplement many other professional 
development opportunities funded by different federal, state, and 
foundation sources, including those listed under the Common Core 
goal below. In particular, BTSA includes training on ensuring positive 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $1,425,000 
Supp Class Sal $30,000 
Supp Emp Ben $490,000 
Supp Books/Spp $85,000 
Supp Svcs/Other $19,000 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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relationships with students, communicating with hard-to-reach 
families, and supporting English Learners and other students in need. 

 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

100% compliance with the teacher credential requirements.  
100% compliance with the teacher assignment requirements. 
Metric: Results of the Williams Assignment Monitoring Report 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide assistance to teachers through the Beginning Teacher Support 
and Assessment (BTSA), National Board Certification, and Teachers on 
Special Assignment. These services help to strengthen the quality of 
classroom instruction, and they supplement many other professional 
development opportunities funded by different federal, state, and 
foundation sources, including those listed under the Common Core 
goal below. In particular, BTSA includes training on ensuring positive 
relationships with students, communicating with hard-to-reach 
families, and supporting English Learners and other students in need. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $1,500,000 
Supp Class Sal $35,000 
Supp Emp Ben $530,000 
Supp Books/Spp $85,000 
Supp Svcs/Other $20,000 
 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Conditions of Learning #2 (CL 2) 
Attain 100% compliance with the instructional materials requirements of the Williams case each year. 

Related State and/or Local Priorities: 

1 X   2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : The Williams case requires that students have access to standards-aligned instructional materials. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

100% compliance with the instructional materials requirements. 
Metric: Resolution on the Sufficiency of Textbooks and Instructional Materials 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Adopt, replace, and/or provide sufficient textbooks and instructional 
materials that align with Common Core.  Alongside the resources, 
LBUSD makes available Instructional Materials Workshops and other 
services to help teachers use them effectively. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $20,000 
Supp Class Sal  
Supp Emp Ben $3,000 
Supp Books/Spp $12,000,000 
Supp Svcs/Other $120,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

9ƴƘŀƴŎŜ [.¦{5Ωǎ ǘŜŎƘƴƻƭƻƎȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ All Schools _X_ ALL  
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enhancement strengthens college and career readiness efforts, as 
ǎǘǳŘŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ {ƳŀǊǘŜǊ .ŀƭŀƴŎŜŘ !ǎǎŜǎǎƳŜƴǘ /ƻƴǎƻǊǘƛǳƳΩǎ 
computer adaptive tests and develop 21st century skills. 

Districtwide OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp $2,000,000 
Supp Svcs/Other  

 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

100% compliance with the instructional materials requirements. 
Metric: Resolution on the Sufficiency of Textbooks and Instructional Materials 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Adopt, replace, and/or provide sufficient textbooks and instructional 
materials that align with Common Core.  Alongside the resources, 
LBUSD makes available Instructional Materials Workshops and other 
services to help teachers use them effectively. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $20,000 
Supp Class Sal  
Supp Emp Ben $3,000 
Supp Books/Spp $13,000,000 
Supp Svcs/Other $120,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

9ƴƘŀƴŎŜ [.¦{5Ωǎ ǘŜŎƘƴƻƭƻƎȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ 
enhancement strengthens college and career readiness efforts, as 
ǎǘǳŘŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ {ƳŀǊǘŜǊ .ŀƭŀƴŎŜŘ !ǎǎŜǎǎƳŜƴǘ /ƻƴǎƻǊǘƛǳƳΩǎ 
computer adaptive tests and develop 21st century skills. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp $2,000,000 
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

100% compliance with the instructional materials requirements. 
Metric: Resolution on the Sufficiency of Textbooks and Instructional Materials 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Adopt, replace, and/or provide sufficient textbooks and instructional 
materials that align with Common Core.  Alongside the resources, 
LBUSD makes available Instructional Materials Workshops and other 
services to help teachers use them effectively. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $20,000 
Supp Class Sal  
Supp Emp Ben $3,000 
Supp Books/Spp $10,000,000 
Supp Svcs/Other $120,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

9ƴƘŀƴŎŜ [.¦{5Ωǎ ǘŜŎƘƴƻƭƻƎȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎΦ ¢Ƙƛǎ 
enhancement strengthens college and career readiness efforts, as 
ǎǘǳŘŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ {ƳŀǊǘŜǊ .ŀƭŀƴŎŜŘ !ǎǎŜǎǎƳŜƴǘ /ƻƴǎƻǊǘƛǳƳΩǎ 
computer adaptive tests and develop 21st century skills. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp $2,000,000 
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
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GOAL: 
Conditions of Learning #3 (CL 3) 
!ǘǘŀƛƴ ƻǾŜǊŀƭƭ ŦŀŎƛƭƛǘȅ ǊŀǘƛƴƎǎ ƻŦ άƎƻƻŘέ ƻǊ άŜȄŜƳǇƭŀǊȅέ ǊŜǇŀƛǊ ŦƻǊ млл҈ ƻŦ ǎŎƘƻƻƭǎ ŜŀŎƘ ȅŜŀǊΦ 

Related State and/or Local Priorities: 

1 X   2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : The Williams case requires that school facilities are maintained in good repair. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

млл҈ ƻŦ ǎŎƘƻƻƭǎ ƛƴ άƎƻƻŘέ ƻǊ άŜȄŜƳǇƭŀǊȅέ ǊŜǇŀƛǊΦ 
Metric: Facility Inspection Tool School Reports 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide general support to schools in their efforts to implement the 
LCAP, including basic plant services, maintenance business services, 
building maintenance workers, and equipment replacement. 

All Schools 
Districtwide 

_X_ ALL  
Base  $64,000,000 
Supp Cert Sal  
Supp Class Sal $240,000 
Supp Emp Ben $128,000 
Supp Books/Spp $500,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

1лл҈ ƻŦ ǎŎƘƻƻƭǎ ƛƴ άƎƻƻŘέ ƻǊ άŜȄŜƳǇƭŀǊȅέ ǊŜǇŀƛǊΦ 
Metric: Facility Inspection Tool School Reports 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide general support to schools in their efforts to implement the 
LCAP, including basic plant services, maintenance business services, 
building maintenance workers, and equipment replacement. 

All Schools 
Districtwide 

_X_ ALL  
Base  $66,000,000 
Supp Cert Sal  
Supp Class Sal $253,500 
Supp Emp Ben $135,000 
Supp Books/Spp $500,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

млл҈ ƻŦ ǎŎƘƻƻƭǎ ƛƴ άƎƻƻŘέ ƻǊ άŜȄŜƳǇƭŀǊȅέ ǊŜǇŀƛǊΦ 
Metric: Facility Inspection Tool School Reports 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide general support to schools in their efforts to implement the 
LCAP, including basic plant services, maintenance business services, 
building maintenance workers, and equipment replacement. 

All Schools 
Districtwide 

_X_ ALL  
Base  $68,000,000 
Supp Cert Sal  
Supp Class Sal $270,000 
Supp Emp Ben $138,000 
Supp Books/Spp $500,000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
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 Supp Svcs/Other  
   

 

 
 

GOAL: 
Conditions of Learning #4 (CL 4) 
Fully implement the Common Core State Standards by the 2014-15 school year. 

Related State and/or Local Priorities: 

1__  2 X   3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : Lƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ {ǘŀǘŜ ƻŦ /ŀƭƛŦƻǊƴƛŀΩǎ ŀŘƻǇǘƛƻƴ ƻŦ ƴŜǿ ŀŎŀŘŜƳƛŎ ǎǘŀƴŘŀǊŘǎΣ [.¦{5 Ƴǳǎǘ Ŧǳƭƭȅ ƛƳǇƭŜƳŜƴǘ ά/ƻƳƳƻƴ /ƻǊŜΦέ 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Fully implement the Common Core State Standards. 
Metric: /ƻƳƳƻƴ /ƻǊŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ wǳōǊƛŎ ǳƴŘŜǊ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Instruction 
LBUSD believes that classroom instruction is vital to student 
achievement, particularly with the implementation of the Common 
Core State Standards. Teachers and students are expected to spend 
more time exploring the most important topics in greater depth. In 
addition, teachers must help students to develop a deeper 
understanding of key concepts and apply their knowledge to real-
world situations. Specific instructional shifts in English Language Arts 
and Mathematics are being cultivated districtwide over several years, 
along with new Smarter Balanced assessments that measure the 
Common Core State Standards and support students with their 
preparations for college and careers. 
 
The actions and services in this section include: 
ҍ Teachers  
ҍ Alternative Settings 
ҍ Student Testing 
 

All Schools 
Districtwide 

_X_ ALL  
Base  $318,000,000 
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other  
   

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Instruction-Related Services 
The quality of classroom instruction is dependent upon the content 
knowledge, pedagogical skills, and belief systems of teachers. Such 
teacher characteristics are developed through a wide array of 
instruction-related services, which span from pre-service preparation 
programs, through induction processes, through curricular support, 
through ongoing professional development, through regular 
collaboration with colleagues. They also involve instructional 
leadership, common walkthrough protocols, and professional feedback 
to promote a cycle of continuous improvement. 
 

All Schools 
Districtwide 

_X_ ALL  
Base  $49,440,000 
Supp Cert Sal $758,000 
Supp Class Sal $41,000 
Supp Emp Ben $156,000 
Supp Books/Spp $381,000 
Supp Svcs/Other $112,000 
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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The actions and services in this section include: 
ҍ Teachers on Special Assignments 
ҍ Trainers 
ҍ Coaches 
ҍ Basic Library Services 
ҍ Principals 
ҍ Site Staff (Non-Academic) 

 
Additional actions and services include: 

ҍ Professional Development for Certificated and Classified 
Staff 

ҍ Leadership Development 
ҍ Gifted and Talented Education 

 
General Administration and Other Services 
[.¦{5Ωǎ ŘŜǇŀǊǘƳŜƴǘǎ ŜȄƛǎǘ ǘƻ ǎǳǇǇƻǊǘ ǎŎƘƻƻƭǎ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ 
Common Core State Standards and providing a world-class education 
to all students. They are structured to enhance the instructional 
services, with clear lines of authority and accountability. LBUSD 
employs more than 8,000 people (making it the largest employer in 
Long Beach), and since the early 2000s, it has been recognized as one 
ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǎŎƘƻƻƭ ǎȅǎǘŜƳǎΦ 
 
The actions and services in this section include: 

ҍ General Administration 
ҍ Enterprise (Health Benefit Administration) 
ҍ Other Outgo (Insurance) 
ҍ Contributions (Special Education Support, etc.) 
ҍ /ŀƭƛŦƻǊƴƛŀ {ǘŀǘŜ ¢ŜŀŎƘŜǊǎΩ wŜǘirement System (CalSTRS) 

pension reform contributions 
 

All Schools 
Districtwide 

_X_ ALL  
Base  $122,000,000 
Supp Cert Sal  
Supp Class Sal  
Supp/Con Emp Ben $15,000,000 
Supp Books/Spp  
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Allocate resources directly to schools so that they can implement the 
Common Core State Standards and address the unique needs of their 
students. Site expenditures are expected to align with the State 
tǊƛƻǊƛǘȅ !ǊŜŀǎΣ [/!t /ƻƳƳƛǘǘŜŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ 
Left Behind Waiver Plan, and other local efforts to promote college 
and career readiness, with an emphasis on low income pupils, English 
Learners, Redesignated Fluent English Proficient Pupils, and foster 
youth to close achievement gaps. 
 

All Schools 
Districtwide 

_X_ ALL  
Con Cert Sal $1,600,000 
Con Class Sal $777,000 
Con Emp Ben $1,200,000 
Supp/Con Books/Spp $14,000,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Provide strategic and systematic assistance to schools through:  
 
ҍ Board of Education Initiatives 
ҍ Level Office Supports 
ҍ Early Learning Initiative 

 
These allocations are intended to supplement site-based expenditures 
that advance Common Core implementation. 

All Schools 
Districtwide 

_X_ ALL  
Con Cert Sal $370,000 
Con Class Sal  
Con Emp Ben $79,000 
Supp/Con Books/Spp $3,700,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Fully implement the Common Core State Standards. 
aŜǘǊƛŎΥ /ƻƳƳƻƴ /ƻǊŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ wǳōǊƛŎ ǳƴŘŜǊ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Instruction 
LBUSD believes that classroom instruction is vital to student 
achievement, particularly with the implementation of the Common 
Core State Standards. Teachers and students are expected to spend 
more time exploring the most important topics in greater depth. In 
addition, teachers must help students to develop a deeper 
understanding of key concepts and apply their knowledge to real-
world situations. Specific instructional shifts in English Language Arts 
and Mathematics are being cultivated districtwide over several years, 
along with new Smarter Balanced assessments that measure the 
Common Core State Standards and support students with their 
preparations for college and careers. 
 
The actions and services in this section include: 
ҍ Teachers  
ҍ Alternative Settings 
ҍ Student Testing 
 

All Schools 
Districtwide 

_X_ ALL  
Base  $328,000,000 
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other  
   

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Instruction-Related Services 
The quality of classroom instruction is dependent upon the content 
knowledge, pedagogical skills, and belief systems of teachers. Such 
teacher characteristics are developed through a wide array of 
instruction-related services, which span from pre-service preparation 
programs, through induction processes, through curricular support, 
through ongoing professional development, through regular 
collaboration with colleagues. They also involve instructional 
leadership, common walkthrough protocols, and professional feedback 
to promote a cycle of continuous improvement. 
 
The actions and services in this section include: 

ҍ Teachers on Special Assignments 
ҍ Trainers 
ҍ Coaches 
ҍ Basic Library Services 
ҍ Principals 
ҍ Site Staff (Non-Academic) 

 
Additional actions and services include: 

ҍ Professional Development for Certificated and Classified 
Staff 

ҍ Leadership Development 
ҍ Gifted and Talented Education 

 

All Schools 
Districtwide 

_X_ ALL  
Base  $50,900,000 
Supp Cert Sal $805,000 
Supp Class Sal $45,000 
Supp Emp Ben $174,000 
Supp Books/Spp $386,000 
Supp Svcs/Other $184,500 
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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General Administration and Other Services 
[.¦{5Ωǎ ŘŜǇŀǊǘƳŜƴǘǎ ŜȄƛǎǘ ǘƻ ǎǳǇǇƻǊǘ ǎŎƘƻƻƭǎ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ 
Common Core State Standards and providing a world-class education 
to all students. They are structured to enhance the instructional 
services, with clear lines of authority and accountability. LBUSD 
employs more than 8,000 people (making it the largest employer in 
Long Beach), and since the early 2000s, it has been recognized as one 
ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǎŎƘƻƻƭ ǎȅǎǘŜƳǎΦ 
 
The actions and services in this section include: 

ҍ General Administration 
ҍ Enterprise (Health Benefit Administration) 
ҍ Other Outgo (Insurance) 
ҍ Contributions (Special Education Support, etc.) 
ҍ /ŀƭƛŦƻǊƴƛŀ {ǘŀǘŜ ¢ŜŀŎƘŜǊǎΩ wŜǘirement System (CalSTRS) 

pension reform contributions 
 

All Schools 
Districtwide 

_X_ ALL  
Base  $126,000,000 
Supp Cert Sal  
Supp Class Sal  
Supp/Con Emp Ben $22,000,000 
Supp Books/Spp  
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Allocate resources directly to schools so that they can implement the 
Common Core State Standards and address the unique needs of their 
students. Site expenditures are expected to align with the State 
tǊƛƻǊƛǘȅ !ǊŜŀǎΣ [/!t /ƻƳƳƛǘǘŜŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ 
Left Behind Waiver Plan, and other local efforts to promote college 
and career readiness, with an emphasis on low income pupils, English 
Learners, Redesignated Fluent English Proficient Pupils, and foster 
youth to close achievement gaps. 
 

All Schools 
Districtwide 

_X_ ALL  
Con Cert Sal $4,000,000 
Con Class Sal $1,000,000 
Con Emp Ben $1,500,000 
Supp/Con Books/Spp $7,060,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Provide strategic and systematic assistance to schools through:  
 
ҍ Board of Education Initiatives 
ҍ Level Office Supports 
ҍ Early Learning Initiative 

 
These allocations are intended to supplement site-based expenditures 
that advance Common Core implementation. 

All Schools 
Districtwide 

_X_ ALL  
Con Cert Sal $390,000 
Con Class Sal  
Con Emp Ben $95,000 
Supp/Con Books/Spp $3,200,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Fully implement the Common Core State Standards. 
aŜǘǊƛŎΥ /ƻƳƳƻƴ /ƻǊŜ LƳǇƭŜƳŜƴǘŀǘƛƻƴ wǳōǊƛŎ ǳƴŘŜǊ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴ 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Instruction 
LBUSD believes that classroom instruction is vital to student 
achievement, particularly with the implementation of the Common 
Core State Standards. Teachers and students are expected to spend 
more time exploring the most important topics in greater depth. In 
addition, teachers must help students to develop a deeper 
understanding of key concepts and apply their knowledge to real-
world situations. Specific instructional shifts in English Language Arts 
and Mathematics are being cultivated districtwide over several years, 

All Schools 
Districtwide 

_X_ ALL  
Base  $337,000,000 
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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along with new Smarter Balanced assessments that measure the 
Common Core State Standards and support students with their 
preparations for college and careers. 
 
The actions and services in this section include: 
ҍ Teachers  
ҍ Alternative Settings 
ҍ Student Testing 
 
Instruction-Related Services 
The quality of classroom instruction is dependent upon the content 
knowledge, pedagogical skills, and belief systems of teachers. Such 
teacher characteristics are developed through a wide array of 
instruction-related services, which span from pre-service preparation 
programs, through induction processes, through curricular support, 
through ongoing professional development, through regular 
collaboration with colleagues. They also involve instructional 
leadership, common walkthrough protocols, and professional feedback 
to promote a cycle of continuous improvement. 
 
The actions and services in this section include: 

ҍ Teachers on Special Assignments 
ҍ Trainers 
ҍ Coaches 
ҍ Basic Library Services 
ҍ Principals 
ҍ Site Staff (Non-Academic) 

 
Additional actions and services include: 

ҍ Professional Development for Certificated and Classified 
Staff 

ҍ Leadership Development 
ҍ Gifted and Talented Education 

 

All Schools 
Districtwide 

_X_ ALL  
Base  $52,450,000 
Supp Cert Sal $844,000 
Supp Class Sal $45,000 
Supp Emp Ben $190,000 
Supp Books/Spp $387,000 
Supp Svcs/Other $184,500 
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

General Administration and Other Services 
[.¦{5Ωǎ ŘŜǇŀǊǘƳŜƴǘǎ ŜȄƛǎǘ ǘƻ ǎǳǇǇƻǊǘ ǎŎƘƻƻƭǎ ƛƴ ŘŜƭƛǾŜǊƛƴƎ ǘƘŜ 
Common Core State Standards and providing a world-class education 
to all students. They are structured to enhance the instructional 
services, with clear lines of authority and accountability. LBUSD 
employs more than 8,000 people (making it the largest employer in 
Long Beach), and since the early 2000s, it has been recognized as one 
ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǎŎƘƻƻƭ ǎȅǎǘŜƳǎΦ 
 
The actions and services in this section include: 

ҍ General Administration 
ҍ Enterprise (Health Benefit Administration) 
ҍ Other Outgo (Insurance) 
ҍ Contributions (Special Education Support, etc.) 

All Schools 
Districtwide 

_X_ ALL  
Base  $129,700,000 
Supp Cert Sal  
Supp Class Sal  
Supp/Con Emp Ben $23,000,000 
Supp Books/Spp  
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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ҍ /ŀƭƛŦƻǊƴƛŀ {ǘŀǘŜ ¢ŜŀŎƘŜǊǎΩ wŜǘirement System (CalSTRS) 
pension reform contributions 
 

Allocate resources directly to schools so that they can implement the 
Common Core State Standards and address the unique needs of their 
students. Site expenditures are expected to align with the State 
tǊƛƻǊƛǘȅ !ǊŜŀǎΣ [/!t /ƻƳƳƛǘǘŜŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ 
Left Behind Waiver Plan, and other local efforts to promote college 
and career readiness, with an emphasis on low income pupils, English 
Learners, Redesignated Fluent English Proficient Pupils, and foster 
youth to close achievement gaps. 
 

All Schools 
Districtwide 

_X_ ALL  
Con Cert Sal $4,000,000 
Con Class Sal $1,000,000 
Con Emp Ben $1,500,000 
Supp/Con Books/Spp $7,100,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Provide strategic and systematic assistance to schools through:  
 
ҍ Board of Education Initiatives 
ҍ Level Office Supports 
ҍ Early Learning Initiative 

 
These allocations are intended to supplement site-based expenditures 
that advance Common Core implementation. 

All Schools 
Districtwide 

_X_ ALL  
Con Cert Sal $390,000 
Con Class Sal  
Con Emp Ben $95,000 
Supp/Con Books/Spp $3,200,000 
Supp Svcs/Other  
   

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Conditions of Learning #5 (CL 5) 
On an annual basis, increase by 3% the number of elementary / K-8 schools offering programs that broaden the course of study. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6__  7 X   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : Elementary students need greater access to programs that expand their course of study in preparation for college and careers. 

Goal Applies to: 
Schools:  Elementary and K-8 Schools 

Applicable Pupil Subgroups: K ς 5th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Establish the baseline for the number of elementary / K-8 schools offering programs that broaden the course of study. 
Metric: Number of elementary / K-у ǎŎƘƻƻƭǎ ƻŦŦŜǊƛƴƎ ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅΣ 9ƴƎƛƴŜŜǊƛƴƎΣ ŀƴŘ aŀǘƘέ ό{¢9aύΤ Ǿƛǎǳŀƭ ŀƴŘ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎΤ ŦƻǊŜƛƎƴ ƭŀƴƎǳŀƎŜ; or other 
similar programs that broaden the course of study during the school day. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Enhance the elementary school music program districtwide. This 
enhancement includes itinerant music teachers and a pilot program 
with the Harmony Project, which provides music education for low-
income youth. 

Grades K-5 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $2,200,000 
Supp Class Sal  
Supp Emp Ben $809,000 
Supp Books/Spp $200,000 
Supp Svcs/Other $25,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline + 3% for the number of elementary / K-8 schools offering programs that broaden the course of study. 
Metric: Number of elementary / K-у ǎŎƘƻƻƭǎ ƻŦŦŜǊƛƴƎ ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅΣ 9ƴƎƛƴŜŜǊƛƴƎΣ ŀƴŘ aŀǘƘέ ό{¢9aύΤ Ǿƛǎǳŀƭ ŀƴŘ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎΤ ŦƻǊŜƛƎƴ ƭŀƴƎǳŀƎŜΤ ƻǊ ƻǘƘŜr 
similar programs that broaden the course of study during the school day. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Enhance the elementary school music program districtwide. This 
enhancement includes itinerant music teachers and a pilot program 
with the Harmony Project, which provides music education for low-
income youth. 

Grades K-5 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $2,200,000 
Supp Class Sal  
Supp Emp Ben $850,000 
Supp Books/Spp $275,000 
Supp Svcs/Other $25,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline + 6% for the number of elementary / K-8 schools offering programs that broaden the course of study. 
Metric: Number of elementary / K-у ǎŎƘƻƻƭǎ ƻŦŦŜǊƛƴƎ ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅΣ 9ƴƎƛƴŜŜǊƛƴƎΣ ŀƴŘ aŀǘƘέ ό{¢9aύΤ Ǿƛǎǳŀƭ ŀƴŘ ǇŜǊŦƻǊƳƛƴƎ ŀǊǘǎΤ ŦƻǊŜƛƎƴ ƭŀƴƎǳŀƎŜΤ ƻǊ ƻǘƘŜǊ 
similar programs that broaden the course of study during the school day. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Enhance the elementary school music program districtwide. This 
enhancement includes itinerant music teachers and a pilot program 
with the Harmony Project, which provides music education for low-
income youth. 

Grades K-5 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $2,300,000 
Supp Class Sal  
Supp Emp Ben $875,000 
Supp Books/Spp $307,500 
Supp Svcs/Other $25,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
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__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Conditions of Learning #6 (CL 6) 
On an annual basis, increase by 3% the percentage of middle school students who are enrolled in at least one elective class. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6__  7 X   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : Middle school students need greater access to elective classes that expand their course of study in preparation for college and careers. 

Goal Applies to: 
Schools:  Middle and K-8 Schools 

Applicable Pupil Subgroups: 6th ς 8th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

82% of middle school students are enrolled in at least one elective class. 
Metric: Percentage of middle school students who are enrolled in at least one elective class. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

85% of middle school students are enrolled in at least one elective class. 
Metric: Percentage of middle school students who are enrolled in at least one elective class. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

88% of middle school students are enrolled in at least one elective class. 
Metric: Percentage of middle school students who are enrolled in at least one elective class. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed  __ALL  
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elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Conditions of Learning #7 (CL 7) / Pupil Outcomes #6 (PO6) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ǿƘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ŀǘ ƭŜŀǎǘ сл҈ ōȅ нлмс-17. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7 X   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : In 2013-14, approximately 42% of high school graduates successfully completed the minimum coursework required for California public university admissions. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: High School Graduates 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

рр҈ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
aŜǘǊƛŎΥ tŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ǿƘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿith a C grade or higher. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand counseling support and Advanced Placement (AP) college 
readiness outreach. The counseling support targets high-need sites 
first, followed by other significant areas where student priorities 
remain. The AP outreach is primarily geared toward underrepresented 
students, including low income pupils, English Learners, and foster 
youth. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $3,200,000 
Supp Class Sal  
Supp Emp Ben $1,100,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

60% of high school graduates compƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
aŜǘǊƛŎΥ tŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ǿƘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘ ŀ / ƎǊŀŘŜ ƻǊ ƘƛƎƘŜǊΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand counseling support and Advanced Placement (AP) college 
readiness outreach. The counseling support targets high-need sites 
first, followed by other significant areas where student priorities 
remain. The AP outreach is primarily geared toward underrepresented 
students, including low income pupils, English Learners, and foster 
youth. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $3,300,000 
Supp Class Sal  
Supp Emp Ben $1,200,000 
Supp Books/Spp  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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 Supp Svcs/Other  
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

сл҈ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 
aŜǘǊƛŎΥ tŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ǿƘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘ ŀ / ƎǊŀŘŜ ƻǊ ƘƛƎƘŜǊΦ 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand counseling support and Advanced Placement (AP) college 
readiness outreach. The counseling support targets high-need sites 
first, followed by other significant areas where student priorities 
remain. The AP outreach is primarily geared toward underrepresented 
students, including low income pupils, English Learners, and foster 
youth. 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $3,300,000 
Supp Class Sal  
Supp Emp Ben $1,400,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #1 (PO1) 
Increase the percentage of all students who are Proficient or above in English Language Arts (ELA) by 3% annually. 
Increase the percentage of students from specific subgroups who are Proficient or above in ELA by 5% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : All students must attain proficiency in ELA, and achievement gaps between subgroups must be closed. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students, African Americans, Hispanics, English Learners, Special Education Students, Foster Youth 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

All Students: Baseline from 2014-15 + 3% are Proficient or above in ELA. 
Specific Subgroups: Baseline from 2014-15 + 5% are Proficient or above in ELA. 
Metric: Percentage of students who are Proficient or above in the Smarter Balanced assessment for ELA. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand literacy support in elementary and K-8 schools. This expansion Grades K-5 _X_ ALL  
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includes: 
 

ҍ The use of literacy classrooms or specialist support; 
ҍ Tutorial services in literacy; and 
ҍ Intensive Reading Clinic Instructional Aides. 

Districtwide 
Schoolwide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supp Cert Sal $7,200,000 
Supp Class Sal $119,000 
Supp Emp Ben $2,700,000 
Supp Books/Spp  
Supp Svcs/Other  

 

Enhance the library education program. This enhancement includes 
both teacher librarian and library media assistant support, as 
appropriate, based on site and student needs. 
 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $792,000 
Supp Class Sal $378,000 
Supp Emp Ben $538,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

All Students: Baseline from 2014-15 + 6% are Proficient or above in ELA. 
Specific Subgroups: Baseline from 2014-15 + 10% are Proficient or above in ELA. 
Metric: Percentage of students who are Proficient or above in the Smarter Balanced assessment for ELA. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand literacy support in elementary and K-8 schools. This expansion 
includes: 
 

ҍ The use of literacy classrooms or specialist support; 
ҍ Tutorial services in literacy; and 
ҍ Intensive Reading Clinic Instructional Aides. 

Grades K-5 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $7,815,000 
Supp Class Sal $190,000 
Supp Emp Ben $2,600,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Enhance the library education program. This enhancement includes 
both teacher librarian and library media assistant support, as 
appropriate, based on site and student needs. 
 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $800,000 
Supp Class Sal $400,000 
Supp Emp Ben $616,500 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 
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Expected Annual 
Measurable Outcomes: 

All Students: Baseline from 2014-15 + 9% are Proficient or above in ELA. 
Specific Subgroups: Baseline from 2014-15 + 15% are Proficient or above in ELA. 
Metric: Percentage of students who are Proficient or above in the Smarter Balanced assessment for ELA. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand literacy support in elementary and K-8 schools. This expansion 
includes: 
 

ҍ The use of literacy classrooms or specialist support; 
ҍ Tutorial services in literacy; and 
ҍ Intensive Reading Clinic Instructional Aides. 

Grades K-5 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $8,200,000 
Supp Class Sal $205,000 
Supp Emp Ben $2,720,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Enhance the library education program. This enhancement includes 
both teacher librarian and library media assistant support, as 
appropriate, based on site and student needs. 
 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $800,000 
Supp Class Sal $400,000 
Supp Emp Ben $707,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #2 (PO2) 
Increase the percentage of all students who are Proficient or above in Math by 3% annually. 
Increase the percentage of students from specific subgroups who are Proficient or above in Math by 5% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : All students must attain proficiency in Math, and achievement gaps between subgroups must be closed. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students, African Americans, Hispanics, English Learners, Special Education Students, Foster Youth 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

All Students: Baseline from 2014-15 + 3% are Proficient or above in Math. 
Specific Subgroups: Baseline from 2014-15 + 5% are Proficient or above in Math. 
Metric: Percentage of students who are Proficient or above in the Smarter Balanced assessment for Math. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide math interventions and enrichments to extend learning All Schools _X_ ALL  
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opportunities for students. These programs include: 
 

ҍ Algebra interventions/tutorials; 
ҍ Math instructional software; and 
ҍ The North Long Beach Initiative. 

 
The latter program prepares historically underprivileged students from 
low-ƛƴŎƻƳŜ ƴŜƛƎƘōƻǊƘƻƻŘǎ ŦƻǊ ǇƻǘŜƴǘƛŀƭ ŎŀǊŜŜǊǎ ƛƴ ά{ŎƛŜƴŎŜΣ 
¢ŜŎƘƴƻƭƻƎȅΣ 9ƴƎƛƴŜŜǊƛƴƎΣ ŀƴŘ aŀǘƘέ ό{¢9aύΦ 
 

Districtwide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supp Cert Sal $85,000 
Supp Class Sal  
Supp Emp Ben $31,000 
Supp Books/Spp $190,000 
Supp Svcs/Other $85,000 

 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

All Students: Baseline from 2014-15 + 6% are Proficient or above in Math. 
Specific Subgroups: Baseline from 2014-15 + 10% are Proficient or above in Math. 
Metric: Percentage of students who are Proficient or above in the Smarter Balanced assessment for Math. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide math interventions and enrichments to extend learning 
opportunities for students. These programs include: 
 

ҍ Algebra interventions/tutorials; 
ҍ Math instructional software; and 
ҍ The North Long Beach Initiative. 

 
The latter program prepares historically underprivileged students from 
low-ƛƴŎƻƳŜ ƴŜƛƎƘōƻǊƘƻƻŘǎ ŦƻǊ ǇƻǘŜƴǘƛŀƭ ŎŀǊŜŜǊǎ ƛƴ ά{ŎƛŜƴŎŜΣ 
¢ŜŎƘƴƻƭƻƎȅΣ 9ƴƎƛƴŜŜǊƛƴƎΣ ŀƴŘ aŀǘƘέ ό{¢9aύΦ 
 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $90,000 
Supp Class Sal  
Supp Emp Ben $30,000 
Supp Books/Spp $100,000 
Supp Svcs/Other $85,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

All Students: Baseline from 2014-15 + 9% are Proficient or above in Math. 
Specific Subgroups: Baseline from 2014-15 + 15% are Proficient or above in Math. 
Metric: Percentage of students who are Proficient or above in the Smarter Balanced assessment for Math. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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Provide math interventions and enrichments to extend learning 
opportunities for students. These programs include: 
 

ҍ Algebra interventions/tutorials; 
ҍ Math instructional software; and 
ҍ The North Long Beach Initiative. 

 
The latter program prepares historically underprivileged students from 
low-ƛƴŎƻƳŜ ƴŜƛƎƘōƻǊƘƻƻŘǎ ŦƻǊ ǇƻǘŜƴǘƛŀƭ ŎŀǊŜŜǊǎ ƛƴ ά{ŎƛŜƴŎŜΣ 
¢ŜŎƘƴƻƭƻƎȅΣ 9ƴƎƛƴŜŜǊƛƴƎΣ ŀƴŘ aŀǘƘέ ό{¢9aύΦ 
 

All Schools 
Districtwide 

_X_ ALL  
Supp Cert Sal $90,000 
Supp Class Sal  
Supp Emp Ben $30,000 
Supp Books/Spp $100,000 
Supp Svcs/Other $85,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #3 (PO3) 
Increase the percentage of 8th grade students who enroll in Algebra by 3% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : !ƭƎŜōǊŀ ƛǎ ŀ άƎŀǘŜƪŜŜǇŜǊέ ǘƻ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎΤ уǘƘ ƎǊŀŘŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǊŀƛǎŜǎ ǘƘŜ ƻŘŘǎ ƻŦ Ŏollege and career readiness. 

Goal Applies to: 
Schools:  Middle and K-8 Schools 

Applicable Pupil Subgroups: 8th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

53% of 8th grade students enroll in Algebra. 
Metric: Percentage of 8

th
 grade students who enroll in Algebra. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 
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Expected Annual 
Measurable Outcomes: 

56% of 8th grade students enroll in Algebra. 
Metric: Percentage of 8th grade students who enroll in Algebra. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

59% of 8th grade students enroll in Algebra. 
Metric: Percentage of 8

th
 grade students who enroll in Algebra. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #4 (PO4) 
Increase the percentage of 8th grade Algebra students who earn a C grade or higher in the 2nd semester by at least 1% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : !ƭƎŜōǊŀ ƛǎ ŀ άƎŀǘŜƪŜŜǇŜǊέ ǘƻ ŦǳǘǳǊŜ ǎǳŎŎŜǎǎΤ уth grade proficiency raises the odds of college and career readiness. 

Goal Applies to: 
Schools:  Middle and K-8 Schools 

Applicable Pupil Subgroups: 8th Grade Algebra Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 1% of 8th grade Algebra students earn a C grade or higher in the 2nd semester. 
Metric: Percentage of 8

th
 grade Algebra students who earn a C grade or higher in the 2nd semester. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 2% of 8th grade Algebra students earn a C grade or higher in the 2nd semester. 
Metric: Percentage of 8th grade Algebra students who earn a C grade or higher in the 2nd semester. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 3% of 8th grade Algebra students earn a C grade or higher in the 2nd semester. 
Metric: Percentage of 8th grade Algebra students who earn a C grade or higher in the 2nd semester. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #5 (PO5) 
Increase the percentage of 9th grade Algebra students who earn a C grade or higher in the 2nd semester by at least 2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : !ƭƎŜōǊŀ ƛǎ ŀ άƎŀǘŜƪŜŜǇŜǊέ ǘƻ future success; 9th grade proficiency raises the odds of high school graduation and post-secondary access. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 9th Grade Algebra Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 2% of 9th grade Algebra students earn a C grade or higher in the 2nd semester. 
Metric: Percentage of 9

th
 grade Algebra students who earn a C grade or higher in the 2nd semester. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 4% of 9th grade Algebra students earn a C grade or higher in the 2nd semester. 
Metric: Percentage of 9th grade Algebra students who earn a C grade or higher in the 2nd semester. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 6% of 9th grade Algebra students earn a C grade or higher in the 2nd semester. 
Metric: Percentage of 9th grade Algebra students who earn a C grade or higher in the 2nd semester. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

Note: Pupil Outcomes #6 is identical to Conditions of Learning #7. See above for that metric. 
 

GOAL: 
Pupil Outcomes #7 (PO7) 
Increase the percentage of 11th and 12th grade students who enroll in at least one Advanced Placement course by 2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : High school students need greater access to college-level coursework that prepares them for the rigors of higher education. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th ς 12th Grade Students 

LCAP Year 1: 2015-16 
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Expected Annual 
Measurable Outcomes: 

36% of 11th and 12th grade students enroll in at least one Advanced Placement course. 
Metric: Percentage of 11th and 12th grade students who enroll in at least one Advanced Placement course. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for Advanced Placement and Career and Technical Education 
courses. 

Grades 9-12 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $791,500 
Supp Class Sal  
Supp Emp Ben $289,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

38% of 11th and 12th grade students enroll in at least one Advanced Placement course. 
Metric: Percentage of 11th and 12th grade students who enroll in at least one Advanced Placement course. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for Advanced Placement and Career and Technical Education 
courses. 

Grades 9-12 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $855,000 
Supp Class Sal  
Supp Emp Ben $300,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

40% of 11th and 12th grade students enroll in at least one Advanced Placement course. 
Metric: Percentage of 11th and 12th grade students who enroll in at least one Advanced Placement course. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for Advanced Placement and Career and Technical Education 
courses. 

Grades 9-12 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal $900,000 
Supp Class Sal  
Supp Emp Ben $312,750 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #8 (PO8) 
Increase the passing rate for 11th and 12th grade Advanced Placement exams by 2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : High school students need greater access to college-level coursework that prepares them for the rigors of higher education. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th ς 12th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

52% of 11th and 12th grade Advanced Placement tests achieve passing scores of 3 or higher. 
Metric: Percentage of 11th and 12th grade Advanced Placement tests with passing scores of 3 or higher. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for Advanced Placement exams. 

Grades 9-12 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Con Books/Spp $1,000,000 
Con Svcs/Other $1,030,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

54% of 11th and 12th grade Advanced Placement tests achieve passing scores of 3 or higher. 
Metric: Percentage of 11th and 12th grade Advanced Placement tests with passing scores of 3 or higher. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional Grades 9-12 _X_ ALL  
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support for Advanced Placement exams. Districtwide 
Schoolwide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Con Books/Spp $1,000,000 
Con Svcs/Other $1,030,000 

 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

56% of 11th and 12th grade Advanced Placement tests achieve passing scores of 3 or higher. 
Metric: Percentage of 11th and 12th grade Advanced Placement tests with passing scores of 3 or higher. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for Advanced Placement exams. 

Grades 9-12 
Districtwide 
Schoolwide 

_X_ ALL  
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Con Books/Spp $1,000,000 
Con Svcs/Other $1,030,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #9 (PO9) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9ŀǊƭȅ !ǎǎŜǎǎƳŜƴǘ tǊƻƎǊŀƳ 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ score by 
3% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : In 2012-13, approximately 21% of 11th graders who participated in the EAP demonstrated readiness for college-level English courses at the California State University. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-мр Ҍ о҈ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-мр Ҍ с҈ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-мр Ҍ ф҈ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #10 (PO10) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9ŀǊƭȅ !ǎǎŜǎǎƳŜƴǘ tǊƻƎǊŀƳ aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜ ōȅ 
3% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : In 2012-13, approximately 12% of 11th graders who participated in the EAP demonstrated readiness for college-level math courses at the California State University. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-мр Ҍ о҈ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 
Metric: Percentage of 11th ƎǊŀŘŜ 9!t aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 

Actions/Services Scope of Pupils to be served within identified scope of service Budgeted 
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Service  Expenditures 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-мр Ҍ с҈ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 
Metric: PercenǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-мр Ҍ ф҈ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9!t aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #11 (PO11) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ мнǘƘ ƎǊŀŘŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ƳŜŜǘ [ƻƴƎ .ŜŀŎƘ /ƛǘȅ /ƻƭƭŜƎŜΩǎ ŎǊƛǘŜǊƛŀ ŦƻǊ ŎƻƭƭŜƎŜ ǊŜŀŘƛƴŜǎǎ ƛƴ English by 3% 
annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8 X 

COE only:  9__  10__ 

Local : Specify Long Beach College Promise 

Identified Need : In 2011-12, approximately 56% of 12th grade students demonstrated readiness for college-level English courses at LBCC. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 12th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 3% of 12th grade students demonstrate readiness for college-level English courses at LBCC. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level English courses at LBCC. 
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Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 6% of 12th grade students demonstrate readiness for college-level English courses at LBCC. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level English courses at LBCC. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 9% of 12th grade students demonstrate readiness for college-level English courses at LBCC. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level English courses at LBCC. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #12 (PO12) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ мнǘƘ ƎǊŀŘŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ƳŜŜǘ [ƻƴƎ .ŜŀŎƘ /ƛǘȅ /ƻƭƭŜƎŜΩǎ ŎǊƛǘŜǊƛŀ ŦƻǊ ŎƻƭƭŜƎŜ ǊŜŀŘƛƴŜǎǎ ƛƴ aŀǘƘ ōȅ о% 
annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8 X 

COE only:  9__  10__ 

Local : Specify Long Beach College Promise 

Identified Need : In 2011-12, approximately 38% of 12th grade students demonstrated readiness for college-level math courses at LBCC. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 12th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 3% of 12th grade students demonstrate readiness for college-level Math courses at LBCC. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level Math courses at LBCC. 
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Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 6% of 12th grade students demonstrate readiness for college-level Math courses at LBCC. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level Math courses at LBCC. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 9% of 12th grade students demonstrate readiness for college-level Math courses at LBCC. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level Math courses at LBCC. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #13 (PO13) 
Increase the percentage of 12th grade students who meet ǘƘŜ /ŀƭƛŦƻǊƴƛŀ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŎǊƛǘŜǊƛŀ ŦƻǊ ŎƻƭƭŜƎŜ ǊŜŀŘƛƴŜǎǎ ƛƴ 9ƴƎƭƛǎƘ 
by 3% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8 X 

COE only:  9__  10__ 

Local : Specify Long Beach College Promise 

Identified Need : In 2012-13, approximately 24% of 12th grade students demonstrated readiness for college-level English courses at CSU. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 12th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 3% of 12th grade students demonstrate readiness for college-level English courses at CSU. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level English courses at CSU. 
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Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 6% of 12th grade students demonstrate readiness for college-level English courses at CSU. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level English courses at CSU. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 9% of 12th grade students demonstrate readiness for college-level English courses at CSU. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level English courses at CSU. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #14 (PO14) 
Increase the percentage of 12

th
 ƎǊŀŘŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ƳŜŜǘ ǘƘŜ /ŀƭƛŦƻǊƴƛŀ {ǘŀǘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ ŎǊƛǘŜǊƛŀ ŦƻǊ ŎƻƭƭŜƎŜ ǊŜŀŘƛƴŜǎǎ ƛƴ aŀǘƘ ōȅ 

3% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8 X 

COE only:  9__  10__ 

Local : Specify Long Beach College Promise 

Identified Need : In 2012-13, approximately 15% of 12th grade students demonstrated readiness for college-level Math courses at CSU. 
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Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 12th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 3% of 12th grade students demonstrate readiness for college-level Math courses at CSU. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level Math courses at CSU. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 6% of 12th grade students demonstrate readiness for college-level Math courses at CSU. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level Math courses at CSU. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 9% of 12th grade students demonstrate readiness for college-level Math courses at CSU. 
Metric: Percentage of 12th grade students who demonstrate readiness for college-level Math courses at CSU. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #15 (PO15) 
Increase the percentage of high school graduates who enroll in a two-year or four-year college by 2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8 X 

COE only:  9__  10__ 

Local : Specify Long Beach College Promise 
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Identified Need : Students need greater access to two-year and four-year colleges upon graduating from high school. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: High School Graduates 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 2% of high school graduates enroll in a two-year or four-year college. 
Metric: Percentage of high school graduates who enroll in a two-year or four-year college within the twelve-month period after their graduation. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for the Long Beach College Promise, most notably: 
 

ҍ PSAT and SAT exams, including preparation services; 
ҍ Long Beach College/Career Preparatory Academy; 
ҍ Advancement Via Individual Determination (AVID);  
ҍ Advanced Placement/International Baccalaureate support; 

and 
ҍ College visits. 

 

All Schools 
Districtwide 

_X_ ALL  
Supp/Con Cert Sal $1,650,000 
Supp Class Sal $620,000 
Supp/Con Emp Ben $820,000 
Supp/Con Books/Spp $2,020,000 
Supp Svcs/Other $611,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 4% of high school graduates enroll in a two-year or four-year college. 
Metric: Percentage of high school graduates who enroll in a two-year or four-year college within the twelve-month period after their graduation. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for the Long Beach College Promise, most notably: 
 

ҍ PSAT and SAT exams, including preparation services; 
ҍ Long Beach College/Career Preparatory Academy; 
ҍ Advancement Via Individual Determination (AVID);  
ҍ Advanced Placement/International Baccalaureate support; 

and 
ҍ College visits. 

 

All Schools 
Districtwide 

_X_ ALL  
Supp/Con Cert Sal $1,739,000 
Supp Class Sal $620,000 
Supp/Con Emp Ben $822,000 
Supp/Con Books/Spp $3,020,000 
Supp Svcs/Other $591,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 6% of high school graduates enroll in a two-year or four-year college. 
Metric: Percentage of high school graduates who enroll in a two-year or four-year college within the twelve-month period after their graduation. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand college and career readiness efforts by providing additional 
support for the Long Beach College Promise, most notably: 
 

ҍ PSAT and SAT exams, including preparation services; 
ҍ Long Beach College/Career Preparatory Academy; 
ҍ Advancement Via Individual Determination (AVID);  
ҍ Advanced Placement/International Baccalaureate support; 

and 
ҍ College visits. 

 

All Schools 
Districtwide 

_X_ ALL  
Supp/Con Cert Sal $1,794,000 
Supp Class Sal $645,000 
Supp/Con Emp Ben $835,000 
Supp/Con Books/Spp $3,020,000 
Supp Svcs/Other $622,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #16 (PO16) 
Each year, increase the redesignation rate to a level above the state average. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 
9ƴƎƭƛǎƘ [ŜŀǊƴŜǊǎ Ƴǳǎǘ ŀŎǉǳƛǊŜ ǎǳŦŦƛŎƛŜƴǘ ƭŀƴƎǳŀƎŜ ǇǊƻŦƛŎƛŜƴŎȅ ŀƴŘ ŀŎƘƛŜǾŜ ƘƛƎƘ ŀŎŀŘŜƳƛŎ ǎǳŎŎŜǎǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ [.¦{5Ωǎ Ǌƛgorous standards. Between 2013-14 and 
2014-15, LBUSD raised its redesignation rate from 10% to 11%, while the state average declined from 12% to 11%. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: English Learners 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Increase the redesignation rate to a level above the state average. 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ 9ƴƎƭƛǎƘ [ŜŀǊƴŜǊǎ ǿƘƻ ŀǊŜ ǊŜŘŜǎƛƎƴŀǘŜŘ ǘƻ άCƭǳŜƴǘ 9ƴƎƭƛǎƘ tǊƻŦƛŎƛŜƴǘΦέ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide support to English Learners and their families. These efforts 
include translation/interpretation services, California English Language 
Development Test (CELDT) administration, parent involvement, and 
technical assistance to schools, among many others. 
 

All Schools 
Districtwide 

__ALL   
Supp Cert Sal $162,000 
Supp Class Sal $658,000 
Supp Emp Ben $296,000 
Supp Books/Spp $14,000 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
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Note that, in the spirit of local control and accountability, most English 
Learner services are determined at the school level, where the vast 
majority of Concentration Grant funds are allocated. Sites have the 
flexibility to construct plans ς with advisement from the English 
Learner Advisory Committee and approval from the School Site Council 
-- that address the unique needs of their students. These plans are 
expected to align with the State Priority Areas, LCAP Committee 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ Child Left Behind Waiver Plan, and 
other local efforts to promote college and career readiness. They also 
supplement the districtwide services available to all students in need, 
as described in Section 3 of this document. 
 
Furthermore, other resources, particularly Title I federal funds, are 
often used to support English Learners. Although the LCAP does not 
specifically itemize these expenditures, it is important to highlight the 
many different ways that services are provided to students in need. 

__Other Subgroups:(Specify)________________________ 
 

Supp Svcs/Other $74,000 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Increase the redesignation rate to a level above the state average. 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ 9ƴƎƭƛǎƘ [ŜŀǊƴŜǊǎ ǿƘƻ ŀǊŜ ǊŜŘŜǎƛƎƴŀǘŜŘ ǘƻ άCƭǳŜƴǘ 9ƴƎƭƛǎƘ tǊƻŦƛŎƛŜƴǘΦέ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide support to English Learners and their families. These efforts 
include translation/interpretation services, California English Language 
Development Test (CELDT) administration, parent involvement, and 
technical assistance to schools, among many others. 
 
Note that, in the spirit of local control and accountability, most English 
Learner services are determined at the school level, where the vast 
majority of Concentration Grant funds are allocated. Sites have the 
flexibility to construct plans ς with advisement from the English 
Learner Advisory Committee and approval from the School Site Council 
-- that address the unique needs of their students. These plans are 
expected to align with the State Priority Areas, LCAP Committee 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΣ ŀƴŘ 
other local efforts to promote college and career readiness. They also 
supplement the districtwide services available to all students in need, 
as described in Section 3 of this document. 
 
Furthermore, other resources, particularly Title I federal funds, are 
often used to support English Learners. Although the LCAP does not 
specifically itemize these expenditures, it is important to highlight the 
many different ways that services are provided to students in need. 

All Schools 
Districtwide 

__ALL   
Supp Cert Sal $228,000 
Supp Class Sal $655,000 
Supp Emp Ben $292,000 
Supp Books/Spp $15,000 
Supp Svcs/Other $70,000 

 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Increase the redesignation rate to a level above the state average. 
Metric: Percentage of English Learners who are redeǎƛƎƴŀǘŜŘ ǘƻ άCƭǳŜƴǘ 9ƴƎƭƛǎƘ tǊƻŦƛŎƛŜƴǘΦέ 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
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Provide support to English Learners and their families. These efforts 
include translation/interpretation services, California English Language 
Development Test (CELDT) administration, parent involvement, and 
technical assistance to schools, among many others. 
 
Note that, in the spirit of local control and accountability, most English 
Learner services are determined at the school level, where the vast 
majority of Concentration Grant funds are allocated. Sites have the 
flexibility to construct plans ς with advisement from the English 
Learner Advisory Committee and approval from the School Site Council 
-- that address the unique needs of their students. These plans are 
expected to align with the State Priority Areas, LCAP Committee 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΣ ŀƴŘ 
other local efforts to promote college and career readiness. They also 
supplement the districtwide services available to all students in need, 
as described in Section 3 of this document. 
 
Furthermore, other resources, particularly Title I federal funds, are 
often used to support English Learners. Although the LCAP does not 
specifically itemize these expenditures, it is important to highlight the 
many different ways that services are provided to students in need. 

All Schools 
Districtwide 

__ALL  
Supp Cert Sal $255,000 
Supp Class Sal $675,000 
Supp Emp Ben $308,000 
Supp Books/Spp $15,000 
Supp Svcs/Other $70,000 

 

OR: 
__Low Income pupils  _X_English Learners 
__Foster Youth  _X_Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 

GOAL: 
Pupil Outcomes #17 (PO17) 
Increase the percentŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ǇŀǘƘǿŀȅ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƘŀǾŜ ά[ƛƴƪŜŘ [ŜŀǊƴƛƴƎέ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǘƻ ŀǘ ƭŜŀǎǘ фл҈ ōȅ нлмс-17. 

Related State and/or Local Priorities: 

1__  2__  3__  4__ 5__  6__  7__  8_X_ 

COE only:  9__  10__ 

Local : Specify Linked Learning Initiative 

Identified Need : High school students need greater access to educational experiences that combine challenging academics, technical skills, work-based learning, and support. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 9
th
 ς 12

th
 Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

сл҈ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ǇŀǘƘǿŀȅ ǇǊƻƎǊŀƳǎ ƘŀǾŜ ά[ƛƴƪŜŘ [ŜŀǊƴƛƴƎέ ŎŜǊǘƛŦƛŎŀǘƛƻƴΦ 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ǇŀǘƘǿŀȅ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƘŀǾŜ ά[ƛƴƪŜŘ [ŜŀǊƴƛƴƎέ ŎŜǊǘƛŦƛŎŀǘƛƻƴΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Enhance the Linked Learning Initiative, which uses rigorous 
coursework, technical training, work-based learning, and related 
student services to create connections between high school, college, 
and careers. This enhancement: 
 

ҍ Allocates resources for work-based learning activities; 
ҍ Provides pathway program incentives; and 
ҍ Expands pathway program staff support. 

 

Grades 9-12 
Districtwide 

_X_ALL   
Supp Cert Sal $2,070,000 
Supp Class Sal  
Supp Emp Ben $753,000 
Supp/Con Books/Spp $670,000 
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed  __ALL  
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elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

90% of high school pathway programs ƘŀǾŜ ά[ƛƴƪŜŘ [ŜŀǊƴƛƴƎέ ŎŜǊǘƛŦƛŎŀǘƛƻƴΦ 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ǇŀǘƘǿŀȅ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƘŀǾŜ ά[ƛƴƪŜŘ [ŜŀǊƴƛƴƎέ ŎŜǊǘƛŦƛŎŀǘƛƻƴΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Enhance the Linked Learning Initiative, which uses rigorous 
coursework, technical training, work-based learning, and related 
student services to create connections between high school, college, 
and careers. This enhancement: 
 

ҍ Allocates resources for work-based learning activities; 
ҍ Provides pathway program incentives; and 
ҍ Expands pathway program staff support. 

 

Grades 9-12 
Districtwide 

_X_ALL   
Supp Cert Sal $2,227,000 
Supp Class Sal  
Supp Emp Ben $820,000 
Supp/Con Books/Spp $450,000 
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

фл҈ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ǇŀǘƘǿŀȅ ǇǊƻƎǊŀƳǎ ƘŀǾŜ ά[ƛƴƪŜŘ [ŜŀǊƴƛƴƎέ ŎŜǊǘƛŦƛŎŀǘƛƻƴΦ 
Metric: tŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ǇŀǘƘǿŀȅ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƘŀǾŜ ά[ƛƴƪŜŘ [ŜŀǊƴƛƴƎέ ŎŜǊǘƛŦƛŎŀǘƛƻƴΦ 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Enhance the Linked Learning Initiative, which uses rigorous 
coursework, technical training, work-based learning, and related 
student services to create connections between high school, college, 
and careers. This enhancement: 
 

ҍ Allocates resources for work-based learning activities; 
ҍ Provides pathway program incentives; and 
ҍ Expands pathway program staff support. 

 

Grades 9-12 
Districtwide 

_X_ALL   
Supp Cert Sal $2,400,000 
Supp Class Sal  
Supp Emp Ben $847,000 
Supp/Con Books/Spp $450,000 
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 



 

June 18, 2015 ς Page 45 

 

 

 
 

GOAL: 
Engagement #1 (EN1) 
Increase the percentage of parents who express satisfaction with their opportunities to participate in school decision-making 
processes and programs by at least 1% annually. 

Related State and/or Local Priorities: 

1__  2__  3_X_  4__ 5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : Parents must play an increasingly meaningful role in school decision-making processes and programs that support student achievement. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 1% of parents express satisfaction with their opportunities to participate in school decision-making processes and programs. 
Metric: Percentage of parents who express satisfaction with their opportunities to participate in school decision-making processes and programs, based on surveys 
ŦǊƻƳ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide additional parent engagement/outreach supports to schools. 
These services include parent involvement funds for sites to ensure 
equity throughout the district; traditional and electronic parent 
communications; and different types of Parent University assistance, 
most notably those that are technology-based, as suggested by 
stakeholders. 

All Schools 
Districtwide 

_X_ALL  
Supp Cert Sal  
Supp Class Sal $44,400 
Supp Emp Ben $36,400 
Supp Books/Spp $511,000 
Supp Svcs/Other $320,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 2% of parents express satisfaction with their opportunities to participate in school decision-making processes and programs. 
Metric: Percentage of parents who express satisfaction with their opportunities to participate in school decision-making processes and programs, based on surveys 
ŦǊƻƳ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide additional parent engagement/outreach supports to schools. 
These services include parent involvement funds for sites to ensure 
equity throughout the district; traditional and electronic parent 
communications; and different types of Parent University assistance, 
most notably those that are technology-based, as suggested by 
stakeholders. 

All Schools 
Districtwide 

_X_ALL  
Supp Cert Sal  
Supp Class Sal $45,000 
Supp Emp Ben $35,000 
Supp Books/Spp $350,000 
Supp Svcs/Other $320,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 3% of parents express satisfaction with their opportunities to participate in school decision-making processes and programs. 
Metric: Percentage of parents who express satisfaction with their opportunities to participate in school decision-making processes and programs, based on surveys 
ŦǊƻƳ [.¦{5Ωǎ bƻ /ƘƛƭŘ Left Behind Waiver Plan. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide additional parent engagement/outreach supports to schools. 
These services include parent involvement funds for sites to ensure 
equity throughout the district; traditional and electronic parent 
communications; and different types of Parent University assistance, 
most notably those that are technology-based, as suggested by 
stakeholders. 

All Schools 
Districtwide 

_X_ALL  
Supp Cert Sal  
Supp Class Sal $55,000 
Supp Emp Ben $35,000 
Supp Books/Spp $350,000 
Supp Svcs/Other $320,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Engagement #2 (EN2) 
Achieve an average attendance rate of 97% for elementary, middle, K-8, and K-12 schools. 
Achieve an average attendance rate of 96.50% for high schools. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : Regular and prompt attendance is vital to raising student achievement, and higher attendance rates lead to more state funding. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Achieve an average attendance rate of 97% for elementary, middle, K-8, and K-12 schools, and 96.50% for high schools. 
Metric: Average Daily Attendance. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Pupil Services 
As articulated in the Academic and Career Success Initiative, LBUSD 
strives to ensure that all students graduate from high school with as 
many options as possible. It integrates key districtwide efforts to 

All Schools 
Districtwide 

_X_ALL  
Base  $24,617,000 
Supp Cert Sal $1,418,000 
Supp Class Sal  

OR: 
__Low Income pupils  __English Learners 
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expand postsecondary opportunities, namely college and career 
awareness, parent outreach, enhanced counseling, targeted 
interventions, and mentoring, among many others. More broadly, 
LBUSD supports the personal and intellectual success of every student, 
every day. It provides targeted services ς in group or individual settings 
-- that relate to academic, behavioral, social-emotional, health, and 
other needs. Enhancements include nursing and psychological 
services. 

__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supp Emp Ben $498,000 
Supp Books/Spp  
Supp Svcs/Other  

 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Achieve an average attendance rate of 97% for elementary, middle, K-8, and K-12 schools, and 96.50% for high schools. 
Metric: Average Daily Attendance. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Pupil Services 
As articulated in the Academic and Career Success Initiative, LBUSD 
strives to ensure that all students graduate from high school with as 
many options as possible. It integrates key districtwide efforts to 
expand postsecondary opportunities, namely college and career 
awareness, parent outreach, enhanced counseling, targeted 
interventions, and mentoring, among many others. More broadly, 
LBUSD supports the personal and intellectual success of every student, 
every day. It provides targeted services ς in group or individual settings 
-- that relate to academic, behavioral, social-emotional, health, and 
other needs. Enhancements include nursing and psychological 
services. 

All Schools 
Districtwide 

_X_ALL  
Base  $25,356,000 
Supp Cert Sal $1,520,000 
Supp Class Sal  
Supp Emp Ben $443,500 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Achieve an average attendance rate of 97% for elementary, middle, K-8, and K-12 schools, and 96.50% for high schools. 
Metric: Average Daily Attendance. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Pupil Services All Schools _X_ALL  
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As articulated in the Academic and Career Success Initiative, LBUSD 
strives to ensure that all students graduate from high school with as 
many options as possible. It integrates key districtwide efforts to 
expand postsecondary opportunities, namely college and career 
awareness, parent outreach, enhanced counseling, targeted 
interventions, and mentoring, among many others. More broadly, 
LBUSD supports the personal and intellectual success of every student, 
every day. It provides targeted services ς in group or individual settings 
-- that relate to academic, behavioral, social-emotional, health, and 
other needs. Enhancements include nursing and psychological 
services. 

Districtwide 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Base  $26,000,000 
Supp Cert Sal $1,580,000 
Supp Class Sal  
Supp Emp Ben $481,700 
Supp Books/Spp  
Supp Svcs/Other  

 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Engagement #3 (EN3) 
Increase the percentage of schools that meet their attendance goals by 5% annually. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : Regular and prompt attendance is vital to raising student achievement, and higher attendance rates lead to more state funding. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 5% of schools meet their attendance goals. 
Metric: Percentage of schools that meet their attendance goals under the Attendance Incentive Program. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 10% of schools meet their attendance goals. 
Metric: Percentage of schools that meet their attendance goals under the Attendance Incentive Program. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 



 

June 18, 2015 ς Page 49 

 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 15% of schools meet their attendance goals. 
Metric: Percentage of schools that meet their attendance goals under the Attendance Incentive Program. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Engagement #4 (EN4) 
Decrease the chronic absenteeism rate by at least 2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : Regular and prompt attendance is vital to raising student achievement, and chronic absenteeism typically leads to dropout. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

8% chronic absenteeism rate. 
Metric: Percentage of students who are chronically absent from school. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

6% chronic absenteeism rate. 
Metric: Percentage of students who are chronically absent from school. 

Actions/Services Scope of Pupils to be served within identified scope of service Budgeted 
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Service  Expenditures 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

4% chronic absenteeism rate. 
Metric: Percentage of students who are chronically absent from school. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Engagement #5 (EN5) 
Each year, lower the middle school dropout rate to a level below the state average. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : Students must remain engaged in school so that they can graduate and prepare for college and careers. In 2012-13, LBUSD had a 1% middle school dropout rate. 

Goal Applies to: 
Schools:  Middle and K-8 Schools 

Applicable Pupil Subgroups: 8th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Lower the middle school dropout rate to a level below the state average. 
Metric: Percentage of 8th grade students who drop out before high school. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide additional support services for secondary schools to cultivate 
student engagement. These services include middle school sports. 

Grades 6-8 
Districtwide 

_X_ALL  
Supp Cert Sal $242,000 
Supp Class Sal $16,000 
Supp Emp Ben $42,000 
Supp Books/Spp $15,250 
Supp Svcs/Other $105,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed  __ALL  
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elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Lower the middle school dropout rate to a level below the state average. 
Metric: Percentage of 8th grade students who drop out before high school. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide additional support services for secondary schools to cultivate 
student engagement. These services include middle school sports. 

Grades 6-8 
Districtwide 

_X_ALL  
Supp Cert Sal $240,000 
Supp Class Sal $16,000 
Supp Emp Ben $42,000 
Supp Books/Spp $16,000 
Supp Svcs/Other $106,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Lower the middle school dropout rate to a level below the state average. 
Metric: Percentage of 8th grade students who drop out before high school. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide additional support services for secondary schools to cultivate 
student engagement. These services include middle school sports. 

Grades 6-8 
Districtwide 

_X_ALL  
Supp Cert Sal $250,000 
Supp Class Sal $20,000 
Supp Emp Ben $50,000 
Supp Books/Spp $24,000 
Supp Svcs/Other $106,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: Engagement #6 (EN6) Related State and/or Local Priorities: 
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Each year, lower the high school dropout rate to a level below the state average. 1__  2__  3__ 4__ 5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : 
Students must remain engaged in school so that they can graduate and prepare for college and careers. In 2013-мпΣ [.¦{5Ωǎ мн҈ ƘƛƎƘ ǎŎƘƻƻƭ ŘǊƻǇƻǳǘ ǊŀǘŜ ǿŀǎ ǘƘŜ 
same as the state average. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 9th ς 12th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Lower the high school dropout rate to a level below the state average. 
Metric: Cohort high school dropout rate. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Lower the high school dropout rate to a level below the state average. 
Metric: Cohort high school dropout rate. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Lower the high school dropout rate to a level below the state average. 
Metric: Cohort high school dropout rate. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
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GOAL: 
Engagement #7 (EN7) 
Increase the high school graduation rate to at least 90% by 2016-17. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5_X_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : In 2013-14, LBUSD had a graduation rate of approximately 81%, the same as the state average. 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 12th Grade Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

88% high school graduation rate. 
Metric: Cohort high school graduation rate. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide summer programs and differentiation to extend learning 
opportunities for students in key academic areas. This service includes 
Summer School at the high school level, consisting of credit recovery, 
άōǊƛŘƎŜέ ŎƭŀǎǎŜǎ ǘƻ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ ŦƻǊ ŀŘǾŀƴŎŜŘ ŎƻǳǊǎŜǿƻǊƪΣ ŀƴŘ 
orientation supports. 
 

Grades 9-12 
Districtwide 

_X_ALL  
Con Cert Sal $1,300,000 
Con Class Sal $64,000 
Con Emp Ben $194,000 
Con Books/Spp $244,000 
Con Svcs/Other $2,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Expand programs that focus on prevention, early intervention, and 
leadership opportunities for promising students from historically 
disadvantaged backgrounds. This expansion includes the Male and 
Female Academies, which help to steer students away from gangs and 
build leadership by improving self-respect and cultural awareness. 

Grades 9-12 
Districtwide 

_X_ALL  
Supp Cert Sal $180,000 
Supp Class Sal  
Supp Emp Ben $44,000 
Supp Books/Spp $270,000 
Supp Svcs/Other $14,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Ensure the right of foster youth to have full access to the same 
academic resources, services, and extracurricular activities that are 
available to all students, thereby supporting their path to high school 
graduation and beyond. On April 1, 2014, the Board of Education 
unanimously approved a policy that includes the following actions: 
 
ҍ Ensure that placement decisions for foster youth are based on the 
ǎǘǳŘŜƴǘǎΩ ōŜǎǘ ƛƴǘŜǊŜǎǘǎΣ ŀǎ ŘŜŦƛƴŜŘ ƛƴ ƭŀǿ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ 
regulation. 
 

ҍ Designate a staff person as a district liaison for foster youth. 
 

ҍ Ensure that all appropriate staff members receive training 
regarding the enrollment, placement, and rights of foster youth. 

 
ҍ 5ŜǾŜƭƻǇ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ōǳƛƭŘ ǎǘǳŘŜƴǘǎΩ ŦŜŜƭƛƴƎǎ ƻŦ ŎƻƴƴŜŎǘŜŘƴŜǎǎ ǘƻ 

school. 
 

ҍ Collaborate with local agencies to address the needs of foster 

All Schools 
Districtwide 

___ALL  
Supp Cert Sal $95,000 
Supp Class Sal  
Supp Emp Ben $30,000 
Supp Books/Spp  
Supp Svcs/Other  

 

OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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youth. 
 

ҍ Regularly report to the Board on the educational outcomes of 
foster youth. 

 
Note that, in the spirit of local control and accountability, most foster 
youth services are determined at the school level, where the vast 
majority of Concentration Grant funds are allocated. Sites have the 
flexibility to construct plans ς with approval from the School Site 
Council -- that address the unique needs of their students. These plans 
are expected to align with the State Priority Areas, LCAP Committee 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΣ ŀƴŘ 
other local efforts to promote college and career readiness. They also 
supplement the districtwide services available to all students in need, 
as described in Section 3 of this document. 
 
Furthermore, other resources, particularly Title I federal funds, are 
often used to support foster youth. Although the LCAP does not 
specifically itemize these expenditures, it is important to highlight the 
many different ways that services are provided to students in need. 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

90% high school graduation rate. 
Metric: Cohort high school graduation rate. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide summer programs and differentiation to extend learning 
opportunities for students in key academic areas. This service includes 
Summer School at the high school level, consisting of credit recovery, 
άōǊƛŘƎŜέ ŎƭŀǎǎŜǎ ǘƻ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ ŦƻǊ ŀŘǾŀƴŎŜŘ ŎƻǳǊǎŜǿƻǊƪΣ ŀƴŘ 
orientation supports. 
 

Grades 9-12 
Districtwide 

_X_ALL  
Con Cert Sal $1,333,000 
Con Class Sal $65,000 
Con Emp Ben $250,000 
Con Books/Spp $240,000 
Con Svcs/Other $2,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Expand programs that focus on prevention, early intervention, and 
leadership opportunities for promising students from historically 
disadvantaged backgrounds. This expansion includes the Male and 
Female Academies, which help to steer students away from gangs and 
build leadership by improving self-respect and cultural awareness. 

Grades 9-12 
Districtwide 

_X_ALL  
Supp Cert Sal $200,000 
Supp Class Sal  
Supp Emp Ben $50,000 
Supp Books/Spp $130,000 
Supp Svcs/Other $20,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Ensure the right of foster youth to have full access to the same All Schools ___ALL  
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academic resources, services, and extracurricular activities that are 
available to all students, thereby supporting their path to high school 
graduation and beyond. On April 1, 2014, the Board of Education 
unanimously approved a policy that includes the following actions: 
 
ҍ Ensure that placement decisions for foster youth are based on the 
ǎǘǳŘŜƴǘǎΩ ōŜǎt interests, as defined in law and administrative 
regulation. 
 

ҍ Designate a staff person as a district liaison for foster youth. 
 

ҍ Ensure that all appropriate staff members receive training 
regarding the enrollment, placement, and rights of foster youth. 

 
ҍ DeǾŜƭƻǇ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ōǳƛƭŘ ǎǘǳŘŜƴǘǎΩ ŦŜŜƭƛƴƎǎ ƻŦ ŎƻƴƴŜŎǘŜŘƴŜǎǎ ǘƻ 

school. 
 

ҍ Collaborate with local agencies to address the needs of foster 
youth. 

 
ҍ Regularly report to the Board on the educational outcomes of 

foster youth. 
 

Note that, in the spirit of local control and accountability, most foster 
youth services are determined at the school level, where the vast 
majority of Concentration Grant funds are allocated. Sites have the 
flexibility to construct plans ς with approval from the School Site 
Council -- that address the unique needs of their students. These plans 
are expected to align with the State Priority Areas, LCAP Committee 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΣ ŀƴŘ 
other local efforts to promote college and career readiness. They also 
supplement the districtwide services available to all students in need, 
as described in Section 3 of this document. 
 
Furthermore, other resources, particularly Title I federal funds, are 
often used to support foster youth. Although the LCAP does not 
specifically itemize these expenditures, it is important to highlight the 
many different ways that services are provided to students in need. 

Districtwide OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Supp Cert Sal $150,000 
Supp Class Sal  
Supp Emp Ben $30,000 
Supp Books/Spp  
Supp Svcs/Other  

 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

90% high school graduation rate. 
Metric: Cohort high school graduation rate. 
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Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Provide summer programs and differentiation to extend learning 
opportunities for students in key academic areas. This service includes 
Summer School at the high school level, consisting of credit recovery, 
άōǊƛŘƎŜέ ŎƭŀǎǎŜǎ ǘƻ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ ŦƻǊ ŀŘǾŀƴŎŜŘ ŎƻǳǊǎŜǿƻǊƪΣ ŀƴŘ 
orientation supports. 
 

Grades 9-12 
Districtwide 

_X_ALL  
Con Cert Sal $1,400,000 
Con Class Sal $65,000 
Con Emp Ben $270,000 
Con Books/Spp $247,500 
Con Svcs/Other $2,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

Expand programs that focus on prevention, early intervention, and 
leadership opportunities for promising students from historically 
disadvantaged backgrounds. This expansion includes the Male and 
Female Academies, which help to steer students away from gangs and 
build leadership by improving self-respect and cultural awareness. 

Grades 9-12 
Districtwide 

_X_ALL  
Supp Cert Sal $200,000 
Supp Class Sal  
Supp Emp Ben $50,000 
Supp Books/Spp $130,000 
Supp Svcs/Other $20,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

Ensure the right of foster youth to have full access to the same 
academic resources, services, and extracurricular activities that are 
available to all students, thereby supporting their path to high school 
graduation and beyond. On April 1, 2014, the Board of Education 
unanimously approved a policy that includes the following actions: 
 
ҍ Ensure that placement decisions for foster youth are based on the 
ǎǘǳŘŜƴǘǎΩ ōŜǎǘ ƛƴǘŜǊŜǎǘǎΣ ŀǎ ŘŜŦƛƴŜŘ ƛƴ ƭŀǿ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ 
regulation. 
 

ҍ Designate a staff person as a district liaison for foster youth. 
 

ҍ Ensure that all appropriate staff members receive training 
regarding the enrollment, placement, and rights of foster youth. 

 
ҍ 5ŜǾŜƭƻǇ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ōǳƛƭŘ ǎǘǳŘŜƴǘǎΩ ŦŜŜƭƛƴƎǎ ƻŦ ŎƻƴƴŜŎǘŜŘƴŜǎǎ ǘƻ 

school. 
 

ҍ Collaborate with local agencies to address the needs of foster 
youth. 

 
ҍ Regularly report to the Board on the educational outcomes of 

foster youth. 
 

Note that, in the spirit of local control and accountability, most foster 
youth services are determined at the school level, where the vast 
majority of Concentration Grant funds are allocated. Sites have the 
flexibility to construct plans ς with approval from the School Site 
Council -- that address the unique needs of their students. These plans 
are expected to align with the State Priority Areas, LCAP Committee 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΣ ŀƴŘ 

All Schools 
Districtwide 

___ALL  
Supp Cert Sal $150,000 
Supp Class Sal  
Supp Emp Ben $30,000 
Supp Books/Spp  
Supp Svcs/Other $20,000 

 

OR: 
__Low Income pupils  __English Learners 
_X_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
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other local efforts to promote college and career readiness. They also 
supplement the districtwide services available to all students in need, 
as described in Section 3 of this document. 
 
Furthermore, other resources, particularly Title I federal funds, are 
often used to support foster youth. Although the LCAP does not 
specifically itemize these expenditures, it is important to highlight the 
many different ways that services are provided to students in need. 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Engagement #8 (EN8) 
Each year, lower the suspension rate to a level below the state average. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : 
Academic excellence requires students to attend class regularly, and suspensions by definition remove students from class. In 2013-мпΣ [.¦{5Ωǎ ǎǳǎǇŜƴǎƛƻƴ ǊŀǘŜ ǿŀǎ 
4.4%. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Lower the suspension rate to a level below the state average. 
Metric: Percentage of students who are suspended. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand programs that focus on prevention, early intervention, and 
leadership opportunities for promising students from historically 
disadvantaged backgrounds. This expansion provides restorative 
justice professional development workshops to encourage conflict 
resolution, cultural awareness, positive behavior supports, and other 
alternatives to suspensions and expulsions. 

All Schools 
Districtwide 

_X_ALL  
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp $90,000 
Supp Svcs/Other $100,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Lower the suspension rate to a level below the state average. 
Metric: Percentage of students who are suspended. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand programs that focus on prevention, early intervention, and 
leadership opportunities for promising students from historically 
disadvantaged backgrounds. This expansion provides restorative 
justice professional development workshops to encourage conflict 
resolution, cultural awareness, positive behavior supports, and other 
alternatives to suspensions and expulsions. 

All Schools 
Districtwide 

_X_ALL  
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other $100,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Lower the suspension rate to a level below the state average. 
Metric: Percentage of students who are suspended. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Expand programs that focus on prevention, early intervention, and 
leadership opportunities for promising students from historically 
disadvantaged backgrounds. This expansion provides restorative 
justice professional development workshops to encourage conflict 
resolution, cultural awareness, positive behavior supports, and other 
alternatives to suspensions and expulsions. 

All Schools 
Districtwide 

_X_ALL  
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other $100,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Engagement #9 (EN9) 
Each year, lower the expulsion rate to a level below the state average. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 

Identified Need : 
Academic excellence requires students to attend class regularly, and expulsions by definition remove students from class. In 2013-мпΣ [.¦{5Ωǎ ŜȄǇǳƭǎƛƻƴ ǊŀǘŜ ǿŀǎ 
0.0%. 
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Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Lower the expulsion rate to a level below the state average. 
Metric: Percentage of students who are expelled. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Lower the expulsion rate to a level below the state average. 
Metric: Percentage of students who are expelled. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Lower the expulsion rate to a level below the state average. 
Metric: Percentage of students who are expelled. 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
 

 
 

GOAL: 
Engagement #10 (EN10) 
Increase the student, parent, and staff member results of the School Culture and Climate Survey by at least 1% annually. 

Related State and/or Local Priorities: 

1__  2__  3__ 4__ 5__  6_X_  7__  8__ 

COE only:  9__  10__ 

Local : Specify ____________________ 
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Identified Need : Students, parents, and staff members must feel that their school is safe and conducive to learning. 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 1% of the student, parent, and staff member results of the School Culture and Climate Survey. 
Metric: Results of the School Culture and Climate Survey fǊƻƳ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΦ 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
As articulated in the Academic and Career Success Initiative, LBUSD 
strives to ensure that all students graduate from high school with as 
many options as possible. It integrates key districtwide efforts to 
expand postsecondary opportunities, namely college and career 
awareness, parent outreach, enhanced counseling, targeted 
interventions, and mentoring, among many others. More broadly, 
LBUSD supports the personal and intellectual success of every student, 
every day. It provides targeted services ς in group or individual settings 
-- that relate to academic, behavioral, social-emotional, health, 
psychological, and other needs. These services include: 
 

ҍ Community and Ancillary Services (Recreation Aides, etc.); 
ҍ Student Advisory resources; 
ҍ Teaching Gardens; 
ҍ Campus security/police support; and 
ҍ Administrative services and contracts (e.g., Most Inspiring 

Students, etc.). 
 

All Schools 
Districtwide 

_X_ALL   
Base  $7,400,000 
Supp Cert Sal  
Supp Class Sal $1,200,000 
Supp Emp Ben $778,000 
Supp Books/Spp $595,000 
Supp Svcs/Other $753,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 2% of the student, parent, and staff member results of the School Culture and Climate Survey. 
Metric: wŜǎǳƭǘǎ ƻŦ ǘƘŜ {ŎƘƻƻƭ /ǳƭǘǳǊŜ ŀƴŘ /ƭƛƳŀǘŜ {ǳǊǾŜȅ ŦǊƻƳ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀiver Plan. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
As articulated in the Academic and Career Success Initiative, LBUSD 
strives to ensure that all students graduate from high school with as 
many options as possible. It integrates key districtwide efforts to 
expand postsecondary opportunities, namely college and career 
awareness, parent outreach, enhanced counseling, targeted 
interventions, and mentoring, among many others. More broadly, 
LBUSD supports the personal and intellectual success of every student, 
every day. It provides targeted services ς in group or individual settings 

All Schools 
Districtwide 

_X_ALL   
Base  $7,600,000 
Supp Cert Sal  
Supp Class Sal $1,300,000 
Supp Emp Ben $800,000 
Supp Books/Spp $595,000 
Supp Svcs/Other $839,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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-- that relate to academic, behavioral, social-emotional, health, 
psychological, and other needs. These services include: 
 

ҍ Community and Ancillary Services (Recreation Aides, etc.); 
ҍ Student Advisory resources; 
ҍ Teaching Gardens; 
ҍ Campus security/police support; and 
ҍ Administrative services and contracts (e.g., Most Inspiring 

Students, etc.). 
 
Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable Outcomes: 

Baseline from 2014-15 + 3% of the student, parent, and staff member results of the School Culture and Climate Survey. 
Metric: wŜǎǳƭǘǎ ƻŦ ǘƘŜ {ŎƘƻƻƭ /ǳƭǘǳǊŜ ŀƴŘ /ƭƛƳŀǘŜ {ǳǊǾŜȅ ŦǊƻƳ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ ²ŀƛǾŜǊ tƭŀƴΦ 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
As articulated in the Academic and Career Success Initiative, LBUSD 
strives to ensure that all students graduate from high school with as 
many options as possible. It integrates key districtwide efforts to 
expand postsecondary opportunities, namely college and career 
awareness, parent outreach, enhanced counseling, targeted 
interventions, and mentoring, among many others. More broadly, 
LBUSD supports the personal and intellectual success of every student, 
every day. It provides targeted services ς in group or individual settings 
-- that relate to academic, behavioral, social-emotional, health, 
psychological, and other needs. These services include: 
 

ҍ Community and Ancillary Services (Recreation Aides, etc.); 
ҍ Student Advisory resources; 
ҍ Teaching Gardens; 
ҍ Campus security/police support; and 
ҍ Administrative services and contracts (e.g., Most Inspiring 

Students, etc.). 
 

All Schools 
Districtwide 

_X_ALL   
Base  $7,900,000 
Supp Cert Sal  
Supp Class Sal $1,400,000 
Supp Emp Ben $836,500 
Supp Books/Spp $595,000 
Supp Svcs/Other $839,000 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Note: This goal is supported by many actions and services listed 
elsewhere in the LCAP. Notably, schools use their own site resources, in 
consultation with their stakeholders, to ensure that programs address 
the unique needs of their students. 

 __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: 
(Specify)________________________ 
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Complete a copy of this table for each of the LEAôs goals.  Duplicate and expand the fields as necessary. 
 

 
Annual Update 

 
Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the 

required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.  

Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the 

LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not 

limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the 

desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making 

progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress 

and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences? 

 

Complete a copy of this table for each of the LEAôs goals in the prior year LCAP.  Duplicate and expand the fields as necessary. 
 

Original 
GOAL from 
prior year 

LCAP: 

Conditions of Learning #1 (CL 1) 
Attain 100% compliance with the teacher credential requirements of the Williams case each year.  
Attain 100% compliance with the teacher assignment requirements of the Williams case each year. 

Related State and/or Local Priorities: 

1 X   2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

Expected 
Annual 

Measurable 
Outcomes: 

100% compliance with the teacher credential requirements.  
100% compliance with the teacher assignment requirements. 

Actual 
Annual 

Measurabl
e 

99.5% compliance with the teacher credential requirements.  
100% compliance with the teacher assignment requirements. 
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Outcomes: 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 
Provide assistance to teachers through the Beginning 
Teacher Support and Assessment (BTSA), National Board 
Certification, and Teachers on Special Assignment. These 
services help to strengthen the quality of classroom 
instruction, and they supplement many other professional 
development opportunities funded by different federal, 
state, and foundation sources, including those listed under 
the Common Core goal below. In particular, BTSA includes 
training on ensuring positive relationships with students, 
communicating with hard-to-reach families, and supporting 
English Learners and other students in need. 
 
 

 
Supp $2,460,000 

 

The actions/services were implemented largely 
as planned. 

 
Supp Cert Sal $1,032,000 
Supp Class Sal $28,000 
Supp Emp Ben $345,000 
Supp Books/Spp $8,600 
Supp Svcs/Other $6,600 
 

 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The 99.5% compliance with the teacher credential requirements is one of the highest percentages among major urban districts in California. 
Out of 3,522 teachers, only 17 were without full credential. LBUSD has an ongoing review process to support all educators, and continuous 
improvements are planned through professional development expansion. 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Conditions of Learning #2 (CL 2) 
Attain 100% compliance with the instructional materials requirements of the Williams case each year. 

Related State and/or Local Priorities: 

1 X   2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: Schools:  All Schools 
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Applicable Pupil Subgroups: All Students 

Expected 
Annual 

Measurable 
Outcomes: 

100% compliance with the instructional materials requirements. Actual 
Annual 

Measurabl
e 

Outcomes: 

100% compliance with the instructional materials requirements. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 
Adopt, replace, and/or provide sufficient textbooks and 
instructional materials that align with Common Core.  
Alongside the resources, LBUSD makes available 
Instructional Materials Workshops and other services to help 
teachers use them effectively. 
 

Supp $8,000 
 

The actions/services were implemented largely 
as planned. Supp Cert Sal $4,000 

Supp Class Sal  
Supp Emp Ben $500 
Supp/Con Books/Spp $4,000,000 
Supp Svcs/Other $124,000 

 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

EnhancŜ [.¦{5Ωǎ ǘŜŎƘƴƻƭƻƎȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎǳǇǇƻǊǘ 
services. This enhancement strengthens college and career 
readiness efforts, as students participate in the Smarter 
.ŀƭŀƴŎŜŘ !ǎǎŜǎǎƳŜƴǘ /ƻƴǎƻǊǘƛǳƳΩǎ ŎƻƳǇǳǘŜǊ ŀŘŀǇǘƛǾŜ ǘŜǎǘǎ 
and develop 21st century skills. 
 

Supp $1,000,000 
 

The actions/services were implemented largely 
as planned. Other funding sources were used. 

Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp 0 
Supp Svcs/Other  

 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
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________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Textbook adoptions in alignment with Common Core are necessary, so LBUSD plans to invest in instructional materials. Also, based on 
stakeholder feedback, major computer and related technology replacements will take place at the district level. 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Conditions of Learning #3 (CL 3) 
!ǘǘŀƛƴ ƻǾŜǊŀƭƭ ŦŀŎƛƭƛǘȅ ǊŀǘƛƴƎǎ ƻŦ άƎƻƻŘέ ƻǊ άŜȄŜƳǇƭŀǊȅέ ǊŜǇŀƛǊ ŦƻǊ млл҈ ƻŦ ǎŎƘƻƻƭǎ ŜŀŎƘ ȅŜŀǊΦ 

Related State and/or Local Priorities: 

1 X   2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

Expected 
Annual 

Measurable 
Outcomes: 

млл҈ ƻŦ ǎŎƘƻƻƭǎ ƛƴ άƎƻƻŘέ ƻǊ άŜȄŜƳǇƭŀǊȅέ ǊŜǇŀƛǊΦ Actual 
Annual 

Measurabl
e 

Outcomes: 

фф҈ ƻŦ ǎŎƘƻƻƭǎ ƛƴ άƎƻƻŘέ ƻǊ άŜȄŜƳǇƭŀǊȅέ repair. 

 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 

Provide general support to schools in their efforts to 
implement the LCAP, including basic plant services, 
maintenance business services, building maintenance 
workers, and equipment replacement. 
 

Base $59,000,000 
 

The actions/services were implemented largely 
as planned. 

 
Base  $62,200,000 
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other  

 
 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
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 Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

hƴŜ ǎƛǘŜ ǎŎƻǊŜŘ άŦŀƛǊέ ŘǳŜ ǘƻ ǎǳōǇŀǊ ǊŜǎǳƭǘǎ ƛƴ ǘƘŜ άƛƴǘŜǊƛƻǊ ǎǳǊŦŀŎŜǎέ ŀƴŘ άŜƭŜŎǘǊƛŎŀƭέ ŎŀǘŜƎƻǊƛŜǎΦ !ŘŘƛǘƛƻƴŀƭ ŀǎǎƛǎǘŀƴŎŜ ƻǾer the summer has 
been planned. 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Conditions of Learning #4 (CL 4) 
Fully implement the Common Core State Standards by the 2014-15 school year. 

Related State and/or Local Priorities: 

1__  2 X   3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students 

Expected 
Annual 

Measurable 
Outcomes: 

Fully implement the Common Core State Standards. Actual 
Annual 

Measurable 
Outcomes: 

Fully implement the Common Core State Standards. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 
Instruction 
LBUSD believes that classroom instruction is vital to student 
achievement, particularly with the implementation of the 
Common Core State Standards. Teachers and students are 
expected to spend more time exploring the most important 
topics in greater depth. In addition, teachers must help 
students to develop a deeper understanding of key concepts 
and apply their knowledge to real-world situations. Specific 
instructional shifts in English Language Arts and 
Mathematics are being cultivated districtwide over several 
years, along with new Smarter Balanced assessments that 
measure the Common Core State Standards and support 
students with their preparations for college and careers. 
 
The actions and services in this section include: 
ҍ Teachers  
ҍ Alternative Settings 
ҍ Student Testing 

Base $311,700,000 
 

The actions/services were implemented largely 
as planned. 

 
Base  $308,800,000 
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other  
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Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Instruction-Related Services 
The quality of classroom instruction is dependent upon the 
content knowledge, pedagogical skills, and belief systems of 
teachers. Such teacher characteristics are developed 
through a wide array of instruction-related services, which 
span from pre-service preparation programs, through 
induction processes, through curricular support, through 
ongoing professional development, through regular 
collaboration with colleagues. They also involve instructional 
leadership, common walkthrough protocols, and 
professional feedback to promote a cycle of continuous 
improvement. 
 
The actions and services in this section include: 

ҍ Teachers on Special Assignments 
ҍ Trainers 
ҍ Coaches 
ҍ Basic Library Services 
ҍ Principals 
ҍ Site Staff (Non-Academic) 

 
Additional actions and services include: 

ҍ Professional Development for Certificated and 
Classified Staff 

ҍ Leadership Development 
ҍ Gifted and Talented Education 

Base $39,700,000 
Supp $440,000 

 

The actions/services were implemented largely 
as planned. 

 
Base  $48,000,000 
Supp Cert Sal $345,000 
Supp Class Sal $15,000 
Supp Emp Ben $60,500 
Supp Books/Spp $6,000 
Supp Svcs/Other $5,400 

 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

   X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 

OR: 
__Low Income pupils  __English 
Learners 
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proficient 
__Other Subgroups:(Specify)______________ 
 

__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

General Administration and Other Services 
[.¦{5Ωǎ ŘŜǇŀǊǘƳŜƴǘǎ ŜȄƛǎǘ ǘƻ ǎǳǇǇƻǊǘ ǎŎƘƻƻƭǎ ƛƴ ŘŜƭƛǾŜring 
the Common Core State Standards and providing a world-
class education to all students. They are structured to 
enhance the instructional services, with clear lines of 
authority and accountability. LBUSD employs more than 
8,000 people (making it the largest employer in Long Beach), 
and since the early 2000s, it has been recognized as one of 
ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǎŎƘƻƻƭ ǎȅǎǘŜƳǎΦ 
 
The actions and services in this section include: 

ҍ General Administration 
ҍ Enterprise (Health Benefit Administration) 
ҍ Other Outgo (Insurance) 
ҍ Contributions (Special Education Support, etc.) 
ҍ /ŀƭƛŦƻǊƴƛŀ {ǘŀǘŜ ¢ŜŀŎƘŜǊǎΩ wŜǘƛǊŜƳŜƴǘ {ȅǎǘŜƳ 

(CalSTRS) pension reform contributions 

Base $90,200,000 
 

The actions/services were implemented largely 
as planned. 

 
Base  $118,700,000 
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Supp Svcs/Other  

 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Allocate resources directly to schools so that they can 
implement the Common Core State Standards and address 
the unique needs of their students. Site expenditures are 
expected to align with the State Priority Areas, LCAP 
/ƻƳƳƛǘǘŜŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΣ [.¦{5Ωǎ bƻ /ƘƛƭŘ [ŜŦǘ .ŜƘƛƴŘ 
Waiver Plan, and other local efforts to promote college and 
career readiness, with an emphasis on low income pupils, 
English Learners, Redesignated Fluent English Proficient 
Pupils, and foster youth to close achievement gaps. 

Con $7,500,000 
 

The actions/services were implemented largely 
as planned. 

 
Con Cert Sal $2,100,000 
Con Class Sal $1,100,000 
Con Emp Ben $1,200,000 
Con Books/Spp $810,000 
Supp Svcs/Other $332,000 

 

Scope of 
service: 

All Schools 
Districtwide  

Scope of 
service: 

All Schools 
Districtwide  

  X  ALL   X  ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Provide strategic and systematic assistance to schools 
through:  
 
ҍ Board of Education Initiatives 
ҍ Level Office Supports 
ҍ Early Learning Initiative 

 
These allocations are intended to supplement site-based 
expenditures that advance Common Core implementation. 

Con $1,500,000 
 

The actions/services were implemented largely 
as planned. 

Con Cert Sal $190,000 
Con Class Sal  
Con Emp Ben $58,000 
Con Books/Spp $78,000 
Supp Svcs/Other $13,000 

 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

This spring, during the No Child Left Behind Waiver review process, LBUSD met all of the expectations for Common Core implementation. 
Next steps include a comprehensive analysis of data from the Smarter Balanced assessments and other sources. 

 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Conditions of Learning #5 (CL 5) 
On an annual basis, increase by 3% the number of elementary / K-8 schools offering programs that broaden the 
course of study. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6__  7 X   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Elementary and K-8 Schools 

Applicable Pupil Subgroups: K ς 5th Grade Students 

Expected 
Establish the baseline for the number of elementary / K-8 schools offering 
programs that broaden the course of study. Actual 

Align the establishment of the baseline with the release of other new 
data in Fall 2015. 



 

June 18, 2015 ς Page 70 

 

Annual 
Measurable 
Outcomes: 

Annual 
Measurable 
Outcomes: 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 

Enhance the elementary school music program districtwide. 
This enhancement includes itinerant music teachers. Supp $2,800,000 

 

The actions/services were implemented largely 
as planned. 

 
Supp Cert Sal $2,000,000 
Supp Class Sal  
Supp Emp Ben $700,000 
Supp Books/Spp  
Supp Svcs/Other $30,000 

 
 

Scope of 
service: 

Grades K-5 
Districtwide 
Schoolwide 

 

Scope of 
service: 

Grades K-5 
Districtwide 
Schoolwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 



 

June 18, 2015 ς Page 71 

 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The baseline for this metric will be established in Fall 2015 so that it can be aligned with other new data. In addition, LBUSD will embark on 
a pilot program with the Harmony Project, which provides music education for low-income youth. 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Conditions of Learning #6 (CL 6) 
On an annual basis, increase by 3% the percentage of middle school students who are enrolled in at least one elective 
class. 

Related State and/or Local Priorities: 

1__  2__  3__  4__  5__  6__  7 X   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Middle and K-8 Schools 

Applicable Pupil Subgroups: 6
th
 ς 8

th
 Grade Students 

Expected 
Annual 

Measurable 
Outcomes: 

Establish the baseline for the percentage of middle school students who are 
enrolled in at least one elective class. 

Actual 
Annual 

Measurabl
e 

Outcomes: 

79% of middle school students are enrolled in at least one elective class. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 
Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

 

 

 

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

Next steps include a comprehensive analysis of data from the Smarter Balanced assessments and other sources. The data will allow schools 
to revise their plans in alignment with their goals. 
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result of reviewing past progress 
and/or changes to goals? 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Conditions of Learning #7 (CL 7) / Pupil Outcomes #6 (PO6) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ƎǊŀŘǳŀǘŜǎ ǿƘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎ ǘƻ ŀǘ ƭŜŀǎǘ сл҈ ōȅ нлмс-17. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7 X   8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: High School Graduates 

Expected 
Annual 

Measurable 
Outcomes: 

50% of high school graduates ŎƻƳǇƭŜǘŜ ǘƘŜ άŀ-Ǝέ ǊŜǉǳƛǊŜƳŜƴǘǎΦ Actual 
Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the spring of the 2015-
16 school year. The most recent result is 42% from 2013-14. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 
Expand counseling support and Advanced Placement (AP) 
college readiness outreach. The counseling support targets 
high-need sites first, followed by other significant areas 
where student priorities remain. The AP outreach is 
primarily geared toward underrepresented students, 
including low income pupils, English Learners, and foster 
youth. 

Supp $4,350,000 
 

The actions/services were implemented largely 
as planned. Supp Cert Sal $3,000,000 

Supp Class Sal  
Supp Emp Ben $1,000,000 
Supp Books/Spp  
Supp Svcs/Other  

 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
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students. 

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

As part of the Long Beach College Promise, LBUS5 ŜŀǊƴŜŘ ǘƘŜ ǇǊŜǎǘƛƎƛƻǳǎ DƻǾŜǊƴƻǊΩǎ LƴƴƻǾŀǘƛƻƴ !ǿŀǊŘΣ ǿƘƛŎƘ ǊŜŎƻƎƴƛȊŜŘ ǊŜŎŜƴǘ ǇǊƻƎǊŜǎǎ 
in preparing students for higher education and the workforce. Next steps include the advancement of collaborations with Long Beach City 
College and California State University, Long Beach, and ensuring that the work continues to support the LCAP. 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #1 (PO1) 
Increase the percentage of all students who are Proficient or above in English Language Arts (ELA) by 3% annually. 
Increase the percentage of students from specific subgroups who are Proficient or above in ELA by 5% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students, African Americans, Hispanics, English Learners, Special Education Students, Foster Youth 

Expected 
Annual 

Measurable 
Outcomes: 

Establish the baseline for the percentage of all students who are Proficient 
or above in English Language Arts (ELA). 
 
Establish the baseline for the percentage of students from specific 
subgroups who are Proficient or above in English Language Arts (ELA). 

Actual 
Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the fall of the 2015-16 
school year. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 
Expand literacy support in elementary and K-8 schools. This 
expansion includes: 
 

ҍ The use of literacy classrooms or specialist 
support; 

ҍ Tutorial services in literacy; and 
ҍ Intensive Reading Clinic Instructional Aides. 

Supp $3,900,000 
 

The actions/services were implemented largely 
as planned. Supp Cert Sal $2,700,000 

Supp Class Sal $142,000 
Supp Emp Ben $1,040,000 
Supp Books/Spp  
Supp Svcs/Other  
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Scope of 
service: 

Grades K-5 
Districtwide 
Schoolwide 

 

Scope of 
service: 

Grades K-5 
Districtwide 
Schoolwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Enhance the library education program. This enhancement 
includes both teacher librarian and library media assistant 
support, as appropriate, based on site and student needs. 

Supp $1,110,000 
 

The actions/services were implemented largely 
as planned. 

 
Supp Cert Sal $424,000 
Supp Class Sal $196,000 
Supp Emp Ben $281,000 
Supp Books/Spp  
Supp Svcs/Other  

 
 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 
__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
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__Other Subgroups:(Specify)______________ 
 

English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

This spring, during the No Child Left Behind Waiver review process, LBUSD met all of the expectations for Common Core implementation. 
Next steps include a comprehensive analysis of data from the Smarter Balanced assessments and other sources. 

 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #2 (PO2) 
Increase the percentage of all students who are Proficient or above in Math by 3% annually. 
Increase the percentage of students from specific subgroups who are Proficient or above in Math by 5% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  All Schools 

Applicable Pupil Subgroups: All Students, African Americans, Hispanics, English Learners, Special Education Students, Foster Youth 

Expected 
Annual 

Measurable 
Outcomes: 

Establish the baseline for the percentage of all students who are Proficient 
or above in Math. 
 
Establish the baseline for the percentage of students from specific 
subgroups who are Proficient or above in Math. 

Actual 
Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the fall of the 2015-16 
school year. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 Budgeted Expenditures  
Estimated Actual Annual 

Expenditures 
Provide math interventions and enrichments to extend 
learning opportunities for students. These programs include: 
 

ҍ Algebra interventions/tutorials; 
ҍ Math instructional software; and 
ҍ The North Long Beach Initiative. 

 
The latter program prepares historically underprivileged 
students from low-income neighborhoods for potential 
ŎŀǊŜŜǊǎ ƛƴ ά{ŎƛŜƴŎŜΣ ¢ŜŎƘƴƻƭƻƎȅΣ 9ƴƎƛƴŜŜǊƛƴƎΣ ŀƴŘ aŀǘƘέ 
(STEM). 

Supp $310,000 
 

The actions/services were implemented largely 
as planned. 

 
Supp Cert Sal $99,500 
Supp Class Sal  
Supp Emp Ben $35,000 
Supp Books/Spp  
Supp Svcs/Other $180,000 

 
 

Scope of 
service: 

All Schools 
Districtwide 

 

Scope of 
service: 

All Schools 
Districtwide 

   X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 

OR: 
__Low Income pupils  __English 
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__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)______________  
 

Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

This spring, during the No Child Left Behind Waiver review process, LBUSD met all of the expectations for Common Core implementation. 
Next steps include a comprehensive analysis of data from the Smarter Balanced assessments and other sources. 

 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #3 (PO3) 
Increase the percentage of 8th grade students who enroll in Algebra by 3% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Middle and K-8 Schools 

Applicable Pupil Subgroups: 8
th
 Grade Students 

Expected 
Annual 

Measurable 
Outcomes: 

53% of 8th grade students enroll in Algebra. Actual 
Annual 

Measurable 
Outcomes: 

50% of 8th grade students enroll in Algebra. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 
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Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In 2013-14, 50% of 8th grader students enrolled in Algebra, so the results have held steady amid transitions to Common Core. Next steps 
include a comprehensive analysis of data from the Smarter Balanced assessments and other sources. 

 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #4 (PO4) 
Increase the percentage of 8th grade Algebra students who earn a C grade or higher in the 2nd semester by at least 
1% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  Middle and K-8 Schools 

Applicable Pupil Subgroups: 8th Grade Students 

Expected 
Annual 

Measurable 
Outcomes: 

Establish the baseline for the percentage of 8th grade Algebra students who 
earn a C grade or higher in the 2nd semester. 

Actual 
Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the fall of the 2015-16 
school year. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

Note: This goal is supported by many actions and services    
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listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In 2013-14, 78% of 8th grade Algebra students earned a C grade or higher in the 2nd semester. Next steps include a comprehensive analysis 
of data from the Smarter Balanced assessments and other sources. 

 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #5 (PO5) 
Increase the percentage of 9th grade Algebra students who earn a C grade or higher in the 2nd semester by at least 
2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 9th Grade Algebra Students 

Expected 
Annual 

Measurable 
Outcomes: 

Establish the baseline for the percentage of 9th grade Algebra students who 
earn a C grade or higher in the 2nd semester. 

Actual 
Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the fall of the 2015-16 
school year. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 
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Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In 2013-14, 51% of 9th grade Algebra students earned a C grade or higher in the 2nd semester. Next steps include a comprehensive analysis 
of data from the Smarter Balanced assessments and other sources. 

 

 

Note: Pupil Outcomes #6 is identical to Conditions of Learning #7. See above for that metric. 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #7 (PO7) 
Increase the percentage of 11th and 12th grade students who enroll in at least one Advanced Placement course by 
2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th ς 12th Grade Students 

Expected 
Annual 

Measurable 
Outcomes: 

35% of 11th and 12th grade students enroll in at least one Advanced 
Placement course. 

Actual 
Annual 

Measurable 
Outcomes: 

34% of 11th and 12th grade students enroll in at least one Advanced 
Placement course. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

Expand college and career readiness efforts by providing 
additional support for Advanced Placement and Career and 
Technical Education courses. 

Supp $220,000 
 

The actions/services were implemented largely 
as planned. Other resources were used.  

Scope of 
service: 

Grades 9-12 
Districtwide 
Schoolwide  

Scope of 
service: 

Grades 9-12 
Districtwide 
Schoolwide  

  X  ALL   X  ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

Between 2012-13 and 2014-15, the number of individual students in grades 9-12 with at least one Advanced Placement course grew from 
5,137 to 5,766 (or 12%). As a share of the entire high school population, it rose from 20% to 23%. These results should boost the 11th-12th 
grade goal down the line. Furthermore, around 68 new AP sections are planned for 2015-16. 

 

 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #8 (PO8) 
Increase the passing rate for 11th and 12th grade Advanced Placement exams by 2% annually. 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th ς 12th Grade Students 

Expected 
Annual 

Measurable 
Outcomes: 

50% passing rate for 11th and 12th grade Advanced Placement exams. Actual 
Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the fall of the 2015-16 
school year. 
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LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

Expand college and career readiness efforts by providing 
additional support for Advanced Placement exams. 

Con $890,000 
 

The actions/services were implemented largely 
as planned. 

 
Supp Cert Sal  
Supp Class Sal  
Supp Emp Ben  
Supp Books/Spp  
Con Svcs/Other $1,013,000 

 
 

Scope of 
service: 

Grades 9-12 
Districtwide 
Schoolwide 

 

Scope of 
service: 

Grades 9-12 
Districtwide 
Schoolwide 

 

  X  ALL   X  ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 

Between 2012-13 and 2014-15, the number of Advanced Placement exam takers grew from 4,085 to 5,233 (or 28%). As a share of the entire 
AP population, it rose from 80% to 91%. Total exams increased from 7,603 to 10,758 (or 41%). Next steps include a comprehensive analysis 
of data from the AP tests. 
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and/or changes to goals?  

 

 

Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #9 (PO9) 
Increase the percentage of 11th grade Early AsǎŜǎǎƳŜƴǘ tǊƻƎǊŀƳ 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ 
/ƻƭƭŜƎŜέ ǎŎƻǊŜ ōȅ о҈ ŀƴƴǳŀƭƭȅΦ 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th Grade Students 

Expected 
Annual 

Measurable 
Outcomes: 

Establish the baseline for the percentage of 11th grade Early Assessment 
tǊƻƎǊŀƳ 9ƴƎƭƛǎƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ 

Actual 
Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the fall of the 2015-16 
school year. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In 2012-13, approximately 21% of 11th graders who participated in the EAP demonstrated readiness for college-level English courses at the 
California State University. !ǎ ǇŀǊǘ ƻŦ ǘƘŜ [ƻƴƎ .ŜŀŎƘ /ƻƭƭŜƎŜ tǊƻƳƛǎŜΣ [.¦{5 ŜŀǊƴŜŘ ǘƘŜ ǇǊŜǎǘƛƎƛƻǳǎ DƻǾŜǊƴƻǊΩǎ LƴƴƻǾŀǘƛƻƴ !ǿŀǊŘΣ ǿƘƛŎƘ 
recognized recent progress in preparing students for higher education and the workforce. Next steps include the advancement of 
collaborations with Long Beach City College and California State University, Long Beach, and ensuring that the work continues to support 
the LCAP. 
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Original 
GOAL from 
prior year 

LCAP: 

Pupil Outcomes #10 (PO10) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ммǘƘ ƎǊŀŘŜ 9ŀǊƭȅ !ǎǎŜǎǎƳŜƴǘ tǊƻƎǊŀƳ aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ 
/ƻƭƭŜƎŜέ ǎŎƻǊŜ ōȅ о҈ ŀƴƴǳŀƭƭȅΦ 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Goal Applies to: 
Schools:  High Schools 

Applicable Pupil Subgroups: 11th Grade Students 

Expected 
Annual 

Measurable 
Outcomes: 

Establish the baseline for the percentage of 11th grade Early Assessment 
tǊƻƎǊŀƳ aŀǘƘ ǇŀǊǘƛŎƛǇŀƴǘǎ ǿƘƻ ŀŎƘƛŜǾŜ ŀ άwŜŀŘȅ ŦƻǊ /ƻƭƭŜƎŜέ ǎŎƻǊŜΦ Actual Annual 

Measurable 
Outcomes: 

The official data for 2014-15 will be reported in the fall of the 2015-
16 school year. 

LCAP Year: 2014-15 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated Actual Annual 
Expenditures 

Note: This goal is supported by many actions and services 
listed elsewhere in the LCAP. Notably, schools use their own 
site resources, in consultation with their stakeholders, to 
ensure that programs address the unique needs of their 
students. 

   

Scope of 
service: 

 

 

Scope of 
service: 

 

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English 
Learners 
__Foster Youth  __Redesignated fluent 
English proficient __Other 
Subgroups:(Specify)________________
________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

In 2012-13, approximately 12% of 11th graders who participated in the EAP demonstrated readiness for college-level math courses at the 
California State University. As part of the LonƎ .ŜŀŎƘ /ƻƭƭŜƎŜ tǊƻƳƛǎŜΣ [.¦{5 ŜŀǊƴŜŘ ǘƘŜ ǇǊŜǎǘƛƎƛƻǳǎ DƻǾŜǊƴƻǊΩǎ LƴƴƻǾŀǘƛƻƴ !ǿŀǊŘΣ ǿƘƛŎƘ 
recognized recent progress in preparing students for higher education and the workforce. Next steps include the advancement of 
collaborations with Long Beach City College and California State University, Long Beach, and ensuring that the work continues to support 
the LCAP. 

 

Original 
GOAL from 

Pupil Outcomes #11 (PO11) 
LƴŎǊŜŀǎŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ мнǘƘ ƎǊŀŘŜ ǎǘǳŘŜƴǘǎ ǿƘƻ ƳŜŜǘ [ƻƴƎ .ŜŀŎƘ /ƛǘȅ /ƻƭƭŜƎŜΩǎ ŎǊƛteria for college readiness in 

Related State and/or Local Priorities: 

1__  2__  3__  4 X   5__  6__  7__  8 X 




